limited options for land and must use existing
public sites efficiently.

Limited
Resources

(any land oy nove
geheolé. (Ceep ﬁ““f&

7 SRR

| > Population growth exceeds capacity. Projected
school enroliment will greatly exceed capacity
without new schools. New recreation spaces,
libraries, and public safety improvements will
be needed to maintain levels of service.

g e o Tk
R

e » We have limited funding to accomplish all of

3 No. "on SELECTEYD 4

- oooesme these important needs. We must solve Withoud

wresrens=f - multiple needs with each public site. [ing SRS
3rmn Spaces
“City Facility Condition Assessment — Strategic Facilities Plan (2 (i i S|
€xcludes ACPS buildings (in development).

S—
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Why do we need a Facilities Master Plan?

Cetee, T January 2018, the Joint City-Schools Facilities

‘w0 M oTacilities master plan to address our growing

7 !1.||

_ S_L.Ciia arowiha
| \ ,Pﬂ(} N 7 h‘iﬁ\)‘.:;_

_ Orent we encou rag mj
add'| arowth by &
denfijing ways fo

Ve ] Qe

Our community is growing,

but our buildings are aging =~ o has limited local, state and federal
and overburdened.

funding, and scarce land options.

We are one community with

different organizational structures,
neighborhoods, and interests.

of doing business. Working
together will help Identify

Oopportunities for efficiency
and cost savings.
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Physical Bu'illwding Condition
. Existing buildings require investments o
maintain working condition as they age.

Functional Building Condition o O

(. Spaces must adapt to changmg ediican
delivered.

Levels of Service

{{ ) As Alexandria grows, It must adapt to serve
all residents. g

. - 7&_
Location of Service A{f’%@ﬁm}ﬁ;m
Ensure existing and new ¢ T

accessible to all of Alexandrla

Aspirational Projects

(. Protecting Alexandria’s vitality and Ilvablllty
requires meeting strategic goals.

....
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On average, Alexandria’s population has

grown by 1% annually since 2010. The
estimated population in 2020 is_159 200

. has increased by 23% in the past decade to more
Ve ents Enrollment is projected to increase to 18,000 by
& ~drrent buildings have a total capacity of 15,000 as
Jy ACPS's educational specifications. More school capacity

NEED.
éqqc%c;‘ichoo\s A\ | IS needed to educate Alexandria’s children.
apeenshce” dntes "’
Ofpriae cosna s 1Y —w Recreation & Parks
only -0t need 2

ove. pnon-hzma vty .

T

The City is currently studying recreatior

Community Interest and Opinion Survey. In order to maintain the ratio

of 7.3 acres of open space per 1,000 residents, an additional 46
- acres will be needed by 2030. Recreation Spaces are needed to
accommodate the projected increase in city population and school
enrollment, and to address priorities identified in the biennial RPCA

community needs assessment. gogleelas
S not
rist i
- A - Olstua caks
Whenewer — Public Buildings e fall]s
GEEE N A lexand d ¢
ok exandria needs new facilities to support populatlon growth,
ec /

o shov\d Population distribution, and provide modern, functional facmtles
l{s—\r!mm ~or example, Alexandria needs 3 fire stations relocated and rg &}
\ \braries naintain response time coverage and provide faCIlltle Zm “L”"'f
iccommodate modern trucks and apparatus. Other needs =
libraries, health, and administrative facilities such as City Hall.
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The JFMP will also incorporate broader citywide considerations:

Community Development = ol i
5 : : I (P i [ ax NG I,
s AS  Alexandria’s  population changes and ages, community needs Y re2 Tov Tove
Hecocnren” |

d Jomolieh Ao,

£y wwom’  CONtinuously evolve. Currently, we have an urgent need to provide
affordably priced housing. Fueled Dy a strong economy, the supply of

housing across the region struggles to keep pace with housing demand. B [
uremEre This pushes up rents and home prices. The Council of Governments ..ot 7

| : Cra
v estimates that Alexandria needs an additional 11,000 new housing i//;m’ N =

units by 2030 to meet its allocation of the anticipated regional /7 ”;”;f;
tﬁ‘ WM S“/ﬁ/{ S

awd e or housing demand of future workers. Of these 4,000 need to be . iwc? .
TR affordable to low and moderate income workers.
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EALS

