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dŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�DĞƐƐĂŐĞ�ĨƌŽŵ�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͕�ǁŚŝĐŚ�ĞǆƉůĂŝŶƐ�ŝŶ�ŐƌĞĂƚĞƌ�ĚĞƚĂŝů�
ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ĂƉƉƌŽĂĐŚ�ƵƐĞĚ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂŶĚ�ŝƐ�ƐƟůů�ĂƉƉůŝĐĂďůĞ͕�ĨŽůůŽǁĞĚ�ďǇ�Ă�ůŝƐƚ�ŽĨ�ƚĞĐŚŶŝĐĂů�
ĂĚũƵƐƚŵĞŶƚƐ�ĂŶĚ��ĚĚͬ�ĞůĞƚĞ�ŝƚĞŵƐ�ǁŚŝĐŚ�ĚĞƚĂŝů�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ͘� 

KŶ�&ĞďƌƵĂƌǇ�ϭϱ͕�ϮϬϮϮ͕�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƉƌĞƐĞŶƚĞĚ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�;&zͿ�ϮϬϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ďĂƐĞĚ�
ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ŐƵŝĚĂŶĐĞ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ�ĨĂůů͘��ŌĞƌ�ƚŚĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�WƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ƉƌŽƉŽƐĞĚ�ŶŽ�
ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ͕�ŝŶĐůƵĚĞĚ�ƉƌŝŽƌŝƚǇ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƟŽŶ͕�ƌĂĐĞ�ĂŶĚ�ƐŽĐŝĂů�
ĞƋƵŝƚǇ�ŝŶŝƟĂƟǀĞƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵŵŝŶŐ͕�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ�ŝŶŝƟĂƟǀĞƐ͕�ĂŶĚ�ĨƵůů�ĨƵŶĚŝŶŐ�ŽĨ�ƚŚĞ�^ĐŚŽŽůƐ�
ďƵĚŐĞƚ�ĂŶĚ�ĐĂƉŝƚĂů�ƌĞƋƵĞƐƚ͕��ŝƚǇ��ŽƵŶĐŝů�ĚĞůŝďĞƌĂƚĞĚ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƉƌŽǀŝĚĞĚ�ŝŶƉƵƚ�ƚŚƌŽƵŐŚ�Ă�ƐĞƌŝĞƐ�ŽĨ�ďƵĚŐĞƚ�ǁŽƌŬ�
ƐĞƐƐŝŽŶƐ�ĂŶĚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐƐ͘��ƚ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�ƚŚĞ�ĚĞůŝďĞƌĂƟŽŶ�ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĂŵĞŶĚĞĚ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�Ă�
ĮŶĂů�ďƵĚŐĞƚ�ƚŚƌŽƵŐŚ�ĂĚĚͬĚĞůĞƚĞ�ďƵĚŐĞƚ�ŵĂƌŬ-ƵƉ�ƐĞƐƐŝŽŶƐ͘�KŶ�DĂǇ�ϰ͕�ϮϬϮϮ͕�ƚŚĞ��ůĞǆĂŶĚƌŝĂ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�Ă�
Ψϴϯϵ͘Ϯ�ŵŝůůŝŽŶ�'ĞŶĞƌĂů�&ƵŶĚ͕�Ψϱϵ͘Ϯ�ŵŝůůŝŽŶ��ŵŽƌĞ�ƚŚĂŶ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϮ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ĂŶĚ�ĂŶ�ĂĚĚŝƟŽŶĂů�
Ψϵ͘ϯ�ŵŝůůŝŽŶ�ŵŽƌĞ�ƚŚĂŶ�ƚŚĞ�&z�ϮϬϮϯ��ŝƚǇ�DĂŶĂŐĞƌ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘��ƵƌŝŶŐ�ƚŚĞ�ĂĚĚͬĚĞůĞƚĞ�ǁŽƌŬ�ƐĞƐƐŝŽŶƐ͕��ŝƚǇ��ŽƵŶĐŝů�
ĂƉƉƌŽǀĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĂŵĞŶĚŵĞŶƚƐ�ƚŽ�ƚŚĞ�&z�ϮϬϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͗� 

dĞĐŚŶŝĐĂů��ĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ 
· ZĞǀĞŶƵĞ�ƌĞ-ĞƐƟŵĂƚĞƐ�ĨƌŽŵ�ĂŶ�ŝŵƉƌŽǀŝŶŐ�ĞĐŽŶŽŵǇ�ĂŶĚ�ŚŝŐŚĞƌ�ƚŚĂŶ�ĂŶƟĐŝƉĂƚĞĚ�ǀĞŚŝĐůĞ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�

ƚŽƚĂůŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϵ͕ϯϮϵ͕ϳϱϬ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
· ��Ψϭϯϴ͕ϬϴϬ�ŶĞƚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐŝƚǇ-ǁŝĚĞ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵ�ĐŽƐƚƐ�ĚƵĞ�ƚŽ�ĮŶĂů�ƌĂƚĞƐ�ĐŽŵŝŶŐ�ŝŶ�ϲ͘ϲй�ůŽǁĞƌ�

ƚŚĂŶ�ďƵĚŐĞƚĞĚ͖�ƚŚŝƐ�ƌĞĚƵĐƟŽŶ�ŝŶĐůƵĚĞƐ�Ă�ƚǁŽ-ƉĂǇ�ƉĞƌŝŽĚ�ƉƌĞŵŝƵŵ�ŚŽůŝĚĂǇ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ
· ��Ψϰϱ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ZW���ďƵĚŐĞƚ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ƐĞĂƐŽŶĂů�ƉĂǇ�ƌĂƚĞ�ǁŝƚŚ�ĐŽŵƉĂƌĂƟǀĞ�ũƵƌŝƐĚŝĐƟŽŶƐ�
· ��ΨϱϮ͕ϰϲϴ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ���,^�ďƵĚŐĞƚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ĐŽŶƟŶƵĂƟŽŶ�ŽĨ�ƚŚĞ�ŵƵůƟůŝŶŐƵĂů�ƉŝůŽƚ�ƉĂǇ�ƉƌŽŐƌĂŵ�
· ��Ψϴϰ͕ϬϬϬ�ƌĞĚƵĐƟŽŶ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ĨŽƌ�>ŝďƌĂƌǇ�ŽƉĞƌĂƟŽŶƐ�ĂƐ�>ŝďƌĂƌǇ�ƐƚĂī�ŶŽǁ�ƉƌŽũĞĐƚƐ�

ŐĞŶĞƌĂƟŶŐ�ƚŚŝƐ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƉĂƐƐƉŽƌƚ�ĂƉƉůŝĐĂƟŽŶƐ�
· ��Ψϰϴ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƐƵƉƉŽƌƚ�ƚŽ���,^͛�ZĞŶƚĂů�ZĞůŝĞĨ�WƌŽŐƌĂŵ�;ZZWͿ�ƚŽ�ĂĚĚƌĞƐƐ�ĐƵƌƌĞŶƚ�ƉƌŽŐƌĂŵ�

ǁĂŝƚůŝƐƚƐ͘

�ŝƚǇ��ŽƵŶĐŝů��ƉƉƌŽǀĞĚ��ĚĚͬ�ĞůĞƚĞ�/ƚĞŵƐ 
· ��ΨϰϵϬ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ĨŽƌ�ƉŚŽƚŽ�ƐƉĞĞĚ�ŵŽŶŝƚŽƌŝŶŐ�ĚĞǀŝĐĞƐ�ŝŶ�ƐĐŚŽŽů�ĐƌŽƐƐŝŶŐ�ǌŽŶĞƐ�
· ��Ψϭ͕Ϯϳϯ͕ϳϭϬ�ĐŝƚǇǁŝĚĞ�ŝŶĐƌĞĂƐĞ�ĂĚĚƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƟŽŶ�

ŐƌŽƵƉƐ�;&ŝƌĞ͕�WŽůŝĐĞ͕�^ŚĞƌŝī͕�ĂŶĚ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞͿ�
· ��ΨϰϵϮ͕ϵϵϴ�ŝŶĐƌĞĂƐĞ�ĂĚĚƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�ƐǁŽƌŶ�WƵďůŝĐ�^ĂĨĞƚǇ�ŐƌŽƵƉƐ
· ��Ψϭ͕ϮϬϬ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ĂĚĚƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ďŽĚǇ�ǁŽƌŶ�ĐĂŵĞƌĂ�ƉƌŽŐƌĂŵ�ǁŝƚŚ�ĂůůŽĐĂƟŽŶƐ�ŇŽǁŝŶŐ�ƚŽ�WŽůŝĐĞ�

�ĞƉĂƌƚŵĞŶƚ͕��ŝƚǇ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͕��ŽŵŵŽŶǁĞĂůƚŚ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͕�ĂŶĚ�/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�^ĞƌǀŝĐĞƐ
· ��Ψϭ͕ϴϰϴ͕ϭϲϲ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�ĨŽƌ�ĂīŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ�ďƌŝŶŐƐ�ƚŚĞ�ĚĞĚŝĐĂƟŽŶ�ƚŽ�Ă�ĨƵůů�ƉĞŶŶǇ�
· ��ΨϮϳϳ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ďŽƚŚ�WŽůŝĐĞ�ĂŶĚ���,^�ďƵĚŐĞƚƐ�ƚŽ�ĂĚĚ�ĂŶ�ĂĚĚŝƟŽŶĂů���KZW�ƚĞĂŵ�;ϭ͘Ϭ�WŽůŝĐĞ�KĸĐĞƌ�ĂŶĚ�

ϭ͘Ϭ���,^�dŚĞƌĂƉŝƐƚͿ�
· ��ΨϭϱϬ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ĂĚĚƐ�ϭ͘Ϭ��ŝǀŝů��ŶŐŝŶĞĞƌ�///�&d��ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ��/W͛Ɛ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ�sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ
· ��ΨϭϬϬ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ��ĂĚĚƐ�ϭ͘Ϭ��&d��ŝŶ�ƚŚĞ�ZĂĐĞ��ŶĚ�^ŽĐŝĂů��ƋƵŝƚǇ�;Z�^�Ϳ�KĸĐĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ƚŽ�

ƚŚĞ�Z�^��KĸĐĞƌ�ƚŽ�ĐŽŶĚƵĐƚ�ĨƵƌƚŚĞƌ�ŝŶƚĞƌŶĂů�ǁŽƌŬ�ĂŶĚ�ďĞŐŝŶ�ŽŶ�ĞǆƚĞƌŶĂů�ƉƌŽƉŽƐĂůƐ�
· ��Ψϯϱϴ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ƚŽ�ƌĂŝƐĞ�ƚŚĞ��ĚǀĂŶĐĞĚ�>ŝĨĞ�^ƵƉƉŽƌƚ�;�>^Ϳ�ŝŶĐĞŶƟǀĞ�ƚŽ�

ΨϭϬ͕ϬϬϬ�ĨŽƌ�Ăůů�ĚƵĂů-ƌŽůĞ��>^�ƉƌŽǀŝĚĞƌƐ
· ��Ψϭϴ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�ďƵĚŐĞƚ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ůŝĐĞŶƐƵƌĞ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�

ĂĚĚŝƟŽŶĂů�ŇĞǆŝďŝůŝƚǇ�ĨŽƌ�ŽĸĐĞ�ƐƵƉƉůǇ�ƵƐĂŐĞ͘�

Ks�Zs/�t� 

City of Alexandria FY 2023 Approved Budget 2.1



 

�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�DĞƐƐĂŐĞ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

 
�ŝƚǇ��ŽƵŶĐŝů��ƉƉƌŽǀĞĚ��ĚĚͬ�ĞůĞƚĞ�/ƚĞŵƐ�;ĐŽŶƟŶƵĞĚͿ 

· ��Ψϭ͕ϭϰϬ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ���^,�ĨƵŶĚ�ĨŽƌ�ĞǆƉĂŶĚĞĚ�ƐĞƌǀŝĐĞ�ŽĨ���^,�>ŝŶĞ�ϯϬ� 
· dŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ΨϴϬϬ͕ϬϬϬ�ĨƌŽŵ�ĐŽŶƟŶŐĞŶƚ�ƌĞƐĞƌǀĞƐ�ƚŽ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ĨŽƌ�ƉŽůŝĐĞ�ƉĂƚƌŽů�

ƐƚĂĸŶŐ 
· ��Ψϭ͕ϴϱϬ͕ϬϬϬ��ůŝŵĂƚĞ��ŚĂŶŐĞ�ĐŽŶƟŶŐĞŶĐǇ�ǁŝůů�ĨŽĐƵƐ�ŽŶ�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ�ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ�ƉƌŝŽƌŝƟǌĞ�ƐƵƐƚĂŝŶĂďůĞ�

ƐŽůƵƟŽŶƐ�ŝŶ�ƚŚĞ��ŶǀŝƌŽŶŵĞŶƚĂů��ĐƟŽŶ�WůĂŶ�;��WͿ� 
· ��ΨϯϬϬ͕ϬϬϬ�>ĂŶŐƵĂŐĞ�^ƟƉĞŶĚ�ĐŽŶƟŶŐĞŶĐǇ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞ�ĞǆŝƐƟŶŐ�ůĂŶŐƵĂŐĞ�ƐƟƉĞŶĚ�ƉƌŽŐƌĂŵ͕�ǁŝůů�ĐŽŶƐŝĚĞƌ�ƐƚĂī�

ƚŚĂƚ�ƉĂƐƐ�Ă�ůĂŶŐƵĂŐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ƉĂǇ�;ƐƟƉĞŶĚ�Žƌ�ďŽŶƵƐͿ�ŝĨ�ƚŚĞŝƌ�ůĂŶŐƵĂŐĞ�ƐŬŝůůƐ�ĂƌĞ�ƵƟůŝǌĞĚ�ŽŶ�Ă�
ƌĞŐƵůĂƌ�ďĂƐŝƐ�ĚƵƌŝŶŐ�ƚŚĞ�ĐŽƵƌƐĞ�ŽĨ�ƚŚĞŝƌ�ƌĞŐƵůĂƌ�ǁŽƌŬĚĂǇ͕�ǁĞĞŬ͕�Žƌ�ŝĨ�ƚŚĞǇ�ĞŶůŝƐƚ�ƚŽ�ďĞ�ŽŶ�ĐĂůů�ĨŽƌ�Ă�ďŽŶƵƐ 

· ��ΨϰϬϬ͕ϬϬϬ��ĂƌůǇ��ŚŝůĚŚŽŽĚ�ĐŽŶƟŶŐĞŶĐǇ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ĞĂƌůǇ�ĐŚŝůĚŚŽŽĚ�ƐĞƌǀŝĐĞƐ� 
· dŚĞ�KƵƚ-ŽĨ-^ĐŚŽŽů-dŝŵĞ�ĐŽŶƟŶŐĞŶĐǇ�ŽĨ�ΨϮϬϬ͕ϬϬϬ�ǁĂƐ�ƌĞĂůůŽĐĂƚĞĚ�ĨƌŽŵ�ZW���ĚĞƉĂƌƚŵĞŶƚĂů�ĐŽŶƟŶŐĞŶĐǇ�ƚŽ�ŶŽŶ-

ĚĞƉĂƌƚŵĞŶƚĂů�ĐŽŶƟŶŐĞŶƚ�ƌĞƐĞƌǀĞƐ͘�dŚĞ�ŵŽǀĞŵĞŶƚ�ĨƌŽŵ�ĚĞƉĂƌƚŵĞŶƚĂů�ƚŽ�ŶŽŶ-ĚĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶŐĞŶĐǇ�ǁŝůů�
ŚĂǀĞ�Ă�ŶĞƵƚƌĂů�ŐĞŶĞƌĂů�ĨƵŶĚ�ŝŵƉĂĐƚ͘ 

 
 
 

Ks�Zs/�t� 

City of Alexandria FY 2023 Approved Budget 2.2



 

�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�DĞƐƐĂŐĞ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  
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�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�DĞƐƐĂŐĞ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

City of Alexandria FY 2023 Approved Budget 2.4



 

�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�DĞƐƐĂŐĞ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

City of Alexandria FY 2023 Approved Budget 2.5



 

�ůƚĞƌŶĂƟǀĞ��ƵĚŐĞƚ�^ĐĞŶĂƌŝŽƐ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

KŶ�EŽǀĞŵďĞƌ�ϵ͕�ϮϬϮϭ͕��ŝƚǇ��ŽƵŶĐŝů�ĂĚŽƉƚĞĚ�ZĞƐŽůƵƟŽŶ�ϯϬϯϬ�ƐĞƫŶŐ�ŐƵŝĚĂŶĐĞ�ĨŽƌ�ƚŚĞ�&z�ϮϬϮϯ�
'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĂŶĚ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�ĨŽƌ�&z�ϮϬϮϯ�ƚŚƌŽƵŐŚ�&z�
ϮϬϯϮ͘��Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĂƚ�ŐƵŝĚĂŶĐĞ͕��ŽƵŶĐŝů�ĚŝƌĞĐƚĞĚ�ƚŚĂƚ�ƐƚĂī�ƉƌĞƉĂƌĞ͕�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�Ă�ďĂůĂŶĐĞĚ�
ƉƌŽƉŽƐĞĚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͕�ƚǁŽ�ĂůƚĞƌŶĂƟǀĞ�ďƵĚŐĞƚ�ƐĐĞŶĂƌŝŽƐ�ďĂƐĞĚ�ŽŶ�ŚŝŐŚĞƌ�ĂŶĚ�ůŽǁĞƌ�ƌĞǀĞͲ
ŶƵĞ�ĂŵŽƵŶƚƐ͘� 

�ƚ�ƚŚĞ�ƟŵĞ͕�ƐƚĂī�ǁĂƐ�ĨŽƌĞĐĂƐƟŶŐ�Ă�ƉŽƚĞŶƟĂů�ďƵĚŐĞƚ�ƐŚŽƌƞĂůů�ŽĨ�Ψϴ͘ϰ�ŵŝůůŝŽŶ�ƉůƵƐ�ĞŵƉůŽǇĞĞ�
ĐŽŵƉĞŶƐĂƟŽŶ�ŝŶĐƌĞĂƐĞƐ͘�^ƚĂī�ĞǆƉĞĐƚĞĚ�ƚŚĂƚ�Ă�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ƉŽƚĞŶƟĂů�ƐĞƌǀŝĐĞ�
ƌĞĚƵĐƟŽŶƐ�ŵĂǇ�ďĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�&z�ϮϬϮϯ�ďƵĚŐĞƚ͘��Ɛ�Ă�ƌĞƐƵůƚ͕��ŝƚǇ��ŽƵŶĐŝů�ŐƵŝĚĂŶĐĞ�
ŐƌĂŶƚĞĚ�ƐƚĂī�ƚŚĞ�ŇĞǆŝďŝůŝƚǇ�ƚŽ�ĐŽŶƐŝĚĞƌ�Ă�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�
ďƵƚ�ĂůƐŽ�ĚŝƌĞĐƚĞĚ�ƚŚĂƚ�ƐƚĂī�ƉƌĞƐĞŶƚ�ƚǁŽ�ĂůƚĞƌŶĂƟǀĞ�ƚĂǆ�ƌĂƚĞ�ƐĐĞŶĂƌŝŽƐ�ŝŶĐůƵĚŝŶŐ�ŽŶĞ�ŝŶ�ǁŚŝĐŚ�ƚĂǆ�
ƌĂƚĞƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ�Ăƚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůĞǀĞů�ĂŶĚ�ŽŶĞ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ǁĂƐ�ŝŶĐƌĞĂƐĞ�
ĂďŽǀĞ�ƚŚĞ�ƌĂƚĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘�� 

,ŽǁĞǀĞƌ͕�ƌĞĂů�ĞƐƚĂƚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�ŬĞǇ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ĂƌĞĂƐ�ĞǆĐĞĞĚĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�
ĂŶĚ�ƐƚĂī�ǁĂƐ�ĂďůĞ�ƚŽ�ƉƌŽƉŽƐĞ�Ă�ďƵĚŐĞƚ�ƚŚĂƚ�ŝŶĐůƵĚĞĚ�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ŝŶĐƌĞĂƐĞƐ�ĂŶĚ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŬĞǇ�ƉƌŝŽƌŝƚǇ�ĂƌĞĂƐ�ǁŝƚŚŽƵƚ�Ă�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ�Žƌ�ƐŝŐŶŝĮĐĂŶƚ�ƐĞƌǀŝĐĞ�
ƌĞĚƵĐƟŽŶƐ͘�/Ŷ�ŬĞĞƉŝŶŐ�ǁŝƚŚ��ŽƵŶĐŝů�ŐƵŝĚĂŶĐĞ�ƚŽ�ƉƌĞƐĞŶƚ�ƚǁŽ�ĂůƚĞƌŶĂƟǀĞ�ƚĂǆ�ƌĂƚĞ�ĂŶĚ�ďƵĚŐĞƚ�
ƐĐĞŶĂƌŝŽƐ͕�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ�ĐŽŶƚĂŝŶ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŽŶ�ŝƚĞŵƐ�ƚŽ�ĨƵŶĚ�ǁŝƚŚ�ϭ�ĂŶĚ�Ϯ�ĐĞŶƚ�
ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ͘ 

&z�ϮϬϮϯ�WZKWK^����>d�ZE�d/s��KWd/KE^ 

City of Alexandria FY 2023 Approved Budget 2.6



 

�ůƚĞƌŶĂƟǀĞ��ƵĚŐĞƚ�^ĐĞŶĂƌŝŽƐ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

�>d�ZE�d/s���h�'�d�KWd/KE�ηϭ͗�ϭ��ĞŶƚ�/ŶĐƌĞĂƐĞ 

 

��ŽŶĞ-ĐĞŶƚ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ�ŽŶ�ƚŚĞ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĂƚĞ�ǁŽƵůĚ�ŐĞŶĞƌĂƚĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϰ͘ϲ��ŵŝůůŝŽŶ�
ŝŶ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ŝŶ�&z�ϮϬϮϯ�ƉůƵƐ�ΨϮ͘ϯ�ŵŝůůŝŽŶ�ĨƌŽŵ�ƚŚĞ�ƐĞĐŽŶĚ�ŚĂůĨ�ƉĂǇŵĞŶƚ�ŝŶ�&z�ϮϬϮϮ͘�/Ĩ�
�ŝƚǇ��ŽƵŶĐŝů�ĐŽŶƐŝĚĞƌƐ�Ă�ϭ�ĐĞŶƚ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ͕�ƐƚĂī�ƌĞĐŽŵŵĞŶĚƐ�ĨƵŶĚŝŶŐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗ 

· WĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ͗���Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ƉƌŽͲ
ƉŽƐĞĚ�ďƵĚŐĞƚ�ĨƌŽŵ�ϲ͘Ϭй�ĨŽƌ�&ŝƌĞ͕�ϱ͘Ϭй�ĨŽƌ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī͕�ĂŶĚ�ϰ͘Ϭй�ĨŽƌ�ŐĞŶĞƌĂů�ƐĐŚĞĚƵůĞ�ĞŵƉůŽǇͲ
ĞĞƐ�ƚŽ�ϲ͘ϱй͕�ϱ͘ϱй͕�ĂŶĚ�ϰ͘ϱй�ƌĞƐƉĞĐƟǀĞůǇ�;Ψϭ͘ϯ�DͿ 

· �ĚĚŝƟŽŶĂů���KZW�ƚĞĂŵ͗�dŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƐĞĐŽŶĚ��ůĞǆĂŶĚƌŝĂ��Ž-
ZĞƐƉŽŶƐĞ�WƌŽŐƌĂŵ�;��KZWͿ�ƚĞĂŵ�ƚŽ�ĂƐƐŝƐƚ�ƚŚĞ�ĞǆŝƐƟŶŐ�ƚĞĂŵ�ĂĚĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϮ�ďƵĚŐĞƚ͘�dŚŝƐ�ŽƉͲ
ƟŽŶ�ǁŽƵůĚ�ĂĚĚ�Ă�ƚŚŝƌĚ�ƚĞĂŵ͘�;ΨϮϳϳ͕ϬϬϬ�ĂŶĚ�Ϯ�&d�ƐͿ 

· �W����ŽƵƚƌĞĂĐŚ�ƉůĂŶ�ĂŶĚ�ŵĂƌŬĞƟŶŐ͗��dŚŝƐ�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ďĞ�ƵƐĞĚ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�ƉůĂŶ�
ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞĐĞŶƚůǇ�ĂĚŽƉƚĞĚ��ŽŵŵĞƌĐŝĂů�WƌŽƉĞƌƚǇ��ƐƐĞƐƐĞĚ��ůĞĂŶ��ŶĞƌŐǇ�;�W���Ϳ�ƉƌŽͲ
ŐƌĂŵ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ƚŽ�ŽďƚĂŝŶ�ůŽǁ-ĐŽƐƚ͕�ůŽŶŐ-ƚĞƌŵ�ĮͲ
ŶĂŶĐŝŶŐ�ĨŽƌ�ĐůĞĂŶ�ĞŶĞƌŐǇ͕�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ƌĞƐŝůŝĞŶĐǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�;ΨϭϬϬ͕ϬϬϬͿ 

· 'ĂƐ-ƉŽǁĞƌĞĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ͗�dŚŝƐ�ĨƵŶĚŝŶŐ�ǁŽƵůĚ�ďĞ�ƵƐĞĚ�ƚŽ�ƌĞƉůĂĐĞ��ŝƚǇ-ŽǁŶĞĚ�ŐĂƐ-
ƉŽǁĞƌĞĚ�ƐŵĂůů�ĞƋƵŝƉŵĞŶƚ͘�dŚĞ�ĂŵŽƵŶƚ�ŝĚĞŶƟĮĞĚ�ŝƐ�Ă�ĐƵƌƌĞŶƚ�ĞƐƟŵĂƚĞ�ƐƵďũĞĐƚ�ƚŽ�ƌĞĮŶĞŵĞŶƚ͘�
;ΨϮϬϬ͕ϬϬϬͿ 

· �ůĞĐƚƌŝĐ�ǀĞŚŝĐůĞ�ĐŚĂƌŐŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƌĞĂĚŝŶĞƐƐ�ƐƚƌĂƚĞŐǇ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͗��WƌŽǀŝĚĞ�ĐŽŵŵƵŶŝƚǇ�
ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŝŶƐƚĂůůŝŶŐ�ĐŚĂƌŐŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶ�ŚŽŵĞƐ͕�ŵƵůƟ-ƵŶŝƚ�ĚǁĞůůŝŶŐƐ͕�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�
ĚĞǀĞůŽƉ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ĐŚĂƌŐŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ǁŝƚŚŝŶ�ƉƵďůŝĐ�ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ�ƐƵĐŚ�ĂƐ�
ĐƵƌďƐŝĚĞ͘�;Ψϱϱ͕ϬϬϬͿ 

· 'ƌĞĞŶ�ďƵŝůĚŝŶŐ�ƌĞŶŽǀĂƟŽŶƐ�ŝŶĐĞŶƟǀĞ�ƉƌŽŐƌĂŵ͗��ǀĂůƵĂƚĞ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�ŐƌĞĞŶ�ďĂŶŬ�ĂŶĚͬŽƌ�ĐŽŵͲ
ŵƵŶŝƚǇ�ĐŚŽŝĐĞ�ĂŐŐƌĞŐĂƟŽŶ�ƉƌŽŐƌĂŵ�ƚŽ�ĐŽŵƉůŝŵĞŶƚ�ƚŚĞ�ĞǆŝƐƟŶŐ��W����ƉƌŽŐƌĂŵ�ĂŶĚ�ŝŶĐĞŶƟǀŝǌĞ�ĞǆͲ
ŝƐƟŶŐ�ƉƌŽƉĞƌƚǇ�ƌĞŶŽǀĂƟŽŶƐ�ĂŶĚ�ƉƵƌĐŚĂƐĞ�ƌĞŶĞǁĂďůĞ�ĞŶĞƌŐǇ͘�;ΨϮϱϬ͕ϬϬϬͿ 

· �ĂƐŚ�ĐĂƉŝƚĂů͗��ĂƐŚ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ��/W�ǁĂƐ�ƐŝŐŶŝĮĐĂŶƚůǇ�ƌĞĚƵĐĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ŚĂƐ�
ŶŽƚ�ďĞĞŶ�ƌĞƐƚŽƌĞĚ�ƚŽ�ƉƌĞǀŝŽƵƐůǇ�ƉůĂŶŶĞĚ�ůĞǀĞůƐ͕�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ��/W�ŝƐ�ĞǆͲ
ƉĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�Ψϭϵ͘ϯ�ŵŝůůŝŽŶ�ŝŶ�&z�ϮϬϮϰ͘�/ŶĐƌĞĂƐŝŶŐ�ĐĂƐŚ�ĐĂƉŝƚĂů�ŝŶ�&z�ϮϬϮϯ�ǁŽƵůĚ�ƌĞĚƵĐĞ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ďŽŶĚ�ĨƵŶĚŝŶŐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ��/W͕�ĂŶĚ�Ă�ƉŽƌƟŽŶ�ĐŽƵůĚ�ďĞ�ĐŽŶǀĞƌƚĞĚ�ƚŽ�ĚĞďƚ�ƐĞƌǀŝĐĞ�
ĨƵŶĚŝŶŐ�ŝŶ�&z�ϮϬϮϰ�ƚŽ�ƌĞĚƵĐĞ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�'ĞŶĞƌĂů�&ƵŶĚ�ŝŶĐƌĞĂƐĞ�ŝŶ��/W�ĨƵŶĚŝŶŐ͘�;ΨϮ͘ϰ�DͿ 
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�ůƚĞƌŶĂƟǀĞ��ƵĚŐĞƚ�^ĐĞŶĂƌŝŽƐ 
� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

�>d�ZE�d/s���h�'�d�KWd/KE�ηϮ͗�Ϯ��ĞŶƚ�/ŶĐƌĞĂƐĞ 

 

��ƚǁŽ-ĐĞŶƚ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞ�ǁŽƵůĚ�ŐĞŶĞƌĂƚĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ��Ψϵ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ŝŶ�&z�ϮϬϮϯ�
ƉůƵƐ�Ψϰ͘ϲ�ŵŝůůŝŽŶ�ĨƌŽŵ�ƚŚĞ�ƐĞĐŽŶĚ�ŚĂůĨ�ƉĂǇŵĞŶƚ�ŝŶ�&z�ϮϬϮϮ͘�/Ĩ��ŝƚǇ��ŽƵŶĐŝů�ĐŽŶƐŝĚĞƌƐ�Ă�Ϯ�ĐĞŶƚ�ƌĂƚĞ�ŝŶͲ
ĐƌĞĂƐĞ͕�ƐƚĂī�ƌĞĐŽŵŵĞŶĚƐ�ĨƵŶĚŝŶŐ�ƚŚĞ�ŝƚĞŵƐ�ůŝƐƚĞĚ�ŝŶ��ůƚĞƌŶĂƟǀĞ��ƵĚŐĞƚ�KƉƟŽŶ�ηϭ�ĨƌŽŵ�ƚŚĞ�ĮƌƐƚ�ƉĞŶŶǇ�
ĂŶĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƐĞĐŽŶĚ�ƉĞŶŶǇ͗ 

· ZĞŵŽƚĞ�ǁŽƌŬ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͗�&ƵŶĚŝŶŐ�ǁŽƵůĚ�ƉƌŽǀŝĚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƌĞͲ
ƐŽƵƌĐĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐŽŶƟŶƵĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ƌĞŵŽƚĞ�ǁŽƌŬ͕�ĐŽůůĂďŽƌĂƟŽŶ͕�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƉƌĂĐͲ
ƟĐĞƐ�ĂĚŽƉƚĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ŽŶ�Ă�ƉĞƌŵĂŶĞŶƚ�ďĂƐŝƐ͘�;ΨϭϱϬ͕ϬϬϬͿ 

· �īŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ͗�WƌŽǀŝĚĞ�ĂŶ�ĂĚĚŝƟŽŶĂů�ΨϮ͘ϳϱ�ŵŝůůŝŽŶ�ƚŽ�ƚŚĞ�ĂīŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ��/W�ƉƌŽũĞĐƚ�ǁŚŝĐŚ�
ŝƐ�ďƵĚŐĞƚĞĚ�ƚŽ�ƌĞĐĞŝǀĞ�Ψϰ͘ϵ�ŵŝůůŝŽŶ�ŝŶ�ĚĞĚŝĐĂƚĞĚ�ŵĞĂůƐ�ƚĂǆ�ƌĞǀĞŶƵĞ͕�Ψϭ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�ƵŶĚĞƐŝŐŶĂƚĞĚ�
'ĞŶĞƌĂů�&ƵŶĚ�ĐĂƐŚ�ĐĂƉŝƚĂů͕�ĂŶĚ�ΨϮ͘ϱ�ŵŝůůŝŽŶ�ĨƌŽŵ��ZW��ŝŶ�ƚŚĞ�&z�ϮϬϮϯ�ƉƌŽƉŽƐĞĚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�
ĂŶĚ��/W͘�;ΨϮ͘ϳϱ�DͿ 

· �ŝƚǇ�,Ăůů�ƌĞŶŽǀĂƟŽŶ�ĚĞƐŝŐŶ͗�WƌŽǀŝĚĞ�ĨƵŶĚŝŶŐ�ƚŽ�ŝŶŝƟĂƚĞ�ŝŶ�&z�ϮϬϮϯ�ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ƚŚĞ��ŝƚǇ�,Ăůů�ƌĞŶŽǀĂͲ
ƟŽŶ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƉƌŽŐƌĂŵŵĞĚ�ƚŽ�ďĞŐŝŶ�ŝŶ�&z�ϮϬϮϰ�ŝŶ�ƚŚĞ�&z�ϮϬϮϯ-ϮϬϯϮ�ƉƌŽƉŽƐĞĚ��/W͘�
;ΨϲϬϬ͕ϬϬϬͿ 

· �ůĞĐƚƌŝĮĐĂƟŽŶ͗�/ŶƐƚĂůů�ĞůĞĐƚƌŝĐ�ǀĞŚŝĐůĞ�ĐŚĂƌŐŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�Ăƚ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�ƚŚĞ��ŝƚǇ�
ǀĞŚŝĐůĞ�ŇĞĞƚ�ƚŽ�ĞůĞĐƚƌŝĐ�ǀĞŚŝĐůĞƐ�ĂƐ�ĂĚŽƉƚĞĚ�ŝŶ�ƚŚĞ�ĂůƚĞƌŶĂƟǀĞ�ĨƵĞů�ƉŽůŝĐǇ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů��ĐƟŽŶ�
WůĂŶ�ϮϬϰϬ͘�;Ψϭ͘ϭ�DͿ 

&z�ϮϬϮϯ�WZKWK^����>d�ZE�d/s��KWd/KE^ 
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The City of Alexandria is located in Northern Virginia bordered by the District of Columbia (Potomac River), Arlington, 
and Fairfax counties. Once within the original boundary stones that demarked the area of the Nation’s Capital, 
Alexandria is a part of the greater Washington, D.C. metropolitan area. With a population of approximately 158, 309 
Alexandria is the sixth largest city in the Commonwealth of Virginia. Unique and historic, Alexandria is a place that is 
experiencing substantial redevelopment appeal and business growth opportunities as a result of a high market 
demand for urban living in a quality environment. About one-quarter of the City’s 15.47 square miles has been 
designated as a national or local historic district. Thousands of the buildings utilized as homes, businesses and 
museums are considered monuments to the past. 

