Minutes

Community Advisory Team (CAT21)

January 25, 2018
Members in Attendance
Pete Benavage Howard Woodson
Roy Byrd Yvonne Callahan
Julie Crawford Jim McClellan
Anwar Kahn Alexis Stackhouse
Judy Noritake Bill Blackburn
Ex officio members in Attendance
Det. Wil Oakley Investigator Diana Barrett
Members Absent
Dak Hardwick Ingris Moran
Christopher Harris Dawnielle Miller
Besu Feleke
APD Staff in Attendance
Chief Michael L. Brown

Minutes

Agenda Item: Welcome & Introductions

Comments: Chief Brown welcomed the members and thanked them for service on the team.

Agenda Item: Approval of minutes from last meeting

a) The minutes of the November 2017 were approved.



Agenda Item: 21* Century Policing Plan

Chief Brown thanked the Team members for their input into the draft plan. He also advised the
Team the draft plan has been provided to the City Council by the City Manager and the plan is
scheduled to be released for public comment January 26, 2018. The comment period will end
February 9, 2019.

Action Items:

a) The department will provide the team the comments it received from the public
comment period.

Agenda Item: Data Collection Update

Chief Brown advised the Team the transition to the new data collection process is nearing an
end. The Beta testing did present some additional user interface issues requiring some
additional programming adjustments and some policy modifications/training. The full move to
the new data reporting will likely start March 1, 2018.

Agenda Item: Budget Update

Chief Brown provided a high level overview of the APD budget discussions.

Agenda Item: Future Focus Areas

The Team members in attendance then discussed opportunities to further improve the
relationship between APD and the community. A brainstorming session was conducted to
capture some of these ideas. Team members were encouraged to forward any addition
suggestions to Chief Brown should they think of more items of interest following the meeting.
The Team also identified several briefings they would like to have concerning specific topical
areas of interests. These include:

e (City Opioid Task Force Efforts/Drug Courts
e Immigration Activities of APD
e Mental Health Activities of APD

o APD will schedule the briefings requested by the Team.

e The list of ideas will forwarded to the Team along with a matrix designed to capture
Team member assessments on each idea.

e Team members will return their assessments to Chief Brown so the results of the
assessment can be provided to the Team prior to its next meeting.



Agenda Item: Closing Comments

Chief Brown reviewed the action items from the meeting and thanked all in attendance for their
input.

Meeting Adjourned: Chief Brown adjourned the meeting at 2110 hours

Next Meeting: TBD
APD meeting room 301B



