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13.4.01 POLICY/PURPOSE 

 
It is the policy of this Department to prepare for, and reduce whenever possible, the 
effects of natural and unnatural disasters. The Alexandria Police Department must 
remain functional to assist the citizens to whom the agency is responsible.   
 
The purpose of this directive is to cause the preparedness planning needed for 
potential disasters, which could cause temporary or permanent loss of police 
headquarters. Employees must be prepared, at any moment, to temporarily or 
permanently lose the use of the facility, offices, and equipment. Planning for such an 
event will greatly reduce confusion and aid in restoration of order. 
 
 

13.4.02 DISASTER PREPARATION 

 

A. Each commander will develop a Continuation of Operation Plan (COOP) identifying 
the critical functions of their unit and how critical data will be stored and backed up. 
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B. Once identified, the commander must consider the needs, should an alternate work 
site/space become necessary, and the minimum equipment/data necessary to 

perform those functions. These issues must be considered and recognized 

before disaster strikes.   
 

C. Remember, employees may or may not be permitted to return to their facility to 
salvage things. All plans should be based on the premise that everything in the 
facility could be permanently unavailable. 

 

D. Special consideration must be made by each commander as it relates to retention of 
critical data (information) such as software, printed documents, photographs, 
fingerprints, etc. If the item in question cannot be obtained or easily reconstructed 
from off-site sources, plans must be made to secure or harden the physical safety of 
the information on-site or to provide for an off-site backup. Preplanning can save 
months of reconstruction.  

 

E. Critical computer software and data must be regularly backed up and protected. The 
frequency will be dictated by the data itself. The backup must be stored in a secure 
location, preferably off-site. The viability of the backup data must be tested. 

 

F. In their written plans, commanders should provide for the needs of their units for at 
least thirty days without outside help. After that period, if not sooner, assistance can 
be expected.  

 
G.  All written plans addressing the potential evacuation of Police Headquarters will be 
      maintained by the Facilities and Security Management Section. The plan will  
      added to this directive as an appendix.  
 

13.4.03 EVACUATION PROCEDURES  
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C. Watch Commander Responsibilities  
 

1. Comply with Police Directive 13.3, Incident Command System, particularly 

Annex 3, Evacuation and the Department’s Evacuation Emergency Action 

Plan. 
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F. Department of Emergency Communications (DEC) Responsibilities 
 

1. Notify and account for all DEC personnel. 
 

2. Notify personnel in the field by radio announcement and send command page. 
 

 
  

 

 
    

 

   
 

 

 
 

 
  

 

  
 

 
 

 
 

 
 

 
 

 
 

13.4.04 TRAINING 
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13.4.05 RELATED DIRECTIVES  

 
Criminal Investigations Division SOP - Evacuation of Headquarters 
Human Resources and Recruitment Section - SOP Evacuation of the Human   
     Resources and Recruitment Section 
Information Services Section SOP - 011 Building Evacuation 
Property and Evidence SOP – 13 Evacuation of the Property Section 
Tactical Computer Section SOP#12 Building Evacuation for Tactical Computer Section 
TDAD SOP#5 Building Evacuation  

 

 

By Authority Of: 

 

Michael L. Brown 

Chief of Police 
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