Civic Engagement Framework

City Department/Contact:
P&z/ Richard Lawrence

703.746.3849

1 Information

Phase

Understanding)

(Gathering, Organizing,

Project:

North Potomac Yard SAP

Options

(Discuss and Evaluate Options)

North Potomac Yard SAP
Implementation

Recommendations

Overall project timeline:

April 2016-April 2017

4 Implementation and
maintenance

Transportation Study
conducted with T&ES

Advisory Group Meeting #1
(April)

Advisory Group Bus Tour
(May 2016)

2-Evening Workshop
Advisory Group Meeting #2a-b
(May 2016)

Planning Commission Update
(June 2016)

City Council work session
(June 2016)

Deliverables:

-Concept Review
-Potential Amendments
-Issue identification

Advisory Group Meeting #3
(June 2016)

Advisory Group Meeting #4
(September 2016)

Advisory Group Meeting #5
(October 2016)

Planning Commission work
session (October 2016)

City Council work session
(October 2016)

Advisory Group Meeting #6
(November 2016)

Advisory Group Meeting #7
(December 2016)

Advisory Group Meeting #8
(January 2017)

Deliverables:

- Framework Planning options

-Transportation, market, and
infrastructure summaries
- Amendments Refinements

Advisory Group Meeting #9
(January 2017)

Planning Commission work
session (February 2017)

City Council work session
(February 2017)

Post draft plan and report
outlining community input in
final recommendation (March
2017)

Planning Commission public
hearing (April 2017)

City Council public hearing
(April 2017)

Deliverables:

-Draft plan amendments and
recommendations
-Approved plan

Draft a schedule of project activities
to implement plan

Draft periodic progress reports

Deliverables:
-Project activities schedule
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	2 Discuss and Evaluate Options: Advisory Group Meeting #3 
(June 2016)

Advisory Group Meeting #4
(September 2016)

Advisory Group Meeting #5
(October 2016)

Planning Commission work session (October 2016)

City Council work session (October 2016)

Advisory Group Meeting #6
(November 2016)

Advisory Group Meeting #7 (December 2016)

Advisory Group Meeting #8
(January 2017)

Deliverables:
- Framework Planning options
-Transportation, market, and  infrastructure summaries
- Amendments Refinements
	4 maintenance: Draft a schedule of project activities to implement plan

Draft periodic progress reports

Deliverables:
-Project activities schedule
























	Understanding: Transportation Study conducted with T&ES

Advisory Group Meeting #1
(April)

Advisory Group Bus Tour
(May 2016)

2-Evening Workshop 
Advisory Group Meeting #2a-b 
(May 2016)

Planning Commission Update (June 2016)

City Council work session (June 2016)

Deliverables:         
-Concept Review
-Potential Amendments
-Issue identification
	CITY OF ALEXANDRIA  CIVIC ENGAGEMENT HANDBOOK: Advisory Group Meeting #9
(January 2017)

Planning Commission work session (February 2017)

City Council work session (February 2017)

Post draft plan and report outlining community input in final recommendation (March 2017)

Planning Commission public hearing (April 2017)

City Council public hearing (April 2017)


Deliverables:
-Draft plan amendments and recommendations
-Approved plan
	Dept: P&Z/
	Project: North Potomac Yard SAP Update
	Goal: North Potomac Yard SAP 
Implementation
	Timeline: April 2016-April 2017
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	Contact Number: 703.746.3849


