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Capital Funds Financial Summary

FY 2025 Third Quarter: January 1, 2025 - March 31, 2025

Total Planned Future
Allocated Unallocated Appropriated-to- Life-to-Date Encumbrances/ Total Committed Total Committed Total Available Funding
CIP Section/Project Budget Budget Date Expenditures Requisitions or Expended ($) or Expended (%) Balance (FY 25-33)
Sanitary Sewers
600 Block of N Columbus Street Sewer Separation Project 800,000 - 800,000 - - - 0.0% 800,000 -
Braddock Heights Sanitary Sewer Rehabilitation 2,000,000 - 2,000,000 5,223 1,856,477 1,861,700 93.1% 138,300 -
Capital Support of CSO Mitigation Projects - 1,355,990 1,355,990 - - - 0.0% 1,355,990 -
Citywide Sewershed Infiltration & Inflow 16,060,106 4,125,000 20,185,106 13,711,598 1,048,005 14,759,602 73.1% 5,425,504 -
Colonial Avenue Sewer Separation Project 350,000 - 350,000 4,830 242,592 247,422 70.7% 102,578 -
Combined Sewer Assessment & Rehabilitation 8,005,000 7,630,000 15,635,000 6,159,724 737,066 6,896,791 44.1% 8,738,209 -
Combined Sewer Separation Projects 4,870,718 - 4,870,718 2,871,031 - 2,871,031 58.9% 1,999,687 -
Combined Sewer System (CSS) Permit Compliance 8,219,750 365,690 8,585,440 7,701,747 53,862 7,755,609 90.3% 829,831 -
Combined Sewer Wet Weather Mitigation 1,700,950 2,000,000 3,700,950 1,274,835 233,750 1,508,585 40.8% 2,192,365 9,000,000
Holmes Run Trunk Sewer 3,453,863 5,637,000 9,090,863 2,745,774 - 2,745,774 30.2% 6,345,089 -
Nethergate Storm Sewer Improvements 350,000 - 350,000 - - - 0.0% 350,000 -
Reconstructions & Extensions of Sanitary Sewers 17,937,540 900,000 18,837,540 14,489,078 1,186,417 15,675,495 83.2% 3,162,045 8,100,000
Sanitary Sewer Armoring - Holmes Run 400,000 - 400,000 - - - 0.0% 400,000 -
Sanitary Sewer Asset Renewal Program 9,910,830 5,750,000 15,660,830 7,905,807 1,628,270 9,534,077 60.9% 6,126,753 31,500,000
Sanitary Sewer Enterprise Maintenance Management System Optimization - 920,000 920,000 - - - 0.0% 920,000 9,145,000
Sanitary Sewer Stream Crossing Protection 725,000 1,132,700 1,857,700 - - - 0.0% 1,857,700 3,616,500
Sanitary Sewer Wet Weather Mitigation 3,500,000 1,000,000 4,500,000 8,707 2,971,327 2,980,034 66.2% 1,519,966 5,500,000
Staff Relocation to AlexRenew - 1,500,000 1,500,000 - - - 0.0% 1,500,000 -
Wet Weather Management Facility - 4,500,000 4,500,000 - - - 0.0% 4,500,000 -
Sanitary Sewers Total 78,283,757 36,816,380 115,100,137 56,878,354 9,957,765 66,836,119 58.1% 48,264,017 66,861,500
Stormwater Management
Bellefonte Ave Storm Drain Improvements 500,000 - 500,000 - - - 0.0% 500,000 -
Braddock and West Flood Management 198,000 - 198,000 197,011 - 197,011 99.5% 989 -
City Facilities Stormwater Best Management Practices (BMPs) 350,000 1,383,000 1,733,000 130,913 - 130,913 7.6% 1,602,087 -
Clifford Ave, Fulton St. & Manning St. (CFM) Storm Sewer Improvements 780,000 - 780,000 60,013 84,573 144,586 18.5% 635,414 -