The City is an active participant in regional agencies such as the Washington Metropolitan Council of Governments, 
the Washington Metropolitan Area Transit Authority (WMATA), the Northern Virginia Transportation Commission 
(NVTC), the Northern Virginia Transportation Authority (NVTA), the Northern Virginia Regional Commission (NVRC), 
and the Northern Virginia Regional Park Authority (NVRPA). 

Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Overview 

Jones Point 
Photo credit: Evan Michio 

Source: U.S. Census Bureau, American Community Survey  (ACS) 2016-2020, 5-Year Survey  
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Location 

Source: Alexandria Economic Development Partnership 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Demographics 

Sources: U.S. Census Bureau, ACS 5-Year 2016-2020  

African-American 

0.6% 
American Indian, 
Alaska Native 

White 
52% 

11% 

Asian 
7% 

20% 

Other 
10% 

RACE 

3% 

68% English only 

6% 
Other Indo-European 

14%LANGUAGES SPOKEN 
AT HOME 

75 to 84 
85+ 

35 to 44 
19% 

45 to 54 
14% 

55 to 64 
11% 

65 to 74 
7% 

Under 5 
7% 

5 to 14 
9% 

15 to 24 
8% 

25 to 34 
21% 

AGE 
(in years) 

1% 

0.1% 
Hawaiian, Pacific 
Islander 

Spanish 

Asian & Pacific Islander 

3% 

158,309
Total Population 

93%   High School+ Grads

65%  Bachelor’s Degree+

11,346
Veteran Alexandrians 

93%
Homes with Broadband ISP 

3.21
Median Family Size 

$137,135
Median Family Income 

2.6
Median Household Size 

$102,227
Median Household Income 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

History 

Market Square Farmer’s Market:  Photos credit: Nowitz 

During its long history, Alexandria was a tobacco 
trading post, one of the ten busiest ports in 
America, a part of the District of Columbia, home to 
both the largest slave-trading firm in the country 
and a large free-black community, a Civil War 
supply center for Union troops, and a street-car 
suburb for Federal workers. Alexandria was also the 
hometown of George Washington, Robert E. Lee, 
Jim Morrison and Mama Cass. Notable Alexandria 
landmarks include Murray-Dick-Fawcett House, 
Contrabands and Freedmen Cemetery Memorial, 
the African American Heritage Park, Carlyle 
House,  the Lee-Fendall House, and the Torpedo 
Factory. The City’s weekly Farmer’s Market has 
been meeting continuously on Market Square since 
the town’s founding and is considered the nation’s 
oldest farmer’s market (pictured right).  

Many of the city's premier 
historic sites fall under the 
administration of 
the Office of Historic 
Alexandria, the 
department of City 
government charged with 
the conservation, 
interpretation and 

promotion of these links to the past. The Office of 
Historic Alexandria has received accreditation by the 
American Alliance of Museums and is a member of 
the International Coalition of Sites of Conscience.  
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Governance 

Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

ALEXANDRIA CITY COUNCIL     January 1, 2022– December 31, 2024 

From Left, Front Row Seated:  

Vice Mayor Amy B. Jackson 
Mayor Justin M. Wilson 

From Left, Back Row: 

Sarah Bagley, Canek Aguirre 
John Taylor Chapman, R. Kirk 

McPike, and Alyia Gaskins

Elected At-Large 
to 3-Year Terms 

The City of Alexandria is an independent city with no county affiliation, and derives its governing authority from 
a Charter granted by the Virginia General Assembly. Virginia is a Dillon Rule state, allowing local governments 
only the authority expressly granted to them by the Virginia Constitution or by the Virginia General Assembly in 
the City Charter or in general law.  

City Council is the governing body, which formulates policies for the administration of the City. The Mayor is 
chosen on a separate ballot and presides over sessions of the Council.  

The Alexandria City Council operates under the Virginia Freedom of 
Information Act, which prohibits closed sessions of the Council except 
for specific matters regarding personnel, pending litigation and land 
acquisition. Accordingly, nearly all sessions of the City Council are open 
to the public, where citizens actively participate in public hearing 
discussions.  

The City Council appoints the City Manager who serves as the City’s 
Chief Executive Officer responsible for implementing the policies 
established by  City Council.  

Civic engagement is highly valued by residents and the City government. 
The City has 74 internal boards and commissions composed of citizen 
appointments made by Council. Appointees also serve on regional 
boards and commissions all which can advise City Council on major 
issues.  
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On February 15, 2022 the City Manager presented the fiscal year 2023 Proposed Budget to City Council based on the 

budget guidance provided in the fall. After the presentation of the Proposed budget the public provided input through 

public hearings and the submission of online comments. City Council deliberated the Proposed Budget through a 

series of budget work sessions in February, March, and April.  

The FY 2023 City Manager Budget includes funding for initiatives that address emerging issues, maintaining core 

services, promoting equity to maximize Alexandria’s affordability and accessibility, and meet short-term infrastructure 

goals.  Capital Improvement Program includes 

renovating, retrofitting, and expansion of ACPS 

facilities. 

Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Expenditures 

General Fund 

Revenue 



City of Alexandria FY 2023 Approved Budget 3.7

Economy 

Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Source: Virginia Employment Commission Economic Information & 

Analytics, Quarterly Census of Employment and Wages (QCEW) 2021 

6. Washington Metro Area Transit
Authority 

7. Institute for Defense Analysis

8. U.S. Department of Agriculture

9. Cuisine Solutions Inc

10. Systems Plan and Analysis
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2. U.S. Department of Defense

3. City of Alexandria
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10 Largest Employers 

Source: U.S. Census Bureau, 2016-2020 5-Year 

American Community Survey 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Tourism 

In addition to its historic sites and architecture, 
Alexandria includes a variety of attractions. 
King Street in Old Town offers a walkable mile 
of restaurants and boutiques. Our waterfront, 
anchored by The Torpedo Factory Art Center, 
Tall Ship Providence and Waterfront Park 
provide an opportunity for the public to meet 
professional artists, experience our maritime 
heritage and explore the Potomac. 

Source: Visit Alexandria 2021 

Annual Report 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Education 

The Alexandria library system consists of one 
central library, the Charles E. Beatley, Jr. 
Central Library (designed by world renowned 
architect, Michael Graves and the local 
architectural firm of Pierce Goodwin Alexander 
& Linville), and three branch libraries, the Kate 
Waller Barrett Branch, the Ellen Coolidge 
Branch and the James M. Duncan Branch. In 
addition to print media, these libraries offer 
access to articles from thousands of magazines 
and newspapers through online databases, 
genealogy records with HeritageQuest, online 
learning, passport application processing, 
thermal cameras and more. Free public access 
to the Internet is available at all branches as 
well as free WiFi access for properly equipped 
laptops and PDA’s.  Alexandria Library is also 
virtual allowing residents to borrow e-books 
and e-audio books  on OverDrive.  

Libraries 

Alexandria is also home to four post-
secondary institution locations: George 
Washington University Alexandria Graduate 
Education Center, Virginia Tech Washington
-Alexandria Architecture Center, Northern 
Virginia Community College, and Strayer 
University Alexandria Campus. 

1,493,926  
LIBRARY VISITORS & 

WEB USERS 

Source: Alexandria Libraries 2020 Annual Report 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Alexandria’s population has seen consistent 
growth for more than a decade. Some 
programs and services  administered by the 
Office of Housing include: the Affordable 
Homeownership Units Set-Aside Program, 
which markets a limited number of 
affordable resale-restricted units in new 
developments; Homeownership Assistance 
Loans, which offers no-interest, deferred 
payment loans for down payment and 
closing cost assistance toward the purchase 
of City-assisted properties for eligible 
applicants; and the Affordable Rental Units 
Set-Aside Program, which sets asides 
affordable rental opportunities within 
market-rate apartment properties. Some 
programs give priority or restrict admission 
to specific populations such as elderly or 
disabled residents. 

Housing 
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Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Community and Human Services 

The Department of Community and Human Services (DCHS) provides essential safety net services that measurably 
improve or maintain the quality of life for Alexandrians. Additionally, the behavioral health programs provide 
compassionate and effective services that support self-determination, recovery, and resiliency for residents 
affected by mental illness, intellectual disabilities, and substance use disorders. More than 610 DCHS employees 
provide services through three direct service centers. 

The Center for Adult Services provides programs and 
services in Aging, Adult Protective Services, Clinical & 
Emergency Behavioral Health Services, and Community & 
Residential Support Services for persons with mental 
illnesses, intellectual disabilities and substance use 
disorders. The Center for Children and Families provides 
programs and services for Behavioral Health, Domestic 
Violence & Sexual Assault, Child Welfare and Child 
Protective Services, Early Childhood, and Youth 
Development. The Center for Economic Support provides 
programs and services for Public Benefits, Homelessness 
Prevention, and Employment and Training.  

Recreation and Parks 

The Recreation, Parks and 
Cultural Activities Department 
(RPCA) supports the well-being 
of Alexandria’s residents by 
ensuring access to a variety of 
quality recreation, park and 
cultural experiences.   

Miles of
Trails

20

1
Nature 
Center

1
Adults 
Arts/Activity 
Center

41
Playgrounds

49
Athletic
Fields

45
Hard Surface 
Courts

7
Community
Recreation Centers

18
Dog Parks

4
Swimming Pools
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The Alexandria Sheriff's Office is accredited by the American Correctional Association 
(ACA) since 1989 and the National Commission on Correctional Health Care (NCCHC) 
since 1991. 

Alexandria maintains a modern, highly trained police 
department, with a current authorized strength of 318 
sworn officers and nearly 115 civilian employees. The 
Alexandria Police Department has been internationally 
accredited by the Commission on Accreditation for Law 
Enforcement Agencies (CALEA) since 1986. CALEA 
accreditation is a rigorous and difficult process that, if 
achieved, affirms the professional status of law 
enforcement agencies worldwide. 

Community Profile 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Public Safety 

The Department of Emergency & Customer Communications (DECC) ensures the effective delivery of routine and 
emergency calls to the City of Alexandria public safety departments. DECC implemented a non-emergency multi-
option Alex311 call and contact system in February 2020 to better service Alexandria residents. 

The Alexandria Fire Department employs approximately 290 uniformed personnel plus 32 
civilian personnel. A network of ten stations protects the City. Among the department's 
specialized teams are the Northern Virginia Regional Hazardous Materials Team, Technical Rescue, Marine 
Operations and the Special Operations Team.  

Alexandria also has a volunteer organization, the Alexandria Volunteer Fire Department (AVFD). The AVFD has served 
the citizens of the City for more than two hundred years, with President George Washington as one of its earliest 
members. AVFD members provide assistance in the areas of firefighting, emergency medical services, 
communications, canteen and administration.  
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Transportation 

The Alexandria Transit Company’s (ATC) 
DASH bus system provides fixed route 
bus service for the City of Alexandria 
and connects with other regional bus 
systems, Metrorail, and Virginia Railway 
Express (VRE). The DASH fleet consists 
of eco-friendly 100% Battery-Electric, 
Diesel-Electric Hybrid, and Clean Diesel 
low floor buses. Over 100 buses on 10 
routes served approximately 2 million 
passengers in 2021. DASH also operates 
the King Street Trolley, which operates 
in Old Town Alexandria. The entire 
DASH bus system and the King Street Trolley operates fare free for all riders. 

The City of Alexandria has over 49 miles of on-street and off-
street bike lanes, sharrows, and trails. Using a bike quickly, 
safely, and enjoyably to get around has never been easier. 
The City’s expansion of the Capital Bikeshare program and 
installation and designation of new bike lanes and routes are 
just a few of the initiatives that make the City of Alexandria a 
nationally recognized Bike Friendly Community with a silver 
rating from The League of American Bicyclists.  

Alexandria’s Complete Streets Policy of 2011 was reenacted in 
2014, recognizing that the users of our transportation system 
include pedestrians, bicyclists, riders and drivers of public 
transportation, in addition to motor vehicles. In the spring of 
2017, city staff embarked on the Vision Zero process to build 
an action plan with the goal of eliminating all traffic related 
deaths and serious injuries.   

The Washington Metropolitan Area Transit Authority 
(WMATA) operates Metrorail, which has 118 miles of rail lines 
(6.1 miles in Alexandria) and 91 stations throughout Virginia, 
DC and Maryland.  Four stations along the yellow and blue 
lines are located in the City: Braddock Road, King Street, 
Eisenhower Avenue, and Van Dorn Street. WMATA also 
operates Metrobus with bus stops and routes throughout the 
City and the newly opened Metroway uses dedicated lanes 
along Route 1 corridor between Pentagon City and Braddock 
Road Metrorail stations.   

Photo credit: Evan Michio 
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Awards and Accolades 2019-Present 
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The City's budget serves as the documentation of the financial, policy, and service decisions that have been authorized for the fiscal year. 
The FY 2023 Budget documents the decisions approved by the City Manager and adopted with changes by the City Council for the 
coming fiscal year. This document contains some of the best sources of information on City governmental programs, as well as key 
financial information for policy makers and managers.  

• Financial Decisions. The budget provides an estimate of the costs that will be incurred if programs are carried out as planned and
the public and private revenues available to finance these activities (through sources such as state and local taxes and grants). The
appropriation ordinance adopted by City Council legally authorizes the expenditure of public monies and becomes the approved
financial plan for the upcoming fiscal year.

• Policy Decisions. The budget reflects decisions made by the City Manager and department directors to prioritize and allocate
resources toward providing services that help the City achieve common goals efficiently and effectively. As a management tool, the
budget also establishes accountability for the effective and efficient operation of programs and activities and identifies responsibility
for the delivery of City services.

• Service Decisions. The budget describes the services provided by each departmental program within the City. Each section of this
book, organized by department, provides a description of the department’s costs and services and their benefit from this
investment. Performance data is also provided for each department to quantify levels of service, effectiveness, and quality. Finally,
Priority Based Budgeting (PBB) inventories are listed with a service name, description, FY 2021 estimated cost and PBB quartile.

The FY 2023 budget development process began November 6, 2021, when the Office of Management and Budget presented planning for 
the FY 2023 General Fund Operating Budget and Proposed FY 2023 City Council Budget Guidance at the City Council Retreat. 
Alexandria City Public Schools also presented a similar overview to the City Council providing additional context of the budget 
challenges anticipated for FY 2023. The Budget and Fiscal Affairs Advisory Committee or BFAAC also presented a brief report to discuss 
issues and topics of interest to the committee to City Council as well as present a work plan for the various issues the Committee intends 
to explore this year. 

Based on this information, on November 9, 2021, City Council adopted its Budget Guidance (www.alexandriava.gov/Budget) for the 
General Fund budget and on January 11, 2022 City Council adopted the Budget Process to be used by City Council to adopt the budget in 
the spring. The budget guidance directed the City Manager to present a balanced budget that reflected the need for priority services and 
competitive employee compensation and which may include an increase in tax and/or fee rates. The guidance further directed the City 
Manager to present two alternative budget scenarios: one that identifies further service reductions that would be recommended to 
balance the budget if the real estate tax rate remains at its current level, and a second that identifies the amount of revenue and real 
estate tax or other tax rate increases that would be required to fund additional capital project funding and further employee 
compensation increases beyond the approved operating budget with few service reductions. 

Based on the City’s Strategic Plan, the City Council’s Guidance, input from subject matter experts and Boards, Committees and 
Commissions, the City Manager developed the City Manager’s Identified Priorities for budget consideration, which outlines priority 
investment areas in the City government for City departments. City departments then responded to these goals by developing formal 
budget proposals outlining how targeted programs would advance the goals of the City using a specified level of resources (i.e., dollars 
and staff). Departments were also asked to generate budget reductions and/or revenue increases to help address the budget gap shared 
at the City Council Retreat. 

Focus Areas Teams, led by the Deputy City Managers and composed of department heads, evaluated the proposals and made 
recommendations to the City Manager on funding and service levels. Through review of department budget proposals, PBB data, and 
the City Manager’s Identified Priorities, the Focus Areas Teams organized reduction submissions and supplemental funding requests into 
tiers based on priority. The City Manager then made decisions on these options for inclusion in the City Manager’s Proposed Budget. 

The City Manager’s Proposed Budget for FY 2023 outlines the funding levels by department and program that resulted from the 
deliberation process described above. The City Manager presented the FY 2023 Proposed Budget on February 15, 2022. Throughout 
February, March, and April, City Council held several Budget Work Sessions and two Budget Public Hearings (March 7, 2022 at 5:30 pm 
and April 23, 2022 at 9:30 am) to deliberate funding levels for the approved budget. These deliberations culminate in a preliminary, and 
then final Add/Delete Work Session in which City Council may add and subtract funding for services from the approved budget, while 
keeping it balanced. City Council adopted the FY 2023 Budget on May 4, 2022. 

For more information about the capital budget development process, see the CIP Information section of this book. 
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City of Alexandria FY 2023 Budget Development Process 

MONTH RESIDENTS MAYOR & CITY COUNCIL CITY ADMINISTRATION 

November  

BFAAC Report—Key Policy Issues 
Resident advisory committee provides City 
Council with feedback on key policy issues 

facing the City in coming fiscal year at the City 
Council Retreat. 

Budget Guidance 
City Council gives staff guidance on overall 

expenditure and revenue limits. This guidance 
drives the decisions of the City Manager as the 

Proposed Budget is developed.   
 

City Council Retreat 
City staff meets with City Council to provide 
preliminary budget estimates and historical 

spending trends. 

Five Year Financial Plan 
City staff presents the Five Year Financial Plan 
to City Council. The plan is a policy document 

that provides long-term strategic financial 
planning and demonstrates the effect of                

current and/or new policies and services on 
the City’s financial standing. 

City Manager Targeted Investment Goals 
The City Manager defines priority investment 

areas in the City Government based on the 
City’s Strategic Plan, the City Council’s                 

Guidance, input from subject matter experts 
and input from Boards, Committees and              

Commissions.  

December   Proposed Budget Development 
Departments prepare budget proposals; Focus 

Area Teams review proposals and make 

recommendations based on program priority 

and service level; the City Manager develops a 

balanced Proposed Budget within the City 

Council budget guidance.    
January  

Budget Process Resolution 
City Council gives staff guidance on overall 

budget process. 

February  

Proposed Budget Presentation 
The City Manager presents the Proposed  

Budget to City Council. 

Budget Work Sessions  
City staff meets with City Council to provide 

background information on the Proposed 
Budget. City Council requests additional 

information on specific budget issues from 
staff through Budget Memos.  

March 

Budget Public Hearing 
Members of the public comment on the 

Proposed Budget and offer suggestions to City 
Council for the Approved Budget through the 

public hearing or City website.  Budget Memos  
OMB and other City staff respond to inquiries 

from City Council through Budget Memos.   

April  

Budget Public Hearing 
Members of the public comment on Add/

Delete proposals and offer suggestions to City 
Council for the Approved Budget through the 

public hearing or City website.   

May  

Final Budget Adoption 

City Council makes final decisions and adopts 
the official City of Alexandria Budget for the 

upcoming fiscal year. 

 

June   

Approved Budget  
OMB publishes the Approved Budget 

document and begins to develop Budget 
Guidelines for the next fiscal year.  
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The City of Alexandria’s first Strategic Plan took effect in 2004, and the community principles it included still resonate today.                   
This plan was updated in 2006, 2010, and 2017 to reflect changes and “new realities” in the community. The FY 2017 – FY 2023 
Strategic Plan built upon past strategic plans while updating it for the future. This was accomplished through a collaborative effort 
whereby the community was engaged through meetings and online forums guided by the City’s engagement approach What’s 
Next Alexandria. The result of this effort is a vision, measurable key indicators, and alignment with adopted plans and policies.  
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CITY OF ALEXANDRIA STRATEGIC PLAN 

City of Alexandria 2017-2023 Strategic Plan: Strategic Plan Indicators by Theme 

Distinctive and Vibrant Neighborhoods  

• Maintain the percentage of residents satisfied with the City’s historic preservation at or above 2016’s 83%.  

• Maintain the percentage of residents with a positive view of the overall quality of new development in Alexandria at or above 2016’s 
64%.  

• Maintain the percentage of residents with a positive view of their neighborhood as a place to live at or above 2016’s 83%.  

Inclusive City  

 

• Reduce the percentage of low- and moderate-income households considered to be housing cost burdened from 2015’s 67%.  

• Increase the percentage of residents who do not perceive barriers to living in Alexandria based on age, gender, race, national origin, 
religion, disability, or sexual orientation from 2016’s 80%.  

• Reduce the percentage of residents living in poverty from 2014’s 9.6%.  

• Maintain the unemployment rate below the regional, state and federal unemployment rates.  

• Reduce homelessness from 224 persons in 2016 to 173.  

Well-Managed Government  

• Maintain that City government receives the highest bond ratings of AAA/Aaa by two rating agencies.  

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

• Increase the percentage of residents who approve of the overall customer service provided by City government employees from 2016’s 
69%.  

• Increase percentage of residents who approve of the value of services received for taxes paid in Alexandria from 2016’s 52%.  

• Increase the percentage of City-owned building square footage that is rated in Grade C/Average or better according to the Facility Con-
dition Index (FCI) rating from 2016’s 56%.  

Safe and Resilient Community  

• Reduce the number of violent crimes from the 2015 rate of 209 incidents per 100,000 residents.  

• Reduce the response time for 90% of medical incidents from 6:52 (six minutes and fifty-two seconds) in 2016 to 6:30 (six minutes and 
thirty seconds).  

• Reduce the response time for 90% of fire incidents from 6:57 (six minutes and fifty-seven seconds) in 2016 to 6:30 (six minutes and thir-
ty seconds).  

• Increase the percentage of residents who have a positive overall feeling of safety in Alexandria from 2016’s 80%.  

• Increase the City’s Building Insurance Services Office rating from 82 out of 100 in 2016 to 85 out of 100. 

Flourishing Arts, Culture and Recreation  

• Maintain the percentage of residents satisfied with opportunities to attend arts, culture, and music activities at or above 2016’s 74%.  

• Maintain the 2015 rate of 7.3 acres of open space per 1,000 residents.  

• Increase the percentage of Alexandria households participating in recreation programs from 2016’s 52%.  
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CITY OF ALEXANDRIA STRATEGIC PLAN 

City of Alexandria 2017-2023 Strategic Plan: Strategic Plan Indicators by Theme 

Strong economy 

• Increase the local gross domestic product from $11.1 billion in 2015 to $12.3 billion.  

• Reduce the office vacancy rate from 15.6% in 2015 to 12.4%.  

• Increase the number of jobs in Alexandria from 106,238 in 2015 to 113,850.  

Thriving Children and Youth  

• Increase the percentage of students who participate in early childhood programs the year prior to entering ACPS kindergarten class-
rooms from 76% in 2016 to 83%.  

• Reduce the percentage of youth who self-report current alcohol use from 2014’s 26%.  

• Increase the on-time high school graduation rate from 82% in 2016 to 92%.  

• Increase the percentage of youth who self-report engaging in daily physical activity, lasting 60 minutes or more from 13% in 2014 to 
16%.  

• Increase the percentage of children and youth who report having three or more non-parent adults who provide support from 2016’s 
42%.  

• Reduce the teen pregnancy rate from 23 per 1,000 in 2014 to 10 per 1,000.  

• Reduce the City’s infant mortality rate from 5.1 per 1,000 live births in 2014 to 3.1 per 1,000 live births.  

Environmental Sustainability  

• Increase the percentage of Alexandria land covered by tree canopy from 2014’s 34%.  

• Reduce greenhouse gas emissions from 13 metric tons of carbon dioxide per capita in 2012 to 10 metric tons per capita.  

• Increase the percentage of Alexandria waste that is diverted through recycling, reuse, or composting from 48% in 2015 to 50%.  

• Increase the percentage of the Chesapeake Bay Water Pollution Reduction Goal completed from 24% in 2015 to 45%.  

Healthy Residents 

• Increase the percentage of residents who feel they are in very good or excellent health from 2016’s 73%.  

• Increase the percentage of clients who improve behavioral health functioning after receiving emergency services from 2016’s 90%.  

• Reduce obesity among city residents from 16% in 2013-2014 to 13%.  

Multimodal Transportation  

• Increase the percentage of commuters using alternative transportation options from 37% in 2013 to 40%.  

• Reduce the number of traffic crashes from 1,440 crashes in 2015 to 1,400 crashes.  

• Reduce the number of traffic crashes that result in fatalities and severe injuries from 2015’s 15.  

• Maintain the percentage of residents with a positive view of the overall ease of getting to places they usually visit at or above 2016’s 
73%.  

• Increase Alexandria’s Pavement Condition Index rating from 58 out of 100 (fair) in 2016 to 71 out of 100 (satisfactory).  

• Reduce the number of pedestrians and bicyclists struck by vehicles from 2015’s 106.  
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The City's financial operations are budgeted and accounted for in a number of funds, or fiscal entities that function independently 
and contain self-balancing sets of accounts that include revenues, expenditures, assets and liabilities. The City has established 
several separate funds — including the General Fund, Special Revenue Fund, Capital Projects Fund, Internal Services Fund, and the 
Sanitary Sewers Enterprise Fund — which are described in detail in the Fund Balance section of this document.  
 
Most tax and other revenues — with the notable exception of state and federal grants — are budgeted and accounted for in the 
General Fund.  Likewise, all expenditures funded by General Fund revenues are budgeted as direct General Fund expenditures. 
This direct treatment of expenditures is a concession to a more informative budget presentation. Transfers between funds are 
budgeted twice—once in the originating fund and once in the receiving fund. In order to show the complete appropriation for each 
fund without overstating actual spending, total revenues and expenditures are displayed with and without inter-fund transfers 
included. 
 
In contrast to the accounting practices of private enterprises, where the primary focus is the calculation of profits and losses, 
governmental accounting is directed toward expenditure control and budgetary compliance. The City’s accounting function is 
accomplished by incorporating budgetary accounts into fund ledgers and recording appropriations — expenditure authorizations 
adopted by City Council. All appropriations are legally controlled at the department level for the General Fund and Special Revenue 
Funds. Budgets are prepared for the Capital Projects Funds on a project basis and cover the life of the project. The Internal Services 
Fund is controlled at the total Net Assets level. 
 
Appropriations are administratively controlled by the classification of expenditure — personnel, non-personnel, capital outlays, 
interfund transfers and debt service — reflected in the budget document. The City Manager may, at any time, transfer any 
unencumbered appropriation (monies that have not been allocated to a specific service or function) within the budget of an office, 
department, or agency. Transfers of appropriations between expenditure classifications within the same department or agency 
budget must be approved by the City Manager (or designee).   
 
The City's budget is prepared in accordance with "Generally Accepted Accounting Principles" (GAAP) as promulgated by the 
Governmental Accounting Standards Board (GASB)  and the Auditor of Public Accounts of the Commonwealth of Virginia  (APA).  
These principles are also used to prepare the City's audited Annual Comprehensive Financial Report. The City’s budget applies two 
different accounting methods depending on the nature of the fund. 
 

• The modified accrual basis of accounting is used to prepare the budgets of the General, Special Revenue, and Capital Projects 
Funds.  Under this method of accounting, revenues are recognized in the period that they become measurable and available.  
With respect to real and personal property tax revenue and other local taxes, the term "available" is limited to collection 
within 45 days of the fiscal year-end. Federal and State reimbursement-type grants are recorded as revenue when related 
eligible expenditures are incurred.   

• The accrual basis of accounting is used to prepare the budget and financial statements of the Proprietary Funds.  Under this 
method of accounting, revenues are recognized when earned and expenses are recorded when liabilities are incurred without 
regard to receipt or disbursement of cash.  

 
Once approved, the budget can be amended either by the re-appropriation ordinance (generally in November) or by supplemental 
appropriation ordinances (generally 2-3 times during the fiscal year). A re-appropriation ordinance allows encumbered monies 
(monies allocated to a specific service of function) from the previous fiscal year to be recognized in the current fiscal year. These 
encumbered monies are identified specifically within the previous fiscal year's Comprehensive Annual Financial Report (CAFR). A 
supplemental appropriation ordinance amends the budget for grant programs to reflect actual revenue received and to make 
corresponding balancing adjustments to grant program expenditures. A supplemental appropriation also amends the budget for 
duly-docketed City Council items during the fiscal year that increase or reduce the current fiscal year appropriation. A 
supplemental appropriation ordinance may, therefore, either increase or reduce the City's total budget from the original approved 
budget appropriation. 
 
For more information on financial policies for the City of Alexandria, refer to the Legislative References section of this document.  
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BUDGET DOCUMENT ORGANIZATION 
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The beginning sections (1-4) of the budget document were developed to acquaint readers with the City’s overall budgeting  
process, with particular attention to reviewing major changes approved for the 2023 Fiscal Year. A Community Profile describing 
Alexandria is also included in the approved budget. 

The next portion of this document (Sections 5-10) focuses on multi-year revenue and expenditure forecast scenarios, revenue and 
expenditure summaries, various charts and schedules that provide overall information on the City's finances, personnel summaries, 
and fund balance information.  

Finally, readers may look to Sections 11-14 to review budget information for the City’s four Focus Areas (listed below). Each Focus 
Area section contains an alphabetized summary of its departments and their associated programs. Section 14 provides a brief 
overview of the FY 2023-2032 Proposed CIP. Sections 16-18 provide information on legislative references, glossary of terms, and 
appendices for the budget.  

The individual department sections are explained in the following pages. 

 

 

 

 

 

 

 

BUDGET DOCUMENT ORGANIZATION 

Accountable, Effective and Well-Managed Government 
 
City Attorney 
City Clerk and Clerk of Council 
City Council  
City Manager 
Communications/Public Information 
Community Policing Review Board 
Finance 
General Services 
Human Resources  
Information Technology Services 
Internal Audit 
Management and Budget 
Non-Departmental 
Office of Organizational Excellence 
Performance and Accountability 
Registrar of Voters 

Safe, Secure, and Just Community 
 
18th General District Court 
Circuit Court Judges 
Clerk of Circuit Court 
Commonwealth’s Attorney 
Court Services Unit 
Emergency and Customer Communications 
Fire 
Human Rights 
Juvenile and Domestic Relations District Court 
Other Public Safety and Justice Programs 
Police 
Sheriff 

Livable, Green, and Prospering City 
 
Code Administration 
Economic Development 
Housing  
Historic Alexandria 
Planning and Zoning 
Project Implementation 
Transportation and Environmental Services 
Transit Subsidies 
 
 
 
 
 

Healthy and Thriving Residents 
 
Community and Human Services 
Health 
Other Health Activities 
Library 
Recreation, Parks, and Cultural Activities  
Alexandria City Public Schools 
Northern Virginia Community College 
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The first page of each department section provides 

an introduction to the department, providing an 

overview of department structure and high-level 

programs. 
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These two tables represent the 
same budget totals, but are 
presented differently. The first 
table presents information by 
character or category of expense. 
The second table displays 
information by fund. 

