Advisory Group Meeting #7 September 19, 2016



ADVISORY GROUP WORK PLAN I

NORTH POTOMAC YARD UPDATE ADVISORY GROUP WORK PLAN - REVISED
September 15, 2016
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MEETING AGENDA

Topic: Land Use, Heights, Density and Neighborhoods

* Welcome & Debrief

* Briefing Part 1 (20 min)
* Questions (10 min)
* Briefing Part 2 (20 min)

* Advisory Group Discussion (45 min)
* Public Comment (10 min)
* Next Steps




PLANNING COMMISSION DEBRIEF
AG & STAFF RECOMMENDATION

Option 2




AG & PLANNING COMMISSION COMMENTS

* Explore putting Potomac Avenue on a “road diet” to
reduce the overall cross-section.

 Establish principles and criteria that integrate BRT into an
urban context and neighborhood-sensitive way.

* Prioritize density close to Metro; maximize people near the
Metro — not cars.

* Preference for blocks with “no backs”; think creatively how
to solve parking and loading access.

* Refine design of Metro Plaza and Metro Square Park to
meet the intent of a civic space and “special space”.

* Ensure road adjacent to Potomac Yard Park creates a
distinct separation and reinforces public nature of the ( : J
park.
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ADVISORY GROUP REVIEW CONSISTENCY
WITH APPROVED MASTER PLAN

Master Plan

* Vision

* Plan Framework

* General Land Use, Heights, etc.

e Other Plan Elements with
recommended amendments

* Recommendations & Implementation
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\______

[ DSUP/CDD ]

e Building Architecture
Massing

e Site & Street Design

* Technical Engineering



Questions ?
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ALEXANDRIAS OFFICE, HOTEL &
RETAIL MARKET

President & CEO
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KEY LANDMARKS
) 1. Landmark Mall 6. United States Patent and Trademark Office
ALEXANDRIA | 2. BRAC-133 - Mark Center 7. The Birchmere Music Hall
3. Inova Alexandria Hospital 8. Potomac Yard Shopping Center
4. T.C. Williams High School 9. Alexandria City Hall
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E Caorae Wachinaton Masonic Temnle 10 Tarnado Eactorv Art Cantar



Construction Forecast

Additional 34 million SF by 2040

"

AAL; XEA‘N?R’IPA N Construction Forecast 2015-2040

— ldeal Residential Non-Residential

Arlandria 1,000,000 100,000

Beauregard 3,000,000 1,500,000
Braddock 2,000,000 900,000
Eisenhower East 3,300,000 5,200,000

Landmark/Van Dorn 2,500,000 2,300,000

Potomac Yard 5,800,000 5,600,000

Waterfront 680,000 400,000

Total 18,280,000 16,000,000

Already Approved Development

. 54% 33%
Projects



ALEXANDRIA OFFICE MARKET

22 Million Square Feet in More than 750 Buildings

N
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ALEXANDRYA Associations and Nonprofits

——dlal —— | o gth largest concentration in the United States, more
than 400

- United Way, SHRM, National Beer Wholesalers Associc; e

I 3 3 e s—

*  Federal Government Agencies

. US Patent & Trademark Office-2.5 million SF campus,
11,000 employees and growing

. US Federal Courthouse, Eastern District- 300,000 SF facility

1 . BRAC 133, Pentagon Annex- 1.2 million square feet in 2 towers,
1 6,400 employees
' National Science Foundation- 667,000 SF new facility under
-on- move-in begin August 2017

New Office Construction

/ Commercial Creatives
7 Engineering, Architecture &

Planning Firms

Marketing, PR, Web Design & Branding
Firms

Artists, Galleries, Performance Venues L T




Regional Office Trends & Forecast
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» In light of the region's increasingly competitive office market, New Class A Office Space Development 2010 - 2015
incentives are being offered at historic rates to fill vacancies — SeursCostr
and retain major tenants.

» Office tenants are choosing to relocate to newer, higher
amenitized space as opposed to renewing in place; 60% of all
lease expirations are now relocations versus renewals. This
provides a challenge for buildings that predate 1920, which
are forced to amenitize in order to remain competitive.