Flood Resilience Plan for City of Alexandria 700,000 - 700,000 - 700,000 700,000 100.0% - -
Floodproofing Grant Program 1,634,500 1,482,500 3,117,000 1,124,263 - 1,124,263 36.1% 1,992,737 8,095,500
Four Mile Run and Hooffs Run Inlet Installation and Enhancement 1,584,100 - 1,584,100 352,455 6,691 359,146 22.7% 1,224,954 -
Green Infrastructure 1,699,093 2,316,100 4,015,193 574,110 - 574,110 14.3% 3,441,083 275,000
Hooffs Run Culvert Maintenance 5,587,374 - 5,587,374 2,101,648 1,192,983 3,294,630 59.0% 2,292,744 4,126,000
Hume Ave. Stormdrain Bypass 5,590,289 - 5,590,289 87,725 17,870 105,595 1.9% 5,484,694 -
Inspection and Cleaning (State of Good Repair) CFMP 2,700,000 1,646,000 4,346,000 962,004 613,687 1,575,691 36.3% 2,770,309 24,282,100
Large Capacity - Commonwealth Ave & E.Glebe/Ashby St & Glebe Rd 8,817,387 39,040,100 47,857,487 3,808,204 469,707 4,277,911 8.9% 43,579,576 -
Large Capacity - Hooffs Run Culvert Bypass 10,885,464 8,088,050 18,973,514 1,409,083 4,350,364 5,759,448 30.4% 13,214,067 40,440,200
Lucky Run Stream Restoration 4,207,508 167,180 4,374,688 3,854,897 269,800 4,124,697 94.3% 249,991 -
MS4-TDML Compliance Water Quality Improvements - 4,842,169 4,842,169 - - - 0.0% 4,842,169 14,625,000
Mt Vernon and Edison Dual Culvert Replacement Project 2,500,000 - 2,500,000 197,837 71,361 269,198 10.8% 2,230,802 -
Mt. Vernon Cul-de-sac Inlets and Alley Storm Sewer Improvements 2,055,841 - 2,055,841 - - - 0.0% 2,055,841 -
Notabene Drive Flood Mitigation Phase | HUD 750,000 - 750,000 - 591,474 591,474 78.9% 158,526 -
NPDES / MS4 Permit 980,000 529,638 1,509,638 655,203 8,021 663,224 43.9% 846,414 1,629,076
S Jordan St. Stormwater Improvement Phase I 830,000 - 830,000 1,500 273,164 274,664 33.1% 555,336 -
Small-Midsize Stormwater Maintenance Projects 1,681,300 663,000 2,344,300 1,221,874 322,667 1,544,541 65.9% 799,759 7,576,000
Storm Sewer Capacity Projects 11,314,409 - 11,314,409 7,011,233 325,905 7,337,138 64.8% 3,977,271 77,875,000
Storm Sewer System Spot Improvements 11,690,979 1,942,000 13,632,979 10,209,670 389,366 10,599,036 77.7% 3,033,943 42,395,425
Stormwater BMP Maintenance CFMP 1,109,500 1,575,300 2,684,800 761,526 4,520 766,046 28.5% 1,918,754 5,839,000
Stormwater Utility Implementation 1,551,200 122,000 1,673,200 1,244,139 - 1,244,139 74.4% 429,061 -
Strawberry Run Stream Restoration 972,727 - 972,727 787,633 70,505 858,138 88.2% 114,589 -
Stream & Channel Maintenance 9,549,154 - 9,549,154 5,898,411 590,938 6,489,349 68.0% 3,059,805 9,760,140
Taylor Run Stream Stabilization 2,508,363 - 2,508,363 905,966 132,670 1,038,636 41.4% 1,469,727 -
Valley Drive Storm Drain Improvements 740,000 - 740,000 14,719 559,281 574,000 77.6% 166,000 -
Van Dorn - Beauregard Bicycle Facilities 510,300 - 510,300 311,703 157,325 469,028 91.9% 41,272 -
Stormwater Management Total 93,977,488 63,797,037 157,774,525 43,883,742 11,202,872 55,086,614 34.9% 102,687,911 236,918,441