Also included are highlighted 

budget changes for the upcoming 

fiscal year. 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Changes to the services or funding of a 

department are identified by their program 

and are summarized in this table, in terms 

of FTE, financial and service impacts. 
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This page includes Key Department 

Indicators that measure performance. 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

This page provides the Priority Based Budgeting (PBB) 

results for the department’s services. Each service 

includes a description, the FY22 Costs (in millions), 

and the PBB quartile score. Services are ranked in 

quartiles 1 through 4. A score of 1 suggests that the 

service is most aligned to the City’s strategic plan, 

while a score of 4 suggests that the service is less 

aligned to the City’s strategic plan. 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

This page also includes notes regarding 

significant expenditure changes to each 

program. 

On this page, program level expenditure data 

are summarized for FY 2023 and the prior two 

fiscal years. 

On this page, program level FTE data are 

summarized for FY 2023 and the prior two 

fiscal years. 

This page also includes notes regarding 

significant FTE changes to each program. 
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Next, a more in-depth breakdown of each program is 

provided. This includes a program description and 

financial information for the most recent year actuals, 

current original budget, and approved allocation for 

the upcoming year. Information is displayed by 

character or category of expense. 
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Members of the public were invited to participate in the following budget-related sessions listed below. Visit alexandriava.gov/

Budget for the most up-to-date list of meeting dates, times and locations. Due to the COVID-19 pandemic, scheduled budget 

meetings were hybrid meetings with both in person and remote attendance options.  Each event is linked to a video of the 

meeting’s proceedings.  

Date Event 

Tuesday, February 15, 2022 City Manager FY 2023 Proposed City Council Budget Presentation 

Thursday, February 17, 2022 City Manager FY 2023 Proposed Public Budget Presentation (7:00 p.m.) 

Wednesday, February 23, 2022 Budget Work Session # 1: CIP (7:00 p.m.) 

Wednesday, March 2, 2022 Budget Work Session # 2: City Council/School Board (7:00 p.m.) 

Monday, March 7, 2022 Special Council Meeting - FY 2023 Budget Public Hearing (5:30 p.m.) 

Tuesday, March 8, 2022 
City Council First Legislative Meeting Location: City Hall Council Chamber 
(Maximum Tax Rate will be approved) (7:00 p.m.)  

Wednesday, March 16, 2022 Budget Work Session # 3: Focus Area Team (7:00 p.m.) 

Wednesday, March 23, 2022 Budget Work Session # 4: Focus Area Team (7:00 p.m.) 

Wednesday, March 30, 2022 Budget Work Session # 5: Focus Area Team (7:00 p.m.) 

Wednesday, April 6, 2022 
Budget Work Session # 6: BFAAC & Accountable, Effective, & Well-Managed 
Government (7:00 p.m.)  

Wednesday, April 20, 2022 Budget Work Session # 7: Topic TBD (7:00 p.m.)  (Cancelled) 

Saturday, April 23, 2022 
City Council Monthly Public Hearing—Effective Tax Rate Hearing / Add/Delete 
Public Hearing (9:30 a.m.)  

Tuesday, April 26, 2022 City Council Second Legislative Meeting Preliminary Add/Delete (7:00 p.m.)  

Monday, May 2, 2022 Final Add/Delete (7:00 p.m.)  

Wednesday, May 4, 2022 Budget Adoption (7:00 p.m.)  

Understanding the Budget 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FY 2023 BUDGET DEVELOPMENT & ADOPTION SCHEDULE 

Agendas, memos, presentations, and videos of the virtual meetings can be found by visiting alexandriava.gov/Budget and 

selecting FY 2023 Budget Resources. 
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https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/Budget
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https://zoom.us/rec/share/tlU3uvhVfUtQZBBsLhVS-JxWl7keIeDzLaWfKxL3VwNhcK843a9Cs-5IgaPR8bfI.FUWMjwjn2UITSXKL
https://zoom.us/rec/share/tlU3uvhVfUtQZBBsLhVS-JxWl7keIeDzLaWfKxL3VwNhcK843a9Cs-5IgaPR8bfI.FUWMjwjn2UITSXKL
http://archive-media.granicus.com:443/OnDemand/alexandria/alexandria_44a4411c-98f9-4d9b-83d7-45dd05fd6d93.mp4
http://archive-media.granicus.com:443/OnDemand/alexandria/alexandria_44a4411c-98f9-4d9b-83d7-45dd05fd6d93.mp4
https://alexandria.granicus.com/ViewPublisher.php?view_id=57
https://zoom.us/rec/share/XUCaR9YqVDwErSj1sVaW6bZndyDig3ae2H3E_RGp513iY-QonJRoJrn_2JCssrGW._kuvdaVx3oBJIm6f
https://zoom.us/rec/share/XUCaR9YqVDwErSj1sVaW6bZndyDig3ae2H3E_RGp513iY-QonJRoJrn_2JCssrGW._kuvdaVx3oBJIm6f
https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/budget/info/default.aspx?id=124392


 

 

 

Multi-Year Budget Planning 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

In addition to the Five-Year Financial Planning Model presented annually with the budget as an estimate of future General Fund 

revenues and expenditures and potential budget surpluses or shortfalls, City Council’s Budget Guidance Resolution for FY 2023 

resolved that the operating budget “shall include estimates of all operating revenues and expenditures for the proposed FY 2023 

and the subsequent Fiscal Year 2024.”  

On February 15, 2022, staff presented the FY 2023 proposed operating budget of $829.9 million which included an FY 2024 

projection of $851.4 million in revenue, $872.2 million in expenditures and a $20.8 million budget gap. This model has been 

updated to include $9.3 million of revenue enhancements and the $9.3 million in new expenditures that were identified as part of 

the Add/Delete process for the City Council Approved FY 2023 Operating Budget and Approved FY 2023-2032 CIP. 

 

 

 

 

 

 

 

 

 

 

TWO-YEAR PRESENTATION OF GENERAL FUND                

OPERATING REVENUE/EXPENDITURES 

Revenues FY 2021 Actual FY 2022 Approved FY 2023 Approved FY 2024 Projected

Real Estate Tax 478,601,885 483,311,548 514,554,739 529,991,381

Personal Property 53,004,776 55,139,750 66,789,750 68,487,687

Sales Tax 32,258,892 31,720,000 37,440,000 38,724,192

Utility Tax 11,534,144 11,760,000 11,760,000 11,627,112

Business License Tax 37,042,157 34,135,900 39,824,300 40,569,014

Recordation Tax 9,016,670 8,645,000 8,645,000 8,645,000

Transient Lodging 4,762,880 6,500,000 9,500,000 9,802,100

Restaurant Food 21,934,868 19,980,000 27,600,000 28,209,960

Communication Sales Tax 8,106,878 7,600,000 7,245,080 6,906,735

Other Local Taxes 6,849,627 6,676,000 6,464,000 6,464,000

Federal Revenue 10,969,663 7,932,000 7,944,000 8,261,760

State Revenue 48,583,151 48,702,531 49,505,022 50,000,072

Other Revenue 85,309,845 48,606,218 51,942,080 52,461,501

Total Revenue 807,975,434 770,708,947 839,213,971 860,150,514

Expenditures FY 2021 Actual FY 2022 Approved FY 2023 Approved FY 2024 Projected

City Personnel 222,545,585 231,405,762 256,404,067 258,538,933

City Non-Personnel 149,525,087 160,351,832 180,313,501 190,135,322

City Debt Service 85,899,572 36,851,668 41,170,131 51,019,862

Schools Debt Service 28,578,698 28,633,966 31,941,000 41,337,848

Cash Capital 38,738,144 34,424,271 36,156,190 36,346,400

Transit Services 24,974,297 39,604,152 44,491,782 45,744,518

Schools 234,037,296 239,437,296 248,737,300 257,418,232

   Total Expenditures 784,298,679               770,708,948               839,213,971               880,541,115               

Operating Impact from CIP -                                -                                -                                1,063,400

     Total Expenditures 784,298,679               770,708,948               839,213,971               881,604,515               

Shortfall/Surplus        $ (Millions) FY 2021 Actual FY 2022 Approved FY 2023 Approved FY 2024 Projected

Revenues $808.0 $770.7 $839.2 $860.2

Expenditures $784.3 $770.7 $839.2 $881.6

Annual Deficit $23.7 $0.0 $0.0 ($21.5)
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Multi-Year Budget Planning 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

If revenues and expenditures grow at the rates assumed in the Five-Year Financial Planning Model and the changes outlined in the 

following pages are included as planned, the FY 2024 budget development process would begin with a shortfall of $21.5 million. 

The largest single element of this shortfall is from projected increases in City and School debt service of $19.2 million. The City is 

required by law to adopt a balanced budget each year, so any shortfall shown in future years is for illustrative purposes and would 

be eliminated in the budget process through revenue increases, expenditure reductions, or a combination of the two.  

The FY 2024 estimate is derived from the Five Year Financial Planning Model, which includes the City-wide General Fund approved 

budget for FY 2023 and City-wide General Fund estimates for FY 2023 through FY 2027. The Five Year Financial Planning Model 

uses prior year actual trend data and assumptions about future behavior to forecast revenue and operating expenditure growth 

rates to establish baseline revenues and expenditure estimates for upcoming fiscal years and then adjusts them for planned multi-

year budget changes such as cash capital and debt service funding for the CIP, the elimination of one-time revenues and 

expenditures and/or the planned multi-year phase-in or phase-out of programs and services.  

In response to Council guidance for FY 2023, year two of the FY 2023-2027 Five Year Financial Planning Model, has been expanded 

into more detail to include General Fund personnel and non-personnel expenditure estimates for each department, on the 

following pages, followed by a list of adjustments made by department to the baseline growth rate. Following that section is the 

Five Year Financial Planning Model and an estimate of FY 2024 City-wide revenues and expenditures for all City funds. 

 

 

TWO-YEAR PRESENTATION OF GENERAL FUND                         

OPERATING REVENUE/EXPENDITURES 
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Multi-Year Budget Planning 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

 

The two-year presentation of operating revenue/expenditures projects anticipated future expenditures in the FY 2024 budget 

growing at forecasted rates. This projection outlook allows the City to plan for anticipated financial conditions in future years. It is 

based on the current personnel and non-personnel expenditure growth assumptions by department and includes adjustments for 

individual line items in FY 2024 which are outlined after the following tables. 

TWO-YEAR PRESENTATION OF GENERAL FUND                        

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

CIRCUIT COURT JUDGES

Personnel 1,343,278$                     1,448,426$                     1,460,486$                     

Non-Personnel 151,663$                         171,650$                         179,988$                         

1,494,941$                     1,620,076$                     1,640,473$                     

18TH GENERAL DISTRICT COURT

Personnel 94,973$                           99,137$                           99,962$                           

Non-Personnel 47,689$                           51,460$                           53,960$                           

142,662$                         150,597$                         153,922$                         

CITY CLERK & CLERK OF COUNCIL

Personnel 362,578$                         394,611$                         397,897$                         

Non-Personnel 57,802$                           83,959$                           88,037$                           

420,380$                         478,570$                         485,934$                         

CITY COUNCIL

Personnel 585,705$                         683,717$                         689,410$                         

Non-Personnel 89,803$                           100,109$                         104,972$                         

675,508$                         783,826$                         794,381$                         

CLERK OF THE CIRCUIT COURT

Personnel 1,657,848$                     1,729,784$                     1,744,186$                     

Non-Personnel 186,962$                         49,804$                           52,223$                           

1,844,810$                     1,779,588$                     1,796,410$                     

CITY MANAGER'S OFFICE

Personnel 2,536,249$                     2,971,126$                     2,995,864$                     

Non-Personnel 528,102$                         804,607$                         843,689$                         

3,064,351$                     3,775,733$                     3,839,554$                     

CODE ADMINISTRATION

Personnel -$                                  -$                                  -$                                  

Non-Personnel -$                                  -$                                  -$                                  

-$                                  -$                                  -$                                  
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TWO-YEAR PRESENTATION OF GENERAL FUND                          

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

COMMONWEALTH'S ATTORNEY

Personnel 2,796,377$                     3,074,785$                     3,100,386$                     

Non-Personnel 99,527$                           602,870$                         632,153$                         

2,895,904$                     3,677,655$                     3,732,540$                     

COMMUNITY POLICING REVIEW BOARD

Personnel 200,000$                         207,114$                         208,838$                         

Non-Personnel 88,866$                           300,000$                         314,572$                         

288,866$                         507,114$                         523,410$                         

COMMUNICATIONS & PUBLIC INFORMATION

Personnel 1,251,741$                     1,581,322$                     1,594,488$                     

Non-Personnel 325,224$                         734,643$                         770,327$                         

1,576,965$                     2,315,965$                     2,364,815$                     

COURT SERVICE UNIT

Personnel 1,335,882$                     1,926,167$                     1,942,205$                     

Non-Personnel 325,852$                         222,366$                         233,167$                         

1,661,734$                     2,148,533$                     2,175,372$                     

 DEPARTMENT OF COMMUNITY 

 & HUMAN SERVICES 

Personnel 6,474,165$                     7,447,078$                     7,509,084$                     

Non-Personnel 49,498,508$                   50,992,672$                   53,469,554$                   

55,972,673$                   58,439,750$                   60,978,638$                   

 DEPARTMENT OF EMERGENCY 

 & CUSTOMER COMMUNICATIONS 

Personnel 6,824,649$                     7,449,496$                     7,511,522$                     

Non-Personnel 2,259,268$                     2,371,475$                     2,486,665$                     

9,083,917$                     9,820,971$                     9,998,187$                     

DEPARTMENT OF GENERAL SERVICES

Personnel 5,254,314$                     6,249,295$                     6,301,328$                     

Non-Personnel 5,416,007$                     7,722,124$                     8,097,213$                     

10,670,321$                   13,971,419$                   14,398,541$                   

ECONOMIC DEVELOPMENT

Personnel - - -

Non-Personnel 7,011,340$                     7,657,894$                     8,029,863$                     

7,011,340$                     7,657,894$                     8,029,863$                     
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TWO-YEAR PRESENTATION OF GENERAL FUND                           

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

FINANCE DEPARTMENT

Personnel 9,309,048$                     10,501,325$                   10,588,761$                   

Non-Personnel 3,336,962$                     3,436,319$                     3,603,232$                     

12,646,010$                   13,937,644$                   14,191,993$                   

FIRE DEPARTMENT

Personnel 47,239,616$                   50,091,488$                   50,508,559$                   

Non-Personnel 6,054,387$                     7,176,119$                     7,524,687$                     

53,294,003$                   57,267,607$                   58,033,245$                   

HEALTH DEPARTMENT

Personnel 2,086,187$                     2,429,703$                     2,449,933$                     

Non-Personnel 5,358,243$                     5,800,472$                     6,082,220$                     

7,444,430$                     8,230,175$                     8,532,153$                     

HISTORIC ALEXANDRIA

Personnel 2,928,714$                     3,398,597$                     3,426,894$                     

Non-Personnel 605,283$                         620,260$                         650,388$                         

3,533,997$                     4,018,857$                     4,077,282$                     

HOUSING

Personnel 1,622,021$                     1,853,556$                     1,868,989$                     

Non-Personnel 4,781,007$                     7,896,219$                     8,279,764$                     

6,403,028$                     9,749,775$                     10,148,753$                   

HUMAN RESOURCES

Personnel 3,418,087$                     3,948,676$                     3,981,553$                     

Non-Personnel 1,244,313$                     1,407,902$                     1,476,288$                     

4,662,400$                     5,356,578$                     5,457,842$                     

HUMAN RIGHTS

Personnel 801,473$                         873,647$                         880,921$                         

Non-Personnel 206,737$                         220,101$                         230,792$                         

1,008,210$                     1,093,748$                     1,111,713$                     
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TWO-YEAR PRESENTATION OF GENERAL FUND                

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

INTERNAL AUDIT

Personnel 358,808$                         390,714$                         393,967$                         

Non-Personnel 37,797$                           45,782$                           48,006$                           

396,605$                         436,496$                         441,973$                         

ITS

Personnel 8,426,101$                     9,313,823$                     9,391,372$                     

Non-Personnel 4,917,462$                     5,855,079$                     7,266,879$                     

13,343,563$                   15,168,902$                   16,658,251$                   

 JUVENILE & DOMESTIC RELATIONS

 DISTRICT COURT 

Personnel 51,724$                           53,827$                           54,275$                           

Non-Personnel 25,185$                           34,000$                           35,651$                           

76,909$                           87,827$                           89,927$                           

LIBRARY

Personnel -$                                  -$                                  -$                                  

Non-Personnel 7,556,858$                     8,183,465$                     8,580,963$                     

7,556,858$                     8,183,465$                     8,580,963$                     

NON-DEPARTMENTAL

Personnel 845,064$                         1,065,369$                     1,074,239$                     

Non-Personnel 11,224,774$                   12,413,113$                   13,016,059$                   

12,069,838$                   13,478,482$                   14,090,298$                   

OFFICE OF THE CITY ATTORNEY

Personnel 2,708,906$                     3,161,583$                     3,187,907$                     

Non-Personnel 873,389$                         991,425$                         1,039,582$                     

3,582,295$                     4,153,008$                     4,227,489$                     

OFFICE OF MANAGEMENT & BUDGET

Personnel 1,322,171$                     1,576,513$                     1,589,639$                     

Non-Personnel 153,097$                         156,840$                         164,458$                         

1,475,268$                     1,733,353$                     1,754,098$                     
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TWO-YEAR PRESENTATION OF GENERAL FUND                 

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

 OFFICE OF ORGANIZATIONAL EXCELLENCE 

Personnel 117,932$                         139,774$                         140,938$                         

Non-Personnel 59,516$                           131,725$                         138,123$                         

177,448$                         271,499$                         279,061$                         

 OFFICE OF PERFORMANCE ANALYTICS 

Personnel 553,000$                         582,266$                         587,114$                         

Non-Personnel 102,709$                         185,961$                         194,994$                         

655,709$                         768,227$                         782,108$                         

OTHER EDUCATIONAL ACTIVITIES

Personnel -$                                  -$                                  -$                                  

Non-Personnel 15,785$                           15,750$                           16,515$                           

15,785$                           15,750$                           16,515$                           

OTHER HEALTH SERVICES

Personnel - - -

Non-Personnel 1,257,387$                     1,279,936$                     1,342,107$                     

1,257,387$                     1,279,936$                     1,342,107$                     

OTHER PUBLIC SAFETY & JUSTICE SERVICES

Personnel 743,050$                         1,084,841$                     1,093,874$                     

Non-Personnel 3,652,740$                     3,286,925$                     3,446,582$                     

4,395,790$                     4,371,766$                     4,540,455$                     

PLANNING & ZONING

Personnel 6,104,289$                     6,816,428$                     6,873,183$                     

Non-Personnel 279,428$                         372,144$                         390,220$                         

6,383,717$                     7,188,572$                     7,263,403$                     

POLICE DEPARTMENT

Personnel 54,783,965$                   60,490,024$                   60,993,675$                   

Non-Personnel 5,438,081$                     8,410,563$                     8,619,092$                     

60,222,046$                   68,900,587$                   69,612,766$                   
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TWO-YEAR PRESENTATION OF GENERAL FUND                

OPERATING REVENUE/EXPENDITURES 

Expenditures FY 2022 Approved FY 2023 Approved FY 2024 Projected

 RECREATION, PARKS, & CULTURAL

 ACTIVITIES 

Personnel 17,033,012$                   19,139,094$                   19,298,450$                   

Non-Personnel 7,578,599$                     8,074,665$                     8,466,878$                     

24,611,611$                   27,213,759$                   27,765,328$                   

SCHOOLS

Personnel -$                                  -$                                  -$                                  

Non-Personnel 239,437,296$                248,737,300$                257,418,232$                

239,437,296$                248,737,300$                257,418,232$                

SHERIFF'S OFFICE

Personnel 25,495,340$                   27,985,050$                   28,218,059$                   

Non-Personnel 5,568,913$                     6,134,864$                     6,432,855$                     

31,064,253$                   34,119,914$                   34,650,913$                   

 TRANSPORTATION & ENVIRONMENTAL 

 SERVICES 

Personnel 13,824,039$                   15,226,531$                   15,353,310$                   

Non-Personnel 23,522,636$                   25,917,885$                   27,176,802$                   

37,346,675$                   41,144,416$                   42,530,112$                   

TRANSIT SERVICES

Personnel -$                                  -$                                  -$                                  

Non-Personnel 39,604,152$                   44,491,782$                   45,744,518$                   

39,604,152$                   44,491,782$                   45,744,518$                   

VOTER REGISTRATION & ELECTIONS

Personnel 915,456$                         1,019,180$                     1,027,666$                     

Non-Personnel 413,931$                         400,354$                         555,801$                         

1,329,387$                     1,419,534$                     1,583,466$                     

Total Personnel 231,405,762$                256,404,067$                258,538,933$                

Total Non-Personnel 439,393,280$                473,542,583$                493,298,071$                

Debt Service 65,485,634$                   73,111,131$                   92,357,710$                   

Cash Capital 34,424,271$                   36,156,190$                   36,346,400$                   

  CIP Operating Impacts -$                                  -$                                  1,063,400$                     

 GRAND TOTAL 770,708,947$                839,213,971$                881,604,514$                
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The following tables detail the City’s planned budget adjustments for FY 2024 beyond the assumed expenditure growth 

rates that were used to project an FY 2024 expenditure estimate for City Personnel (0.8%), City Non-Personnel (4.9%), 

Transit (2.8%), and Alexandria City Public Schools (3.5%) all based on five-year actual average annual growth rates. Cash 

Capital and Debt Service reflect the City and School capital investments included in the CIP budget. 

 

 

TWO-YEAR PRESENTATION OF GENERAL FUND                

OPERATING REVENUE/EXPENDITURES 

Department Adjustment FY 2024

Circuit Court Judges -$                  

18th General District Court -$                  

City Clerk & Clerk of Council -$                  

City Council -$                  

Clerk of the Circuit Court -$                  

City Manager's Office -$                  

Code Administration -$                  

Commonwealth's Attorney -$                  

Communications & Public Information -$                  

Community Policing Review Board -$                  

Court Service Unit -$                  

Department of Community & Human Services -$                  

Emergency & Customer Communications -$                  

Department of General Services -$                  

Finance Department -$                  

Fire Department -$                  

Health Department -$                  

Historic Alexandria -$                  

Housing -$                  

Human Resources -$                  

Human Rights -$                  

Internal Audit -$                  

Information Technology Services -$                  

Juvenile & Domestic Relations District Court -$                  

Library -$                  

Non-Departmental -$                  

Office of the City Attorney -$                  

Office of Management and Budget -$                  

Organizational Excellence -$                  

Office of Performance Analytics -$                  
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TWO-YEAR PRESENTATION OF GENERAL FUND                   

OPERATING REVENUE/EXPENDITURES 

Department Adjustment FY 2024

Other Public Safety & Justice Services -$                  

Planning & Zoning -$                  

Police Department -$                  

Recreation, Parks, & Cultural Activities -$                  

Sheriff's Office -$                  

Transportation & Environmental Services -$                  

Voter Registration & Elections -$                  

Adjusted Personnel -$                        
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TWO-YEAR PRESENTATION OF GENERAL FUND                

OPERATING REVENUE/EXPENDITURES 

Department Adjustment FY 2024

Circuit Court Judges -$                  

18th General District Court -$                  

City Clerk & Clerk of Council -$                  

City Council -$                  

Clerk of the Circuit Court -$                  

City Manager's Office -$                  

Code Administration -$                  

Commonwealth's Attorney -$                  

Communications & Public Information -$                  

Community Policing Review Board -$                  

Court Service Unit -$                  

Department of Community & Human Services -$                  

Emergency & Customer Communications -$                  

Department of General Services -$                  

Economic Development -$                  

Finance Department -$                  

Fire Department -$                  

Health Department -$                  

Historic Alexandria -$                  

Housing -$                  

Human Resources -$                  

Human Rights -$                  

Internal Audit -$                  

Information Technology Services
AJIS software & maintenance, Anticipated Capital 

to Operating Expenses to include cybersecurity 

initiatives 1,127,400$     

Juvenile & Domestic Relations District Court -$                  
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Department Adjustment FY 2024

Library -$                  

Non-Departmental -$                  

Office of the City Attorney -$                  

Office of Management and Budget -$                  

Organizational Excellence -$                  

Office of Performance Analytics -$                  

Other Educational Activities -$                  

Other Health Services -$                  

Other Public Safety & Justice Services -$                  

Planning & Zoning -$                  

Police Department

Removal of one-time funding provided in FY 2023 

for body-worn camera planning (200,000)$       

Recreation, Parks, & Cultural Activities -$                  

Schools -$                  

Sheriff's Office -$                  

Transportation & Environmental Services -$                  

Transit Services -$                  

Voter Registration & Elections Projected FY 2024 Presidential Election Costs 136,000$         

Total Department Adjustments 1,063,400$           

TWO-YEAR PRESENTATION OF GENERAL FUND                   

OPERATING REVENUE/EXPENDITURES 
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Five-Year Financial Planning Model 

The City has long used multi-year financial forecasting as a planning and communication tool. Staff updated the model for the FY 

2022 budget and again for the November 2021 City Council annual budget retreat. The revenue and expenditure assumptions have 

since been updated to reflect the FY 2023 proposed budget and capital improvement program. The updated five year financial 

planning model combines projections of future revenues and expenditures based on historical analysis with planned or expected 

changes such as the approved Capital Improvement Program (CIP) out-year funding. 

 

Since the November 2021 City Council Retreat, the model has been updated to reflect the FY 2023 Proposed Operating Budget and 

Proposed FY 2023—FY 2032 CIP. This includes $1.3 million in expenditure efficiency savings identified by City departments; $1.5 

million in revenue from increased cost recovery and collections; and $7.0 million of service enhancements, new initiatives and 

contingency funds. Additionally, this includes $9.3 million of revenue enhancements and the $9.3 million in new expenditures that 

were identified as part of the Add/Delete process for the City Council Approved FY 2023 Operating Budget and Approved FY 2023-

2032 CIP. As a result of these changes, among others, the budget gap projected in last year’s Five Year Financial Planning model 

and in the model presented at the November 2021 City Council Retreat has been eliminated.  

Five Year Forecast for FY 2023 to FY 2027 

The chart below displays the anticipated future surpluses or shortfalls resulting from expenditures and budgets in the FY 2023 

budget growing at forecasted rates. In particular, of the $168.3 million FY 2023-2027 gap cited below, $51.1 million relates to the 

increase in debt service due to School and City capital projects. 
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As has been seen in previous years with low revenue growth, the City’s revenue and expenditure growth rates are projected to be 

structurally out of balance starting in FY 2024. Debt service, particularly School debt service, drives 34.3% of the projected budget 

gap by FY 2027. The City’s revenues at current tax rates are not expected to keep up with projected expenditures going forward, 

resulting in a fiscal imbalance.  The structural imbalance is estimated to be $21.5 million in FY 2024, growing to $168.3 million by 

FY 2027. However, since each year’s budget will be balanced when the budget for that year is adopted, these deficits will be 

eliminated before they occur. These projections do not reflect the outcome of collective bargaining which will impact the City’s 

finances in FY 2024. 

FIVE-YEAR FINANCIAL PLANNING MODEL 

Revenues FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Real Estate Tax 514,554,739 529,991,381 545,891,122 562,267,856 579,135,892

Personal Property 66,789,750 68,487,687 71,049,126 73,706,363 76,462,981

Sales Tax 37,440,000 38,724,192 40,052,432 41,426,230 42,847,150

Utility Tax 11,760,000 11,627,112 11,495,726 11,365,824 11,237,390

Business License Tax 39,824,300 40,569,014 41,327,655 42,100,482 42,887,761

Recordation Tax 8,645,000 8,645,000 8,645,000 8,645,000 8,645,000

Transient Lodging 9,500,000 9,802,100 10,113,807 10,435,426 10,767,272

Restaurant Food 27,600,000 28,209,960 28,833,400 29,470,618 30,121,919

Communication Sales Tax 7,245,080 6,906,735 6,584,190 6,276,709 5,983,586

Other Local Taxes 6,464,000 6,464,000 6,464,000 6,464,000 6,464,000

Federal Revenue 7,944,000 8,261,760 8,592,230 8,935,920 9,293,356

State Revenue 49,505,022 50,000,072 50,500,073 51,005,074 51,515,125

Other Revenue 51,942,080 52,461,501 52,986,116 53,515,977 54,051,137

Total Revenue 839,213,971 860,150,514 882,534,877 905,615,479 929,412,570

Expenditures FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

City Personnel 256,404,067 258,538,933 260,721,437 262,951,920 265,230,885

City Non-Personnel 180,313,501 190,135,322 199,402,760 211,218,284 225,074,939

City Debt Service 41,170,131 51,019,862 60,879,858 67,767,600 71,251,658

Schools Debt Service 31,941,000 41,337,848 48,537,537 51,880,352 52,942,505

Cash Capital 36,156,190 36,346,400 37,229,400 37,625,500 38,422,700

Transit Services 44,491,782 45,744,518 47,037,254 48,371,516 49,748,905

Schools 248,737,300 257,418,232 266,402,128 275,699,562 285,321,477

   Total Expenditures 839,213,971         880,541,115         920,210,375         955,514,735         987,993,069            

Operating Impact from CIP -                           1,063,400 203,600 216,600 216,600

     Total Expenditures 839,213,971         881,604,515         920,413,975         955,731,335         988,209,669            

Shortfall/Surplus        $ (Millions) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Revenues $839.2 $860.2 $882.5 $905.6 $929.4

Expenditures $839.2 $881.6 $920.4 $955.7 $988.2

Annual Deficit $0.0 ($21.5) ($37.9) ($50.1) ($58.8)
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The revenue growth assumptions are based off of the City’s revenue performance over the last five completed fiscal years, FY 

2017—FY 2021. Using the City’s recent historical revenue collection, a compounded annual growth rate can then be calculated, 

reviewed to correct for any outlying phenomena, and used to forecast revenues for the coming fiscal years. The table below 

outlines the forecasted growth rate used for the next five years. 

 

FIVE-YEAR FINANCIAL PLANNING MODEL 

Category Rate

Real Estate Assessments 3.0%

Personal Property 1 3.7%

Sales Tax 3.4%

Utility Tax -1.1%

Business License Tax 1.9%

Recordation Tax 0.0%

Transient Lodging 3.2%

Restaurant Food 2.2%

Communications Sales Tax -4.7%

Other Local Taxes 0.0%

Federal Revenue 4.0%

State Revenue 1.0%

Other Revenue 1.0%

Total Weighted Growth Rate 2.6%

1 Assumes  a  return to average pre-pandemic growth 

levels .
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TOTAL SOURCES & USES 
 

The following tables provide a summary of revenues and expenditures including the General Fund, Special Revenue Fund, and 

all Component Unit Funds by source and use. 

