
BFAAC Budget “101”

• During the March 19, 2019 BFAAC Meeting, 
OMB Staff provided a general overview of the
Approved FY 2019 Budget, the budget 
development process, and the FY 2020
budget forecast (as of fall 2018).

• A similar overview process was conducted for 
New City Council Members during the fall 
2018; the materials from that overview were 
used for the BFAAC Budget “101”.
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New City Council Member 
Briefing
Office of Management and Budget

December 5, 2018



Agenda

• Budget & CIP Sources & Uses

• FY 2020 Forecast & Issues

• FY 2020 Budget Process

• About OMB
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Annual Operating Budget
FY 2019 Approved General Fund Sources
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$748.4 million



Dedicated Funding

• Transportation Improvement Program 
(TIP) 2.2 cents real estate tax rate = 
$8.7 million

• Affordable housing 0.6 cents real 
estate tax rate = $2.3 million

• Affordable housing 1% meals tax = 
$4.75 million
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Annual Operating Budget
FY 2019 Approved General Fund Uses
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Ten Year General Fund 
Budget History

Expenditures Per Capita by Area
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Ten Year General Fund 
Budget History

Percent of Total Expenditures by Area
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City = -4.5%
ACPS = +0.1%
Cash Capital = +4.3%



Ten Year General Fund 
Budget History

Percent Change in Expenditures by Area
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Other Special Revenue 
Funds
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Ten Year Staffing History
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• FTE1 in FY 2009 = 2,650

• FTE in FY 2019 = 2,579

• Net Change of -71 FTE or -2.7%

• City population has increased 8.1% 
since FY 2009

1 FTE = Full-time equivalent positions 



FY 2019 – FY 2028 Capital 
Improvement Program
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FY 2019 – FY 2028 Capital 
Improvement Program
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FY 2019 – FY 2028 Capital 
Improvement Program
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CIP Funding Policies
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Target Limit Exemptions Target Limit Exemptions

Debt as a Percentage of 

Fair Market Real Property 

Value

1.10% 1.60% Sanitary Sewer Debt
Set by 

CIP
2.50%

Sanitary Sewer & 

Stormwater Debt

Debt as a Percentage of 

Total Personal Income
3.20% 4.50% Sanitary Sewer Debt

Debt Service as a 

Percentage of General 

Government 

Expenditures

8.00% 10.00% Sanitary Sewer Debt
Set by 

CIP
12.00%

Sanitary Sewer & 

Stormwater Debt

10-Year Debt Payout 

Ratio
65.00% 50.00%

Debt Issuances Specific to 

Assets with a 20+ year 

Useful Life

Previous Ratios City Council Adopted Changes

DELETED AS A MEASURE

Debt Ratio

NOT A PRIOR MEASURE



FY 2020 Preliminary 
General Fund Operating 

Budget Projection
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General Fund Preliminary Gap

FY 2019 

Approved

FY 2020 

Estimated $ Change % Change

City 385.2$            400.6$            15.4$               4.0%

Transit 29.6$               35.8$               6.2$                 20.9%

ACPS 223.8$            246.1$            22.3$               10.0%

Capital 109.7$            107.6$            (2.1)$               -1.9%

Total 748.3$            790.1$            41.8$               5.6%

Revenue 748.3$            762.6$            14.3$               1.9%

Funding Gap (27.5)$             



FY 2020 Potential General 
Fund Cost Drivers

• Employee salary merit increases (+$4.5 M)

• FY 2020 increment of prior year public safety 
salary increases (+$0.9 M)

• Health insurance (+8.4% = +$1.3M)

• Inflation

• Major construction price escalation

• School funding
• +$22.3 M estimated by ACPS
• Partially enrollment driven
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FY 2020 Potential General 
Fund Cost Drivers

• WMATA operating funding

• +$2.0 M impact of binding labor arbitration

• +$1.0 M 3% growth legislated cap

• +$1.0 M new service initiatives

• +$4.0 M total potential increase
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FY 2020 Budget & CIP 
Development Process
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FY 2020 Budget & CIP 
Development Process
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