Transportation: High Capacity Transit Corridors
Landmark Mall Transit Center Development 1,500,000 - 1,500,000 - - - 0.0% 1,500,000 -
Landmark Transit Center 800,000 - 800,000 - 1 1 0.0% 799,999 11,497,054
Rt 1 Metroway Enhancements: Glebe Rd to Arlington Border 7,632,546 - 7,632,546 4,072,717 - 4,072,717 53.4% 3,559,829 -
Southern Towers Transit Center - 10,000,000 10,000,000 - - - 0.0% 10,000,000 -
Transit Corridor "A" - Route 1 17,140,911 5,061,878 22,202,789 15,385,444 - 15,385,444 69.3% 6,817,345 10,000,000
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Capital Funds Financial Summary
FY 2025 Third Quarter: January 1, 2025 - March 31, 2025

Total Planned Future
Allocated Unallocated Appropriated-to- Life-to-Date Encumbrances/ Total Committed Total Committed Total Available Funding
CIP Section/Project Budget Budget Date Expenditures Requisitions or Expended ($) or Expended (%) Balance (FY 25-33)
Transit Corridor "B" - Duke Street Transitway 12,415,818 55,800,000 68,215,818 2,758,552 1,969,824 4,728,376 6.9% 63,487,442 19,200,000
Transit Corridor "C" - West End Transitway 9,973,585 55,081,735 65,055,320 5,528,146 833,539 6,361,685 9.8% 58,693,635 -
Transitway Enhancements - 1,454,491 1,454,491 - - - 0.0% 1,454,491 -
Transportation: High Capacity Transit Corridors Total 49,462,860 127,398,104 176,860,964 27,744,859 2,803,364 30,548,224 17.3% 146,312,740 40,697,054
Transportation: Non-Motorized Transportation
Access Improvements at Landmark 1,200,000 1,963,960 3,163,960 - 324,068 324,068 10.2% 2,839,892 3,671,000
Beauregard Street Multi-Use Trail - 3,066,807 3,066,807 - - - 0.0% 3,066,807 -
Bicycle Parking at Transit 898,772 - 898,772 720,814 - 720,814 80.2% 177,958 -
Capital Bikeshare 4,332,317 3,290,914 7,623,231 2,069,363 1,485,676 3,555,039 46.6% 4,068,192 462,000
Complete Streets-Vision Zero 12,754,075 379,158 13,133,233 11,824,233 886,317 12,710,550 96.8% 422,683 12,043,000
Crossing Improvements Near Schools 1,000,000 - 1,000,000 - - - 0.0% 1,000,000 -
Duke St and West Taylor Run Safety Improvements 1,124,545 1,845,000 2,969,545 380,968 655,533 1,036,500 34.9% 1,933,045 -
Duke Street and West Taylor Run Safety Improvements - 2,091,000 2,091,000 - - - 0.0% 2,091,000 1,815,000
Duke Street at Route 1 Safety Improvements - 500,000 500,000 - - - 0.0% 500,000 -
King - Bradlee Safety & Mobility Enhancements 1,141,678 1,999,000 3,140,678 121,170 1,013,246 1,134,416 36.1% 2,006,263 -
King & Commonwealth Streetscape Improvements 1,832,635 - 1,832,635 31,697 103,309 135,006 7.4% 1,697,629 -
Lower King Street Closure 516,210 4,533,000 5,049,210 472,015 - 472,015 9.3% 4,577,195 -
Mount Vernon Ave North Traffic Safety Improvements 2,167,894 1,000,000 3,167,894 419,698 - 419,698 13.2% 2,748,196 -
Mt. Vernon Trail at E Abingdon Dr Improvements 850,000 - 850,000 261,930 0 261,930 30.8% 588,070 -
