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•Welcome & Debrief 

•Briefing Part 1    (20 min) 

•Questions    (10 min) 

•Briefing Part 2    (20 min) 

•Advisory Group Discussion  (45 min) 

•Public Comment    (10 min) 

•Next Steps  3 

Topic: Land Use, Heights, Density and Neighborhoods 
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• Explore putting Potomac Avenue on a “road diet” to 
reduce the overall cross-section.  

• Establish principles and criteria that integrate BRT into an 
urban context and neighborhood-sensitive way. 

• Prioritize density close to Metro; maximize people near the 
Metro – not cars.  

• Preference for blocks with “no backs”; think creatively how 
to solve parking and loading access.  

• Refine design of Metro Plaza and Metro Square Park to 
meet the intent of a civic space and “special space”. 

• Ensure road adjacent to Potomac Yard Park creates a 
distinct separation and reinforces public nature of the 
park. 
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Master Plan 

• Building Architecture 
Massing 

• Site & Street Design  
• Technical Engineering 

• Vision 
• Plan Framework 
• General Land Use, Heights, etc. 
• Other Plan Elements with 

recommended amendments  
• Recommendations & Implementation 

DSUP/CDD 
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Questions  ? 



ALEXANDRIA’S OFFICE, HOTEL & 
RETAIL MARKET 

 
Stephanie Landrum | President & CEO 

 
ALEXANDRIA ECONOMIC DEVELOPMENT PARTNERSHIP 

 

September 19, 2016 
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Plan Area 
Construction Forecast 2015-2040 

Residential Non-Residential 

Arlandria 1,000,000  100,000  

Beauregard 3,000,000  1,500,000  

Braddock 2,000,000  900,000  

Eisenhower East 3,300,000  5,200,000  

Landmark/Van Dorn 2,500,000  2,300,000  

Potomac Yard 5,800,000   5,600,000  

Waterfront 680,000  400,000  

Total 18,280,000  16,000,000  

      
Already Approved Development 
Projects 

54% 33% 

Additional 34 million SF by 2040 

Construction Forecast 
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• Associations and Nonprofits 
• 4th largest concentration in the United States, more  

than 400 

• United Way, SHRM, National Beer Wholesalers Association 
 

• Federal Government Agencies 

• US Patent & Trademark Office- 2.5 million SF campus,  
11,000 employees and growing 

• US Federal Courthouse, Eastern District- 300,000 SF facility 

• BRAC 133, Pentagon Annex- 1.2 million square feet in  2 towers,  

6,400 employees 

• National Science Foundation- 667,000 SF new facility under  
construction- move-in begin August 2017 

 

 

• Commercial Creatives 

• Engineering, Architecture &  
Planning Firms 

• Marketing, PR, Web Design & Branding  

Firms 

• Artists, Galleries, Performance Venues 

 

 

 

New Office Construction 

BRAC 133, Pentagon Annex Old Church converted to office 

22 Million Square Feet in More than 750 Buildings 

ALEXANDRIA OFFICE MARKET 
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Regional Office Trends & Forecast 
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1. PLACE!!! 

2. Transportation & Transit 

3. Workforce 

4. Technology & Innovation 

5. Cost 

6. Energy & Power Needs 

7. Government & Taxes 

8. Existing Facilities 

9. Incentives 

10. Union 

 
Source: Corporate Survey Results,  

            Area Development Magazine 

Ideal for Business 

Site Selection Factors 
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Highly Desirable Factors for Office 

Desirable Metrics 

Location & Access 
• Distance to Metrorail Station 
• Transit availability 
• Highway access 
• Parking Ratio 

 
• ¼ mile walking distance to Metrorail station 
• Transit Score 
• 1 mile to highway access 
• 1.5-4.0/1,000 SF 

Amenity Base 
• In-building amenities 
• Walkable dining, retail and public spaces 

