








































































































If the grievance is not resolved at Step 1, the grievant may pursue the grievance to Step 2
by filing his/her Report of Grievance with the Chief within seven (7) calendar days of the
receipt of the supervisor's Step 1 response. A meeting shall be held involving the Chief (or
designee) and the grievant at a mutually agreeable time within seven (7) calendar days of
the Chief’s receipt of the Report of Grievance. The grievant may have a representative at
this hearing and, if so, management may also have a representative. In addition, other
persons may be present at the meeting as non-participating observers if their presence is
agreed to by both the grievant and the Chief. Both the grievant and management may
present witnesses and other evidence at the meeting. Witnesses may be present at the
meeting only while actually providing testimony. Pertinent documents and other records
may be obtained and reviewed by the Chief (or designee). The Chief (or designee), after
consultation with the Department of Human Resources, shall provide a written response to
the grievant within seven (7) calendar days of the meeting.

. Step 3: Written Appeal to an Arbitrator, Administrative Hearing Officer, or Tripartite Panel
and Determination.

If the grievance is not resolved at Step 2, the grievant may take the matter to Step 3 and a
final determination in accordance with the below provisions.

For any grievance that claims a violation of a provision of this Collective Bargaining
Agreement, the grievant may, at his option, take the Step 3 grievance to an arbitrator in
lieu of appeal to Administrative Hearing Officer or Tripartite Panel. Only the PBA or an
individual grievant or grievants(s) authorized and represented by the PBA may take such
matters to an arbitrator. For any other grievance, the grievant may either invoke a tripartite
grievance panel consistent with A.R. 6-21 or seek relief from an administrative hearing
officer.

The grievant shall initiate Step 3 by filing an appropriate request in writing to the Chief
Human Resources Officer within fourteen (14) calendar days after receipt of the Step 2
decision. This request shall contain the grievant’s election "of arbitration, state
administrative hearing officer, or grievance panel. The applicable arbitrator, state
administrative hearing officer, or grievance panel may be referred to as the Step 3
Decisionmaker.

Step 3 Resolution by Arbitrator
If the grievant has elected to arbitrate the matter, the arbitration shall be consistent with
the following provisions:

1. Selecting an arbitrator. Within seven (7) days of receiving the appeal to arbitration,
the City shall request a list of at least seven arbitrators. knowledgeable in local
government labor/employee relations from the Federal Mediation and Conciliation
Service (or another qualified source of arbitrators or neutrals if mutually agreed by
City and Grievant). Unless the Grievant and City agree on the arbitrator from this
list, the Grievant and City will alternatively strike names until a single arbitrator’s
name remains. If the list of arbitrators contains an odd number of names, the
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Grievant shall strike the first name and the City shall have the last choice to strike.
If the list of arbitrators contains an even number of names, the City shall strike the
first name.

. The City and the grievant may have present a representative of their choice.

. Powers of Step 3 Decisionmaker. The Step 3 Decisionmaker shall have no authority
to amend, add to, or subtract from the provisions of this Agreement. He or she shall
make such award as he or she shall decide is proper under this Agreement. The Step
3 Decisionmaker’s decision shall be final and binding on all parties.

. The Step 3 Decisionmaker shall set a mutually agreeable time and date for a hearing
as soon as the Step 3 Decisionmaker can reasonably be available. The parties may
offer any relevant evidence at the hearing and shall produce such additional
evidence as the Step 3 Decisionmaker may deem necessary for understanding and
determining the dispute. The Step 3 Decisionmaker shall be the judge as to the
relevancy and materiality of the evidence offered. All evidence shall be taken in the
presence of the Step 3 Decisionmaker and parties. There shall be no communication
by the grievant or the City with the Step 3 Decisionmaker outside of the hearing,
except as provided for in the procedures in this Article. The parties may file post-
hearing briefs at a time determined by the Step 3 Decisionmaker at the hearing. The
Step 3 Decisionmaker shall rénder a decision in writing no later than fourteen (14)
calendar days after the Step 3 Decisionmaker has declared the hearing record
closed, which shall be when all of the evidence and post-hearing briefs have been
received by the Step 3 Decisionmaker.

. Because the hearing is not a formal court hearing, the rules of evidence and the rule
against hearsay shall not apply. However, the underlying purpose of the rules of
evidence and rule against hearsay shall be applied by the Step 3 Decisionmaker to
preserve the basic due process to which the parties are entitled..