Old Cameron Run Trail - Hooffs Run Dr to S Payne St 1,249,696 7,168,462 8,418,158 818,951 331,913 1,150,864 13.7% 7,267,294 -
Safe Routes to School 1,494,347 73,800 1,568,147 812,668 29,089 841,757 53.7% 726,390 7,547,735
Seminary and Howard Intersection Development - 377,990 377,990 - - - 0.0% 377,990 -
Sidewalk Capital Maintenance 7,567,869 - 7,567,869 7,211,692 204,736 7,416,428 98.0% 151,441 7,200,000
Sidewalks for Complete Streets - 100,000 100,000 - - - 0.0% 100,000 2,296,277
South Patrick St Median Improvement 1,450,000 2,830,847 4,280,847 131,798 69,775 201,573 4.7% 4,079,274 -
Transportation Master Plan Update 840,000 - 840,000 844,582 - 844,582 100.5% (4,582) -
Transportation Project Planning 350,000 - 350,000 139,196 128 139,324 39.8% 210,676 1,750,000
Transportation: Non-Motorized Transportation Total 40,770,038 31,219,938 71,989,976 26,260,776 5,103,789 31,364,565 43.6% 40,625,411 36,785,012
Transportation: Public Transit
Access to Transit 1,832,225 - 1,832,225 1,616,096 - 1,616,096 88.2% 216,129 -
Bus Shelter Maintenance 113,000 236,300 349,300 - - - 0.0% 349,300 1,254,500
Bus Shelters — Project Il 3,842,158 1,248,619 5,090,777 2,542,980 324,268 2,867,247 56.3% 2,223,530 -
DASH Bus Fleet Replacements 48,418,975 318,000 48,736,975 31,778,653 7,102,426 38,881,079 79.8% 9,855,896 140,938,800
DASH Facility Expansion 22,027,580 - 22,027,580 1,066,284 5,800,637 6,866,921 31.2% 15,160,659 11,000,000
DASH Fleet Expansion & Electrification 13,367,161 15,452,000 28,819,161 8,928,329 4,019,063 12,947,393 44.9% 15,871,769 19,787,500
DASH Scheduling Software 477,568 - 477,568 383,420 - 383,420 80.3% 94,148 -
Eisenhower Metrorail Station Improvements 275,458 5,726,314 6,001,772 275,957 - 275,957 4.6% 5,725,815 -
Electric Bus On-Route Charging Stations - 1,250,000 1,250,000 - - - 0.0% 1,250,000 -
Potomac Yard Metrorail Station 381,443,070 14,560,000 396,003,070 370,346,463 776,893 371,123,356 93.7% 24,879,714 -
Transit Access & Amenities 450,000 - 450,000 450,000 - 450,000 100.0% - -
Transit Strategic Plan in Alexandria 208,669 - 208,669 206,000 - 206,000 98.7% 2,669 100,000
WMATA Capital Contributions 219,881,728 99 219,881,827 214,415,510 - 214,415,510 97.5% 5,466,317 172,230,000
Transportation: Public Transit Total 692,337,592 38,791,332 731,128,924 632,009,692 18,023,287 650,032,979 88.9% 81,095,945 345,310,800
Transportation: Smart Mobility
Adaptive Signal Control Phase | & Eisenhower Broadband Communications Link 8,325,247 - 8,325,247 203,571 - 203,571 2.4% 8,121,676 -
Broadband Link for Eisenhower Avenue 1,067,969 - 1,067,969 616,608 120,553 737,161 69.0% 330,808 -
DASH Technologies 195,453 - 195,453 150,000 - 150,000 76.7% 45,453 -
Intelligent Transportation Systems (ITS) Integration 4,778,380 2,619,572 7,397,952 4,488,540 - 4,488,540 60.7% 2,909,412 -
ITS Integration - Phase Il 3,353,462 - 3,353,462 1,693,013 625,710 2,318,723 69.1% 1,034,739 -
ITS Phase IV 3,235,000 - 3,235,000 692,710 20,138 712,849 22.0% 2,522,151 -