W o Gk g Alexandria’s needs are as diverse as our community. Many othe @”?ﬁéﬂf){ff%k
‘w Improvement are needed to make sure we remain a vibrant. liv ﬁzjﬁﬁiﬁf
Including: —
s - sffj;f;gﬁ”;;; & Als & Culture »  Transportation & Transit
N ousT AY ; C|tyWIde Amenities o Sanitary Sewers

vs= +  Historic Preservation
T«  |T Infrastructure

* Public Safety Enhancements

* Social Services
* Stormwater Managem
* Waterways Improveme

ﬁfr' N 12 nNoLL~
1 "-I. "-"I|. il : J

s ol
Sl 0

A Yoo S0
| WM?M
| _ - w@%fw
While many of these types of improvements are funded through th:

Capital Improvement Program, not all of them will be included in the Joint
Facilities Master Plan since the focus of this effort is on buildings.
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City Facllity Category

0 Fire Station
o Government F acility

ﬂrgj:: Library

|:‘-I B Cifrer

e Parking

B

Alley

Road

1 - Akaandria Adoisscent Health Centsr
2 - Alexandria Poiice Department

3 - Alaxandria Black History Museum

4 - Alexandria Detention Center

T - Alpandria Coarihiouss
8 - Alwandria Palce Parking Garage
6 - Alexandria Union Staton 7 Armirak
10 - Animal Shadfber
11 - Burke Library
12 - Casa Chirlagua
13 - City Hail
14 - Charies Beatiey Library
15 - Charies Houston Rec Canter
16 - Chinquapin Park Rec Center
17 - City Of Ajaxandria Health Departmant
18 - Clty Rowing Facility
18 - D.G.5. Flest Services Canter
20 - Covania Waste Managsmen
21 - Dash
22 = Dock Masber
23 - Duncan Library
24 = Fire Station #208
258 - Flre Slation @204
24 - Fire Stasion #207
Z7 - Fire Siaton 8201
28 - Fire Siafion 8203
28 - Durant Rec Center
30 - Fra Station 9205
I - Fire Stafien 8210
L2 - Fire Station #208
4 - Hesith Depantmenting Sireet Clubhouse
3 - Frisndahip Fire CoAdusensn
A3 - Fusd [slamg
38 - Impound Office
37 = Lo Cantar
38 - Lyceum Wsitor Carter
38 - Oid Arcmal Shesiter
40 - Lecnard Armatrong Rec Center
41 - Oid Town Pool
42 . Parkng Lot
Fe Pafrick Henry Rec Canter
44 - Firm Station #2072
43 - Polce Shooting Range
44 - Potomac: Yard Pump Station
4T - Rmmsey Housa
44 - Rsedar Housa
48 - Record Canter

DCHS Numbering Key

B8 - 529 M. Armistea Stres{ @102
100 - 478 N Arfrastead Street 2102
1 - 422 N Arrastead Strest 8304
102 - 424 N Armistead Strest 8T-1
TﬂJ~M1H-3¢nﬂwﬁﬁ.lEﬂ5
104 - 5801 Quantres Ave 5202
1035 - 5831 Quantred Ave 8410
108 - 2 Units @ 5811 Edgag Rd 8111 & #413
Tn?-ﬂl‘l-u-Ed!EﬂH'.ﬂmlm‘l
1m-5:4crEunu1Huﬂl-mz
fm-ﬁﬂmqmtq-antﬂu?
1M0-8 ':B"ﬁmuyﬂrmmaliﬂi"
m -Ii'f-h'ﬂnrmﬂqul?m
12 - 5300 Hodmes Run Paroeay #51g
113=msﬁmuwgﬁmm Fama)
114 - B0OS My Fﬁb'ntrdih&ﬂliw
MNs-amn Phwuﬁkmlﬂﬁn
Mé-1m4n Fﬁhwdﬁteql[ﬁrmq:mh
”?-454?’3ﬂmﬁu-ﬂ1¢mpmm}
na-.zmﬁuﬂzﬁmm.mnurnsuumnzal.ﬂzﬂ

ME-118 8, Griyson Sires tﬂmquﬂfrnj
120 - 51 Sxyha Roaa 5201

Schools Numbering Key

199 - Corg Kaly Schas

. g / - ey ‘_I:...;_-. I_'__—.._
< T e e b

City Premises Numbering Key

§ - Alemandria Commaumnity Shedes [ Drug Abuse Canbes
8 - Alnandria Bipck Hisiory Resouwce Cenler 55 - Wikam Ramsay Rec Cenfer

......