. The parties shall meet and confer no later than 7 calendar days before the date of
the scheduled arbitration. At the meeting the parties shall make good faith effort to
identify the issue(s) succinctly, develop stipulations, and identify joint exhibits.

. The parties may present witnesses and submit documents for review by the Step 3
Decisionmaker. Unless otherwise agreed to by the parties, a witness and exhibit list
must be exchanged 7 calendar days prior to the scheduled hearing via email to the
other Party and the Step 3 Decisionmaker. Any exhibit not previously exchanged
between the parties shall not be accepted into evidence unless the Step 3
Decisionmaker determines there is good cause to accept the exhibit.

. If requested by either party, and the Step 3 Decisionmaker deems appropriate, the

Step 3 Decisionmaker should hold a conference call prior to the hearing date with
the parties and/or representatives to resolve any prehearing issues.
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9. The cost of arbitration will be split equally between the parties.

10.If a transcript of the hearing before the Step 3 Decisionmaker is ordered, the

ordering party shall pay the transcription fee. The other party may review this
transcript at a mutually agreeable time or may obtain a copy at copy cost. If both
parties agree to order a transcript, the cost of the original and one copy shall be
borne equally by the parties.

11. The decision of the Step 3 Decisionmaker shall be final and binding and shall be

consistent with provisions of law and written policy.

Step 3 Resolution by Tripartite Panel

L.

Members of the tripartite panel shall be selected in accordance with A.R. 6-21.
However, in the event that the grievant elects a grievance panel (whether or not the
grievance concerns direct alleged violation of the Collective Bargaining
Agreement), he/she may request that a neutral arbitrator be chosen as the chair of
the panel in accordance with the procedures in. Subsection 1 of the “Step 3
Resolution by Arbitrator” section, above. In such a case the parties will equally split
the cost of the arbitrator and the remaining panel members will be selected in
accordance with A.R. 6-21.

However, in a grievance challenging a written reprimand or discipline at the level
of a written reprimand or below, the grievant shall not be entitled to an arbitrator
or panel chaired by an arbitrator. In such grievances the grievant may proceed to a
Step 3 tripartite panel without an arbitrator or an administrative hearing officer.

The hearing shall proceed in accordance with the provisions in this Collective
Bargaining Agreement except that the majority vote of tripartite panel shall serve
in place of the arbitrator as the Step 3 Decisionmaker.

Step 3 Resolution by State Administrative Hearing Officer

1.

Within seven (7) calendar days after the request has been received by the Chief
Human Resources Officer, the City shall contact the Executive Secretary of the
Supreme Court of Virginia to request the appointment of an Administrative Hearing
Officer. The appointment shall be made from the list of the administrative hearing
officers maintained by the Executive Secretary pursuant to Virginia Code Section
2.2-4024 and shall be made from the appropriate geographical region on a rotating
basis. In the alternative, the City may request the appointment of an administrative
hearing officer from the Virginia Department of Human Resource Management.
The City shall bear the cost of such officer’s services.

Proceedings by State Administrative Hearing Officer shall proceed in the same
manner as matters before an arbitrator, with the Administrative Hearing Officer
serving in place of the arbitrator, except as modified by law (including Va. Code
Section 2.2-4024, 2.2-4024.1, and 2.2-4024.2).
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D. Implementation of final hearing decisions.
1. Either party may petition the Alexandria Circuit Court for an order requiring
implementation of the hearing decision.

2. The review of the Circuit Court shall be limited to the question of whether the
decision of the Step 3 Decisionmaker was consistent with the provisions of law and
written policy. Any review of factual matters decided by the Step 3 Decisionmaker
shall be limited to whether the Step 3 Decisionmaker was without, or exceeded, his
or her jurisdiction or abused his or her discretion, or whether the award on its face
was contrary to law and public policy; or was procured by fraud, collusion, or other
similar and unlawful means.

Section 8. Documentation Relating to a Grievance

When initiating a grievance, and after initiation, an employee may request from the City
documents directly related to the actions or omissions grieved, provided that the scope of the
request is reasonable and in proportion to the matter being grieved

Once a grievance has been initiated, an employee's request for documents directly relating to
his/her grievance, pursuant to the Freedom of Information Act (“FOIA”), shall also be treated by
the agency as a request for documents under the grievance procedure, provided that the employee
indicate in the FOIA request that there is a related grievance pending. Upon receipt of such a
request, a party shall have a duty to search its records to ensure that, absent just cause, all such
directly relevant documents are provided. All such documents must be provided within 10
workdays of receipt of the request. If it is not possible to provide the requested documents within
the 10 workday period, the party must, within 10 workdays of receiving the request, explain in
writing why such a response is not possible, and produce the documents no later than 15 work days
from the receipt of the document request.