ALL FUNDS

Revenue by Fund

General Fund 807,976,974 770,708,947 839,213,971 8.9%

Grants & Donations 130,658,118 156,994,786 1 133,495,438 -15.0%

Affordable Housing 7,229,026 6,633,522 10,044,431 51.4%

Sanitary Sewers 19,180,831 22,645,636 18,240,983 -19.5%

Stormwater 10,758,101 23,945,884 19,979,491 -16.6%

Potomac Yard 13,973,259 20,084,859 21,373,975 6.4%

NVTA 23,726,161 26,586,774 31,433,459 18.2%

Internal Service 1,082,498 7,895,773 6,981,960 -11.6%

ACPS 319,202,647 375,390,768 345,837,487 -7.9%

Library 7,379,204 7,868,600 8,554,192 8.7%

DASH 26,318,080 23,663,970 28,390,503 20.0%

Total Revenues 1,367,484,899 1,442,419,519 1 1,463,545,890 1.5%

Less Interfund Transfers (348,642,814)   (358,664,695)   (381,962,989)   6.5%

Net Revenues 1,018,842,085 1,083,754,824 1 1,081,582,901 -0.2%

Expenditures by Fund

General Fund 784,298,679 770,708,947 839,213,971 8.9%

Grants & Donations 126,213,525 156,994,786 1 133,495,438 -15.0%

Affordable Housing 9,830,866 6,633,522 10,044,431 51.4%

Sanitary Sewers 9,930,775 22,645,636 18,240,983 -19.5%

Stormwater 7,546,361 23,945,884 19,979,491 -16.6%

Potomac Yard 11,444,038 20,084,859 21,373,975 6.4%

NVTA 20,463,552 26,586,774 31,433,459 18.2%

Internal Service 6,458,734 7,895,773 6,981,960 -11.6%

ACPS 305,700,383 375,390,768 345,837,487 -7.9%

Library 7,203,289 7,868,600 8,554,192 8.7%

DASH 30,507,520 23,663,970 28,390,503 20.0%

Total Expenditures 1,319,597,722 1,442,419,519 1 1,463,545,890 1.5%

Less Interfund Transfers (348,642,814) (358,664,695) (381,962,989) 6.5%

Net Expenditures 970,954,908     1,083,754,824 1 1,081,582,901 -0.2%

1

 FY 2021    

Actuals 

FY 2022 

Approved

 FY 2023 

Approved 

% Change             

2022 - 2023

FY 2022 reflects inclusion of $29.8 mill ion in one-time federal economic relief monies for the City government. 
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TOTAL SOURCES & USES 
 

The following tables provide a summary of revenues and expenditures (excluding interfund transfers) including the General 

Fund, Special Revenue Fund, and all Component Unit Funds by source and use. 

ALL FUNDS

Revenue by Source

General Property Taxes 536,260,217 542,609,031     586,213,157 8.0%

Other Local Taxes 136,687,503 134,145,900     155,873,380 16.2%

Permits, Fees and Licenses 21,072,128 12,306,421       13,671,727 11.1%

Fines and Forfeitures 3,076,876 3,762,200         4,305,200 14.4%

Intergovernmental 220,297,218 264,503,928     201,741,844 -23.7%

Charges for Services 60,763,816 77,280,892       78,612,984 1.7%

Use of Money and Property 4,515,195 5,225,710         7,812,543 49.5%

Miscellaneous 7,701,993 8,270,438         8,967,207 8.4%

Bond Proceeds 49,887,196 5,704,925         5,704,925 0.0%

Use of Spendable Fund Balance -                      29,945,379       18,679,934 -37.6%

Total Revenues 1,040,262,142 1,083,754,824 1,081,582,901    -0.2%

Expenditures by Department

 Circuit Court Judges 1,379,510         1,494,941         1,620,076            8.4%

 18th General District Court 96,932               142,662             150,597                5.6%

 Alexandria City Public Schools 334,569,081     404,024,734     377,778,487        -6.5%

 City Attorney 3,223,971         3,582,295         4,153,008            15.9%

 City Clerk and Clerk of City Council 399,902             420,380             478,570                13.8%

 City Council 672,803             675,508             783,826                16.0%

 City Manager's Office 2,452,836         3,064,351         3,775,733            23.2%

 Clerk of the 18th Circuit Court 1,707,095         1,909,810 1,844,588 -3.4%

 Code Administration 6,499,411         8,384,386 8,730,206 4.1%

 Commonwealth's Attorney 3,044,431         3,265,521 4,045,097 23.9%

 Communications and Public Information 1,307,506         1,576,965 2,315,965 46.9%

 Community and Human Services 105,106,217     101,753,267 104,046,458 2.3%

 Community Policing Review Board -                      288,866 507,114 75.6%

 Court Services Unit 1,795,778         1,787,723 2,210,433 23.6%

 FY 2021    

Actuals 

FY 2022 

Approved

 FY 2023

Approved 

% Change             

2022 - 2023
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TOTAL SOURCES & USES 
 

The following tables provide a summary of revenues and expenditures (excluding interfund transfers) including the General Fund, 

Special Revenue Fund, and all Component Unit Funds by source and use. 

1

2

FY 2021 does not include $49.6 million in bond refinancing expenditures for the City government. 

FY 2022 reflects inclusion of $29.8 million in one-time federal economic relief monies for the City government. 

ALL FUNDS

 Economic Development 6,813,893         7,011,340 7,657,894 9.2%

 Emergency & Customer Communications 8,224,841         9,192,833 9,935,258 8.1%

 Finance 11,808,983       13,618,799 15,044,630 10.5%

 Fire 54,778,471       55,828,553       63,204,469          13.2%

 General Fund Cash Capital 36,621,606       34,424,271       34,546,300          0.4%

 General Fund Debt Service 42,863,100       42,556,593       41,170,131          -3.3%

 General Services 9,939,000         10,865,821 14,215,842 30.8%

 Health 7,312,745         7,519,977 8,391,042 11.6%

 Historic Alexandria 3,738,966         4,298,293 5,144,545 19.7%

 Housing 19,516,964       10,425,861 14,100,171 35.2%

 Human Resources 4,060,370         4,662,400 5,356,578 14.9%

 Human Rights 1,000,681         1,045,255 1,131,991 8.3%

 Information Technology Services 12,241,600       13,849,368 15,715,569 13.5%

 Internal Audit 359,692             396,605 436,496 10.1%

 Juvenile and Domestic Relations Court 78,955               76,909 87,827 14.2%

 Library 6,017,085         7,908,600         8,627,695            9.1%

 Office of Management and Budget 1,142,806         1,475,268         1,733,353            17.5%

 Office of Performance and Accountability 489,824             655,709 768,227 17.2%

 Office of Organizational Excellence 181,921             177,448 271,499 N/A

 Other Criminal Justice Activities 5,169,931         5,074,318 5,192,255 2.3%

 Other Educational Activities 16,009               15,785 15,750 -0.2%

 Other Health Services 1,725,870         1,257,387 1,279,936 1.8%

 Other Non-Departmental 23,389,402       42,886,755       20,183,407          -52.9% 1

 Planning and Zoning 6,065,844         6,941,350 7,807,485 12.5%

 Police 61,348,502       62,186,247 71,545,201 15.0%

 Project Implementation 25                       2,077,800 2,329,900 0.0%

 Recreation, Parks and Cultural Activities 22,155,376       27,663,521 29,903,012 8.1%

 Registrar of Voters 1,643,583         1,329,387 1,419,534 6.8%

 Sheriff's Office 30,977,327       31,309,295 34,527,063 10.3%

 Transit Subsidies 36,645,536       50,202,028       55,626,968          10.8%

 Transportation and Environmental Services 52,841,843       94,449,639       91,772,715          -2.8%

Total Expenditures 931,426,225     
2

1,083,754,824 1,081,582,901    -0.2%

 FY 2021    

Actuals 

 FY 2022 

Approved 

 FY 2023

Approved 

% Change             

2022 - 2023
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TOTAL SOURCES & USES 

The following tables provide a summary of operating budget expenditures by department and operating fund, including the General Fund, Special Revenue Fund, and all 

Component Unit Funds by source and use. 

Other Special 

Revenue

Affordable 

Housing

Sanitary 

Sewers Storm Water Potomac Yard NVTA ACPS Library DASH

 Circuit Court Judges 1,620,076 1,620,076          1,620,076          

 18th General District Court 150,597 150,597 150,597              

 Alexandria City Public Schools 280,678,300 345,837,487   626,515,787     (248,737,300) 377,778,487      

 City Attorney 4,153,008 4,153,008          4,153,008          

 City Clerk and Clerk of City Council 478,570 478,570 478,570              

 City Council 783,826 783,826 783,826              

 City Manager's Office 3,775,733 3,775,733          3,775,733          

 Clerk of the 18th Circuit Court 1,779,588 65,000             1,844,588          1,844,588          

 Code Administration 9,556,179       90,000           84,027           9,730,206          (1,000,000) 8,730,206          

 Commonwealth's Attorney 3,677,655 367,442          4,045,097          4,045,097          

 Communications and Public Information 2,315,965 2,315,965          2,315,965          

 Community and Human Services 58,439,750 87,576,084     110,446        146,126,280     (42,079,822) 104,046,458      

 Community Policing Review Board 507,114 507,114 507,114              

 Court Services Unit 2,148,533 61,900             2,210,433          2,210,433          

 Economic Development 7,657,894 7,657,894          7,657,894          

 Emergency & Customer Communications 9,820,971 66,119             48,168           9,935,258          9,935,258          

 Finance 13,937,644 1,019,218       87,768           15,044,630        15,044,630        

 Fire 58,877,497 5,151,237       895,020        64,923,754        (1,719,285) 63,204,469        

 General Fund Cash Capital 34,546,300 34,546,300        34,546,300        

 General Fund Debt Service 41,170,131    41,170,131        41,170,131        

 General Services 13,971,419    125,000          119,423        14,215,842        14,215,842        

 Health 8,230,175       82,225             78,642           8,391,042          8,391,042          

 Historic Alexandria 4,018,857       1,030,128       95,560           5,144,545          5,144,545          

 Housing 9,749,775       1,985,080       10,044,431   21,779,286        (7,679,115) 14,100,171        

 Human Resources 5,356,578       5,356,578          5,356,578          

 Human Rights 1,093,748       38,243             1,131,991          1,131,991          

 Information Technology Services 15,168,902    546,667          15,715,569        15,715,569        

 Internal Audit 436,496          436,496 436,496              

 Juvenile and Domestic Relations Court 87,827            87,827 87,827 

 Library 8,183,465       73,503             8,554,192     16,811,160        (8,183,465) 8,627,695          

 Non-Departmental and Organization-wide 13,478,482    1,000,000       5,704,925     20,183,407        20,183,407        

 Office of Management and Budget 1,733,353       1,733,353          1,733,353          

 Office of Performance and Accountability 768,227          768,227 768,227              

 Office of Organizational Excellence 271,499          271,499 271,499              

 Other Criminal Justice Activities 4,371,766       753,405          67,084           5,192,255          5,192,255          

 Other Educational Activities 15,750            15,750 15,750 

 Other Health Services 1,279,936       1,279,936          1,279,936          

 Planning and Zoning 7,188,572       578,851          40,062           7,807,485          7,807,485          

 Police 68,900,587    221,701          2,422,913     71,545,201        71,545,201        

 Project Implementation 846,000        1,281,000     202,900        2,329,900          2,329,900          

 Recreation, Parks and Cultural Activities 27,213,759    2,711,182       170,343        30,095,284        (192,272) 29,903,012        

 Registrar of Voters 1,419,534       1,419,534          1,419,534          

 Sheriff's Office 34,119,914    182,174          224,975        34,527,063        34,527,063        

 Transit Subsidies 44,491,782    7,909,142       28,390,503   80,791,427        (25,164,459) 55,626,968        

 Transportation and Environmental Services 41,144,416    12,394,958     17,256,815   18,698,491   15,466,150   31,433,459 2,585,697     138,979,986     (47,207,271) 91,772,715        

Total Operating Expenditures 839,213,971  133,495,438  10,044,431   18,240,983   19,979,491   21,373,975   31,433,459   6,981,960     345,837,487   8,554,192     28,390,503   1,463,545,890  (381,962,989) 1,081,582,901  

 Total 

Expenditures Department

Budgetary Funds

Less 

Transfers

General

Fund

Special Revenue

Internal 

Service

Component Units

Total

City of Alexandria FY 2023 Approved Budget 6.4
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SUMMARY OF MAJOR REVENUE SOURCES 

Special Revenue Funds account for all Non-General Fund revenue.  The majority of this revenue is derived from specific sources 

(other than capital projects) that are restricted by legal and regulatory provisions to finance specific activities.  In addition to 

revenue received from outside sources, the City also accounts for donations and specific charges or fees for services in these 

funds. 

The City receives funding from several different types of sources with a variety of requirements for using those resources.  Basic 

categories and types of grants are presented below. Examples of funding currently received by the City includes: 

 

• Competitive grants (Federal or State) 

 - Victim Witness Assistance Program—Commonwealth Attorney 

 - Alexandria Treatment Court Program—Commonwealth Attorney 

• Non-competitive or formula-based grants (Federal or State) 

 - Community Development Block Grant—Housing 

 - Substance Abuse Prevention and Treatment—Department of Community and Human Services (DCHS) 

• State General Fund revenues—DCHS 

 

1 The FY 2022 Approved Budget included $29.8 million in one-time federal economic relief funding for the City government which 

represents the first half of approximately $59.6 million in one-time federal American Rescue Plan the City expects to receive. The 

second half will be received this year and will be appropriated to approved departmental projects as part of the Spring 

Supplemental Appropriation Ordinance for FY 2023. For more information, see the Federal Stimulus Funding Allocation page of 

this section. 

FY 2022 

Approved

FY 2023 

Approved

% Change 

FY 22 - FY 23

General Fund $770,708,947 $839,213,971 8.9%

Non-General Fund

   State $86,436,073 $99,657,407 15.3%

   Federal $121,433,324 $44,635,415 1 -63.2%

   Charges, Donations and Other Sources $115,319,023 $107,452,759 -6.8%

   Less Interfund Transfer (10,142,543) (9,376,651) -7.6%

Total All Funds $1,083,754,824 $1,081,582,901 -0.2%

Total All Funds Revenues
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SUMMARY OF MAJOR REVENUE SOURCES 

Special Revenue Funds can rarely be used to replace or supplant City funds and the amount of funding received varies by program.  

In addition, the City’s requirement to contribute additional funding for the program varies based on the program requirements.  

The City Department grants described in pages 14 and beyond reflect the revenue the City receives from the grant agency, 

mandatory cash match amounts, as well as any voluntary General Fund support to provide an enhanced program or to cover 

program costs that exceed revenue.   There are a variety of ways in which the City receives special revenue funding: 

 

The Special Revenue described in this section does not include funding from the State and Federal government that is accounted 

for within the City’s General Fund, such as car tax relief monies, HB599 law enforcement aid, and funding for street maintenance.  

State Compensation Board funding is also accounted for in the General Fund and is received from the Commonwealth to 

compensate the City for constitutional officers or positions related to them, such as the Clerk of the Court and the Sheriff.  All 

grant funds received by the City from the State and Federal government are accounted for and audited in accordance with State 

and Federal requirements.  

 

  

 

 

• Fully funded or partially funded—There is no expectation of additional City funding. 

• Level effort/minimum level spending—The City is expected to continue to provide the same level of funding as it did prior to 

receiving special revenue 

• Mandatory City match—There is percentage share of program costs that the City is required to contribute. 

• Voluntary City match—There is no requirement by the funding agency, but the City contributes General Fund money in or-

der to enhance the program. 
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FEDERAL STIMULUS FUNDING 

The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local Fiscal Recovery Fund. ARPA provides 

funding for many programs and services nationwide, including assistance to small businesses; state and local governments; and 

school districts. The City of Alexandria will receive a total of $59.6 million in one-time federal American Rescue Plan funding for 

states and localities, of which the first half ($29.8 million) has been received. The Alexandria City Council approved a $29.8 million 

allocation plan on July 6, 2021 for the City’s first half of funding. The projects in the plan align with the City’s strategic COVID-19 

recovery framework goals.  

The FY 2023 budget guidance provided by City Council instructed the City Manager to include recommendations for the use of the 

second tranche ($29.8 million) of American Rescue Plan Act funding as well as funding from the Infrastructure Investment and 

Jobs Act. The City has not yet received information on the funds that the City may expect to receive from the Infrastructure 

Investment and Jobs Act. The City Manager’s proposed budget recommends funding several projects totaling $21.1 million with 

the City’s second tranche of ARPA allocation, with the remaining balance to be allocated in the future. 

Of the City Manager’s proposed $21.1 million ARPA allocation, $8.7 million are projects that were previously committed to by City 

Council for employee bonuses, ongoing public health needs, and the continuing of initiatives funded by the first tranche of ARPA 

funding around eviction prevention and resident re-employment and workforce training. Another $10 million in recommended 

project funding is for the Alexandria Housing Development Corporation (AHDC) Arlandria Project that has been previously 

presented to City Council as an affordable housing project that will be recommended for the City’s second half of ARPA funding. 

The remaining recommended projects are a continuation of a existing projects funded with the first tranche of ARPA dollars; or 

are projects that will assist the City with public engagement; investing resources in Alexandria’s historical sites and local economy; 

and with building community infrastructure.  

During the FY 2023 Add/Delete and Technical Adjustment process, the City Manager recommended the removal of the previously 

proposed Arts Study ($200,000) and Economic Sustainability Study ($200,000) from the second tranche’s spending plan. The 

funding needs for both projects were identified among existing resources and therefore no longer required ARPA funding. The FY 

2023 Approved Budget includes the following City Council additions to the recommended use of ARPA Tranche #2:  

• Affordable Housing Units at 40% AMI +$1,500,000: This adjustment places $1.5 million in contingency to secure more 

housing affordable for those with incomes of less than 40% AMI.  

• Body Worn Camera +$200,000: This addition allocates $200,000 in ARPA funding for the City’s body worn camera 

program. 

• Minority Business Incubation +$500,000: This addition placed $500,000 in contingency to retain existing African 

American and minority owned businesses, recruit new businesses, and/or assist with start-up activities.  

• Out of School Time (OSTP) Contingency +$400,000: This approved adjustment allocates $400,000 in ARPA funding 

contingency to supplement existing OSTP programming and support the Youth Serving Network. 

 

The table on the following page outlines the FY 2023 Approved Budget’s spending plan for ARPA Tranche #2 funding. The spending 

plan totals $23.3 million with the remaining balance ($6.5 million) available for allocation in the future.  
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FEDERAL STIMULUS FUNDING CONTINUED 

 

Priority  Project Name Cost 

Employee Compensation FY22 City Council Approved Employee Bonus* $3,000,000  

COVID-19 Recovery 

City-Wide Cleaning Supplies* 200,000  

Re-Employment and Upskilling* 500,000  

City-Wide Public Health Needs* 2,000,000  

Fire Volunteer Management 106,000  

Always On VPN – Remote Workstation Update Delivery 15,000  

Community Engagement 

Boards and Commissions Meeting Support 50,000  

Preservation and Digitization of Records 100,000  

Audio Video Technical Staffing for Public Meetings and  220,000  

Upgrading Virtual and Hybrid Public Meeting Space in  100,000  

Enhancing Council Chambers AV System and City Phones 

for Virtual and Hybrid Meetings 
 15,500  

Virtual and Hybrid Meeting Licensing   60,000  

Mobile Hotspot & Chromebook Lending Library**  30,061  

Alexandria's History and 

Local Economy 

Expand Seasonal Frontline Staffing Across City Museums  26,052  

Funding the City's 275th Commemoration  230,000  

Overhauling Existing Museum and School Programs   15,000  

Alexandria Community Remembrance Project**  115,000  
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FEDERAL STIMULUS FUNDING CONTINUED 

 

Priority  Project Name Cost 

Housing Resources 

AHDC Arlandria Project infrastructure 10,000,000  

Arlandria Chirilagua Housing Cooperative* 2,500,000  

Eviction Prevention & Support Services* 500,000  

OPA Eviction Prevention Analyst** 100,000  

Community Infrastructure 

Broadband Implementation Staffing  432,000  

Neighborhood Health Furniture, Fixtures and Equipment 

for Mark Center Relocation 
400,000  

Arts Study ($200,000) (removed) -    

City Council Add/Deletes & 

Technical Adjustments     

Economic Sustainability Study ($200,000) (removed) -    

Affordable Housing Units at 40% AMI Contingency 1,500,000  

Body Worn Cameras 200,000  

Minority-Owned Business Incubator Contingency 500,000  

Out-of School-Time Non-Departmental Contingency 400,000  

  Total   $23,314,613  

*ARPA Project previously committed by City Council   

**Continuation of a Tranche #1 funded project   
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SUMMARY OF MAJOR REVENUE SOURCES 

State 
40%

Federal
18%

Charges, 
Donations and 
Other Sources

42%

FY 2023 Estimated Special Revenue Funds
$251.7 million

As shown in this pie chart, the City’s Special Revenue Fund budget of $251.7 million consists primarily of State 

Aid, Federal Aid and discretionary State and Federal grants ($144.3 million) and specific charges for fees, 

donations and other sources ($107.4 million).  This compares to the FY 2022 approved Special Revenue Fund 

budget of $323.2 million.  State and Federal funding decreased by $63.6 million or 31.0% as the FY 2022 

approved budget included $29.8 million in one-time federal economic relief funding for the City government 

(second half to be appropriated in June 2022 for FY 2023 projects) and $50.3 million for ACPS, partially offset by 

increases in other funding sources. Total Charges, Donations, and Other Sources are expected to decrease by $7.9 

million or 6.8%.  
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SUMMARY OF MAJOR REVENUE SOURCES 

 

1 The FY 2022 Approved Budget included $29.8 million in one-time federal economic relief funding for the City government which represents the first half of 

approximately $59.6 million in one-time federal American Rescue Plan the City expects to receive. The second half will be received this year and will be 

appropriated to approved departmental projects as part of the Spring Supplemental Appropriation Ordinance for FY 2023. For more information, see the 

Federal Stimulus Funding Allocation page of this section. 

FY 2022 

Approved

FY 2023 

Approved

% Change 

FY 22 - FY 23

Schools $135,953,472 $97,100,187 -28.6%

DCHS $45,780,594 $45,606,708 -0.4%

Housing $4,022,833 $4,350,396 8.1%

TES $66,046,956 $59,004,950 -10.7%

Code Administration $9,574,386 $9,730,206 1.6%

Transit Subsidies/DASH $10,597,876 $11,135,186 5.1%

Fire $2,534,550 $4,326,972 70.7%

Other City Agencies $48,677,753 $20,490,976 1 -57.9%

Total Special Revenue Funds $323,188,420 $251,745,581 -22.1%

FY 2022 

Approved

FY 2023 

Approved

% Change 

FY 22 - FY 23

Schools $9,745,545 $10,265,909 5.3%

DCHS $7,803,102 $7,551,223 -3.2%

Housing $2,443,597 $2,509,946 2.7%

TES $65,694,854 $58,686,516 -10.7%

Code Administration $9,574,386 $9,730,206 1.6%

Transit Subsidies/DASH $3,315,524 $396,400 -88.0%

Fire $805,473 $897,520 11.4%

Other City Agencies $15,936,542 $17,415,039 9.3%

Total Donations, Fees and Charges for Services $115,319,023 $107,452,759 -6.8%

FY 2022 

Approved

FY 2023 

Approved

% Change 

FY 22 - FY 23

Schools $126,207,927 $86,834,278 -31.2%

DCHS $37,977,492 $38,055,485 0.2%

Housing $1,579,236 $1,840,450 16.5%

TES $352,102 $318,434 -9.6%

Transit Subsidies $7,282,352 $10,738,786 47.5%

Fire $1,729,077 $3,429,452 98.3%

Other City Agencies $32,741,211 $3,075,937 1 -90.6%

Total State and Federal Funds $207,869,397 $144,292,822 -30.6%

Total Charges, Donations and Other Sources

Total State and Federal Funds

Total Special Revenues

City of Alexandria FY 2023 Approved Budget 8.7



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Grant Funding and Special Revenue 
Funds 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

On the subsequent pages, the Special Revenue Funds received from the State and Federal government for each Department are 

described. Donations, fees and charges for services are not included. The budget estimates reflect the most current information 

available from grant agencies. 

Table VI provides a list of grant programs currently proposed for FY 2023. City Council approval of the FY 2023 budget provides 

authorization to apply for the grants to pursue these funds. Adjustments to the grant budgets described will be made through 

the supplemental appropriations ordinances once the grant award is received and accepted. 

Program Federal Funds

FY 2022 

Approved 

Budget 

Estimate

FY 2023 

Approved 

Budget 

Estimate

% Change  

FY22 - FY23

Block Grant for Community Mental Health 

Services - Serious Emotionally Disturbed 

Children $256,652 $258,298 0.6%

Block Grant for Community Mental Health 

Services - Serious Mental Illness (Adults) $494,832 $494,832 0.0%

Projects for Assistance in Transition from 

Homelessness $106,183 $106,183 0.0%

MH and SA 

Programs

U.S. Department of Housing and Urban 

Development $174,435 $174,435 0.0%

Substance Abuse Residential Purchase of 

Services (SARPOS) $137,284 $137,284 0.0%

Substance Abuse Federal Block Grant - 

Alcohol & Drug Treatment $433,271 $433,271 0.0%

Substance Abuse Federal Block Grant - 

Primary Prevention $189,186 $189,186 0.0%

Substance Abuse Medical Assisted Treatment $142,000 $142,000

High Intensity Drug Trafficking Area 

Treatment Grant - Residential $240,000 $240,000 0.0%

Intellectual 

Disability 

Programs

Grants for Infants and Toddlers with 

Disabilities $685,809 $685,809 0.0%

Total Federal Funds $2,859,652 $2,861,298 0.1%

Mental Health 

Programs

Addendum Table I 

Department of Community and Human Services

Federally Funded Programs

Substance Abuse 

(SA) Programs
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SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

Program State Funds

FY 2022 

Approved 

Budget 

Estimate

FY 2023 

Approved 

Budget 

Estimate

% Change  

FY22 - FY23

MH Law Reform $265,388 $265,388 0.0%

MH Initiative - SED Children State $77,033 $77,033 0.0%

Transformation $70,000 $70,000 0.0%

System of Care $369,930 $369,930 0.0%

Juvenile Detention $111,730 $111,730 0.0%

Pharmacy $338,397 $338,397 0.0%

Recovery $130,000 $130,000 0.0%

Regional Discharge Assistance Plan 

(RDAP) $211,759 $211,759 0.0%

Jail Diversion $229,900 $229,900 0.0%

Young Adult Transition $572,416 $570,085 -0.4%

Other State Aid $3,649,122 $3,649,122 0.0%

Substance Abuse Residential Purchase of 

Services (SARPOS) $29,645 $29,645 0.0%

MH Law Reform $0 $0

VA Opiod Prevention $60,000 $50,000 -16.7%

Youth Develpmt Stop Act $50,000 $50,000 0.0%

Other State Aid $1,367,130 $1,367,130 0.0%

Intellectual 

Disability 

Programs Other State Aid $173,268 $173,268 0.0%

Total State Funds $7,705,718 $7,693,387 -0.2%

Addendum Table II

Department of Community and Human Services

State Funded Programs

Substance 

Abuse (SA) 

Programs

Mental Health 

Programs
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SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

Federal Funds

FY 2022 

Approved 

Budget Estimate

FY 2023 

Approved 

Budget Estimate

% Change  

FY22 - FY23

VDSS (Virginia Dept. of Social Services (Operating Funds) $1,375,739 $1,320,868 -4.0%

VDSS Eligibility Determination $2,545,986 $2,600,073 2.1%

VDSS Child Welfare Administration $2,884,913 $2,884,612 0.0%

VDSS Adult Services Administration $662,555 $682,082 2.9%

VDSS Early Childhood Administration $459,162 $469,200 2.2%

Foster Care IV - E $617,312 $617,313 0.0%

Adoption Subsidy $1,031,782 $1,031,782 0.0%

Welfare Special Adoption $205,963 $205,963 0.0%

Other VDSS $18,850 $18,850 0.0%

Virginia Department of Aging $443,744 $443,700 0.0%

VDSS In-Home Services to Companion $109,609 $109,609 0.0%

Comprehensive Services Act $150,379 $153,216 1.9%

Head Start $2,386,786 $2,546,389 6.7%

Transitional Apartment Planning & Eviction Storage (CDBG) $96,588 $96,588 0.0%

Winter Shelter (CDBG) $20,000 $20,000 0.0%

Community Services Block Grant (CSBG\BASIC) $274,568 $158,318 -42.3%

VDSS Refugee Resettlement Program (VRRP) $80,000 $80,000 0.0%

WIA (Workforce Investment Board) $298,657 $293,743 -1.6%

VIEW (Virginia Initiative for Employment not Welfare) $491,270 $503,792 2.5%

Childcare Joblink $146,322 $150,212 2.7%

Domestic Violence & Sexual Assault $572,952 $573,888 0.2%

Competitive Personal Responsibility Education Program 

(PREP) $299,699 $299,699 0.0%

Disability Employment Intitative $130,507 $130,507 0.0%

Workforce Innovative Fund $110,260 $110,260 0.0%
All other Federal grants (includes individual program grants 

under $100,000) $193,013 $193,913 0.5%

Total Federal Funds $15,606,616 $15,694,577 0.6%

Department of Community and Human Services

Federally Funded - Social Services and Other Human Services Programs

Addendum Table III
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SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

State Funds

FY 2022 

Approved Budget 

Estimate

FY 2023 

Approved 

Budget Estimate

% Change  

FY22 - FY23

Auxiliary Grants $236,545 $236,545 0.0%

Foster Care IV - E $617,312 $617,312 0.0%

Adoption Subsidy $1,031,781 $1,031,782 0.0%

Special Needs Adoption $617,889 $617,889 0.0%

VDSS (Virginia Department of Social Services) Operating 

Funds $463,249 $439,249 -5.2%

VDSS Eligibility Determination $828,992 $877,938 5.9%

VDSS Child Welfare Administration $950,551 $974,015 2.5%

VDSS Early Childhood Administration $149,307 $158,429 6.1%

VDSS Adult Services Administration $215,733 $230,311 6.8%

Comprehensive Services Act $4,234,305 $4,241,422 0.2%

Shelter Support Operations Grant-VHSP $100,000 $100,000 0.0%

Homeless Intervention-VHSP Grant $257,000 $257,000 0.0%

VHSP Grant $95,662 $95,662 0.0%

VIEW $142,172 $170,110 19.7%

Childcare Joblink $47,644 $50,720 6.5%

Virginia Department of Aging (VDA) $347,330 $347,330 0.0%

Domestic Violence and Sexual Assault $215,994 $215,994 0.0%

All other State grants (includes individual program grants 

under $100,000) $125,174 $125,174 0.0%

Total State Funds $10,676,640 $10,786,882 1.0%

Addendum Table IV

Department of Community and Human Services

State Funded - Social Services and Other Human Services Programs
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SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

Federal Funds

FY 2022 

Approved 

Budget 

Estimate

FY 2023 

Approved 

Budget 

Estimate

% Change 

FY22 to 

FY23

CDBG Program Administration $173,892 $193,325 11.2%

CDBG Rehabilitation Loans $0 $0 0.0%

CDBG Rehabilitation Administration $697,561 $857,777 23.0%

HOME Housing Opportunities Fund/Housing Development Assistance $606,030 $723,150 19.3%

Other CDBG and HOME grant programs under $100,000 $126,519 $135,828 7.4%

Total Federal Funds $1,604,002 $1,910,080 19.1%

Addendum Table V

Office of Housing Federally Funded Programs
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SUMMARY OF MAJOR REVENUE SOURCES BY DEPARTMENT 

Program (Uses)

Funding (Sources)

CDBG

New Grant - $906,707 $29,287 - $199,883 $1,135,877

Program Income $50,000 $325,000 - - - $375,000
Carryover - $360,000 - - - $360,000

Total $50,000 $1,591,707 $29,287 - $199,883 $1,870,877

HOME

New Grant - - - $578,520 $51,053 $629,573

Program Income $250,000 - - - - $250,000

Total $250,000 - - $578,520 $51,053 $879,573

GENERAL FUND

New $154,638 $58,338 $372,966 $797,985 $586,990 $1,970,917

Dedicated Revenue - - $99,743 $7,679,115 - $7,778,858

New HOME Match - - - - - -

Total $154,638 $58,338 $472,709 $8,477,100 $586,990 $9,749,775

HOUSING TRUST FUND

New $410,000 - - $2,070,000 - $2,480,000

Carryover - - $2,050,000 - $2,050,000
New HOME Match - - - $144,630 - $144,630

Total $410,000 - - $4,264,630 - $4,674,630

ALL FUNDS $864,638 $1,650,045 $501,996 $13,320,250 $837,926 $17,174,855

FY 2023 Housing Program Sources and Uses

Home 

Ownership

Housing 

Rehabilitation

Landlord & 

Tenant 

Relations

Affordable Housing 

Development & 

Preservation

Leadership & 

Management

Total 

All Funds
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

Table VI                                                                                                                        

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Commonwealth's Attorney

Victim Witness Assistance Program

VA Department of Criminal Justice 

Services 4.0 $296,639 $0 $0 $296,639

Violence Against Women Act Funds (V-Stop)

VA Department of Criminal Justice 

Services 1.0 $70,803 $0 $0 $70,803

CSU and Other Public Safety

CCCA (Pre-trial and Local Services) State Department of Criminal Justice 6.0 $509,228 $0 $0 $509,228

VJCCCA Shelter care State Department of Juvenile Justice $244,177 $1,164,706 $0 $1,408,883

Funds are provided by the VA Department of Criminal Justice Services to achieve three goals: to ensure the rights of Alexandria's crime victims; to provide community 

education and establish coordinated services; and to assist prosecutors in gaining cooperation of victims and witnesses to better ensure their cooperation throughout the 

criminal justice process.

