Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES
COLLABORATIVE COMMISSION

January 13, 2021
7:00-8:30 PM

Virtual

AGENDA

1. Welcome — Kelley Organek (7:00-7:05)
2. Review CYFCC December minutes (7:05 — 7:10)
3. Old Business (7:15-7:40)
e Courageous Conversations about race and equity

Action: Discuss formation of an ad hoc planning Committee that will better equip the
Commission to engage in dialogue around race and equity

4. New Business (7:40 -8:25)
e CYMP Plan Approval
e CYMP Communication Plan
e Feedback for Coordinated Community Recovery Plan

Action: Approve Plan
Action: Discuss formation of an ad-hoc Communications Committee
Action: Provide feedback for Coordinated Community Recovery Plan

5. Announcements (8:25-8:30)

6. Adjournment (8:30)