= Short term renewals and proactive blend/extend leases are
being implemented to prolong leases and capitalize on an
increasingly competitive market. l

» Most office tenants today want to be within % mile of Metro T #1} ej!- w!bwp
stations. They are also seeking a variety of other walkable P@ﬁ -p'aF ks
amenities, like quick service restaurants, retail, and gyms.

Mew Class A Office Delivery 5F
fin milians)
e

Alexandria must deliver additional Class A office space to

» Tenants are increasingly looking for vibrant, activated social ) o ;
remain competitive with the rest of the region.

gathering spaces, which include roof tops and terraces.

Source: CaStar. AEDP, CERE, Delta Associates




Site Selection Factors

Ideal for Business
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. PLACE!!!
Transportation & Transit

1

2

3. Workforce

4. Technology & Innovation
5. Cost

6. Energy & Power Needs
7

8

9

1

BEST

— COMMUNITIES &°

Government & Taxes
Existing Facilities
Incentives

0. Union

Source: Corporate Survey Results,
Area Development Magazine
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Location & Access

* Distance to Metrorail Station
* Transit availability

* Highway access

* Parking Ratio

Amenity Base
* In-building amenities
*  Walkable dining, retail and public spaces

Building Age
*  Year built or renovated

Building Characteristics
* Elements of design and construction

% mile walking distance to Metrorail station
Transit Score

1 mile to highway access

1.5-4.0/1,000 SF

Fitness center, conference/shared space,
and/or food service (2 or more)
Walk score rating

Constructed or renovated within the last 15
years

8’6"+ ceiling heights

< 20,000 SF floor plates

LEED certified (Silver or above)
Modern buildings systems
Natural light



Hotel Occupancy & Rates

Source: Smith Travel Research
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Current Month - July 2016 vs July 2015

Occ ¥ ADR RevPAR Percent Change from July 2015

Room Room Room

2006 2015 | 2016 2015 | 2016 2015 Occ ADR RerPAR Her  Arvail  Zold

Fairfas County, V& T3 708 MoE3 Modal 8351 8386 -0 03 04 01 03 -04

- Wazhington OC CED 643 856/ 13060 1316116074 ed403) 15 05 -20  -02 13 04

Pringe George™s County, MO 728 VB8 TI8.63 1457 8334 &803 -14 36 22 43 21 07

- Arlington County, VA 003 662 W20 ¥Zes| 12051 1232z 10 12 =22 <23 <01 -1

- flerandria, Wi+ g4 a0d| 13350 ¥oa3| woray 133 -00 -5Z2 52 -14 40 4.0

Old Towe it 60,8 878|744 561512658 15705 -22 56 Y6 -6 00 22
Carlyle+ 63.3 1321 34.03

~ WestEnd+ 713 736 10861 N086[ 8610 8163 Y7 -Z20 55 55 00 TT

* Alexandria occupancy flat while it fell in other parts of the region
* Potomac Yard hotel demand- more likely to compete with Arlington 1




Regional & Alexandria Retail Market

» Regionally, Northern Virginia retail vacancy rates are at  \What’s Hot and What’s Not: 2015 Trends
5.5%, which is approximately the same as year-end 2014,  2ue=xAFDRNational Asodation of Publishers, VendHQ, BazaarVodce, Nielsen, Washington

Retail vacancy rates across the region have been declining Paperback Books

slowly since 2012. Contrary to what might seem natural,
; y ’ p paperback book sales grew by 12.4% i
» Across the region, neighborhood and community shopping @ 2015, while eBook sales ,e“bzlzs,& "
center effective rents grew approximately 2.9% over 2014.

Small Retailers Big Box Stores

e Alexandria continues to remain the cost effective alternative Manysho g aioeig el

to neighboring jurisdictions when it comes to retail, with for smaller retailers, and several big box
chains announced store closings in 2015.

rates hovering on average between $40 - $45 NNN. Rents
are trending up in some locations with a rent ceiling likely Home Furnishings

in sight. As home sales picked up in 2015, so did
‘ fumniture and decor spending. Shoppers
e Long-time owners of both Monroe's and Mancini's Cafe continue to spend less on apparel.
> in Del Ray announced their retirements in 2015. Junction Laca-ii ik Wedge Sneakers
': . . ey . -
E Bakery and Cafe will replace Mancini's Cafe, and Live Oak Fashion s | ined fairly 3
will replace Monroe's. stable over the past few years. Small 3

changes in style are starting to be noted.