Funds are provided by the Department of Criminal Justice Services to provide services to victims of domestic violence cases, including court advocacy, follow-up services and 

data collection and to encourage victims to participate in the prosecution.

Funds are provided through the Comprehensive Community Corrections Act to enhance public and community safety by providing supervision services through a variety of 

intermediate sanctions and punishments regarding local probation and the Pretrial Services Act which provides defendant background information and recommendations 

that assist judicial officers in determining or reconsidering bail decisions and conditions.   

The State Department of Juvenile Justice provides funds for caseworkers as well as daily meals, supplies and expenses for youths in the Juvenile Justice program for the Youth 

Shelter.
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CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

VJCCCA Court Service Unit State Department of Juvenile Justice 3.0 $59,112 $101,195 $95,575 $255,882

Human Rights

Fair Employment Practices Agency Program - EEOC

Federal Equal Employment Opportunity 

Commission 0.4 $34,721 $0 $0 $34,721

TES

Commuter Assistance Program

Virginia Department of Rail and 

Transportation 2.0 $265,040 $0 $66,260 $331,300

The Department of Transportation & Environmental Services will  apply to two separate grants from the program, formerly known as "Transportation Demand Management". 

Funds are provided for outreach and staff to manage the City's Rideshare Program.

The State Department of Juvenile Justice provides funds for caseworkers as well as daily meals, supplies and expenses for youths in the Juvenile Justice program for the Youth 

Shelter.

Funds are provided for investigating and closing EEOC cases.  The City receives $650 per closed case approved by the Equal Employment Opportunity Commission.
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TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Fire

EMS Four for Life Virginia Department of Health $126,258 $0 $0 $126,258

Fire Training Fund Virginia Department of Fire Programs $566,511 $0 $0 $566,511

Hazmat Calls Answered

Virginia Department of Emergency 

Management $5,000 $0 $0 $5,000

Hazmat Agreement

Virginia Department of Emergency 

Management $10,000 $0 $0 $10,000

UASI NIMS Officer 23 Department of Homeland Security $133,716 $0 $0 $133,716

Funds are provided through a contractual agreement with the Virginia Department of Emergency Management (VDEM) for a team to respond to incidents in Northern Virginia 

jurisdictions when directed by the VDEM.

Funds are provided through a contractual agreement with the Virginia Department of Emergency Management (VDEM) for salaries, equipment and physicals for fire fighters 

responding to state-approved hazardous materials calls.

The State collects $4.00 each year for all  registered vehicles and returns 26% of the revenue to localities to be used for training of Emergency Medical Services (EMS) 

personnel and for the purchase of equipment and supplies used by EMS personnel.

Funds are provided through the Aid to Localities Fire Programs Fund for Emergency Services to support training, equipment, supplies and overtime for fire training exercises 

and public education activities.

Funds are provided by the Department of Homeland Security to pay for a contract employee and associated costs that performs National Incident Management compliance 

functions in Alexandria and the region.
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CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Fire

UASI Exercise & Training Officer 23 Department of Homeland Security 1.0 $99,204 $0 $0 $99,204

Local Emergency Management Planning Grant 2019 Department of Homeland Security $60,904 $0 $0 $60,904

UASI Regional Planner 23 Department of Homeland Security 1.0 $151,276 $0 $0 $151,276

Funds are provided by the Department of Homeland Security  to pay for 1 FTE and associated costs, to performs Exercise and Training functions in Alexandria and the region.

Funds are Federal pass thru from the Commonwealth for local emergency management activities including training, equipment, personnel, contractual services, and other 

related activities.

Funds are provided by the Department of Homeland Security  to pay for 1 FTE and associated costs, which performs regional planning activities in Alexandria and the region.
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Recreation

USDA Summer Food United States Department of Agriculture $139,000 $0 $0 $139,000

Litter Control

Virginia Department of Environmental 

Quality, Litter Prevention and Recycling 

Program $30,000 $0 $0 $30,000

Local Government Challenge Virginia Commission for the Arts $5,000 $0 $0 $5,000

USDA Reimbursement After School Snack United States Department of Agriculture $143,000 $0 $0 $143,000

Hydrilla Control

Virginia Department of Historic 

Resources $12,000 $0 $0 $12,000

The Virginia Commission for the Arts provides matching funds, up to $5,000, to be allocated to arts organizations and artists who have submitted requests for funding to the 

Alexandria Commission for the Arts.

For Hydrilla (algae) removal at the marina.

The USDA provides reimbursement to the City for up to two meals per day at 26 summer program sites that are located in a geographical area served by a school in which 50 

percent or more of the enrolled children are eligible for free or reduce priced meals.

The Virginia Department of Environmental Quality provides non-competitive grant funding to support the Adopt-a-Park Litter Control program

The USDA provides reimbursement to the City for after school snacks to the seven full  time recreation centers, six part-time after school centers and the two therapeutic

recreation after school programs during the school year.
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Community and Human Services

Projects for Assistance in Transition from 

Homelessness

U.S. Substance Abuse and Mental Health 

Administration 1.1 $106,183 $0 $31,878 $138,061

Transitional and Supportive Housing Programs

U.S. Department of Housing and Urban 

Development 0 $174,435 $169,728 $48,599 $392,762

High Intensity Drug Trafficking Area Treatment 

(HIDTA) U.S. Office of National Drug Control Policy 0 $240,000 $0 $0 $240,000

Grants for Infants and Toddlers with Disabilities 

(Part C)

U.S. Department of Education and 

Virginia Department of Behavioral Health 

and Disability Services 6.5 $864,664 $614,003 $0 $1,478,667

Funds are provided for outreach and linking homeless consumers with MH/MR/SA services.  For this particular program, the cash match is not City General Funds, but 

leveraged special revenue funds.

Funds are provided for supportive services, operations and administration in mental health and substance abuse residential programs.  In addition to the funds shown 

above, $442,644 of state revenue, client fees and other revenues are used to provide total program funds of $855,365.

Funds are provided for substance abuse treatment services for individuals involved in the justice system.

Funds are provided for early intervention services to young children deemed to have an established condition or at-risk of a developmental delay.  Though there is no cash 

match required, there is a maintenance of effort requirement for these funds at a state-wide level. 
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CITY AGENCY FY 2023 ESTIMATED SPECIAL REVENUE FUNDS 

TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Community and Human Services

Jail Diversion

Virginia Department of Behavioral Health 

and Disability Services 1.0 $229,900 $0 $0 $229,900

Sexual Assault Response and Awareness (SARA) - 

Violence Against Women Act Funds

Virginia Department of Criminal Justice 

Services 1.0 $42,376 $91,235 $0 $133,611

 Sexual Assault & Domestic Violence 

Virginia Department of Criminal Justice 

Services 5.5 $506,000 $0 $182,409 $688,409

Domestic Violence Virginia Department of Social Services 2.0 $149,994 $0 $31,531 $181,525

Project Discovery State of Virginia 1.0 $35,000 $32,919 $0 $67,919

Funds are provided through the Violence Against Women Act for comprehensive services to Spanish speaking victims of sexual assault in Alexandria and educational 

outreach.

Funds are provided for treatment services to decrease crime and recidivism among persons with mental i l lness.  No General Fund or cash match is associated with the Jail  

Diversion grant.

Funds are provided through the federal Victims of Crime Act for rape crisis centers to provide direct services for victims of sexual assault and domestic violence.

Funds are provided through the Federal Family Violence Prevention Act and Victims of Crime Act for services to victims of domestic violence, including a 24-hour hotline, 

emergency shelter, emergency transportation and other services.

Funds are provided to motivate and encourage students to pursue post-secondary educational and/or training opportunities by conduction outreach activities and providing 

support for students who may be at risk of not pursuing or enrolling in post secondary education/training.
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TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Community and Human Services

Headstart

Department of Health and Human 

Services $2,546,389 $196,541 $0 $2,742,930

Virginia Homeless Solutions Program (VHSP)

VA Department of Housing and 

Community Development 3.0 $779,447 $83,000 $0 $862,447

Community Services Block Grant

Virginia Department of Social Services, 

Office of Community Services $120,237 $731,788 $30,059 $882,084

Sexual Violence Primary Prevention Community 

Education Program 

Virginia Department of Health, Office of 

Family Health Services 0.5 $56,512 $0 $0 $56,512

Personal Responsibility Education Program (PREP 

Grant)

Department of Health and Human 

Services 1.5 $299,699 $0 $0 $299,699

Funds are provided to address the critical need for prevention education with an emphasis on adolescents in our community.

Funds are provided to help prevent teenage pregnancy.

Funds are provided to support efforts in preventing homelessness through counseling, education and financial assistance.

Funds are provided to promote school readiness by enhancing the social and cognitive development of children through the provision of education, health, nutritional, social 

and other services to enrolled children and families.  Alexandria contracts with The Campagna Center to administer this program and achieve goals as required by Headstart.

Funds are to provide homeless assistance services in the Alexandria Continuum of Care.
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TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match

Total Program 

Funding

Police Department

Transportation Safety Grant Virginia Department of Motor Vehicles 0.0 $22,400 $0 $0 $22,400

Aggressive Driving and Speeding Grant Virginia Department of Motor Vehicles 0.0 $16,800 $0 $0 $16,800

Pedestrian & Bicycle Safety Grant Virginia Department of Motor Vehicles 0.0 $7,168 $0 $0 $7,168

Funds are provided by the VA Department of Motor Vehicles for an aggressive driving and speeding program. These funds will  be used to deploy mobile and stationary patrols 

as methods to reduce the number of aggressive driving and speeding related accidents in the City.   Additional uses will  include management,  prevention/intervention and 

public information/education programs.

Funds are provided by the VA Department of Motor Vehicles for a pedestrian & bicycle safety program. These funds will  be used to enhance safety initiatives that focus on the 

identification of pedestrian safety problems and the subsequent development/implementation of solutions. The targeted objectives will  be to reduce pedestrian fatalities and 

injuries, public information/education, and enforcement operations. 

Funds are provided by the VA Department of Motor Vehicles for an aggressive driving and Driving Under the Influence (DUI) interdiction program.  These funds are used for 

officers to conduct high intensity patrol operations, targeting aggressive drivers whose behavior contributed statistically to automobile crashes and unsafe driving 

complaints.  The targeted behaviors included right-of-way violations, stop sign violations, speeding and following too closely. 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Listed below are descriptions of the City’s major funds. All of these funds are appropriated on an annual basis. 

• The General Fund is the primary operating fund of the City.  This fund is used to account for all financial transactions and 

resources, except those required or requested in another fund.  Revenues are derived primarily from property and other local 

taxes, state and federal distributions, licenses, permits, charges for service, and interest income.  A significant portion of the 

General Fund’s revenues is used to finance the operations of the City of Alexandria School Board.  As of June 30, 2021, total 

fund balance in the City’s General Fund was  $176.6 million, comprised of Reservations ($7.3 million), Commitments and 

Assignments ($75.2 million) and Uncommitted and Unassigned Fund Balance of $94.2 million. 

• The Special Revenue Fund accounts for resources restricted to expenditures for specified purposes (for example, State and 

federal grants).  As of June 30, 2021, the Special Revenue Fund total fund balance was $142.3 million.  Funds included in this 

category include the Code Fund, Housing Fund, Sewer and Stormwater Funds, Residential Refuse Fund, Potomac Yard and Other 

Special Revenue Funds.  Because monies budgeted within the Special Revenue Fund are generally legally restricted to specific 

activities or programs, these monies are not considered available for appropriation to meet general expenditure requirements.  

Unexpended Special Revenue Fund monies are generally due to intergovernmental grant timing differences (e.g., a grant 

awarded to the City for a program operated under the federal fiscal year of October 1 to September 30), or due to allocations 

for capital expenditures which may take several years to draw down; and remaining Special Revenue funds at June 30 are 

reappropriated for use in the subsequent City fiscal year for the continuation of the designated programs.  

• The Capital Projects Fund accounts for all financial resources used for the acquisition or construction of major capital facilities 

not being financed by proprietary funds.  As of June 30, 2021, the Capital Projects Fund had a total fund balance of $281.1 

million in funded capital projects that are awaiting, or are in the process of implementation.  A significant portion of the fund 

balance total is bond proceeds that were issued in November 2019 to fund the Potomac Yard Metrorail Station project.. 

• The Internal Services Fund accounts for the financing of goods or services provided by one department to other departments or 

agencies of the City on a cost-reimbursement basis. The City established the Equipment Replacement Fund for purposes of 

providing for the accumulation of money to replace capital equipment items used in City operations. This fund derives its 

revenues from periodic equipment rental charges assessed to the user departments in the governmental funds. These revenues 

are then used to finance charges and associated expenditures to replace capital equipment.  As of June 30, 2021, the Equipment 

Replacement Internal Services Fund had Total Net Position of $22.7 million.  Equipment Replacement monies are accrued for 

the scheduled replacement of capital equipment, and thus are not available for appropriation to meet general expenditure 

requirements.  

• The Alexandria Transit Company Fund accounts for the financing of for the City’s transit activity.  The Alexandria Transit 

Company is a blended entity and is considered a major fund.  As of June 30, 2021, the Alexandria Transit Company had a total 

slightly negative Fund Balance deficit of $0.3 million.  This is due to timing and cash flow issues and is expected to  be resolved 

in FY 2022. 

FUND DESCRIPTIONS 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Commitments and Assignments Estimated for Fiscal Year 2023 

The fiscal year 2022 Operating Budget contains the following commitments of fund  balances estimated to be available as of June 

30, 2022. City Council approval of the FY 2023 operating budget will constitute reaffirmation of the fund balance commitments, 

which have been in place for many years.  Final assignments of fund balance will be determined as part of the fiscal year FY 2022 

closing process. 

Commitments 

• $6,500,000 for the City’s self-insurance reserve.     

• $5,000,000 for encumbrances estimated to be obligated at the end of the year; 

Assignments (to be finalized with FY 2022 close-out) 

• $20,000,000 to fund capital projects contained in the FY 2023—FY 2032 Capital Improvement Program budget. 

• $10,000,000 to fund the FY 2022 operating budget, if necessary 

• $8,120,000 to fund the FY 2023 operating budget, if necessary 

• $5,000,000 for projects and initiatives that are estimated to be approved but not yet under contract at year’s end, such as 

City Council contingent reserve initiatives;  

• $5,000,000 for future transit costs; 

• $3,000,000 for City  and ACPS costs resulting from extraordinary natural disasters and emergencies.   

• $3,000,000 to address any soil remediation efforts required by the Landmark Mark Redevelopment project   

• $1,000,000 for economic development incentives to grow the City’s commercial tax base; 

• $1,000,000 to cover accrued leave payments for City employees who separate from the City, either through retirement or     

voluntary/involuntary termination;  and 

These commitments and assignments total $67,620,000.  Despite being designated for a particular purpose, the funds identified 

here are considered “spendable.”  When combined with the portion of fund balance that has not been assigned or committed by 

anyone for any purpose, this total amount is called  “spendable” fund balance.  Based on projected revenues  in FY 2022, the 

uncommitted/unassigned General Fund Balance at June 30, 2022, is currently estimated to be $110.9 million, which is more than 

FY 2021, largely due to vacancy savings on the expenditure side and stronger recovery on the revenue side in several local tax 

categories, combined with revenue generated from increases in the real estate tax base in Calendar Year 2022.   The self-

insurance reserve has been increased in advance of the City moving from multiple leased spaces across the City to a single 

location in a city-owned building on the west end for combined health and human services  functions.  At this time, it is not 

expected that fund balance will be needed as a revenue source to fund the FY 2022 operating budget.   

FUND DESCRIPTIONS 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

The spendable General Fund balance is estimated to be $178.6 million or 22.9 percent of estimated General Fund revenues.  FY 

2022 Spendable Fund Balance is increasing by $9.2 million compared to FY 2021.  The  increase is a result of an operating surplus 

between revenues and expenditures, largely due to vacancies.  

In November 2019, City Council updated the Debt-Related Financial Policies to eliminate the ratio related to Uncommitted/

Unassigned Fund Balance as a percent of General Fund Revenue.  At the same time they established a 15 percent target for 

Spendable Fund Balance as a percentage of General Fund Revenue.  The policies as they were adopted also eliminated a defined 

limit.   The City Manager and financial staff will continue to closely monitor Fund Balance and the operating budget and consider 

making changes to future commitments and recommend spending restrictions in the future, if necessary, to ensure that the ratios 

established in the City’s Financial Policies are maintained, if not exceeded. The bond rating agencies (Moody’s and S&P) have 

encouraged the City, as well as other localities,  to maintain even higher fund balances, as extra protection for bond holders.  The 

City has not used Fund Balance to support operating expenditures since FY 2014.  In the past seven years, the City has been able 

to increase Spendable Fund Balance from $62.7 million in FY 2014  to the estimated amount of  $178.6 million in FY 2022.    

FUND DESCRIPTIONS 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

GENERAL FUND BALANCE COMPONENTS 

The following chart shows all of the potential components of General Fund balance as of June 30, 2022.  Assignments have yet 

to be finalized. With the exception of $0.4 million in Notes Receivable and $6.7 million in inventory of supplies, and $10.1 million 

in prepaid expenses, all of the components shown below are considered spendable fund balance. 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Spendable  General Fund  Balance is the accumulated total of all prior years’ actual  General Fund revenues in  excess of 

expenditures — often referred to as “surplus” —  that is available for appropriation by City Council.  This is in  comparison to the 

Unspendable General Fund Balance that represents monies that have been reserved to pay for legal obligations of the City such as 

for certain purchase order encumbrances.  Maintaining a prudent level of spendable General Fund balance is critical to ensuring 

that the City is able to cope with financial emergencies and fluctuations in revenue cycles.  Spendable General Fund Balance also 

provides working capital during temporary periods when expenditures exceed revenues. 

A portion of the spendable fund balance is committed or assigned (designated) for specific uses on a contingency basis.   In order 

to be available, the funds still must be appropriated by City Council in a future appropriations ordinance.   Committed and 

Assigned fund balance are funds “earmarked” to help the City offset the costs of a specific type of obligation.  Although technically 

available for appropriation, these monies are not generally considered  available to fund other program or service requirements 

by the City Manager or the City Council under the City’s adopted financial policies.  Uncommitted  and unassigned fund balance 

are the monies considered to be  the City’s available fund balance.  As with all monies in fund balance, if used, it is a one-time 

source of revenue. 

The graph on the following page shows total actual Spendable General Fund balance from FY 2003 through FY 2021 and an 

estimate as of June 30, 2022.  Spendable fund balance (the total amount available for appropriation, regardless of assignments  

and commitments) is projected to be $178.6 million as of June 30, 2022, which represents 22.9 percent of FY 2022 estimated 

General Fund Revenues.  Uncommitted and unassigned fund balance totals $110.9 million which will help to protect the City and 

Schools against future budget uncertainties.  

The details of commitments and assignments from FY 2020 through the estimated assignments of  FY 2022  are shown in the table 

on page 7.  It should be noted that commitments are confirmed by City Council through the adoption of the budget.  The City 

Manager can propose or recommend assignments.  From an accounting standards definitional point of view, either of these 

designations is considered spendable fund balance. In reality, many of these accounts are only spendable in the case of 

unforeseen dire circumstances when current year budgeted resources would not be sufficient to address any unforeseen 

expenditures. 

FUND DESCRIPTIONS 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

The chart below shows the history of fund balance at the end of the year, including the actual balance from FY 2003 through FY 

2021 and an estimate for FY 2022 based on current revenue and expenditure projections.  This does not reflect reserved 

(unspendable) fund balance, but is considered “spendable” regardless of whether it is committed or assigned. 

 

 

HISTORY OF GENERAL FUND BALANCE 
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

2020 2021 2022

Spendable Fund Balance End of Year 145,698,238.00$    169,372,481.00$    178,566,787.00$    

Commitments and Assignments 

Operating Funds

FY 2021 Capital Improvement Program 19,000,000$           -$                        -$                        

Subsequent CIP (FY 2023 and Beyond) 19,000,000$           20,000,000$           

 FY 2022 Operating Budget 16,000,000$           10,000,000$           10,000,000$           

 FY 2023 Operating Budget 5,800,000$             8,120,000$             

FY 2022 Pay Initiatives 7,200,000$             

 Transit Savings 5,000,000$             5,000,000$             

Self Insurance 5,000,000$             5,000,000$             6,500,000$             

New Incomplete Projects 3,057,222$             8,400,000$             5,000,000$             

Encumbrances 4,336,383$             6,807,016$             5,000,000$             

Transportation/Stormwater Fund 585,829$                -$                        -$                        

Natural Disasters/Emergencies/Response 3,000,000$             3,000,000$             3,000,000$             

Landmark Redevelop, Soil Contingency 3,000,000$             3,000,000$             

Economic Downturn Contingency 5,000,000$             -$                        -$                        

Economic Development Incentives 1,000,000$             1,000,000$             1,000,000$             

Leave Payout 1,000,000$             1,000,000$             1,000,000$             

Stormwater Initiatives 2,000,000$             -$                        -$                        

Regional Transportation -$                        -$                        -$                        

Total Commitments & Assignments1 59,979,434$           75,207,016$           67,620,000$           

 Uncommitted/Unassigned Fund Balance 85,718,804$           94,165,465$           110,946,787$         

Reservations/nonspendable 7,101,792$             7,272,032$             17,272,032$           

Total Fund Balance EOY 152,800,030$         176,644,513$         195,838,819$         

General Fund Revenues 729,564,020$         748,843,351$         780,988,000$         

Estimated Spendable Fund Balance as %

   of General Fund Revenues Limit = 15% 19.97% 22.62% 22.86%

Fund Balance at End of FY 152,800,030$         176,644,513$         195,838,819$         

HISTORY OF END OF YEAR FUND BALANCE  ACTUAL 2020 AND 2021 AND 2022
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Statement of Estimated Fund Balance 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Sources:  City of Alexandria, Virginia, Comprehensive Annual Financial Report, Fiscal Year-ended June 30, 2021; City of Alex-

andria, Virginia, Operating and Capital Improvement Program, Fiscal Year 2022 

1/  The Special Revenue Funds include the Code Fund, Housing Fund, Sewer and Stormwater Funds, Potomac Yard, Residen-

tial Refuse, Other Special Revenue Funds and revenue associated with health and human services. 

2/  The Capital Projects Fund Balance of June 30, 2021 is reflected in the Comprehensive Annual Financial Report.  The FY 

2022 projection is based on prior spending history.  Capital projects are multi-year in nature and vary in size and complexity.  

As a result the  predictability of the Capital Projects Fund Balance is limited. 

3/ The negative fund balance for the Alexandria Transit Company is the result of timing and cash flow and is expected to be 

rectified in FY 2022. 

4/  The Internal Services Fund FY 2021 Budgeted Revenues reflect a planned contribution holiday to achieve budget savings. 

Special 

Revenue 

Funds/1

Capital 

Projects 

Fund/2

Alexandria 

Transit 

Company/3

Internal 

Services Fund 

(Equipment 

Replacement 

Fund)/4

Projected 

Fund Balance 

6/30/2022

$118,255,844 $349,324,021 $0 
Projected Net 

Assets 6/30/22
$13,928,295 

Less FY 2022 

Estimated 

Expenditures

$266,846,709 $224,884,714 
Less FY 2022 

Expenditures
$12,326,543 $26,333,768 

Actual Fund 

Balance 

6/30/2021

$142,263,636 $281,105,893 
Actual  Net Position 

6/30/2021
$22,672,116 ($330,202)

Plus FY 2022 

Budgeted 

Revenues

$242,838,917 $293,102,842 
Plus FY 2022 

Revenues
$3,582,722 $26,663,970 

$226,945,554 $67,781,639 
Plus FY 2021 

Actual Revenues
$1,082,498 $26,268,206 

Proprietary Funds

Beginning 

Fund Balance 

7/1/2020

$122,281,685 $400,720,737 
Beginning Net 

Position 7/1/2020
$28,048,352 

Governmental Funds

($329,203)

Less FY 2021 

Actual 

Expenditures

$206,963,603 $187,396,483 

Less FY 2021 

Actual 

Expenditures

$6,458,734 $26,269,205 

Plus FY 2021 

Actual 

Revenues
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Personnel & Compensation Summary 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

The largest category of the City’s budgeted operating spending is the salaries, wages and benefits for the staff who provide needed 
services to the Alexandria community. When excluding debt service, interfund transfers (including to Alexandria City Public 
Schools for all operating costs) and capital outlays, over two-thirds (67%) of the City’s remaining core General Fund operating 
expenses are utilized for personnel, consisting of salaries and benefits. Salaries are provided for full-time, part-time and seasonal 
employees, while fringe benefits for qualifying employees include healthcare, retirement, social security, long-term disability, and 
life insurance. 

The approved FY 2023 budget builds upon the FY 2022 mid-year compensation enhancements that were previously recommended 
in 2020, but were cancelled because of the global COVID-19 pandemic. These City Council-approved mid-year adjustments 
implemented in November 2021 included a 1.5% increase in all City pay scales and certain targeted improvements for Public 
Safety sworn employees as well as a $3,000 one-time bonus for all full-time employees prorated for part-time employees. City 
Council also prioritized employee compensation as part of its FY 2023 budget guidance to staff. Additionally, during the Omicron 
surge in January 2022, the City also paid staff physically working at a City workplace a $4 per hour COVID risk pay supplement.  

In addition to the above mid-year pay enhancements, the City recently introduced two new employee benefits designed to 
enhance employee mental and financial well-being. These include a behavioral health benefit that is designed to support the 
mental health of employees and their covered dependents. The City will also be offering a new service that helps participants and 
their eligible dependents manage and reduce student debt through assistance with loan synchronization, consolidation, 
forgiveness, recertification and refinancing.  

The approved FY 2023 budget also restores $3.4 million in funding for a total of 38 frozen positions that were subject to a hiring 
freeze for part of FY 2022 as part of the cost reduction options instituted by the City. The FY 2023 budget continues funding for 
annual merit increases with the General Fund cost of $3.0 million. Annual merit increases impact about 80% of City employees. 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire pay scales, a 5% increase to 
sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align City employee salaries with 
the regional market and recruit and retain a high-quality workforce. The budget also approves adding three steps to General 
Schedule pay scales to equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City employees as 
well as an additional 0.5% pay scale adjustment for sworn Public Safety employee groups, bringing the total increases to 7% for 
sworn Fire employees, 6% for sworn Police and Sheriff employees, and 4.5% for General Schedule employees. The total General 
Fund impact of these pay enhancements is $13.8 million. 

In FY 2023, the Employee Health Insurance premiums will increase by 15.6% for United Healthcare plans and by 9.0% for Kaiser 
plans. To help offset some of these premium increases for employees, the approved budget funds a two-pay period premium 
holiday at a General Fund cost of $0.5 million. The City will continue to offer lower cost employee health premium contributions 
for the Kaiser and United Healthcare deductible HMO plans for employees earning less than $70,000 and employees who cover 
themselves and non-adult dependent(s). Dental insurance rates are estimated to increase by 3.8%. Rates will be maintained for 
vision insurance and vital savings, resulting in no increased costs for participants. 

FY 2023 INTRODUCTION & HIGHLIGHTS 

Non-Personnel
$124,832,852

Salaries
$175,999,564

Fringe Benefits
$80,404,503

Personnel
$256,404,067

APPROVED FY 2023 
GENERAL FUND OPERATING BUDGET

Salaries $175,999,564

Fringe Benefits $80,404,503

Total Personnel $256,404,067

Total Non-Personnel $124,832,852

Grand Total $381,236,919

Personnel 67%

Non-Personnel 33%

General Fund Personnel

General Fund Non-Personnel
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Personnel & Compensation Summary 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Compared to the FY 2022 Approved Budget, total retirement costs for all funds increase by $3.3 million with a $1.7 million 
increase in the General Fund primarily due to the pay adjustments and the addition of new FTEs. The City Supplemental 
Retirement employer contribution rates decreased for all groups of employees primarily driven by the lump sum conversion 
interest rate change adopted a few years back. The rate for General Schedule Employees decreased from 5.43% to 5.10%, the 
rate for Medics and Fire Marshals decreased from 9.01% to 8.32% and the rate for Deputy Sheriffs decreased from 7.73% to 
7.03%. VRS conducts a bi-annual valuation and their required employer contribution rates increased from 9.92% to 11.00%. The 
total contributions for the Firefighters and Police Officers Plan continued to decrease due to improved disability management. 
The Firefighters and Police Officers Pension Component decreased from 34.99% to 34.86% and the Firefighters and Police 
Officers Disability Component decreased from 1.67% to 1.26%. OPEB contributions remained level while Line of Duty 
contribution rates decreased from 7.48% to 3.60%. 

Since the launch of the Employee Wellness Incentive Program in July 2019 through the end of 2021, more than 1,439 City 
employees took part in the program. All employees in regular employment positions are eligible for the well-being incentive 
which encourages employees to participate in wellness program activities, events, or challenges. By completing all program 
requirements, employees are eligible to earn up to $50 per month, with the potential for up to $600 in healthcare cost savings 
per year. This year the City expanded program participation to include peer-to-peer recognition activities. To continue the 
program which supports the health and well-being of City employees, $400,000 is included in the FY 2023 approved budget. 

Other compensation enhancements in the FY 2023 budget include $300,000 for a City-wide language stipend program 
contingency as well as funding for an increase of the Fire Department’s ALS incentive pay to $10,000 for all dual-role Advanced 
Life Support (ALS) providers approved by City Council as part of the Add/Delete process. 

On a net basis, the FY 2023 approved budget includes an increase of 65.20 Full-Time Equivalents (FTEs) overall from the 
adjusted FY 2022 count. The FY 2022 count has been modified from the FY 2022 approved authorized levels to reflect mid-year 
adjustments. This brings the total approved FTE count for the City to 2,765.34 for FY 2023.     

The majority of these staffing level changes are in Public Safety with the addition of 20 federal SAFER grant-funded firefighters to 
the Alexandria Fire Department to reduce the amount of overtime required to meet staffing needs. The Alexandria Police 
Department will gain 5.00 FTEs to implement a Weapons Violation Taskforce to support a coordinated and well-planned 
response to weapons violations investigations, 2.00 FTEs of Sworn Officers for the Alexandria Co-Response Program (ACORP), 
and 6.00 additional patrol staffing sworn Police Officers. Other notable FTE enhancements include the addition of addition of 
5.00 FTEs to the Department of General Services for operation and maintenance of the City’s new West End Service Center 
facility and 2.00 FTEs to the Finance Department to support business operations at the new facility. City Attorney’s Office and the 
Transportation & Environmental Services gain a 1.00 FTE position each, which will provide subject matter expertise on real estate 
transactions for small and large scale projects across the City and will be funded within the Capital Improvement Program. DPI 
also adds a CIP-funded Construction Contract Specialist position to improve the quality, performance, and efficiency of capital 
project delivery. City Manager’s Office adds 2.00 FTEs to support the City's Race and Social Equity Officer to manage and 
coordinate the City’s race and social equity programs, projects, policy and initiatives. Department sections in this budget 
document provide additional details about these and other staffing level changes in the FY 2023 Approved Budget including 
position descriptions, purpose, and funding information. Please, note that some new positions include salary and benefit costs 
only and additional funding may need to be identified within departments’ budgets for any spacing or equipment needs.  

The approved FY 2023 budget also includes additional anticipated vacancy savings of $2.9 million. As part of the FY 2023 budget 
development, OMB reviewed prior year personnel spending and determined that the amount of salary and benefit savings 
assumed to be realized as a result of position vacancies in the General Fund could be increased responsibly from $5.6 million to 
$8.5 million in the approved budget.  

The approved FY 2023 budget continues the Employee Homeownership Incentive Program (EHIP). This program provides down 
payment and closing cost assistance for City employees buying a house or a condominium in the City of Alexandria. The loan 
amounts would be tiered: 

• $15,000 for employees with a household income of 80% of the Area Median Income (AMI) or below; 

• $11,500 for employees with a household income between 80% and 120% of AMI; 

• $7,500 for employees with a household income greater than 120% of AMI. 

FY 2023 INTRODUCTION & HIGHLIGHTS  
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Personnel & Compensation Summary 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Federal Insurance Contributions Act (FICA) 

This represents the City share of Social Security and Medicare taxes, which is budgeted at $18.4 million for All Funds 
(excluding Schools and DASH) in FY 2022, $13.0 million of which is General Fund related.  The current Social Security tax rate 
is 6.20% of wages, and 1.45% of wages for Medicare.  The Calendar Year (CY) 2022 maximum earnings cap increases from the 
CY 2021 level, by $4,200 to $147,000.  Earnings above this cap is not be taxed for Social Security, but are still subject to 
Medicare tax. 

