Alexandria City Public Schools

Agenda

Long Range Educational Facilities Planning Work Group
Meeting #3
City Hall — Room 2000
Monday, April 8, 2013, 5:30pm

1. Welcome and Introductions Work Group Members

2. Presentation: The Larger Context: What’s Shaping our Future?  Ken Billingsley

Ken is a work group member, an Alexandria resident, and Director of Demographics and
Information for the Northern Virginia Regional Commission. Ken will review some of the larger
trends shaping the region that will have an impact on school enroliment in the future. (15
minutes)

3. Work Program and Schedule Staff and Work Group Members

Staff will review a proposed work program and schedule for the Work Group’s consideration.
Work Group members will be asked to comment on the proposed timeframes, to identify any
additional issues they feel should be addressed, and to provide any other guidance that will help
ensure this process has the desired result. The work program envisions the creation of committees
to explore issues in detail for reporting back to the main work group. Work Group members will
be asked to select which committee(s) on which they would like to serve. (1 hour 15 minutes)

4. Review Architecture and Engineering (A&E) Scope of Work Staff

ACPS will be hiring a consultant to assess existing conditions, to support the development of
education specifications, and other support. The Work Group is asked to review the scope of
work and provide comments. (20 minutes)

5. Follow Up Issues Staff

e Auvailability of presentation on school enrollment trends (5 minutes)
o How development is incorporated into school enrollment forecasts (5 minutes)

6. Next Steps Staff