 
• Fitness center, conference/shared space, 

and/or food service (2 or more) 
• Walk score rating 

Building Age 
• Year built or renovated 

 
• Constructed or renovated within the last 15 

years 

Building Characteristics 
• Elements of design and construction 

 
• 8’6”+ ceiling heights 
• < 20,000 SF floor plates 
• LEED certified (Silver or above) 
• Modern buildings systems 
• Natural light 
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Hotel Occupancy & Rates 

• Alexandria occupancy flat while it fell in other parts of the region 

• Potomac Yard hotel demand- more likely to compete with Arlington 

Source: Smith Travel Research 
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Regional & Alexandria Retail Market 
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• Placeholder for JBG Slides 
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METRO PROXIMATE LOCATIONS  
   

NON-METRO LOCATIONS 
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Serve the needs of the 
immediate population 

• Metro customer 
• Residential 

dwellers 
• Office tenants 
• Shoppers from 

the power 
center 

• Bicyclists on the 
path 
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• Improve the quality of 
life in the community 

• Achieve good 
walkability score 

• Provide mix of uses 
which will allow smart 
growth principles of 
less car driven economy 

• Fill voids 
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Anchors with visibility to 
Route 1 

General small shop aspirational plan 
Best in class lifestyle tenants who: 
• Want this market 
• Might add stores from Bethesda, Rockville, Tysons 
• Locals who wanted additional units 
• Nationals who want to capture the local and regional business 

Anchors with visibility 
along Potomac Avenue 
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• Theater (choose good 
brand and special 
build out) 

• Gym (everyday need) 
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• Food Service(fill 
void)- restaurants, 
fast casual, outdoor 
dining 
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• Services 
• Hair 
• Nails 

 

• Specialty Items 
• Flowers 
• Cards 
• Gifts 
• Accessories 
• Sports 
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• Lifestyle (home, 
etc.) 

• Fashion 
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Questions  ? 
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Required Retail 

Preferred Retail 

Planned Retail  
(Landbay  
G Town Center) 

Mix of Office and Residential 

Public Plaza - Metro 

Parks 
 

Hotel 

Residential 

Office 

Retail 
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Required Retail 

Preferred Retail 

Planned Retail (Landbay G Town Center) 
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Required Retail 

Preferred Retail 

Planned Retail (Landbay G Town Center) 
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• Centrally located park 
• Park framed by buildings 
• Direct interface between 

BRT and Metrorail Station 
• Pedestrian plaza at 

Metrorail station 
• Final design of the Metrorail 

station approved prior to 
the first development 
approval 

20 
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20 

21 16 

18 
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• Achieves goals established 
in the 2010 Plan ; 

• Provides a mix of office, 
residential, retail, and hotel 
uses around the Metro and 
plaza. 

• A larger pedestrian plaza to 
interface with Metro Square 
Park (Phase II). 

• Retains the minimum office 
density required within the 
Metro Flex Zone. 





Note: Heights depicted are heights above sea level. 
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Future Phases shown for illustrative purposes only. Final Design to be determined. 38 

7 Levels 
+/- 80-85’ 

7 Levels 
+/- 80-85’ 

7 Levels 
+/- 80-85’ 

7 Levels +/- 78’ 

3 Levels +/- 60’ 6 Levels +/- 70’ 

6 Levels +/- 85’ 

2 Levels +/- 55’ 
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ADVISORY GROUP 
DISCUSSION 



Next Steps/Upcoming Meetings 
October Advisory Group Meeting #8   

Monday, October 17th, Station at Potomac Yard 

• Open Space & Sustainability 

 

November Advisory Group Meeting #9 

Monday, November 21st, Station at Potomac Yard 

• Affordable Housing & Intro to Transportation 
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Additional Discussion Topics 
• Open Space & Park Programming 
• Parking, Traffic Calming 
• Potomac Ave Mitigation  

 

• Metro Plaza/Metro Square Park 
Design & Coordination 

• Phasing 