If responsive documents are withheld due to a claim of irrelevance and/or "just cause” ("just cause”
may include, but is not limited to, undue burden and legal privilege), the withholding party must
provide the requesting party with a written explanation of each claim, no later than 10 workdays
from the receipt of the document request. If a document does not exist, the requesting party shall
be informed of its nonexistence. The party requesting the documents has the option of demanding,
in writing, that the grievance process temporarily halt until the documents are. provided. (An
employee's demand shall be presented to the City’s Human Resources Office or the current
member of management with whom the grievance is pending (for example, a step-respondent).)

Documents pertaining to non-parties that are directly relevant to the grievance shall be produced
in such a manner as to preserve the privacy of the individuals not personally involved in the
grievance. A party shall not be required to create a document if the document does not exist. The
party requesting the documents may be charged a reasonable amount not to exceed the actual cost
to retrieve and duplicate the documents.

If a party's document request is denied by the City prior to the appointment of an Step 3
Decisionmaker, then the requesting party may seek relief from the City Manager. The denial may
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also be appealed at Step 3, in which case the Step 3 Decisionmaker may require the documents to
be provided in advance of the Step 3 hearing.

ARTICLE 40
LABOR MANAGEMENT PARTNERSHIP

Section A. In order to facilitate communication between labor and management, a Labor
Management Partnership will be created consisting of the Chief and/or his designated alternate, up
to two additional representatives of the Department, and one to four representatives of the local
PBA chapter. The Chief will designate management representatives and the PBA shall select PBA
representatives. Members will serve at the pleasure of the Chief or PBA President, respectively.

Section B. The Labor Management Partnership may discuss any area of the Department, except
grievances, as defined in Virginia Code § 15.2-1507, or employee discipline matters. (Nothing in
this section impairs the ability of the PBA representatives from representing grievants or prevents
the Chief or PBA representatives from discussing grievances in other settings). The agenda will be
based on the problem areas brought to the attention of the Partnership and on any area
representative members of the Labor Management Partnership believe need to be addressed.
Agenda topics may be posted on the PBA bulletin board and disseminated to the Labor
Management Partnership members at least one (1) week prior to the monthly meeting.

Section C. Realizing that communication is the key element to the smooth operation of an
organization, the Labor Management Partnership will foster an element of cooperation and unity
of organizational members, be they labor or management.

Section D. The parties aspire to meet monthly but meetings shall be held at least every other
calendar month. Additional meetings may be scheduled by mutual agreement of the Partnership
and the Chief.

Section E. If not already chosen by the Chief as representatives, the Partnership, by mutual
agreement of the Chief and the PBA, may request the attendance of City representatives to supply
necessary information.

Section F. Recommendations adopted by the Labor Management Partnership will be sent to the
Chief if they can be effectuated at the Department level. Recommendations adopted by the Labor
Management Partnership will be sent to the City (through the representative chosen by the City) if
they require action or approval by the City. The Chief and the City enjoy discretion as to whether
and how to implement these recommendations. The Chief and the City will respond to
recommendations within 60 days of receipt.

ARTICLE 41
LEGAL DEFENSE AND REPRESENTATION

Section 1. In accordance with its current practice, the City will continue providing legal defense
and indemnification to employees in any civil action that alleges damages resulting from tortious
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acts or omissions committed by the employee within the scope of his/her employment with the
City Alexandria. In this Article, “scope of employment” includes response to calls under mutual
service agreements and task force assignments.

A. In order to be covered, the employee must cooperate with the City Attorney’s Office in the
defense of any action.

B. The employee is responsible for any judgment where it is found that the employee acted with
the intent to harm or damage or outside of the scope of his/her employment. However, the
Employer reviews each case to determine whether it will indemnify the employee in such a
situation.

The City recognizes the right of sworn law enforcement personnel to engage counsel, at their
own expense, in any matter before a court, tribunal, or a citizen review board.

Section 2. The Chief shall receive and consider PBA’s feedback regarding reasonable procedures
for law enforcement officers before the Independent Community Policing Review Board
(“Board”) or its investigations prior to negotiating a Memorandum of Understanding (MOU)
between the Board and the Department. The Chief will give PBA 15 working days to review and
provide comments on the MOU in draft stage before he approves the MOU with the Board; the
Chief will forward the comments to the Board and the Independent Policing Auditor.