 

Retirement 

The approved FY 2023 retirement budget represents the cost to the City to fund the employer share of the City’s employee 
retirement plans, including the Virginia Retirement System including VRS - Enhanced Hazardous Duty (VRS-EHD) plan for 
Sheriff’s Deputies; the City Supplemental Retirement Plan for General Schedule employees, Medics, Fire Marshals, and 
Deputy Sheriffs; and a Police and Fire pension plan for Sworn Firefighters and Police Officers. Since FY 2013, the retirement 
budget also includes the cost of Other Post-Employment Benefits (OPEB) and public safety Line of Duty (LOD). The chart 
below shows the City’s actual retirement costs from FY 2005 – 2021 and the budgeted costs for retirement from FY 2005 – 
2023. City retirement, OPEB and LOD expenses are calculated as a percentage of salary. Given this, two factors impact the 
total retirement costs in a given year: 1) the total covered payroll and 2) the percentage contribution rates for each of the 
retirement plans. The decreased budgeted amounts in FY 2023 are the result of a number of factors including improved 
funded ratios and positive plan experience, most notably the decrease in Supplemental Retirement Plan contributions for all 
participants due to the lump sum conversion interest rate change previously adopted and the decrease in Firefighter and 
Police Officer Pension Plan contributions due to improved disability management. 

 

FICA & RETIREMENT  
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Personnel & Compensation Summary 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

RETIREMENT 

OPEB & LINE OF DUTY 

The City provides several defined benefit pension plans that provide lifetime income to its employees at retirement. General 

Schedule employees, Deputy Sheriffs, Medics and Fire Marshals participate in the Commonwealth of Virginia’s VRS plans as 

well as the City’s Supplemental Retirement Plan. Firefighters and Police Officers participate in the Firefighters and Police 

Officers Pension Plan. The City has historically funded its pension plans with all the City’s retirement plans being over 80% 

funded. In addition to the pension plans, City employees can prepare for retirement by electing to contribute into the City’s 

457 deferred compensation and Roth IRA plans. 

The table below provides a comparison of the contribution rates that were used to develop the approved FY 2023 

Retirement budget. 

 

 

 

 

 

 

 

 

 

Other Post-Employment Benefits (OPEB) 

Other Post-Employment Benefits (OPEB) include retiree healthcare and retiree life insurance. In FY 2023, the contribution 
rate will remain at 0.16%. The actuarial estimates for OPEB are favorable for the City. The City’s OPEB fund is currently 
89.1% funded and is projected to be fully funded by 2028, assuming the City continues to make the actuarially determined 
contribution. 

 

Line of Duty (LOD) 

A State mandated and administered program, the Line of Duty Act (LODA) provides benefits to local government employees 
and volunteers who hold specific hazardous duty positions. More specifically, it requires by State statute the City pay the 
full cost of benefits for eligible public safety employees who die or become disabled in the line of duty. Health coverage is 
provided to the disabled employee, their surviving spouse and dependent children. If disabled, healthcare benefits 
terminate upon the disabled person's death, recovery, or return to full duty. The City’s FY 2023 contribution decreased from 
7.48% to 3.60% of eligible public safety employee salaries due to City’s commitment to continue the Plan’s funding. The 
City’s LOD fund is currently 96.3% funded and is projected to be fully funded by 2028, assuming the City continues to make 
the actuarially determined contribution. 

Retirement Plan FY 2022 FY 2023 Change

VRS 9.92% 11.00% 1.08%

City Supplemental - General Schedule 5.43% 5.10% -0.33%

City Supplemental - Medic & Fire Marshal 9.01% 8.32% -0.69%

City Supplemental - Deputy Sheriff 7.73% 7.03% -0.70%

Firefighters and Police Officers Pension 34.99% 34.86% -0.13%

Firefighters and Police Officers Disability 1.67% 1.26% -0.41%

OPEB 0.16% 0.16% NC

Line of Duty 7.48% 3.60% -3.88%
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Healthcare represents the share that the City pays for employee healthcare benefits. The chart below shows actual healthcare 
premium costs from FY 2012 – FY 2021, and the budgeted amount for healthcare from FY 2012 – FY 2023. For all funds, health 
insurance premium costs are anticipated to increase by approximately $4.9 million primarily due to premium increases and the 
addition of new FTEs. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
COVID-19 continues to affect City employees. The pandemic has delayed many preventative services and elective procedures 
which has resulted in higher claim utilization. In January 2022, the City’s consultants provided recommended Employee Health 
Insurance renewal rates for United Healthcare at an increase of 15.6%.  Kaiser premiums are estimated to increase at a rate of 
9.0%.  

Two years ago, the City began to offer lower cost employee health premium contributions for the Kaiser and United Healthcare 
deductible HMO plans for employees earning less than $70,000 and employees who cover themselves and non-adult dependent
(s). The City will maintain these lower cost plan options. 

To help employees mitigate costs, the City will continue to encourage employees to utilize the health selection tool, which will 
help employees identify the most cost-effective health plans for their needs while promoting participation in the City’s Employee 
Wellness Incentive Program to save $600 per year in healthcare costs. 

Dental  

Like healthcare, delays in preventive care and procedures have resulted in an increase in claims.  As a result, dental insurance 
rates will increase by 3.8%. 

Employee Assistance Program and Mental Health Services 

The City has upgraded the Employee Assistance Program (EAP) to a new, comprehensive, and effective solution for mental 
wellbeing, allowing for personalized mental healthcare with mental health resources, care navigation, coaching, in-app wellness 
exercises, virtual therapy, and crisis support. 

Student Loan Financial Wellbeing 
The City’s new student loan financial wellbeing tool helps employees identify and enroll in optimal student loan repayment plans, 
save employees on student loan payments, access personal guidance from a team of student loan advisors, and provide savings 
options above and beyond refinancing only.     
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Group Life Insurance Benefit  

Regular full and part-time employees are provided basic group term life insurance at one- or two-times base salary 
depending on the employee’s date of hire. Employees also have the option to purchase supplemental group term life 
insurance coverage and dependent life insurance coverage at their own expense. Police officers and firefighters are offered 
additional life insurance coverage for death or disability occurring in the Line of Duty. The table below provides information 
on the specific coverage available to employees.  
 
 
 
 
 
 
 
 

 
 

 

For FY 2023, Life Insurance rates for City-funded Basic Life coverage for active employees and eligible retirees will remain the 
same. Supplemental Life Insurance paid for by active employees will stay the same.  

 

Long-Term Disability (LTD) 

General Schedule employees hired after January 1, 2014 are typically placed in the VRS Hybrid plan unless they are already 
participating in VRS from previous employment. The VRS Hybrid plan does not offer disability benefits as part of its core 
provisions. Since the City of Alexandria has opted out of the VLDP (Virginia Local Disability Plan), the City provides a 
comparable LTD plan with equal or greater value. Benefits eligible employees are covered at 60% of their base salary up to 
$5,000 per month after 180 days of disability with an optional employee-paid buy-up to begin a benefit after 90 days of 
disability. Effective July 1, 2020, sworn police officers and firefighters are eligible for LTD. 
 

Annual and Sick Leave 

City employees are eligible for accrual of annual and sick leave. The table below outlines the rates at which new employees 
accrue annual and sick leave. The annual leave accrual rate was increased from 3.69 to 4.0 hours per pay period (for full-time 
employees working 80 hours per pay period) in FY 2010 to provide employees with one additional day of annual leave.   

 

 

 

 

 

LIFE INSURANCE, DISABILITY COVERAGE, PAID LEAVE  

Annual Leave

New employees accrue 4.0 hours of leave per pay period, totaling 13 days of annual leave earned per year. For 

length of service spanning from 1 year to 11 years, the employee earns an additional day of annual leave per 

year of service with the City; at year 12 and beyond, the employee reaches the max of 25 days of annual leave 

per year, or 7.72 hours accrued per pay period. 

Sick Leave All employees accrue 3.69 hours of leave per pay period

*For full-time employees working 80 hours per pay period; prorated for part-time employees.

Annual and Sick Leave*

Group Life and Accidental Death & Dismemberment Coverage:

Basic - City Funded (hired before 7/1/2009) 2x Annual Salary

Basic - City Funded (hired after 7/1/2009) 1x Annual Salary

Supplemental - Employee Paid 1 or 2x Annual Salary

Dependent Life - Employee Paid

Line of Duty Coverage:

Police Officers and Firefighters Only - City Funded Group Life Insurance $200,000

Group Life Insurance

3 options for Spouse and 

Child(ren) coverage
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As shown below by Focus Area, the FY 2023 approved budget includes a net increase of 65.20 FTEs compared to the FY 2022 
Amended total and an increase of 68.20 FTEs compared to the FY 2022 Approved Budget. The FY 2021 Amended column shows 
any FTE changes since the FY 2022 Adopted Budget. Additionally, the Amended column is based on an analysis of actual position 
count, which is performed by Human Resources and the Office of Management and Budget.   

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

CITY WORKFORCE BY FULL-TIME EQUIVALENT (FTE) 

FY 2021 FY 2022 FY 2022 FY 2023 FTE

Approved Approved Amended* Approved** Impact

Accountable, Effective, & Well-Managed Government

City Council 1.00 1.00 1.00 1.00 0.00

City Manager 11.75 13.75 13.75 15.75 2.00

Office of Management & Budget 11.00 11.00 11.00 12.00 1.00

Performance Analytics 3.00 4.00 5.00 5.00 0.00

Independent Community Policing Review Board - 1.00 1.00 1.00 0.00

Information Technology Services 74.00 76.00 76.00 77.00 1.00

Internal Audit 3.00 3.00 3.00 3.00 0.00

Communications & Public Information 9.00 11.00 12.00 12.00 0.00

Office of Organizational Excellence 1.00 1.00 1.00 1.00 0.00

City Clerk & Clerk of Council 3.00 3.00 3.00 3.00 0.00

Finance 107.25 107.25 107.25 109.25 2.00

Human Resources 25.00 27.00 27.00 27.00 0.00

City Attorney 16.00 19.00 19.00 20.00 1.00

General Services 57.83 57.83 57.83 62.83 5.00

Registrar 6.60 6.60 6.60 6.60 0.00

Subtotal Accountable 329.43 342.43 344.43 356.43 12.00

Healthy & Thriving Residents

Community and Human Services 611.03 610.43 607.43 610.63 3.20

Health 17.75 18.25 19.25 20.25 1.00

Recreation & Cultural Activities 156.60 156.46 156.46 158.46 2.00

Library 67.21 66.11 66.11 66.11 0.00

Subtotal Healthy 852.59 851.25 849.25 855.45 6.20

Livable, Green, & Prospering City

Planning & Zoning 51.50 52.50 52.50 53.50 1.00

Project Implementation 25.00 29.00 30.00 31.00 1.00

Transportation & Environmental Services 235.00 249.00 249.00 255.00 6.00

Code 52.00 52.00 52.00 52.00 0.00

Housing 15.00 15.00 15.00 16.00 1.00

Historic Alexandria 32.50 35.33 35.33 36.33 1.00

Subtotal Livable 411.00 432.83 433.83 443.83 10.00

Safe, Secure, & Just Community

Circuit Court Judges 12.00 12.00 12.00 12.00 0.00

Commonwealth's Attorney 29.00 29.00 29.00 29.00 0.00

Sheriff 209.00 204.00 204.00 205.00 1.00

Clerk of the Circuit Court 22.00 22.00 22.00 23.00 1.00

Court Services 8.00 8.00 9.00 10.00 1.00

Human Rights 6.00 6.00 6.00 6.00 0.00

Fire 300.50 301.50 301.50 321.50 20.00

Police 428.63 419.63 419.63 432.63 13.00

Emergency & Customer Communications 62.50 62.50 62.50 62.50 0.00

Other Public Safety & Justice Services 0.00 6.00 7.00 8.00 1.00

Subtotal Safe 1,077.63 1,070.63 1,072.63 1,109.63 37.00

GRAND TOTAL 2,670.65 2,697.14 2,700.14 2,765.34 65.20

*Amended count represents mid-year adjustments.

**FY 2023 Approved count does not include positions that will be created as part of the Body-Worn Camera program. The number of additional 

FTEs will be determined during program implementation.
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FTE ADDITIONS AND REDUCTIONS 

Department Position FTE Decrease

Community & Human Services Registered Nurse 3.00

Community & Human Services Residential Support Counselor 1.80

TOTAL REDUCTIONS 4.80

Department Position FTE Increase

City Manager Race & Social Equity Program Manager 2.00

Office of Management & Budget Budget Management Analyst II 1.00

Finance Revenue/Treasury Manager 1.00

Finance Revenue Analyst III 1.00

City Attorney Real Estate Acquisition Attorney (CIP) 1.00

General Services Maintenance Worker 2.00

General Services Building Engineer III 2.00

General Services Building Manager/Project Superintendent 1.00

Information Technology Services Network Engineer III 1.00

Community & Human Services Senior Therapist (ACORP) 2.00

Community & Human Services Developmental Disabilities Support Coordinator 1.00

Community & Human Services Human Services Benefit Specialist 1.00

Community & Human Services Administrative Support II 3.00

Community & Human Services Administrative Support IV 1.00

Health IT Informatics Specialist 1.00

Historic Alexandria Development Officer 1.00

Recreation & Cultural Activities Pool Lifeguard 2.00

Planning & Zoning Urban Planner III 1.00

Project Implementation Construction Contract Specialist (CIP) 1.00

Transportation & Environmental Services Real Estate Acquisition Specialist (CIP) 1.00

Transportation & Environmental Services Heavy Equipment Operator 2.00

Transportation & Environmental Services Stormwater Development Plan Reviewer 1.00

Transportation & Environmental Services Grants Coordinator 1.00

Transportation & Environmental Services Civil Engineer III 1.00

Housing Housing Analyst 1.00

Sheriff Network Engineer 1.00

Clerk of the Circuit Court Staff Accountant 1.00

Court Services Senior Therapist 1.00

Fire Firefighter I 20.00

Police Police Officer (Weapon Violations Taskforce) 5.00

Police Police Officer (ACORP) 2.00

Police Police Officer (Patrol Staffing) 6.00

Other Public Safety & Justice Services Pretrial/Probation Officer II 1.00

TOTAL ADDITIONS 70.00

TOTAL REDUCTIONS 4.80

TOTAL ADDITIONS 70.00

NET FTE CHANGE 65.20

FY 2022 AMENDED FTE COUNT 2,700.14

NET FTE CHANGE 65.20

FY 2023 APPROVED FTE COUNT 2,765.34

Note: 1.00 FTE represents a position working full-time at 80 hours per pay period. An FTE less than 1.00 represents a position that works less than full-time.
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The following chart and table show the FTE per capita trends over the last 16 years.  

 

FTE TRENDS 

FTE data is for fiscal years. Population data is for calendar years. 

2010 and 2020 population data source: Decennial Census 

2001-2009 population data source: Intercensal Estimates  

2011-2019 population data source: American Community Survey 1-Year Estimates 
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City of Alexandria FTEs per 1,000 Population

2006 2007 2008 2009 2010 2011 2012 2013 2014

City FTE Count 2,618      2,642      2,637      2,661      2,577      2,546      2,543      2,558      2,551      

Alexandria Population 127,676 129,175 132,949 137,523 139,966 144,219 147,291 149,637 151,375 

FTE per 1,000 20.51      20.46      19.84      19.35      18.41      17.65      17.27      17.09      16.85      

2015 2016 2017 2018 2019 2020 2021 2022 2023

City FTE Count 2,538      2,543      2,552      2,565      2,579      2,629      2,671      2,697      2,765      

Alexandria Population 153,654 156,698 159,215 159,069 159,428 159,467 - - -

FTE per 1,000 16.52      16.23      16.03      16.12      16.17      16.49      - - -
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In Calendar Year (CY) 2021, overall employee turnover increased by 14% (from 244 to 279 employees), including 53 employees 

who retired from City service.  Voluntary turnover increased by 25% (from 161 to 202) when compared to the previous calendar 

year.  
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Total Employee Turnover by Calendar Year

Full-time

Part-time

Total

General Scale & Public Safety 

Full-Time

General Scale 

Part-Time Overall

Voluntary Turnover 173 29 202

Involuntary Turnover 22 2 24

Retirement 52 1 53

Total Turnover CY 2021 247 32 279

Total Turnover CY 2020 228 16 244

CY 2021 Employee Turnover Totals
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The following table shows the average annual pay for City full-time and part-time employees: 
 

 

 

 

The majority of current General Schedule full-time employees (79%) earn between $41,000 and $100,000 annually, with 40% 

earning more than the average salary for General Schedule full-time employees ($84,177) and 22% earning more than $100,000. 

 

 

 

 

 

 

 

Approximately 46% of all sworn Public Safety employees earn more than the average salary of the group ($80,887); about 21% 

earn more than $100,000. 

 

 

 

 

 

 

SALARY DISTRIBUTION & AVERAGES 

As of February 5,

2021

As of February 2,

2022

% Difference

2021-2022

General Schedule (FT) $80,147 $84,177 5.0%

Public Safety (FT) $79,889 $80,887 1.2%

General Schedule (PT) $26/hr* $26/hr* 0.0%

*Due to the nature of part-time work, wages are calculated on an hourly rather than an annual basis. 
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General Scale  

More than half of the current General Schedule workforce (57%) has been employed with the City for 10 years or less; 19% have 
worked for the City for 20 years or more. 
 

Public Safety 

Similar to General Schedule employees, more than half (58%) of the current Public Safety workforce has been employed with the 

City for 10 years or less; 14% have worked for the City for 20 years or more. 
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A little over three-quarters (75.7%) of the City’s workforce fall within the ages of 30 and 59 years old. 
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Accountable, Effective 
& Well-Managed Government 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Focus Area All Funds Budget - $159,454,401 

Department All Funds Departmental Budget 

Office of the City Attorney $4,153,008 

City Clerk and Clerk of Council $478,570 

City Council $783,826 

City Manager’s Office $3,775,733 

Communications & Public Information $2,315,965 

Finance Department $15,044,630 

Department of General Services $14,215,842 

Human Resources $5,356,578 

Independent Community Policing Review Board $507,114 

Information Technology Services (ITS) $15,715,569 

Office of Internal Audit $436,496 

Office of Management and Budget (OMB) $1,733,353 

Non-Departmental 

(City Memberships, Insurance, Debt Service, Cash Capital, Employee 

Compensation, Contingent Reserves, Response to Emergencies) 

$92,478,457 

Office of Organizational Excellence (OOE) $271,499 

Office of Performance Analytics (OPA) $768,227 

Office of Voter Registration & Elections $1,419,534 
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Department Contact Info 

   703.746.3750 

   www.alexandriava.gov/cityattorney/  

Department Head 

   Joanna Anderson 

Office of the City Attorney 

The Office of the City Attorney provides litigation services to enforce and defend city laws, agreements and regulations and to 

support petitions to protect children and adults in need of court ordered protection; processes Freedom of Information Act 

requests; drafts contracts, agreements, memorandums of understanding and ordinances; and provides general legal advice to City 

Council, boards and commissions and all city departments. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to the reclassification of two attorneys to higher grades and one attorney to the 

executive pay scale as well as standard merit increases, healthcare and retirement adjustments, social security increases and 

a 1.5% pay scale adjustment.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• The City Attorney’s office adds one full-time Real Estate Acquisition Attorney to be budgeted in the Capital Improvement 

Program. 

• Non-personnel expenditures increase due to the restoration of FY 2022’s 50% reduction in travel, conferences, mileage and 

education and training costs offset by reductions in CRM / Salesforce/311/Calero maintenance fees and software licenses.  

• Non-Personnel also includes funding for implementation of the Body Worn Camera program.  

 

 

Office of the City Attorney 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $2,441,323 $2,708,906 $3,161,583 $452,677 16.7%
Non-Personnel $782,647 $873,389 $991,425 $118,036 13.5%

Total $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Expenditures by Fund

General Fund $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Total $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Total Department FTEs 16.00 19.00 20.00 1.00 5.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of the City Attorney 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 19.00 $3,582,295 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. 

0.00 $337,683 

All Programs   

Office of City Attorney — The FY 2023 approved budget includes funding for one full-time Attorney with 

a specialty in Real Estate acquisition. This position will provide subject matter expertise on real estate 

transactions for small and large scale projects across the City; they will work in conjunction with the 

Department of Project Implementation management team and will be funded within the Capital 

Improvement Program.   

1.00   $0 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $133,030 

Body-Worn Camera Implementation  

The FY 2023 Approved Budget includes funding for the implementation of the Body Worn Camera 

Program. The City anticipates having up to 315 cameras for the Police Department, along with the 

necessary technological and legal support to efficiently and effectively operate the program. As part of 

the Add/Delete process, City Council approved $1,200,000 in General Fund funding in addition to the 

originally approved $200,000 for a total General Fund funding of $1,400,000 with $600,000 of this total 

General Fund amount budgeted in the Police Department, $500,000 in the Commonwealth Attorney’s 

Office, $100,000 in City Attorney’s Office, and $200,000 in Information Technology Services. In addition, 

the program funding includes $600,000 in federal funding as well as $200,000 set-aside in ARPA Tranche 

2 funding. The City is also applying for the Bureau of Justice Assistance FY 2022 Body-worn Camera Policy 

& Implementation Program to Support Law Enforcement Agencies Grant to offset some of the remaining 

General Fund cost.  

0.00 $100,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 20.00 $4,153,008 

City of Alexandria FY 2023 Approved Budget 11.4



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

PERFORMANCE INDICATORS 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of the City Attorney 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Office of the City Attorney 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Transactions Ensure compliance with appropriate federal, state and city provisions 0.64 M 2

Legal Counsel Provide legal direction and support to city departments. 1.14 M 2

Litigation
Represent the City in litigation to enforce and defend city laws, 

regulations and agreements.
1.40 M 2

Special Projects Provide Parking Adjudication and  Freedom of Information Act requests. 0.40 M 4
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Department Contact Info 

   703.746.4550 

   www.alexandriava.gov/CityClerk  

Department Head 

   Gloria Sitton 

City Clerk & Clerk of Council 

The City Clerk is appointed by Council and serves as its secretary. The City Clerk prepares and distributes the docket for Council 

meetings and keeps minutes. The City Clerk keeps a record of the proceedings of meetings of Council and keeps a record of all 

approved ordinances and resolutions and reports presented to Council for consideration. All of these records are public records 

and open to inspection. The Office of the City Clerk is responsible for the production and distribution of dockets and supporting 

materials for Council meetings. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel costs increase primarily due to merit increases, the FY 2022 mid-year 1.5% pay scale adjustment, and assumed 

changes in benefit rates and healthcare premiums. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to restoration of advertising costs ($4,000), restoration of the FY22 travel and 

training reduction ($1,051), an increase in ITS cost allocations for ERP/CRM, telecommunication, software and addition of 

$18,000 for professional development. 

City Clerk & Clerk of Council 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $356,781  $362,578  $394,611  $32,033  8.8% 

Non-Personnel $43,121  $57,802  $83,959  $26,157  45.3% 
Total  $399,902  $420,380  $478,570  $58,190  13.8% 

Expenditures by Fund      

General Fund $399,902  $420,380  $478,570  $58,190  13.8% 
Total  $399,902  $420,380  $478,570  $58,190  13.8% 

Total Department FTEs 3.00 3.00 3.00 0.00  0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Clerk & Clerk of Council 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 3.00 $420,380 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $24,110 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $16,080 

City Clerk & Clerk of Council  

As part of the FY2023 Add/Delete process, City Council approved additional funding to the City Clerk & 

Clerk of Council for professional development and training. 

0.00 18,000 

City Clerk & Clerk of Council  

The FY 2023 Approved Budget recommends the allocation of $50,000 of ARPA Tranche #2 funding for the 

City Clerk and Clerk of Council for contracted staff to support boards and commissions meetings logistics 

and data entry. Detailed information on recommended ARPA projects can be found in the American 

Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 3.00 $478,570 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Clerk & Clerk of Council 

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Docket Preparation & 
Distribution 

Prepare and distribute items for Council consideration to members of Coun-
cil and the public (manually and electronically) and to notify the public of 
items scheduled before Council in accordance with state and local laws. 

0.11 M 1 

Council Support 
Provide reception, research, general office support and budget administra-
tion services in order to support Council's effective operation. 

0.12 M 3 

Meeting Support & Doc-
umentation 

Maintain a permanent record of official City Council actions in a prompt and 
accurate manner. 

0.11 M 3 

Boards & Commission 
Support 

Process City boards and commission applications, oaths and to manage, ad-
vertise and fill vacancies on boards and commissions. 

0.08 M 4 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.4550 

   www.alexandriava.gov/Council  

City Mayor 

   Justin Wilson  

City Council  

The Alexandria City Council is composed of a Mayor and six Council members who are elected at-large for three-year terms. The 

Mayor, who is chosen on a separate ballot, presides over meetings of the Council and serves as the ceremonial head of 

government. Council members traditionally choose the person receiving the most votes in the election to serve as Vice Mayor. 

The Council's functions include, but are not limited to: reviewing and approving the annual budget; establishing long and short-

term objectives and priorities for the City; establishing tax rates and borrowing funds; passing ordinances and resolutions; 

responding to constituent needs and complaints; and representing the community. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel costs for the City Council increase due to merit increases, the FY22 mid-year 1.5% pay scale adjustment, and 

addition of funds for the health insurance for new City Council Aides and City Council Members due to recent Council 

election. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel expenditures increase due to the reversal of the FY22 travel and training reduction, addition of funds for 

laptop, tablet, and smartphone purchases, and workspace/home office setup costs for three new Council Members. This 

increase is partially offset by a reduction in software cost allocations and internal print shop charges. 

City Council  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $596,950  $585,705  $683,717  $98,012  16.7% 

Non-Personnel $75,853  $89,803  $100,109  $10,306  11.5% 
Total  $672,803  $675,508  $783,826  $108,318  16.0% 

Expenditures by Fund      

General Fund $672,803  $675,508  $783,826  $108,318  16.0% 
Total  $672,803  $675,508  $783,826  $108,318  16.0% 

Total Department FTEs 1.00 1.00 1.00 0.00  0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Council  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 1.00 $675,508 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $104,611 

All Programs   

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $3,707 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 1.00 $783,826 
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PRIORITY BASED BUDGETING RESULTS 

City Council  

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

City Council 

The Council's functions include, but are not limited to: reviewing and approv-
ing the annual budget; establishing long and short-term objectives and priori-
ties for the City; establishing tax rates and borrowing funds; passing ordi-
nances and resolutions; responding to constituent needs and complaints; 
and representing the community. 

0.68 M 1 
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Department Contact Info 

   703.746.4300 

   www.alexandriava.gov/CityManager 

Department Head 

   James F. Parajon 

City Manager’s Office 

The Alexandria City Manager is appointed by the City Council to be the chief executive officer of the City. The City Manager carries 

out the policy directives of the City Council and manages the daily operations of City government. The City Manager oversees the 

preparation of the annual operating budget and 10-year Capital Improvement Program and periodic financial and administrative 

reports as may be required for submission to the City Council. The City Manager is responsible for proposing a detailed annual 

City Government operating budget amount to Council, which includes an Alexandria Public Schools operating transfer. The City 

Manager is responsible for overseeing presentations of policy choices and approved plans to City Council and then overseeing the 

implementation of policies and plans that City Council adopts. The City Manager appoints all heads of departments and 

employees of the City, except those in elected, judicial, Alexandria City Public Schools, Alexandria Health Department, Alexandria 

Redevelopment and Housing Authority, AlexRenew, DASH, and Libraries positions, City Attorney’s Office, and the Office of City 

Clerk/Clerk of Council.  

The City Manager’s Office includes three Deputy City Managers, who oversee City departments on a day-to-day basis as well as 

serve as liaisons to other departments and agencies that do not report to the City Manager. The City Manager’s Office also 

includes the City’s Race and Social Equity Officer, the Assistant City Manager & Legislative Director, the Assistant City Manager for 

Public Private Partnerships, and the City’s Chief Labor Relations Officer.  

Department 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due addition of a 2.00 FTE position to manage and coordinate race and social equity programs, 

projects, policy and initiatives ($67,500) as well as merit and pay increases, the FY22 1.5% pay scale adjustment, and assumed 

increases in benefit rates and health insurance premiums. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an additional 

0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total pay scale 

increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn Fire 

employees. 

• Non-personnel costs increase mainly due to the addition of $200,000 in consulting services funds for a federal lobbyist and 

restoration of the FY22 travel and training reductions ($26,060). Non-personnel also includes additional educational funds of 

$5,500 for the Government Alliance on Race and Equity (GARE) training and the Virginia Institute of Government Senior 

Executive Institute classes for the Management Fellow at UVA. Also included here is additional non-personnel funding to 

support initiatives within the purview of the newly added position ($30,000).  

City Manager’s Office 
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**FY 20 personnel: Kaiser hospitalization costs went up 

10.71%, most of CMO has Kaiser + the addition of 

1.0FTE. Also all the DCM

was budgeted for performance awards in 51127.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $2,255,152  $2,536,249  $2,971,126  $434,877  17.1% 

Non-Personnel $197,684  $528,102  $804,607  $276,505  52.4% 
Total  $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 

Expenditures by Fund      

General Fund $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 
Total  $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 

Total Department FTEs 11.75 13.75 15.75 2.00 7.3% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Manager’s Office 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 13.75 $3,064,351 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. Also included are $200,00 in consulting funds for federal 

lobbying assistance. 

0.00 $397,215 

City Manager’s Office 

The Approved budget includes funding for 2.00 FTE Program Managers, or equivalent, to manage and 

coordinate the City’s race and social equity programs, projects, policy and initiatives. One position was 

approved through the FY23 Add/Delete process. An additional $30,000 is included for associated non-

personnel costs, including supplies, membership, and training funds, to support the work of the new 

position.  

2.00 $197,500 

All Programs   

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $116,667 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 15.75 $3,775,733  
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%. 

• Increase the percentage of residents who approve of the overall customer service provided by City government employees 

from 2016’s 69%. 

• Increase percentage of residents who approve of the value of services received for taxes paid in Alexandria from 2016’s 52%. 

City Manager’s Office 
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ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

City Manager’s Office 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 

FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Leadership, organization-
al and employee develop-
ment 

Provide strategic support to City-wide and departmental leadership teams 
as well as to individual employees to foster a high performance organiza-
tion. 

0.53 M 1 

Legislative advocacy/
affairs 

Represent City's priorities and interests at State and Federal level. 0.21 M 1 

Oversight of City Opera-
tions 

Ensure the effective management of the daily operations of City govern-
ment. 

0.72 M 1 

Policy Development and 
Implementation 

Propose policies to City Council for its consideration. 0.38 M 1 

Strategic Budget Devel-
opment 

Prepare and provide direction  for proposing annual budget priorities and 
financial plan for City Government operations. 

0.21 M 1 

Tax Revenue Growth 
Improve the City's business economy, as well as grow the governmental tax 
revenues which fund the City government. 

0.11 M 1 

Development and Imple-
mentation of 10-year 
Capital Improvement 
Plan 

Propose a 10-year  Capital Improvement Plan. 0.11 M 2 

Partnership Development 
Lead in identifying opportunities to partner with other entities to achieve 
City and regional goals and implement resulting initiatives. 

0.58 M 2 

Customer Assistance and 
Problem Solving 

Interact and communicate with residents and business to address issues 
and needs. 

0.23 M 3 
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Department Contact Info 

   703.746.3960 

   http://www.alexandriava.gov/Communications  

Department Head 

   Sarah Taylor (Acting) 

Communications and Public Information 

The Office of Communications & Public Information fosters open, accountable and effective government by developing, 

coordinating and delivering meaningful and responsive communications for the community and for City employees.  

Department 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase primarily due to the mid-year addition of a 1.00 FTE Language Access Coordinator position 

($89,576) and a decrease in the vacancy savings factor ($99,694) due to not continuing a position hiring freeze into FY 2023. 

Also included in the personnel increases are merit increases, the FY22 1.5% pay scale adjustment, and changes to assumed 

benefit rates. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to addition of contingency funds for the planning and implementation of City-wide 

community outreach, engagement, and communications strategies and initiatives ($400,000). Also included in non-personnel 

is an increase in photocopying cost allocations and restoration of the FY22 travel and training reduction, which is offset by a 

reduction in cost allocations for ERP/CRM and software. 

Communications and Public Information 
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FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $932,618  $1,251,741  $1,581,322  $329,581  26.3% 

Non-Personnel $374,887  $325,224  $734,643  $409,419  125.9% 
Total  $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 

Expenditures by Fund      

General Fund $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 
Total  $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 

Total Department FTEs 9.00 11.00 12.00 1.00  9.1% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Communications and Public Information 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 11.00 $1,576,965 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes a net decrease in the vacancy savings factor as well 

as the restoration of the reductions in travel, conferences, mileage, education and training budgets that 

were taken in FY 2022 to balance the budget, as well as the mid-year addition of a full-time Language 

1.00 $273,030 

All Programs  

The FY 2023 Approved Budget includes a $400,000 contingency funding for planning and implementation 

of City-wide community outreach, engagement, and communications strategies and initiatives. 