P e

5] - RepubSc Paridnyg Syibem, o
E1 - TEE Tralc Shop

52 - TES / Recreation Operations
53 . Ticket Booth City Dock

54 - Viola Lowson Aramal Shalies

58 - Torpedo Faciory Art Canter
8T - Fire Stafion #2009
58 - Algxandria Drug Abuss CerterRaquired Parking
59 - ACPS School Buy Mainterance Paring Lot
80 - Oid Dash Bulding
81 - TES Maintenance
62 - Barret! Library Parking Lot
83 - City Property-Cemetery-Land Oniy
G4 - Ewaid Pood
65 - Fort Viard Park and Mussum
66 - Lyceum Parking Lot
&7 - Park- Open Space
B8 - Ot Patrick Henry Rec Center
68 - Parking for Fire Station #2304
T0 - Parking Lo
T1 - Parking Loit
72 - Parking Lot
73 - Parking Lot
74 - Parking Lof
75 - Porking Lot
78 - Parking Lot
77 - Police Fadiity Sie
rg-pmngFnrﬂlemEﬂFm
79 - Stabier-L sadbeater Apothecery Museun
B0 - The Stramd
81 - Barreti Branch Library
82 - American Legion
83 - Apothecary Museum
Bd - Buddis Ford Nature Cenber
85 - Charles Barreti Rec Canter
88 - Cowrthouse Garage
87 - Flora Casey Clinic
88 - Juvenie Delention Centar

E3 - Gadsby's Tavemn Restacrant Museum
80 - Lioyd House
91 - Market Square Garage
B2 - Mount Vernon Rec Centar
€3 - Thompson Afey Garage
B - Warsdck Pood
B3 - Fort Wrd Museum
86 - Business Center Drive
B?-Cﬂmuﬁ'l-ﬁamh Paming Lot
%8 - The Dandy

121 - 2802 Denmouth Road 82
122 - 1105 E. Taylor Run Parkway (Growp Hoora)
1233 - 1521 Dogwood Drive (Growp Hame)
124 - 1630 Kemwood Avenus
123 - 1758 Dogwood Diive
128 - 10 Uinaa @ 610 Notabens Drivg
127 - 211 Aspen Strest (Leasing o Veleransy Program)
148 - 33055 Lofmimarvreaith Avg
128 . m&ﬂﬂlﬂfhﬂﬂfﬁrﬁ:
130 - M12-D Ashby Sireat (MNew)
131-1M-DE Gisbe Road (New)
132 - DRGH (Group Homa)
133 - EEIEILHWW%

140 - 3 W Lirstan E:rm{&nlp Homa)

141 -zmarma.rmnsmm-1 453

s : : M=%mnumﬂmEummsm
210 - Ch
= ":D”““ mentary School anes Baren | Schog
R T e e
Az Oty Elementary School 212 - Lytea Crousn Elementary Schoo
= Foik Elemen Schogy :
?ﬂd-umim1::nm e o
2 "‘I’r'-"”.|“f mﬂh‘rﬂ-m ETﬁ'G'ﬂfh'ﬂ"Ihth'
= George Magon Eimrunturamm Jm-nuﬂm ..: ,..,":ﬂ, sm:.l-u
_M“Mwﬂlwyﬂmmqsaw e A, |
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What is Colocation?

T'here are many types of colocation — one size does not fit all — and there are many terms used to
describe colocation. Below are some examples to help define different models.

Colocation Type

Shared Site

Shared Building

Shared Space

Shared / Other

Public Benefits or
Interest

Public-Private
Partnerships (P3)

Qnr

Defined

Side-by-side uses on the same site, but not in

the same building. Uses may be public or
private.

Uses within the same building, but not always

sharing space. Building design and zones may
Keep uses separate if desired or select shared
Zones.

Uses that share specific spaces or areas such
as lobbies, meeting spaces, restrooms,
gymnasiums, fields, etc.

To include more broadly defined uses of public
Interest beyond City services

Implementation of a colocation through a

partnership with the private or non-profit
sectors.

W %% Joint Facilities Master Plan Open House 2/13/20
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Examples L _
See Example #3 [N
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See Example #2 :
See Example #5 S R

See Example #2 =
See Example #4

See Example #7 W

See Example #1
See Example #6




..........
S nr ) Bl

s P

Colocation in Alexandria

The following are examples
e colocation, shared use
&cw%*fmg \d partnerships within
\

AN : .
wigh ' Alexandria community:.
What other models or new
approaches would you —
eelo Se? exPlored s Potomac Yard Fire Station Patrick Henry Elementary $0h00| &
- -A!exandna? Colocated Fire Station with Affordable Recreation Center Colocation
NO houzine Housing Alexandria, VA
jﬂé %{Jfﬁ Alexandria, VA
50 oy 5¢hos| |
éﬁcﬁé Zlhollg
_%%12 AN .

