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 Welcome and Introductions

 Project Overview

◦ Schedule

◦ Process

◦ Vision

◦ Student Feedback

◦ Planning Concepts

 21st Century ACPS Schools – Project Findings

◦ Organizational Arrangements

◦ Key Spaces

◦ Spaces Unique to ACPS

◦ Outdoor Spaces & Site Considerations

 Next Steps

 Question & Answer Session
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 19 member Work Group jointly created by ACPS and City 
Leadership 

 15-18 months timeline
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Project Overview



 What’s included?
◦ Summary of Planning Concepts

◦ Facility Space Requirements

◦ Program Area Detail

 How are they used?
◦ A guideline for future construction

◦ Capital Planning
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Project Overview
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Progress Update

Subcommittee and Community Meeting 1 : week of 2/3

Project Initiation : Visioning Session 1/16

Technical User Interviews : 2/3 – 4/15

Community Meeting 2 : 3/18

Document Drafting : 3/11 – 5/30

Public Posting of Draft & Public Comment: 
6/6 – 6/15

Community Meeting 3 : 6/11

Final Document Edits : Mid June

Final Document Delivery & Start of Phase 2



 Building Concepts
◦ Teach whenever and wherever
◦ Collaborative and adaptable learning spaces
◦ Seamless integration of technology

 Community Context
◦ Student and Family focused
◦ Schools are neighborhood assets
◦ Provide space for after school programming
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 Organizational and Operational Paradigm
◦ Small learning communities

◦ Increase student collaboration

◦ Learn with your peers – push-in approach

 Architectural and Construction Quality
◦ Architectural Quality Prioritized 

◦ Emphasize impact on learning environment

◦ Sustainable facilities

◦ Respectful to the neighborhood context
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Progress Update

 Administration/Front 
Office/Main Office 

◦ Tammy Ignacio

 Security

◦ Chris Flood/ACPS 
Facilities

 Student Services

◦ Margaret Walsh

 Transportation

◦ David Rose

 Partnerships/Joint 
Use

◦ Shanna Sampson

 Foodservices

◦ Beck Domokos-
Bays

 IT

◦ Elizabeth H/John 
Crites

 RPCA

◦ Ron K/Dana 
W/David M

 Head Start

◦ Tammy Mann

 Early Childhood

 Stacey Joyner

 Maintenance

 ACPS Facilities

 Health Services

 Nancy Runton

 Core Academics

 Vertical Alignment 
Team

 Science

 Daniel A

 Special & Alternative 
Ed

 Jane Quenneville

 Visual Arts

 Luisa Tio

 Performing Arts

 Anne Provencher

 Phys. Ed.

 Kaitlin McMurdy

 CTE

 Sherri Chapman

 Family & Consumer 
Science

 Sherri Chapman

 Media Center

 Lagina Gross/Beth 
Ebenstein

 Curriculum Design

 John Brown

 Math

 Kim Pettig

 English/LA

 Suzanne Lank

 Social Studies

 Sarah Whelan

 World Languages

 Sarah Whelan

 PTAs

 Melynda Wilcox

 AVID/TAG

 Jodie Peters/Donna 
Brearley
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Progress Update

 Students…
◦ Desire for choices for how/when they learn

◦ Understand everyone learns different

◦ Desire for high quality educational environments

 Students feel high quality environments are spaces with:

◦ Engaging and varying learning spaces

◦ Natural daylight

◦ Acoustic control

◦ Ergonomic furniture

◦ Group and individual work areas

◦ Break out spaces
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Progress Update

 Capacity
◦ Desirable class size : 

 18-24 students (elementary)

 20-25 students (middle)

◦ Buildings sized to support enrollment
◦ Number of rooms based on staffing formulas
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Organization

 Academic Cluster Concepts

 Decentralized administration (middle school)

 Break out and itinerant spaces for 
collaboration

 Separation of community use spaces

 Enhanced security and visibility
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Academic Findings

 Flexibility

 Small collaborative groupings (Elementary Schools)

 Restrooms adjoin classrooms (Elementary school)

 Multiple teaching walls

 Breakout spaces
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Progress Update
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Progress Update
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Progress Update
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 Existing Conditions Inventory
◦ Building interiors completed

 Utilization Patterns

 Draft long-range plan
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Please visit www.alexandriava.gov/planning 

for more information.
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