ARTICLE 42
BODY-WORN CAMERAS

This Agreement incorporates the Body Worn Camera policy that the Parties negotiated according
to the process identified in the Side Letter Agreement dated

ARTICLE 43
EVALUATIONS

No later than January 1, 2024, and with the joint collaboration of key City stakeholders to include
the PBA, as well as approval by the City Manager, the Department of Human Resources shall
develop a new performance evaluation tool that evaluates the duties and employee management
functions, specific to the functions, duties, and competencies of bargaining unit employees. This
deadline may be extended with the approval of both parties to this Agreement.

ARTICLE 44
NO STRIKES OR LOCKOUTS

Consistent with Virginia Code § 40.1-55 and Alexandria Code Section 2-5-81, the PBA, its

officers, and agents shall not induce, instigate, encourage, authorize, ratify, or participate in any
strike against the City. The City agrees that no lockout shall take place.
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ARTICLE 45
COPIES OF AGREEMENT

Within fourteen (14) days of ratification of this Agreement, the City, at its cost, shall provide and
distribute to the PBA one hard copy of this Agreement, including all Appendices.

The City shall provide a copy of the Agreement including all Appendices by way of an electronic
copy that will be distributed via email to all members of the Bargaining Unit.

ARTICLE 46
SAVINGS AND LEGALITY CLAUSE

If any provision of this Agreement is subsequently declared by legislative or judicial authority to
be unlawful, unenforceable, or not in accordance with applicable statutes, all other provisions of
this Agreement shall remain in full force and effect for the duration of this Agreement and the
parties shall meet as soon as possible to negotiate a substitute to the unlawful, unenforceable, or
otherwise invalid provision. However, if parties are unable to agree within thirty (30) days
following commencement of the initial meeting, then the matter shall be postponed until contract
negotiations are reopened.

ARTICLE 47
APPROVAL OF BARGAINING AGREEMENT

All formal negotiations or bargaining with respect to the terms and conditions of this Agreement
shall be conducted by authorized representatives of the PBA and by authorized representatives of
the City.
Agreements reached as a result of such negotiations shall become effective only in accordance
with Alexandria Code Section 2-5-79.

ARTICLE 48

DURATION

This Agreement shall become effective in accordance with Alexandria Code Sections 2-5-78(a)
and 2-5-79 and shall continue in full force and effect through June 30, 2026.

If the parties hereto do not arrive at a new Agreement before July 1, 2026, the provisions of this
collective bargaining agreement shall remain in effect until superseded by a new agreement.
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On this ZLJ day of November 2022, as witness the Parties hereto have set their signature.

FOR THE CITY OF
A, NIRGINIA

Yon k;lmbert, Acting Deputy City Manager
City Manager’s Office

M ﬁw‘
on T. Soriano, Acting Assistant Chief
Alexandria Police Department

1

Kevin M. Stokes, Assistant City Manager
City Manager’s Office

Didbon £ Gt

Me an S. ﬁobeﬂs Esq., Deputy City Attorney

Clty Attorney’s Office

Cote” P

Robert S. Potter, Esq., Assistant@fty Attorney

City Attorney’s Office

Brouda A Y
Brenda A. D’Sylva

Division Chief, Fiscal Management
Alexandria Police Department
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FOR THE SSPBA,
‘ ALEXANDRIA CHAPTER

:
Damon Minnix, Sergeant
President

Alexis Gomez, Officer
SSPBA Bargaining Committec

Thomas Ground, Sergeant
SSPBA Bargaining Committee

Yy ﬂ/a‘ﬁ/ atl-

(\%?‘May, Lieutenant \
PBA Bargaining Comnntte

&) Wb

Ed Milner, Lieutenant
SSPBA Bargaining Committee

W alle Y=

William R. Thetford, Jr. , Esq.
Counsel




x

Argénda K. Smith -
arning & Development Manager
cp

a

Vo i

Shénia Wright !
Talent Acquisition and OperationS Manager
Department of Human Resources
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APPROVAL

This collective bargaining agreement between the City of Alexandria, Virginia and the Southern
States Police Benevolent Association, Alexandria Chapter, dated November 2.2 , 2022, has
been reviewed in accordance in Alexandria City Code Sec. 2-5-77(a)(4)(a), and is hereby
approved on this ’L’I_m} day of November 2022.

Jim Paégn, Ci'ty Manag;r / '
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