Parking Technologies 1,250,000 812,190 2,062,190 114,139 758,462 872,601 42.3% 1,189,590 -
Smart Mobility Implementation 1,246,473 28,527 1,275,000 223,718 59,573 283,291 22.2% 991,709 5,025,000
Traffic Adaptive Signal Control 500,000 7,175,900 7,675,900 - - - 0.0% 7,675,900 -
Traffic Control Upgrade 450,000 465,800 915,800 444,106 7,612 451,718 49.3% 464,082 2,842,400
Traffic Management Center 120,000 - 120,000 - - - 0.0% 120,000 -
Transit Signal Priority 1,195,491 2,110,000 3,305,491 646,737 - 646,737 19.6% 2,658,754 -
Transportation Technologies 1,350,000 817,112 2,167,112 1,135,019 7 1,135,026 52.4% 1,032,086 2,633,300
Transportation: Smart Mobility Total 27,067,475 14,029,101 41,096,576 10,408,162 1,592,055 12,000,217 29.2% 29,096,359 10,500,700

Transportation: Streets & Bridges
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Total Planned Future

Allocated Unallocated Appropriated-to- Life-to-Date Encumbrances/ Total Committed Total Committed Total Available Funding

CIP Section/Project Budget Budget Date Expenditures Requisitions or Expended ($) or Expended (%) Balance (FY 25-33)
Bridge Repairs 19,005,124 418,342 19,423,466 13,265,608 1,126,984 14,392,592 74.1% 5,030,874 57,607,730
Bridge Repairs - Cameron Overpass over Duke Street 2,500,000 - 2,500,000 - - - 0.0% 2,500,000 -

E Glebe and Rt 1 Intersection Improvements - 350,000 350,000 - - - 0.0% 350,000 -
Eisenhower Avenue Roadway Improvements 12,571,782 - 12,571,782 11,541,889 957,190 12,499,080 99.4% 72,702 -
Fixed Transportation Equipment 29,365,601 616,300 29,981,901 28,725,280 527,914 29,253,193 97.6% 728,708 10,846,200
Four Mile Run Bridge Program 12,000,000 500,000 12,500,000 5,665,573 594,906 6,260,478 50.1% 6,239,522 -
Historic Infrastructure Materials 200,000 308,300 508,300 19,501 17,358 36,859 7.3% 471,441 2,387,100
King Beauregard Intersection Improvement - Phase Il 20,379,510 - 20,379,510 10,364,390 19,968 10,384,358 51.0% 9,995,152 -
Landmark Mall 395 Ramp Improvements 2,754,081 9,000,000 11,754,081 1,481,916 830,289 2,312,205 19.7% 9,441,876 -
Seminary and Beauregard Intersection Improvements 325,000 500,000 825,000 325,000 - 325,000 39.4% 500,000 -
Street Reconstruction & Resurfacing of Major Roads 61,200,677 6,254,260 67,454,937 58,109,345 1,779,588 59,888,933 88.8% 7,566,004 59,410,000
T-Intersections Initiatives 2,029,061 - 2,029,061 - - - 0.0% 2,029,061 -
Van Dorn Metro Multimodal Bridge (w/ Eisenhower West) 200,000 - 200,000 2,289 - 2,289 1.1% 197,711 -
West End High Crash Intersection Improvements 1,000,000 - 1,000,000 - 971,086 971,086 97.1% 28,914 3,000,000
Transportation: Streets & Bridges Total 163,530,836 17,947,202 181,478,038 129,500,790 6,825,283 136,326,073 75.1% 45,151,966 133,251,030
Grand Total 1,873,393,013 586,751,452 2,460,144,465 1,481,347,142 118,134,471 1,599,481,613 65.0% 860,662,852 1,442,263,876
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