_ UWbhyanzs, nalds;
LYeZe Sl = *

Multipurpose Field on top of Teen Wellness Center — T.C.
Nutrient Management Facility

Williams
(AlexRenew)

Partnership between ACPS and Elementary School & Future ACPS Admin
Alexandria, VA

Alexandria Health Department Alexandria, VA ¢
Alexandria, VA

Ferdinand T. Day Elementary School
Adaptive Reuse of Office Building —




The following are examples
of colocation, shared use
and partnerships within

the Alexandria community.

What other models or new

approaches would you
like to see explored in

5 The Nexus TS 4000 MDD Grvmanie IR
Alexandria? N. Beauregard & King St. f*‘“ii“ffmelz“m —
Colocated affordable rental housing, market-rate rental housing, Montessori Fspm e L /ﬁ;

School, Harris Teeter, and Silver Diner; EarthCraft Platinum Ao,

F"'IDILE.. FHEL-
THEA wree b 4 JM?_E-TE:EH

LA b

L] pl_‘:;;r

-;fﬁé&*d;b“ e

Yoot ST ek St. James Plaza

Uﬁ;»wsi Bl Fillmore Ave. ’
U’&:Lt; e Colocated affordable rental housing and Campagna Center Early Learning Center; (= l’

developed in partnership with St. James United Methodist church: EarthCraft Platinum




...
Py e

& ! _. ._._-:FI,:._}:{:L}.;-: Ly
ﬁr'JL!L‘Hlir
=
-
-

o
i
-
-"m
y;

(21

% Joint Facilities Master Plan Open House 2/13/20

B rnalrag 0 Gy o ' beads

'

As we make future facility

decisions and work to align
our services and facilities
with community needs. the
City will look to innovative
concepts of other
jurisdictions, as highlighted
In these projects.
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Public-Private Partnership with Fire High School, Library, & Community

What other mode ISioF N Statlo_n & Hotel Colocation Learning Center in Shared Facility Go Ve,
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like to see explored in Bl o7
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Silver Spring, Montgomery County, MD O
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Draft Guiding Principles

These Draft Guiding Principles are a continuation of previous City and ACPS efforts. They reflect the findings of the Joint City-
Schools Facilities Investment Task Force and the vision set forth in the City Council / School Board Visioning Sessions. The
JFEMP is a culmination of many past efforts and will guide decision-making around Alexandria’s shared resources.

Comprehensive and
Cohesive Solutions
Provide Lasting Value

Long-term solutions that
consider the full life cycle of
‘mis%%f@éh f..: a building and future uses
should drive planning
—+peelias witn ol deCISiONs, including
program-level planning so
that projects are not

planned in a silo.
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Our Benchmark is Excellent

Project Delivery & Asset
Management

Project planning should
consider alternative finance and
delivery methods, proactive
asset maintenance and renewal
planning, best-in-class project
management processes and
overall a philosophy that

manages urgency and risk
when sequencing projects.
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We are One

Community and
One Portfolio.

City and school facilities
will be viewed as one

portfolio of community
ommon practices
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What are your thoughts on

=it 5 the Guiding Principles® ? __
o/ ?‘i%"I L S8
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en House 2/13/20

Joint Facilities Master Plan Op

Unlike schools. libraries, fire stations or recreation facilities, affordable housing IS typic.:ally b.UI.lt by partner P %;ﬁa@
with City financial assistance. There are many tools and methods the City can use to incentivize new _ Spact
affordable housing development to help alleviate the affordable housing crisis. Colocation can maximize C—

resources and provide creative solutions. Community outreach and education helps the Alexandria
community understand the need for additional housing resources.

How Affordable Homes Get Built, There Are Many Different
Preserved and Enhanced: Affordable Housing Project Ty

Aff_ordable rental or homeownership
units within market-rate properties

*  100% affordable renta| buildings
* Colocated with public uses !
° Built on public langd




Alexandria, VA

.« =~ City Boundary
Open Space

L Water

Raidl Transportation Line
0 Miles 025 0s Joint City-ACPS Facilities Master Plan Open House 2/13/20
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