0.00 $400,000 

All Programs  

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $65,970 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 12.00 $2,315,965 
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PERFORMANCE INDICATORS 

Communications and Public Information 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

• Increase percentage of residents who approve of the value of services received for taxes paid in Alexandria from 2016’s 52%  

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Communications and Public Information 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Strategic Communica-
tions 

Development of external and internal messaging. 0.45 M 2 

Website Content Man-
agement 

Oversight and maintenance of content on the City's external and internal 
websites. 

0.11 M 2 

Internal Communica-
tions 

Distribution of routine and emergency information to employees. 0.14 M 3 

Print Publications Design and layout of print publications for external and internal use. 0.14 M 3 

Public Information Distribution of routine and emergency information to the public. 0.30 M 3 

Video Production Development and production of external and internal video content. 0.24 M 3 

Media Relations Coordination with news media. 0.04 M 4 

Outreach and Liaison 
Coordination of City Academies, special recognition events, and boards and 
commissions. 

0.15 M 4 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.3900 

   www.alexandriava.gov/finance  

Department Head 

   Kendel Taylor 

Finance Department 

The Finance Department is responsible for the assessment, collection, and enforcement of all City taxes, the management of cash 

flow and investments, accounting for and reporting the City’s financial position, processing payroll, executing a fair and competitive 

procurement environment, assessing all real and personal property in the City, managing the City’s risk and safety programs, and 

managing the City’s pension plans. The goal of the Finance Department is to treat all employees, citizens, and business owners 

professionally, with fairness and compassion. 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• FY 2023 Personnel costs are increasing due to the cost of continuing the current level of service into the next fiscal year to 

include a City Council 1.5% pay scale increase, an increased vacancy savings factor, projected healthcare and retirement 

benefits costs, and the restoration of 5.00 FTEs that were temporarily frozen to balance the FY 2022 budget ($376,970). 

• A Revenue/Treasury Manager and a Revenue Analyst III (2.00 FTE) have been added to support business operations at the 

new West End Service Center branch. 

• Non-Personnel costs are increasing primarily due to current service adjustments, increased financial software maintenance 

costs, consulting services, and the restoration of $104,000 in temporary staff dollars that was taken to balance the FY 2022 

budget. 

• Travel, conferences, mileage and education and training dollars are restored by 50% in the FY 2023 proposed budget, which 

were decreased in FY 2022 due to COVID-19 and the delay or cancellation of many in person training opportunities.  

• The budget includes the elimination of contracted support costs for a legacy personal property tax system with no service 

impact. This legacy software is scheduled to be discontinued and replaced with a new system in Spring 2022. 

 

 

Finance Department 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $9,291,141 $10,142,937 $11,391,543 $1,248,606 12.3%

Non-Personnel $2,511,408 $3,434,377 $3,583,734 $149,357 4.3%

Capital Goods Outlay $6,434 $41,485 $69,353 $27,868 67.2%

Total $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%

Expenditures by Fund

General Fund $11,045,393 $12,646,010 $13,937,644 $1,291,634 10.2%

Other Special Revenue $757,156 $912,889 $1,019,218 $106,329 11.6%

Internal Service Fund $6,434 $59,900 $87,768 $27,868 46.5%

Total $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%

Total Department FTEs 108.25 107.25 109.25 2.00                 1.9%
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DEPARTMENT CHANGES TO CITY SERVICES 

Finance Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 107.25 $13,618,799 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase, an increased 

vacancy savings factor, and regular increases and/or decreases in salaries & benefits, contracts, and 

materials. This includes the restoration of 5.00 FTEs ($376,970) that were temporarily frozen in FY 

2022 to balance the budget. 

0.00 $1,039,824 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% 

increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to 

better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for 

all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees. The total General Fund cost for these proposals 

was included in the Non-Departmental budget in the proposed budget and is distributed to 

departments in the approved budget. 

0.00 $307,132 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00 $48,325 

All Programs 

Restoration of temporary staff dollars that were reduced in the FY 2022 budget. Temporary staff are 

used seasonally and support customer service surges during the Personal Property tax and Real Estate 

assessment seasons.  

0.00 $104,000 

Revenue Division 

Eliminate Legacy Personal Property Tax Support Contract—Reflects an efficiency savings achieved by 

eliminating contracted support for a legacy personal property tax system that is scheduled to be 

discontinued and replaced. 

0.00 ($235,000) 
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DEPARTMENT CHANGES TO CITY SERVICES 

Finance Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 107.25 $13,618,799 

Treasury Division 

West End Service Center—A Revenue/Treasury Manager (1.00 FTE) and Revenue Analyst III (1.00 FTE) 

have been added to support the new Finance branch office in the West End Service Center. These 

positions will support residents and taxpayers that access the West End Service Center to receive 

assistance with tax bills or make payments in person. 

2.00 $161,550 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 109.25 $15,044,630 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Finance Department 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Finance Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Business Tax
Administers the assessment of the City's business taxes (e.g. business 

l icense, meals tax, etc.) 0.83 M
1

Car Tax Administers the assessment of the City's personal property tax (car tax).

0.89 M

1

Finance Administration
Responsible for financial management, human resources, information 

technology and other administrative functions.
1.53 M

1

Financial Reporting

Produces City's annual Comprehensive Annual Financial Report (CAFR), 

manages City's annual audit, and produces monthly, annual, and ad hoc 

financial reports and analyses. 1.21 M

1

Purchasing

Issues and maintains all  City contracts, manages commercial fuel and 

purchase card programs, and is responsible for purchasing goods, 

services, construction, and insurance in support of all  City departments.
0.50 M

1

Real Property 

Assessment
Assessment of all  real property (residential and commercial) in the City.

1.37 M

1

Tax Bill ing Prepares and sends accurate bills for all  City taxes. 0.28 M 1

Cash Management and 

Investment
Day-to-day management of all  City cash and investments.

0.30 M
2

Claims Management Day-to-day administration of claims made against the City. 0.17 M 2

Discovery and 

Collections

Ensures City taxpayers are in compliance with local tax laws, including 

the assessment and collection of all  l iabilities. 1.25 M
2

Electronic Payment 

Processing
Processing of electronic payments (i.e. online payments)

0.74 M
2

Financial Business 

Processes

Maintains and manages updates to all  electronic financial business 

processes 0.31 M
2

General Accounting

Maintains records of the financial operations of the City, prepares checks 

to fulfi l l  City obligations to vendors, and monitors expenditures and 

revenues to determine compliance. 1.29 M
2

Payroll Produces the City's bi-weekly payroll. 0.63 M 2

Pension Administration
Manages the pension and deferred compensation (457) plans for City 

employees, including sworn public safety employees. 0.75 M
2
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PRIORITY BASED BUDGETING RESULTS 

Finance Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Physical Payment 

Processing
Processing physical payments (e.g. in-person payments, mail, etc.)

0.87 M
2

Risk and Safety
Administration of the City's central risk mitigation and safety 

improvement efforts; management of City-wide insurance portfolio.
0.20 M

2

Special Bill ing
Issues, tracks, and collects receivables owed to the City related to 

citations for violations, bills for service, and other sources. 0.19 M
2

Board of Equalization Forum to contest real property appraisals.
0.11 M

3

Retirement 

Administration

Provides and facilitates seminars, workshops, webinars, and counseling 

to assist employees with retirement and financial planning. 0.11 M
3

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score
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PROGRAM LEVEL SUMMARY 

Finance Department 

• Accounting increases are due to current service adjustments to include the FY 2023 restoration of 1.00 FTE that was frozen in 

the FY 2022 budget, the restoration of temporary staffing dollars, and the restoration of travel and training dollars in FY 2023.  

• Leadership & Management increases in FY 2023 are due to current service adjustments, the restoration of travel and training 

dollars in FY 2023, and an increase in system support maintenance costs. 

• The Pension Division FY 2023 budget is increasing due to current service adjustments. 

• Purchasing Division increases due to current service adjustments, business system support costs, and an increase in office 

rental costs.   

• Real Estate Division increases are due to current service adjustments, the restoration of temporary staffing dollars, the 

internal transfer of 1.00 FTE from the Revenue division, and the restoration of travel and training dollars in FY 2023.  

• Revenue Division increases are due to current service adjustments to include the FY 2023 restoration of 3.00 FTEs that were 

temporarily frozen to balance the FY 2022 budget, the restoration of temporary staffing dollars, an increase in business 

system contract costs that support collection efforts, and the restoration of travel and training dollars partially offset by the 

internal transfer of 1.00 FTE to Real Estate division.  

• Risk Management Division is increasing due to current service adjustments. 

• The Treasury Division FY 2023 budget increases due to current service adjustments to include the FY 2023 restoration of 1.00 

FTE that was temporarily frozen in the FY 2022 budget, the addition of 2.00 FTEs (Treasury Manager and Revenue Analyst III) 

to support the new West End Service Center branch, projected healthcare and retirement plan costs, the restoration of 

temporary staffing dollars, and projected business system support costs. 

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Accounting $2,531,900 $2,751,377 $2,965,508 $214,131 7.8%

Leadership & Management $1,206,519 $1,696,064 $1,825,711 $129,647 7.6%

Pension Administration $792,092 $1,007,305 $1,131,437 $124,132 12.3%

Purchasing $379,668 $479,813 $525,859 $46,046 9.6%

Real Estate Assessments $1,240,533 $1,446,726 $1,531,439 $84,713 5.9%

Revenue $3,229,586 $3,330,616 $3,693,263 $362,647 10.9%

Risk Management $362,481 $348,469 $376,564 $28,095 8.1%

Treasury $2,066,205 $2,558,429 $2,994,849 $436,420 17.1%

Total Expenditures (All Funds) $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%
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PROGRAM LEVEL SUMMARY 

Finance Department 

• Real Estate increases due to the reallocation of 1.00 FTE to another internal Finance division.  

• Revenue decreases due to the reallocation of 1.00 FTE to the Real Estate division. 

• Treasury increases by 2.00 FTE due to the addition of a Treasury Manager and Revenue Analyst III to support the new Finance 

branch at the West End Service Center. 

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Accounting                 16.75                 16.75                 16.75 0.00 0.0%

Leadership & Management                 13.00                 12.00                 12.00 0.00 0.0%

Pension Administration                   6.00                   6.00                   6.00 0.00 0.0%

Purchasing                 11.00                 11.00                 11.00 0.00 0.0%

Real Estate Assessments                 13.00                 12.00                 13.00 1.00 8.3%

Revenue                 28.00                 30.00                 29.00 (1.00) -3.3%

Risk Management                   3.00                   3.00                   3.00 0.00 0.0%

Treasury                 17.50                 16.50                 18.50 2.00 12.1%

Total FTEs              108.25              107.25              109.25                   2.00 1.9%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program prepares financial reports, pays employees and vendors, and performs reconciliations. 

ACCOUNTING 

LEADERSHIP & MANAGEMENT 

Program Description: This program manages general departmental administration and provides City-wide financial management. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,664,870 $1,756,613 $1,938,576 $181,963 10.4%

Non-Personnel $867,030 $991,979 $1,024,147 $32,168 3.2%
Capital Goods Outlay $0 $2,785 $2,785 $0 0.0%

Total Program Expenditures (All Funds) $2,531,900 $2,751,377 $2,965,508 $214,131 7.8%

Total Program FTEs 16.75 16.75 16.75 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,116,064 $1,542,464 $1,639,191 $96,727 6.3%

Non-Personnel $84,022 $114,900 $119,952 $5,052 4.4%
Capital Goods Outlay $6,434 $38,700 $66,568 $27,868 72.0%

Total Program Expenditures (All Funds) $1,206,519 $1,696,064 $1,825,711 $129,647 7.6%

Total Program FTEs 13.00 12.00 12.00 0.00 0.0%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program is responsible for pension investment, plan administration, and retirement education and 

planning for City employees. 

PENSION ADMINISTRATION 

PURCHASING 

Program Description: This program is responsible for centralized City procurement. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $746,127 $827,098 $899,120 $72,022 8.7%
Non-Personnel $45,964 $180,207 $232,317 $52,110 28.9%

Total Program Expenditures (All Funds) $792,092 $1,007,305 $1,131,437 $124,132 12.3%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $209,596 $257,609 $288,696 $31,087 12.1%
Non-Personnel $170,072 $222,204 $237,163 $14,959 6.7%

Total Program Expenditures (All Funds) $379,668 $479,813 $525,859 $46,046 9.6%

Total Program FTEs 11.00 11.00 11.00 0.00 0.0%

City of Alexandria FY 2023 Approved Budget 11.35



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program assesses the value of each parcel of real estate in the City, the value of which is used to bill for 

the real estate tax. 

REAL ESTATE ASSESSMENTS 

REVENUE 

Program Description: This program performs the assessment, collection, audit, and analysis of business taxes and personal 

property taxes (car tax). 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,073,807 $1,250,428 $1,309,481 $59,053 4.7%
Non-Personnel $166,726 $196,298 $221,958 $25,660 13.1%

Total Program Expenditures (All Funds) $1,240,533 $1,446,726 $1,531,439 $84,713 5.9%

Total Program FTEs 13.00 12.00 13.00 1.00 8.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,730,084 $2,652,805 $3,112,232 $459,427 17.3%
Non-Personnel $499,502 $677,811 $581,031 ($96,780) -14.3%

Total Program Expenditures (All Funds) $3,229,586 $3,330,616 $3,693,263 $362,647 10.9%

Total Program FTEs 28.00 30.00 29.00 -1.00 -3.3%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program administers the City’s workers’ compensation claims, manages the City’s insurance portfolio, and 

oversees the City’s safety program.  

RISK MANAGEMENT 

TREASURY 

Program Description: This program bills, receives, invests, and manages all City monies. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $335,219 $306,353 $329,948 $23,595 7.7%
Non-Personnel $27,263 $42,116 $46,616 $4,500 10.7%

Total Program Expenditures (All Funds) $362,481 $348,469 $376,564 $28,095 8.1%

Total Program FTEs 3.00 3.00 3.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,415,374 $1,549,567 $1,874,299 $324,732 21.0%
Non-Personnel $650,830 $1,008,862 $1,120,550 $111,688 11.1%

Total Program Expenditures (All Funds) $2,066,205 $2,558,429 $2,994,849 $436,420 17.1%

Total Program FTEs 17.50 16.50 18.50 2.00 12.1%
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ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ��ŚŝĞĨ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǁĂƐ�ƚĞŵƉŽƌĂƌŝůǇ�ĨƌŽǌĞŶ�ŝŶ�&z�ϮϬϮϮ͘�

· EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ĂŶĚ�ƚŚĞ�
ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�
ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƵƟůŝƟĞƐ͘�dŚĞ�ŝŶĐƌĞĂƐĞ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚƌĂǀĞů�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚƐ��ĂŶĚ�ŽƚŚĞƌ�&z�ϮϬϮϮ�ďƵĚŐĞƚ�
ƌĞĚƵĐƟŽŶƐ͘

· �ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌŝƐĞ�ŝŶ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŇĞĞƚ�ƉůĂŶ͘�

· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�&z�ϮϬϮϯ�ďƵĚŐĞƚ�ŽƌŝŐŝŶĂůůǇ�ƉƌŽƉŽƐĞĚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞ�ďǇ�ϰй͘��ƵƌŝŶŐ�ƚŚĞ�&z�ϮϬϮϯ�
�ĚĚͬ�ĞůĞƚĞ�ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĨƵŶĚĞĚ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů��ŝƚǇ�ĞŵƉůŽǇĞĞƐ͘�dŚĞ�&z�ϮϬϮϯ�
ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�ƚŽƚĂů�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϰ͘ϱй�ĨŽƌ�Ăůů�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘�

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚĂďůĞƐ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ŽŶ ƚŚĞ
ĂŶĚ ƚŚĞŶ ůŽŽŬ ĨŽƌ
zŽƵ ǁŝůů�ůŝŬĞůǇ ŶĞĞĚ ƚŽ ƐĞůĞĐƚ
ŝŶŝƟĂůůǇ͘ KŶĐĞ ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ ǇŽƵ ŝŶ ŚŽƌŝǌŽŶƚĂůůǇͿ ĂŶĚ ďĞŐŝŶ ĚƌĂŐŐŝŶŐ�ƵƉ ƚŽͲ
ǁĂƌĚƐ ƚŚĞ �ǆƉĞŶĚŝƚƵƌĞ ^ƵŵŵĂƌǇ ďŽǆ ƵŶƟů�ƚŚĞ ĞĚŐĞ ŽĨ
ǇŽƵƌ ďŽǆ ŝƐ ƚŽƵĐŚŝŶŐ�ƚŚĞ ďůƵĞ ůŝŶĞ ďĞůŽǁ
^ƵŵŵĂƌǇ
ĚŽǁŶ ĂƌƌŽǁ ďƵƩŽŶ ŽŶ ǇŽƵƌ ŬĞǇďŽĂƌĚ ϭϬ�ƟŵĞƐ͘

&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

�ǆƉĞŶĚŝƚƵƌĞƐ��Ǉ��ŚĂƌĂĐƚĞƌ 
WĞƌƐŽŶŶĞů Ψϰ͕ϳϳϭ͕Ϭϰϵ� Ψϱ͕Ϯϱϰ͕ϯϭϰ� Ψϲ͕Ϯϰϵ͕Ϯϵϱ� Ψϵϵϰ͕ϵϴϭ� ϭϴ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϱ͕ϭϲϮ͕ϴϳϲ� Ψϱ͕ϱϰϭ͕ϬϬϳ� Ψϳ͕ϴϰϳ͕ϭϮϰ� ΨϮ͕ϯϬϲ͕ϭϭϳ� ϰϭ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй 
dƌĂŶƐĨĞƌ�ƚŽ��/W ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
dŽƚĂů� Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�&ƵŶĚ 
'ĞŶĞƌĂů�&ƵŶĚ Ψϵ͕ϴϴϴ͕ϲϭϬ� ΨϭϬ͕ϲϳϬ͕ϯϮϭ� Ψϭϯ͕ϵϳϭ͕ϰϭϵ� Ψϯ͕ϯϬϭ͕Ϭϵϴ� ϯϬ͘ϵй 
EŽŶ-&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
�ŽŶĂƟŽŶƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ Ψϰϱ͕ϯϭϱ� ΨϭϮϱ͕ϬϬϬ� ΨϭϮϱ͕ϬϬϬ� ΨϬ� Ϭ͘Ϭй 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй 
dŽƚĂů� Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 

dŽƚĂů��ĞƉĂƌƚŵĞŶƚ�&d�Ɛ ϱϳ͘ϴϯ ϱϳ͘ϴϯ ϲϮ͘ϴϯ ϱ͘ϬϬ ϴ͘ϲй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

dKd�>�&z�ϮϬϮϮ��WWZKs����>>�&hE�^��h�'�d ϱϳ͘ϴϯ ΨϭϬ͕ϴϲϱ͕ϴϮϭ 

�ůů�WƌŽŐƌĂŵƐ 

�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ�ƌĞŇĞĐƚ�ƚŚĞ�ĐŚĂŶŐĞ�ŝŶ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ŝŶƚŽ�ƚŚĞ�
ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�Ă�ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�ĂŶĚͬŽƌ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƐĂůĂƌŝĞƐ�Θ�
ďĞŶĞĮƚƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�dŚŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ĂŶ�ŝŶĐƌĞĂƐĞĚ�ǀĂĐĂŶĐǇ�ƐĂǀŝŶŐƐ�ĨĂĐƚŽƌ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ͕�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚƐ�ƚŚĂƚ�
ǁĞƌĞ�ƚĂŬĞŶ�ŝŶ�&z�ϮϬϮϮ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ͘� 

Ϭ͘ϬϬ ΨϰϮϬ͕ϭϬϰ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ďƵĚŐĞƚƐ�ŝŶ�ŵƵůƟƉůĞ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĂĐĐŽƵŶƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ďǇ�Ă�ƚŽƚĂů�ŽĨ�ΨϮϬϬ͕ϬϬϬ͘� 

Ϭ͘ϬϬ ΨϮϬϬ͕ϬϬϬ 

�ůů�WƌŽŐƌĂŵƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�Ăůů�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ�ĂŶĚ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ĚŽůůĂƌƐ�ďǇ�ϱϬй�ĚƵĞ�ƚŽ��Ks/�-ϭϵ�ĂŶĚ�ƚŚĞ�ĚĞůĂǇ�Žƌ�ĐĂŶĐĞůůĂƟŽŶ�ŽĨ�ŵĂŶǇ�ŝŶ�ƉĞƌƐŽŶ�
ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘� 

Ϭ͘ϬϬ Ψϭϲ͕ϲϳϱ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ��ŚŝĞĨ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǁĂƐ�ƚĞŵƉŽƌĂƌŝůǇ�ĨƌŽǌĞŶ�ŝŶ�&z�ϮϬϮϮ͘�dŚŝƐ�
ƉŽƐŝƟŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ăůů��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ�ĨƵŶĐƟŽŶƐ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝŶĐůƵĚŝŶŐ�ĮƐĐĂů�
ŵĂŶĂŐĞŵĞŶƚ͕�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉƌŽĐƵƌĞŵĞŶƚ͕�ĂŶĚ��ŝƚǇ-ǁŝĚĞ�ƌĞĂů�ĞƐƚĂƚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͘� 

Ϭ͘ϬϬ Ψϭϯϴ͕ϭϮϲ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ďƵĚŐĞƚƐ�ŝŶ�ŵƵůƟƉůĞ�ĂĐĐŽƵŶƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ďƵŝůĚŝŶŐ�ŽƉĞƌĂƟŽŶƐ͘� 

Ϭ͘ϬϬ Ψϭϰϱ͕ϬϬϬ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƚŚĞ�ŚŽƵƌƐ�ǁŽƌŬĞĚ�ďǇ�ĐŽŶƚƌĂĐƚĞĚ�ĂƌŵĞĚ�ƐĞĐƵƌŝƚǇ�
ŐƵĂƌĚƐ�Ăƚ��ŝƚǇ�,Ăůů�ĨƌŽŵ�ϮϮϬ�ŚŽƵƌƐ�ƉĞƌ�ǁĞĞŬ�ƚŽ�ϭϳϬ�ŚŽƵƌƐ�ƉĞƌ�ǁĞĞŬ͘� 

Ϭ͘ϬϬ ΨϲϬ͕ϲϬϲ 

�ůů�WƌŽŐƌĂŵƐ 

dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ŽƌŝŐŝŶĂůůǇ��ƉƌŽƉŽƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ϲй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�&ŝƌĞ�ƉĂǇ�
ƐĐĂůĞƐ͕�Ă�ϱй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ƉĂǇ�ƐĐĂůĞƐ͕�ĂŶĚ�Ă�ϰй�ŝŶĐƌĞĂƐĞ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�
ƐĐĂůĞƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞŐŝŽŶĂů�ŵĂƌŬĞƚ�ĂŶĚ�ƌĞĐƌƵŝƚ�ĂŶĚ�ƌĞƚĂŝŶ�Ă�ŚŝŐŚ-
ƋƵĂůŝƚǇ�ǁŽƌŬĨŽƌĐĞ͘�dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ĂƉƉƌŽǀĞƐ�ĂĚĚŝŶŐ�ƚŚƌĞĞ�ƐƚĞƉƐ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ�ƚŽ�
ĞƋƵĂůŝǌĞ�ƚŚĞ�ŽǀĞƌĂůů�ƐĐĂůĞ�ƌĂŶŐĞƐ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ�ĂŶĚ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ͘�dŚĞ�ƚŽƚĂů�
'ĞŶĞƌĂů�&ƵŶĚ�ĐŽƐƚ�ĨŽƌ�ƚŚĞƐĞ�ƉƌŽƉŽƐĂůƐ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�
ďƵĚŐĞƚ�ĂŶĚ�ǁŝůů�ďĞ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ͘�dŚƌŽƵŐŚ�ƚŚĞ��ĚĚͬ�ĞůĞƚĞ�
ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĂůƐŽ�ĂƉƉƌŽǀĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй��ŝƚǇ-ǁŝĚĞ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů�
�ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�ƐǁŽƌŶ�WƵďůŝĐ�^ĂĨĞƚǇ�ĞŵƉůŽǇĞĞƐ�
ŐƌŽƵƉƐ͕�ďƌŝŶŐŝŶŐ�ƚŚĞ�ƚŽƚĂů�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ϳй�ĨŽƌ�ƐǁŽƌŶ�&ŝƌĞ�ĞŵƉůŽǇĞĞƐ͕�ϲй�ĨŽƌ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�
ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ϰ͘ϱй�ĨŽƌ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘ 

Ϭ͘ϬϬ Ψϭϰϲ͕Ϯϰϳ 

City of Alexandria FY 2023 Approved Budget 11.40



� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

dŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ŝŶĐůƵĚĞƐ�ϱ͘ϬϬ�&d��ƉŽƐŝƟŽŶƐ�
;Ψϰϯϵ͕ϱϰϬͿ͕�ŽƉĞƌĂƟŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ĐŽƐƚƐ�;Ψϭ͕ϱϳϳ͕ϳϮϱͿ͕�ĂŶĚ�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞƐ�;ΨϭϱϬ͕ϬϬϬͿ͘��ŝƚǇ�
�ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ͘��ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ŝƐ�ĂŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�
ϮϳϬ͕ϬϬϬ�ƐƋƵĂƌĞ�ĨĞĞƚ͕�ƚĞŶ�;ϭϬͿ�ƐƚŽƌǇ͕��ůĂƐƐ���ŽĸĐĞ�ďƵŝůĚŝŶŐ͕�ǁŝƚŚ�Ă�ĨŽƵƌ�ĂŶĚ�ŽŶĞ�ŚĂůĨ�;ϰ-ϭͬϮͿ�ƐƚŽƌŝĞƐ�ďĞůŽǁ�
ŐƌĂĚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ĂŶĚ�ĂŶ�ŽƉĞŶ�ƉĂƌŬŝŶŐ�ĚĞĐŬ�Ăƚ�ƚŚĞ�ĮƌƐƚ-ŇŽŽƌ�ůĞǀĞů͘�dŚĞ�ďƵŝůĚŝŶŐ�ĐĂŶ�ĂĐĐŽŵŵŽĚĂƚĞ�Ăůů�
��,^͕�,ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�EĞŝŐŚďŽƌŚŽŽĚ�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝƚŚ�ĂĚĚŝƟŽŶĂů�ƐƉĂĐĞ�ĨŽƌ�
ĨƵƚƵƌĞ�ŐƌŽǁƚŚ͕�ƌĞůŽĐĂƟŽŶ�ŽĨ��ŝƚǇ�KĸĐĞƐ�ĨƌŽŵ�ƚŚĞ�KůĚ�dŽǁŶͬ�ŝƚǇ�,Ăůů�ĂƌĞĂ͕�ĂŶĚͬŽƌ�ƐǁŝŶŐ�ƐƉĂĐĞ�ǁŚĞŶ��ŝƚǇ�
,Ăůů�ŝƐ�ƌĞŶŽǀĂƚĞĚ͘�dŚĞ�ĂĚĚŝƟŽŶĂů�ƐƉĂĐĞ�ĂůƐŽ�ĂůůŽǁƐ�ĨŽƌ�Ă�tĞƐƚ��ŶĚ�^ĞƌǀŝĐĞ��ĞŶƚĞƌ�ǁŚŝĐŚ�ǁŝůů�ŚŽƵƐĞ�ƚŚĞ�
�ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŽĚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ͛Ɛ�WĞƌŵŝƚ��ĞŶƚĞƌ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ƚƌĂŶƐĂĐƟŽŶ�ĐĞŶƚĞƌ͕�ĂŶĚ�
ƐŽŵĞ�ƐĞƌǀŝĐĞƐ�ĨƌŽŵ�ƚŚĞ��ůĞƌŬ�ŽĨ�ƚŚĞ��ŝƌĐƵŝƚ��ŽƵƌƚ͘ 

ϱ͘ϬϬ ΨϮ͕ϭϲϳ͕Ϯϲϯ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƚŚĞ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ďƵĚŐĞƚ�ďǇ�ΨϭϬ͕ϬϬϬ�ĚƵĞ�ƚŽ�ƚŚĞ�
ƌĞĚƵĐƟŽŶ�ŝŶ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ĂŶĚ�ŝŶ-ƉĞƌƐŽŶ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƟŶŐƐ�ĚƵƌŝŶŐ�ƚŚĞ��ŽǀŝĚ-ϭϵ�ƉƵďůŝĐ�ŚĞĂůƚŚ�
ĞŵĞƌŐĞŶĐǇ͘� 

Ϭ͘ϬϬ ΨϭϬ͕ϬϬϬ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ͘�dŚĞƐĞ�ĨƵŶĚƐ�ĐŽǀĞƌ�ƐƵƉƉŽƌƚ�ĂŶĚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƌĞƋƵĞƐƚƐ�ƐƵĐŚ�ĂƐ�ĚŽĐƵŵĞŶƚ�ĚŝƐƉŽƐĂů͕�ƐƵƌƉůƵƐ�ŵĂŶĂŐĞŵĞŶƚ͕�
ĨƵƌŶŝƚƵƌĞ�ƌĞůŽĐĂƟŽŶ͕�ĂŶĚ�ĞǀĞŶƚ�ĂŶĚ�ŵĞĞƟŶŐ�ƐĞƚƵƉƐ͘� 

Ϭ͘ϬϬ ΨϭϬ͕ϬϬϬ 

�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ĞŵƉůŽǇĞĞ�ƉĂƌŬŝŶŐ�ŝŶ�ƚŚĞ�dĂǀĞƌŶ�^ƋƵĂƌĞ�ŐĂƌĂŐĞ�ĚƵĞ�ƚŽ�Ă�
ƐŝŐŶŝĮĐĂŶƚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ƉĂƌŬŝŶŐ�ŝŶ�ƚŚŝƐ�ĨĂĐŝůŝƚǇ�ĚƵƌŝŶŐ�ƚŚĞ��Ks/�-ϭϵ�
ƉĂŶĚĞŵŝĐ͘� 

Ϭ͘ϬϬ Ψϯϲ͕ϬϬϬ 

dKd�>�&z�ϮϬϮϯ��WWZKs����>>�&hE�^��h�'�d ϲϮ͘ϴϯ Ψϭϰ͕Ϯϭϱ͕ϴϰϮ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

W�Z&KZD�E���/E�/��dKZ^ 

^ƚƌĂƚĞŐŝĐ�WůĂŶ�ŝŶĚŝĐĂƚŽƌƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚŚŝƐ��ĞƉĂƌƚŵĞŶƚ 

· /ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ŝƚǇ-ŽǁŶĞĚ�ďƵŝůĚŝŶŐ�ƐƋƵĂƌĞ�ĨŽŽƚĂŐĞ�ƚŚĂƚ�ŝƐ�ƌĂƚĞĚ�'ƌĂĚĞ��ͬ�ǀĞƌĂŐĞ�Žƌ�ďĞƩĞƌ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
&ĂĐŝůŝƚǇ��ŽŶĚŝƟŽŶ�/ŶĚĞǆ�;&�/Ϳ�ƌĂƟŶŐ�ĨƌŽŵ�ϮϬϭϲ͛Ɛ�ϱϲй͘�

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚŚŝƐ ƉƌŽƉĞƌůǇ͕ ŝƚ ƐŚŽƵůĚ ďĞ ŝŶ ƚŚĞ ĐĞŶͲ
ƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ͘�KŶĐĞ ǇŽƵ ŚĂǀĞ ŝƚ ĂůŝŐŶĞĚ ĐŽƌͲ
ƌĞĐƚůǇ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ĂŶĚ ŚŽůĚ ƐŚŝŌ ǁŚŝůĞ
ĚƌĂŐŐŝŶŐ�ŝƚ ƚŽǁĂƌĚƐ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ
ǀĞƌƟĐĂůůǇ͘ /ƚ ƐŚŽƵůĚ ƉƌĞƩǇ ŵƵĐŚ ůŽĐŬ ŝŶ ǁŚĞŶ
ŝƚ ŚŝƚƐ ƚŚĞ ĐĞŶƚĞƌ ĂŶĚ ƚŚĞƌĞ ǁŝůů�ďĞ Ă ůŝƩůĞ
ŐƌĞĞŶ ůŝŶĞ ŐŽŝŶŐ�ƚŚƌŽƵŐŚ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ
ďŽǆ͘ /Ĩ ǇŽƵ ƐĞĞ ƚŚŝƐ ůŝŶĞ͕ ǇŽƵ

