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 The number of students that can be reasonably 
accommodated by a school, building and site 
◦ 3 variables: 
 Physical: building size, # of teaching stations 
 Operational: utilization rate, staffing, space management 
 Programmatic: class-size caps, educational program 
 

 Capacity numbers are not fixed.  Can increase 
number of classrooms, change or move 
programs, etc. that will result in a new capacity 
figure for a particular building.  Must be updated 
annually to stay current.   
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 Phase I 
◦ Inventory spaces of building’s interiors 
◦ Classify space & appropriateness 
◦ Document general space quality 
◦ Provide electronic floor plans of each school 
◦ Attend meetings with stakeholders 

 
 Phase II  
◦ Describe property ownership and boundaries 
◦ Document usable acreage of open space & recreational features 
◦ Document general size & condition of playgrounds 
◦ Document natural resource areas 
◦ Describe adequacy of site utilities to accommodate new 

construction 
◦ Provide electronic site plans 
◦ Attend meetings with stakeholders 
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 Goals and Objectives 
 
 Establish an inventory of school facility floor plans with supporting 

quantitative data for analysis 
 Analyze existing educational space as relative to ability to meet current 

educational standards 
 Evaluate appropriateness and viability as an educational environment 
 Compare against benchmark standards (Virginia Dept. of Education 

(VDOE) guidelines) 
 Provide data and baseline analysis to allow for informed decision making 

as to where to focus ACPS resources most effectively 
 Empower ACPS and its Facilities department with a building information 

model as a tool for managing future changes and analysis 
 Analyze existing auxiliary educational spaces as relative to current 

facility standards for education and community use  
 Assess community use of educational facilities in terms of 

appropriateness and viability as an educational environment as 
compared to benchmarks  
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 Community Use of Educational Facilities 
◦ Three Major Users  
 Campagna Center- after school programs 
 Recreation, Parks & Cultural Activities- after school 

programs, youth & adult sports, summer camps 
 PTAs- after school clubs, tutoring programs 
 
◦ Each group has space needs and standards 
 
◦ Continue to investigate the needs and include in 

space considerations 
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 Baseline provided by Architect will inform the 
subcommittee’s next tasks: 
◦ Review existing capacity analysis methodology  
◦ Make recommendations for modifications to the 

methodology for both elementary and secondary 
◦ Develop a capacity and utilization assessment for 

each school site 
 Completed three elementary schools 
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