» Carlyle has seen more retail activity in the second half of
2 2015. A CVS is slated to open in Spring 2016, and a new
' seafood restaurant concept from local restaurateurs is Y Consumers continue to spend money on

Bars & Restaurants Fast Food

eating and drinking, but they choose

coming soon. sustainable & unique over cheap & fast.

» Several retail closings in Old Town at the end of 2015 Evolved Wearables Electronics Stores

present opportunities for new retailers to enter the While multi-purpose wearables are on ]
Alexandria market. the rise, consumers are not buying these ‘ ’
St devices in traditional electronics stores.




OFFICE RENT PER SQ. FT ($)

RETAIL & MARKET ANALYSIS

THE IMPORTANCE OF METRO + AMENITIES (CLEAR PATTERN OF SUCCESS)
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CREATING A NEIGHBORHOOD
RETAIL STRATEGY
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MERCHANDISING STRATEGIES

Serve the needs of the
immediate population
* Metro customer
 Residential
dwellers
e Office tenants
* Shoppers from
the power
center
* Bicyclists on the
path



MERCHANDISING PRINCIPLES

Improve the quality of
life in the community
Achieve good
walkability score
Provide mix of uses
which will allow smart
growth principles of
less car driven economy S
Fill voids Mg ﬂ
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Anchors with visibility to
Route 1
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* PERCDD: BLOCK 4 RY ED FOR SCHOOL SITE

Best in class lifestyle tenants who:

*  Want this market

* Might add stores from Bethesda, Rockville, Tysons - ol S
* Locals who wanted additional units Anchors with VISIbIIIty

* Nationals who want to capture the local and regional business along Potomac Avenue

General small shop aspirational plan (
22 J




RETAIL CATEGORIES

* Theater (choose good
brand and special
build out)

* Gym (everyday need)

.
"""""
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LACEBARK



* Food Service(fill
void)- restaurants,
fast casual, outdoor




RETAIL CATEGORIES

e Services
e Hair
* Nails

e Specialty Items
* Flowers
e Cards
e Gifts
* Accessories
* Sports



RETAIL CATEGORIES

* Lifestyle (home,
etc.)
Fashion




USING GOOD RETAIL MERCHANDISING TO
CREATE A GREAT NEIGHBORHOOD

"w
*m
-
-
-
~
-
-




Questions ?
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Four Mile Run

LAND USES - 2010 SAP
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LAND USES — 2016 PROPOSAL
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Four Mile Run

LAND USES (2010) — RETAIL
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LAND USES (2016) — RETAIL
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LAND USES PHASE |

[, 4 e APPROXIMATE LOCATION
OF NEW WMATA TRACKS

h‘ APPROXIMATE LOCATION
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METRORAIL FLEX ZONE 2010

* Centrally located park

 Park framed by buildings

* Direct interface between
BRT and Metrorail Station

* Pedestrian plaza at
Metrorail station

* Final design of the Metrorail
station approved prior to
the first development
approval
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METRORAIL FLEX ZONE 2016

Achieves goals established
in the 2010 Plan ;

Provides a mix of office,
residential, retail, and hotel
uses around the Metro and
plaza.

A larger pedestrian plaza to
interface with Metro Square
Park (Phase II).

Retains the minimum office
density required within the
Metro Flex Zone.
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2012 FAA HEIGHT RESTRICTIONS
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PROPOSED BUILDING HEIGHTS

APPROXIMATE LOCATION
OF NEW WMATA TRACKS

APPROXIMATE LOCATION
; OF NEW WMATA PLATFORM
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Four Mile Run

NEIGHBORHOODS (2010 PLAN)
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NEIGHBORHOODS (2016 PROPOSAL)
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Next Steps/Upcoming Meetings

October Advisory Group Meeting #8

Monday, October 17th, Station at Potomac Yard
* Open Space & Sustainability

November Advisory Group Meeting #9

Monday, November 215, Station at Potomac Yard
* Affordable Housing & Intro to Transportation

Additional Discussion Topics ° Metro Plaza/Metro Square Park

* Open Space & Park Programming
e Parking, Traffic Calming
* Potomac Ave Mitigation

Design & Coordination
e Phasing