�ĞƉĂƌƚŵĞŶƚ�<ĞǇ�/ŶĚŝĐĂƚŽƌƐ 

�ůů�ĚĂƚĂ�ŝƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ůƵĞ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƌĞĚ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�Ă�ŶĞĞĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŐƌĂǇ�
ĂƌƌŽǁƐ�ĂƌĞ�ŶĞƵƚƌĂů͕�ĂŶĚ�Eͬ��ĚŽĞƐ�ŶŽƚ�ŝŶĚŝĐĂƚĞ�Ă�ƚƌĞŶĚ͘��dŚĞ�ĚĂƐŚĞĚ�ůŝŶĞ�ŝƐ�ƚŚĞ�ƚĂƌŐĞƚ�ƐĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘� 

City of Alexandria FY 2023 Approved Budget 11.42



� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

W�Z&KZD�E���/E�/��dKZ^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚŚŝƐ ƉƌŽƉĞƌůǇ͕ ŝƚ ƐŚŽƵůĚ ďĞ ŝŶ ƚŚĞ ĐĞŶͲ
ƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ͘�KŶĐĞ ǇŽƵ ŚĂǀĞ ŝƚ ĂůŝŐŶĞĚ ĐŽƌͲ
ƌĞĐƚůǇ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ĂŶĚ ŚŽůĚ ƐŚŝŌ ǁŚŝůĞ
ĚƌĂŐŐŝŶŐ�ŝƚ ƚŽǁĂƌĚƐ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ
ǀĞƌƟĐĂůůǇ͘ /ƚ ƐŚŽƵůĚ ƉƌĞƩǇ ŵƵĐŚ ůŽĐŬ ŝŶ ǁŚĞŶ
ŝƚ ŚŝƚƐ ƚŚĞ ĐĞŶƚĞƌ ĂŶĚ ƚŚĞƌĞ ǁŝůů�ďĞ Ă ůŝƩůĞ
ŐƌĞĞŶ ůŝŶĞ ŐŽŝŶŐ�ƚŚƌŽƵŐŚ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ
ďŽǆ͘ /Ĩ ǇŽƵ ƐĞĞ ƚŚŝƐ ůŝŶĞ͕ ǇŽƵ

City of Alexandria FY 2023 Approved Budget 11.43



� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ůŝŐŶ �ĞŶƚĞƌ ƚŽ ŐĞƚ ƚŚĞ ĐŽƌƌĞĐƚ ĂůŝŐŶŵĞŶƚ ŚŽƌŝǌŽŶƚĂůůǇ͘
dŚĞŶ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƚŚĞ ďŽǆ ƵƉ ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ ďůƵĞ ůŝŶĞ ďĞŶĞĂƚŚ
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ ϭϬ ƟŵĞƐ ƚŽ ŵŽǀĞ ŝƚ ĚŽǁŶ͘

^ĞƌǀŝĐĞ �ĞƐĐƌŝƉƟŽŶ 
&zϮϮ��ŽƐƚ� 
;Ψ�ŝŶ�DͿ 

W���YƵĂƌƟůĞ 
�^ĐŽƌĞ 

&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ 
dŚĞ�&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ�ƉƌŽǀŝĚĞƐ�ŝŶĐƌĞĂƐĞĚ�ĂĐĐĞƐƐ�ƚŽ�ŚĞĂůƚŚǇ�ĨŽŽĚƐ�ĂŶĚ�ŽƚŚĞƌ�
ŐŽŽĚƐ�ŝŶ�KůĚ�dŽǁŶ͘ 

Ϭ͘ϭϬ�D ϭ 

WƌŽũĞĐƚ�WůĂŶŶŝŶŐ�Θ��ŽŶͲ
ƐƚƌƵĐƟŽŶ�DĂŶĂŐĞŵĞŶƚ 

�ĞǀĞůŽƉƐ�ĂŶĚ�ŵĂŶĂŐĞƐ�ĐĂƉŝƚĂů�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĨĂĐŝůŝͲ
ƟĞƐ͘ Ϭ͘ϲϬ�D ϭ 

�ŶŝŵĂů�^ŚĞůƚĞƌ͕��ĚŽƉƟŽŶ͕�
ĂŶĚ��ŽŶƚƌŽů 

WƌŽǀŝĚĞ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͕�ůŝĐĞŶƐŝŶŐ�ĂŶĚ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ�ƉƌŽͲ
ŐƌĂŵƐ͘ 

ϭ͘Ϯϵ�D Ϯ 

�ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ 
^ƚĂī�ƉƌĞƉĂƌĞ͕�ŝŵƉůĞŵĞŶƚ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�
ĐĂƉŝƚĂů�ďƵĚŐĞƚƐ͕ 

Ϭ͘Ϯϳ�D Ϯ 

�ŽŵŵƵŶŝƚǇ��ŶĞƌŐǇ�WƌŽͲ
ŐƌĂŵƐ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ĨĂĐŝůŝƚĂƚĞƐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ƚŽ�ĞŶĐŽƵƌĂŐĞ��ůĞǆĂŶĚƌŝĂ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƵƟůŝǌĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ƚŽ�ƌĞĚƵĐĞ�
ĞŶĞƌŐǇ�ƵƐĞ͕�ĂŶĚ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�ĞŵŝƐƐŝŽŶƐ͘ 

Ϭ͘ϭϳ�D Ϯ 

�ŵĞƌŐĞŶĐǇ�ZĞƐƉŽŶƐĞ 
WƌŽǀŝĚĞƐ�ĞŵĞƌŐĞŶĐǇ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƌĞƐƉŽŶƐĞ�ĚƵƌŝŶŐ�ǁĞĂƚŚĞƌ�ĂŶĚ�ŶŽŶ�
ǁĞĂƚŚĞƌ�ƌĞůĂƚĞĚ�ĞǀĞŶƚƐ�ƚŚĂƚ�ŝŵƉĂĐƚ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ͘ 

Ϭ͘ϭϳ�D Ϯ 

�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ 
�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ�ƌĞĚƵĐĞƐ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�
ĞŵŝƐƐŝŽŶƐ�ďǇ�ŵŝŶŝŵŝǌŝŶŐ�ĞŶĞƌŐǇ�ƵƐĞ�ŝŶ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĨĂĐŝůŝƟĞƐ͕�ŽƉĞƌĂͲ
ƟŽŶƐ͕�ĂŶĚ�ǀĞŚŝĐƵůĂƌ�ŇĞĞƚ͘ 

Ϭ͘ϲϴ�D Ϯ 

&ĂĐŝůŝƚǇ��ƐƐĞƚ�DĂŶĂŐĞͲ
ŵĞŶƚ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�
ƌĞŐĂƌĚƐ�ƚŽ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŚĞĂůƚŚ͕�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ͘ 

ϰ͘ϵϭ�D Ϯ 

'ĞŶĞƌĂů��ĚŵŝŶŝƐƚƌĂƟŽŶ 
WƌŽǀŝĚĞƐ�ƐƚĂī�ŵĂŶĂŐĞŵĞŶƚ͕�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ͕�ůŽŐŝƐƟĐĂů�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ŝŶƚĞƌ-
ĚĞƉĂƌƚŵĞŶƚĂů�ĂŶĚ�ŝŶƚƌĂ-ĚĞƉĂƌƚŵĞŶƚĂů�ĐŽŽƌĚŝŶĂƟŽŶ͘ 

Ϭ͘ϰϳ�D Ϯ 

WƌŽĐƵƌĞŵĞŶƚ 
dŚĞ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ƉƌŽĐƵƌĞŵĞŶƚ�ƐƵƉƉŽƌƚ�ĨŽƌ�Ăůů�ŐŽŽĚƐ͕�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ǁŽƌŬ�
ƚŚĂƚ�ŝƐ�ǀŝƚĂů�ƚŽ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 

Ϭ͘Ϯϲ�D Ϯ 

hƟůŝƚǇ�DĂŶĂŐĞŵĞŶƚ 
hƟůŝƚǇ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ƵƟůŝƚǇ�Θ�ĨƵĞů�ƌĞƐŽƵƌĐĞƐ͖�
ƵƟůŝƚǇ�ďƵĚŐĞƟŶŐ͕�ďŝůů�ƉƌŽĐĞƐƐŝŶŐ�Θ�ƉĂǇŵĞŶƚ͖�ĂŶĚ�ƵƟůŝƚǇ�ĐŽƐƚ-ƐĂǀŝŶŐ�ĂŶĂůǇƐŝƐ�
ŽŶ�ďĞŚĂůĨ�ŽĨ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ͘ 

Ϭ͘ϯϱ�D Ϯ 

hƟůŝƚǇ�ZĞŐƵůĂƚŽƌǇ�Θ�����
WŽůŝĐǇ��īĂŝƌƐ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ƐƵƉƉŽƌƚ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŽŶ�ůŽͲ
ĐĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ĨĞĚĞƌĂů�ĞŶĞƌŐǇ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉŽůŝĐǇ�ŝƐƐƵĞƐ͘ 

Ϭ͘ϭϬ�D Ϯ 

&ŝŶĂŶĐŝĂů�DĂŶĂŐĞŵĞŶƚ �ĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƚĂī�ƉƌŽǀŝĚĞ�ǀĂƌŝŽƵƐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘ Ϭ͘ϯϰ�D ϯ 

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�DĂŶͲ
ĂŐĞŵĞŶƚ 

WƌŽǀŝĚĞ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞŵƉůŽǇͲ
ĞĞƐ�ĂŶĚ�ƐĞƌǀĞ�ĂƐ�ĚĞƉĂƌƚŵĞŶƚ�ůŝĂŝƐŽŶ�ƚŽ�ƚŚĞ��ŝƚǇ�ĐĞŶƚƌĂů�,Z��ĞƉĂƌƚŵĞŶƚ͘ Ϭ͘ϭϱ�D ϯ 

WƌŝŶƚ�^ĞƌǀŝĐĞƐ 
dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ŚŝŐŚ�ƐƉĞĞĚ�ĐŽƉǇŝŶŐ͕�ďŝŶĚŝŶŐ͕�ĂŶĚ�ŵĂŬĞƐ�ƐĞůĨ-ƐĞƌǀŝĐĞ�
ĐŽƉǇŝŶŐ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů��ŝƚǇ�ƐƚĂī͘ 

Ϭ͘ϭϮ�D ϯ 

ZĞĂů��ƐƚĂƚĞ�DĂŶĂŐĞŵĞŶƚ 
ZĞĂů��ƐƚĂƚĞ�DĂŶĂŐĞŵĞŶƚ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ĚŝƐƉŽƐŝƟŽŶ͕�ƐĂůĞ�ĂŶĚ�ĂĐƋƵŝƐŝƟŽŶ�
ŽĨ��ŝƚǇ�ƌĞĂů�ĞƐƚĂƚĞ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�Ăůů�ůĞĂƐĞƐ�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�
ŝƐ�ĞŝƚŚĞƌ�ƚŚĞ�ůĂŶĚůŽƌĚ�Žƌ�ƚŚĞ�ƚĞŶĂŶƚ͘� 

Ϭ͘ϯϱ�D ϯ 

DĂŝů�^ĞƌǀŝĐĞƐ 
WƌŝŶƚ�^ĞƌǀŝĐĞƐ�ĚĞůŝǀĞƌƐ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ŵĂŝů�ŽŶ�ƚŚĞ�ďĞŚĂůĨ�ŽĨ�Ăůů��ŝƚǇ�
ƐƚĂī͘ 

Ϭ͘ϭϲ�D ϰ 

^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ 
dŚŝƐ�ƐĞƌǀŝĐĞ�ŽīĞƌ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�
ƌĞƋƵĞƐƚƐ�ƐƵĐŚ�ĂƐ�ĚŽĐƵŵĞŶƚ�ĚŝƐƉŽƐĂů͕�ƐƵƌƉůƵƐ�ŵĂŶĂŐĞŵĞŶƚ͕�ĨƵƌŶŝƚƵƌĞ�ƌĞůŽͲ
ĐĂƟŽŶ͕�ĂŶĚ�ĞǀĞŶƚ�ĂŶĚ�ŵĞĞƟŶŐ�ƐĞƚ�ƵƉƐ͘ 

Ϭ͘Ϯϵ�D ϰ 

City of Alexandria FY 2023 Approved Budget 11.44
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WZK'Z�D�>�s�>�^hDD�Zz 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�
ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘� 

· �ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ��s�EĂǀŝŐĂƚŽƌ�ƉŽƐŝƟŽŶ͕�ǁŚŝĐŚ�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�&zϮϬϮϭ�ƚŽ�
&z�ϮϬϮϮ�ĐĂƌƌǇŽǀĞƌ͕�ĂƐ�ǁĞůů�ĂƐ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�
ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�

· �ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ŽǀĞƌƟŵĞ�ďƵĚŐĞƚ�;ΨϭϬ͕ϬϬϬ͕�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�
ƉƌŽŐƌĂŵͿ͕�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�
ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞǀĞƌƐĂů�ŽĨ�ĂŶ�&z�ϮϬϮϮ�dĂǀĞƌŶ�^ƋƵĂƌĞ�WĂƌŬŝŶŐ��ůŝŵŝŶĂƟŽŶ�ƌĞĚƵĐƟŽŶ͕�ƚŚĞ�
ƌĞǀĞƌƐĂů�ŽĨ�ĂŶ�&z�ϮϬϮϮ��ƵŝůĚŝŶŐ�KƉĞƌĂƟŽŶƐ�ƌĞĚƵĐƟŽŶ͕�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��t>��ĐŽŶƚƌŝďƵƟŽŶ�ĂŶĚ�ƚŚĞ�ƉĞƚ�ůŝĐĞŶƐŝŶŐ�ĐŽŶƚƌĂĐƚ͘

· &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ͛Ɛ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϱ�&d�͛Ɛ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ͘��ůƐŽ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�
ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ĂŶĚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�
ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƵƟůŝƟĞƐ͘�dŚĞƐĞ�ĐŽƐƚƐ�ĂƌĞ�ƐůŝŐŚƚůǇ�
ŽīƐĞƚ�ďǇ�ƚŚĞ�ƌĞǀĞƌƐĂů�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�&zϮϬϮϮ�ƚĞŵƉŽƌĂƌǇ�ƌĞĚƵĐƟŽŶƐ͗��ƵŝůĚŝŶŐ�KƉĞƌĂƟŽŶƐ�ƌĞĚƵĐƟŽŶ͕��ŝƚǇ�,Ăůů�^ĞĐƵƌŝƚǇ�'ƵĂƌĚ�
ƌĞĚƵĐƟŽŶ͕��ƚƌĂǀĞů�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ͕�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ƌĞĚƵĐƟŽŶ͕�^ƉĞĐŝĂů��ǀĞŶƚƐ�ƌĞĚƵĐƟŽŶ͕�
ĂŶĚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ƌĞĚƵĐƟŽŶ͘� 

· WƌŝŶƟŶŐ�ĂŶĚ�DĂŝů�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�
ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ĐŽƉŝĞƌ�ƌĞŶƚĂů�ĐŽŶƚƌĂĐƚ͘

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ Ψϭ͕ϱϭϱ͕ϯϮϮ� Ψϭ͕ϲϯϮ͕ϴϱϳ� Ψϭ͕ϴϵϵ͕ϴϰϴ� ΨϮϲϲ͕ϵϵϭ� ϭϲ͘ϰй 
�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ Ψϭ͕ϯϲϮ͕ϯϱϮ� Ψϭ͕ϱϭϮ͕ϲϵ� Ψϭ͕ϲϲϭ͕ϳϴϮ� Ψϭϰϵ͕ϭϱϯ� ϵ͘ϵй 
�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ Ψϭ͕ϯϭϯ͕ϰϯϵ� Ψϭ͕ϯϭϵ͕ϯϮϱ� Ψϭ͕ϰϭϭ͕ϭϲϵ� Ψϵϭ͕ϴϰϰ� ϳ͘Ϭй 
&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ Ψϱ͕ϰϯϱ͕ϳϱϵ� Ψϲ͕Ϭϴϯ͕ϳϭϳ� Ψϴ͕ϴϴϵ͕ϯϭϱ� ΨϮ͕ϴϬϱ͕ϱϵϴ� ϰϲ͘ϭй 

WƌŝŶƟŶŐ�Θ�DĂŝů�^ĞƌǀŝĐĞƐ Ψϯϭϭ͕ϳϰϴ� Ψϯϭϳ͕Ϯϵϯ� Ψϯϱϯ͕ϳϮϴ� Ψϯϲ͕ϰϯϱ� ϭϭ͘ϱй 

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZK'Z�D�>�s�>�^hDD�Zz 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

· &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϱ�&d�͛Ɛ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŶĞǁ�DĂƌŬ��ĞŶƚĞƌ�&ĂĐŝůŝƚǇ͘

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ ��������ϭϭ͘ϬϬ� ������������ϭϭ͘ϬϬ� ������������ϭϭ͘ϬϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ ����������ϲ͘ϬϬ� ���������������ϲ͘ϬϬ� ��������������ϲ͘ϬϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ ����������Ϭ͘ϰϬ� ���������������Ϭ͘ϰϬ� ��������������Ϭ͘ϰϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ ��������ϯϱ͘ϴϬ� ������������ϯϱ͘ϴϬ� ������������ϰϬ͘ϴϬ� ϱ͘ϬϬ� ϭϰ͘Ϭй 

&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ� Ϭ͘Ϭй 

WƌŝŶƟŶŐ�Θ�DĂŝů�^ĞƌǀŝĐĞƐ ����������ϰ͘ϲϯ� ���������������ϰ͘ϲϯ� ��������������ϰ͘ϲϯ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

dŽƚĂů�&d�Ɛ ��������ϱϳ͘ϴϯ� ������������ϱϳ͘ϴϯ� ������������ϲϮ͘ϴϯ� ϱ͘ϬϬ ϴ͘ϲй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ� 

dŚĞ
ŵĂƐƚĞƌ ƉĂŐĞƐ͕ ƐŽ ŝĨ ǇŽƵ ŶĞĞĚ ƚŽ ĐƌĞĂƚĞ Ă ŶĞǁ
ǀĞƌƐŝŽŶ ŽĨ ƚŚŝƐ ƉĂŐĞ͕ / ǁŽƵůĚ ƌĞĐŽŵŵĞŶĚ ƐŝŵƉůǇ
ĐƌĞĂƟŶŐ�Ă ĚƵƉůŝĐĂƚĞ ŽĨ ƚŚĞ ĂůƌĞĂĚǇ ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ ĂůŝŐŶ ƚŚŝƐ ƚĂďůĞ͕ ƵƐĞ ƚŚĞ ƐĂŵĞ ƚƌŝĐŬ ĂƐ ƉƌĞǀŝͲ
ŽƵƐ ƉĂŐĞƐ ƚŽ ĂůŝŐŶ ŝƚ ŚŽƌŝǌŽŶƚĂůůǇ͘ dŽ ĂůŝŐŶ ǀĞƌƟͲ
ĐĂůůǇ͕ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƵƉ ƵŶƟů�ƚŚĞ ƚŽƉ ůŝŶĞ ŽĨ
ŝƚƐ ďŽǆ ƚƵƌŶƐ ƉŝŶŬ ĨƌŽŵ ƚŽƵĐŚŝŶŐ�ƚŚĞ
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŶĂŐĞĚ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ͕�ĂĚŵŝŶŝƐƚĞƌƐ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�
ĂŶĚ�ĂŶŝŵĂů�ĐŽŶƚƌŽů͕�KůĚ�dŽǁŶ�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ͕�ĞŵƉůŽǇĞĞ�ƉĂƌŬŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�;ůĞĂƐĞĚ�ƐƉĂĐĞƐͿ͕�ĂŶĚ�ƌĞĂů�ĞƐƚĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ͘� 

>����Z^,/W�Θ�D�E�'�D�Ed 

�E�Z'z�D�E�'�D�Ed 

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶĞƌŐǇ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŝƚǇ�ŽƉĞƌĂƟŽŶƐ͖�ĐŽŵŵƵŶŝƚǇ��ĞŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ͕�ƌĞŶĞǁĂďůĞ͕�ĂŶĚ�
ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ�ĂĐƟŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞŵĞŶƚ͖�ĞŶŐŝŶĞĞƌŝŶŐ�ĚĞƐŝŐŶ�ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�ƐƵƉƉŽƌƚ͖�ĞŶĞƌŐǇ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͖�
ĞŶĞƌŐǇ�ĂƐƐƵƌĂŶĐĞ�ĂŶĚ��ĐƌŝƟĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ��ĞŶĞƌŐǇ�ƌĞůŝĂďŝůŝƚǇ�ŵĂŶĂŐĞŵĞŶƚ͖�ƉƵďůŝĐ�ƵƟůŝƚǇ�ƌĞŐƵůĂƚŽƌǇ͕�ƉŽůŝĐǇ�ĂīĂŝƌƐ͕�ĂŶĚ�ĐŽŶƐƵŵĞƌ�ĂĚǀŽĐĂĐǇ�
ƐƵďũĞĐƚ�ŵĂƩĞƌ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯϭϲ͕ϲϮϰ� Ψϰϵϵ͕ϱϭϮ� Ψϲϰϳ͕ϬϰϬ� Ψϭϰϳ͕ϱϮϴ� Ϯϵ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕Ϭϰϱ͕ϳϮϴ� Ψϭ͕Ϭϭϯ͕ϭϭϳ� Ψϭ͕Ϭϭϰ͕ϳϰϮ� Ψϭ͕ϲϮϱ� Ϭ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϯϲϮ͕ϯϱϮ� Ψϭ͕ϱϭϮ͕ϲϮϵ� Ψϭ͕ϲϲϭ͕ϳϴϮ� Ψϭϰϵ͕ϭϱϯ� ϵ͘ϵй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϲ͘ϬϬ ϲ͘ϬϬ ϲ͘ϬϬ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕Ϯϱϵ͕ϵϱϲ� Ψϭ͕Ϯϴϵ͕ϵϵϭ� Ψϭ͕ϱϬϴ͕ϰϵϳ� ΨϮϭϴ͕ϱϬϲ� ϭϲ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮϱϬ͕ϲϳϭ� ΨϮϳϮ͕ϯϲϲ� ΨϮϳϭ͕ϵϮϴ� ;ΨϰϯϴͿ -Ϭ͘Ϯй
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϱϭϱ͕ϯϮϮ� Ψϭ͕ϲϯϮ͕ϴϱϳ� Ψϭ͕ϴϵϵ͕ϴϰϴ� ΨϮϲϲ͕ϵϵϭ� ϭϲ͘ϰй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϭ͘ϬϬ ϭϭ͘ϬϬ ϭϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘Ϭй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŚĞ
ŵĂƐƚĞƌ ƉĂŐĞƐ͕ ƐŽ ŝĨ ǇŽƵ ŶĞĞĚ ƚŽ ĐƌĞĂƚĞ Ă ŶĞǁ
ǀĞƌƐŝŽŶ ŽĨ ƚŚŝƐ ƉĂŐĞ͕ / ǁŽƵůĚ ƌĞĐŽŵŵĞŶĚ ƐŝŵƉůǇ
ĐƌĞĂƟŶŐ�Ă ĚƵƉůŝĐĂƚĞ ŽĨ ƚŚĞ ĂůƌĞĂĚǇ ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ ĂůŝŐŶ ƚŚŝƐ ƚĂďůĞ͕ ƵƐĞ ƚŚĞ ƐĂŵĞ ƚƌŝĐŬ ĂƐ ƉƌĞǀŝͲ
ŽƵƐ ƉĂŐĞƐ ƚŽ ĂůŝŐŶ ŝƚ ŚŽƌŝǌŽŶƚĂůůǇ͘ dŽ ĂůŝŐŶ ǀĞƌƟͲ
ĐĂůůǇ͕ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƵƉ ƵŶƟů�ƚŚĞ ƚŽƉ ůŝŶĞ ŽĨ
ŝƚƐ ďŽǆ ƚƵƌŶƐ ƉŝŶŬ ĨƌŽŵ ƚŽƵĐŚŝŶŐ�ƚŚĞ
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ�KůĚ�dŽǁŶ�&ĂƌŵĞƌƐ͛�DĂƌŬĞƚ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌƐ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ĐŽŶƚƌĂĐƚ͘� 

�yd�ZE�>�^�Zs/��^ 

&��/>/d/�^�D�E�'�D�Ed 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďƵŝůĚŝŶŐ�ƉŽƌƞŽůŝŽ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƉůĂŶŶŝŶŐͬĚĞƐŝŐŶŝŶŐͬ�
ĐŽŶƐƚƌƵĐƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϲϮ͕ϵϮϯ� Ψϰϯ͕ϵϰϬ� Ψϱϳ͕ϭϯϳ� Ψϭϯ͕ϭϵϳ� ϯϬ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϮϱϬ͕ϱϭϲ� Ψϭ͕Ϯϳϱ͕ϯϴϱ� Ψϭ͕ϯϱϰ͕ϬϯϮ� Ψϳϴ͕ϲϰϳ� ϲ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϯϭϯ͕ϰϯϵ� Ψϭ͕ϯϭϵ͕ϯϮϱ� Ψϭ͕ϰϭϭ͕ϭϲϵ� Ψϵϭ͕ϴϰϰ� ϳ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ Ϭ͘ϰϬ Ϭ͘ϰϬ Ϭ͘ϰϬ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϴϭϴ͕ϳϮϮ� Ψϯ͕Ϭϵϲ͕ϰϴϬ� Ψϯ͕ϲϳϲ͕ϳϵϱ� ΨϱϴϬ͕ϯϭϱ� ϭϴ͘ϳй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϲϭϳ͕Ϭϯϳ� ΨϮ͕ϵϴϳ͕Ϯϯϳ� Ψϱ͕ϮϭϮ͕ϱϮϬ� ΨϮ͕ϮϮϱ͕Ϯϴϯ� ϳϰ͘ϱй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϱ͕ϰϯϱ͕ϳϱϵ� Ψϲ͕Ϭϴϯ͕ϳϭϳ� Ψϴ͕ϴϴϵ͕ϯϭϱ� ΨϮ͕ϴϬϱ͕ϱϵϴ� ϰϲ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϱ͘ϴϬ ϯϱ͘ϴϬ ϰϬ͘ϴϬ ϱ͘ϬϬ ϭϰ͘Ϭй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/Ed/E'�Θ�D�/>�^�Zs/��^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌŝŶƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŵĂŝů�ĚĞůŝǀĞƌǇ�ƐĞƌǀŝĐĞƐ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
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Department Contact Info 

   703.746.3777 

   https://alexandriava.gov/HR 

Department Head 

   Acting CHRO Jen Jenkins 

Human Resources 

The mission of the Department of Human Resources is to be a fair, objective, and strategic partner with the stakeholders of the 

City of Alexandria, striving for excellence in the work that we do. The Department of Human Resources supports the City in all 

efforts to recruit, retain, develop, and motivate its greatest asset – employees. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due to a mid-year addition of overhire Talent Acquisition Lead and Talent Acquisition Sourcer 

positions ($227,757) to support increased recruitment needs as well as annual merit increases, the FY22 1.5% pay scale 

adjustment, and increases in assumed benefit rates and healthcare costs.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees. The FY 2023 

approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. 

• Non-personnel costs increase mainly due to the addition of funds for the employee student loan initiative ($60,000, part of 

the FY21 to FY22 carryover), the reversal of the FY22 City-wide Professional Health Services reduction ($26,000), and the 

reversal of the FY22 Consulting Services reduction for employee benefits consulting ($51,650). Also contributing to this 

increase is the reversal of the reduction in travel and training budgets ($17,605), an increase in photocopying costs and 

software cost allocations, as well as the annual contract cost increases for the City-wide financial and human resources 

systems.  

 

Human Resources 

To align tables horizontally, click on the 

and then look for 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $3,114,092 $3,418,087 $3,948,676 $530,589 15.5%
Non-Personnel $946,278 $1,244,313 $1,407,902 $163,589 13.1%

Total $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Expenditures by Fund
General Fund $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Total $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Total Department FTEs 25.00 27.00 27.00 0.00 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Human Resources 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 27.00 $4,662,400 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This also includes an increased vacancy savings factor, funding for two 
overhire Talent Acquisition positions and the restoration of the temporary reductions in City-wide 
professional health services, City-wide benefits consulting services, photocopying, and education and 
training budgets that were taken in FY 2022 to balance the budget. 

0.00 $534,591 

All Programs 

The approved budget includes an efficiency reduction in funding for travel to conferences for DHR 
employees. 

0.00 ($5,056) 

Strategy and Operations  

The FY 2023 Approved Budget authorizes implementation of a platform that will manage the City's 
position information as well as compensation market data from multiple data sources and provide 
support for major City-wide priorities including supporting collective bargaining initiatives, renewing 
focus on employee pay, ensuring pay equity, supporting employee performance initiatives, and attracting 
and retaining top talent. The annual cost of the platform is estimated at $65,800. However, the annual 
subscription and maintenance costs would not begin until FY 2024.   

0.00 $0 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 
pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 
pay scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $164,643 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 27.00 $5,356,578 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

Human Resources 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-
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dragging it towards the center of the page 
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it hits the center and there will be a little 

green line going through the center of the 
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Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Human Resources 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it
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eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Benefits 
Provides leadership and guidance on City government employee benefit 
policies and administers benefit programs to attract, motivate, engage, 
and retain talent. 

1.34 M 2 

Compensation and Hu-
man Resources Infor-
mation Systems (HRIS) 

Designs and administers compensation programs to attract, motivate and 
retain talent; and manages human resource transactions and data. 

1.04 M 2 

Employee Relations 
Provides guidance, counsel and information to City government agencies 
on employment laws, regulations and policies to enhance the employee 
experience. 

0.31 M 2 

Learning and Develop-
ment 

Provides internal consulting services and programs to enhance and im-
prove City government departmental and individual performance. 

0.76 M 2 

Strategy and Operations 
Develops the human resources strategic direction of the City government, 
and drives performance and operational excellence. 

0.79 M 2 

Talent Acquisition 
Attracts and recruits the best talent from diverse pools to achieve City gov-
ernment strategic goals. 

0.41 M 2 

Legal Counsel 
Consults with outside general counsel for employment law matters and 
investigations. 

0.00 M 3 

City of Alexandria FY 2023 Approved Budget 11.54



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

PROGRAM LEVEL SUMMARY 

Human Resources 

• Strategy and Operations: Salaries and benefits decrease mainly due to a reallocation of a Management Analyst III position to 

Employee Relations, Talent Acquisition, and L&D Program. This decrease is offset by annual merit increases, the mid-year FY22 1.5% 

pay scale adjustment, the approved FY23 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. 

Non-personnel costs for this program increase primarily due to an increase in the annual contract cost for applicant tracking system. 

Offsetting these increases are a net decrease in photocopying costs and CRM and software cost allocations.  

• Employee Relations, Talent Acquisition, and L&D: Salaries and benefits increase mainly due to a reallocation of a Management 

Analyst III position from Strategy and Operations and addition of two overhire Talent Acquisition positions. Contributing to this 

increase in personnel costs are annual merit increases, the mid-year FY22 1.5% pays scale adjustment, the approved FY23 4.5% pay 

scale adjustment, and increases in assumed benefit rates and healthcare costs. Non-personnel costs for this program increase due to 

the reversal of the FY22 reduction in travel and training budgets and an increase in photocopying costs and software cost allocations.  

• Employee Benefits, Compensation, and HRIS: Salaries and benefits increase due to annual merit increases, the mid-year FY22 1.5% 

pay scale adjustment, the approved FY23 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. 

Non-personnel costs for this program increase mainly due to the addition of funds for the employee student loan initiative 

($60,000), the reversal of the FY22 City-wide Professional Health Services reduction ($26,000), and the reversal of the FY22 

Consulting Services reduction for the employee reversal of the FY22 reduction ($51,650). Also contributing to this increase is the 

reversal of the reduction in travel and training budgets, an increase in photocopying costs and software cost allocations, as well as 

the annual contract cost increase for the City’s financial and human resource system.  

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Strategy and Operations $787,430 $1,161,357 $1,107,333 ($54,024) -4.7%

Employee Relations, Talent Acquisition, 

Learning and Development $1,289,952 $1,336,720 $1,769,420 $432,700 32.4%

Employee Benefits, Compensation and HR 

Information Systems (HRIS) $1,982,988 $2,164,323 $2,479,825 $315,502 14.6%

Total Expenditures (All Funds) $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%
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PROGRAM LEVEL SUMMARY 

Human Resources 

• Human Resources full-time equivalents remain unchanged. A 1.00 FTE Management Analyst III position is reallocated from the 

Strategy and Operations program to the Employee Relations, Talent Acquisition and Learning and Development (L&D) 

program. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Strategy and Operations                   4.00                   7.00                   6.00 (1.00) -14.3%

Employee Relations, Talent Acquisition, 

Learning and Development                   8.00                   7.00                   8.00 1.00 14.3%

Employee Benefits, Compensation and HR 

Information Systems (HRIS)                 13.00                 13.00                 13.00 0.00 0.0%

Total FTEs                 25.00                 27.00                 27.00 0.00 0.0%
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Human Resources 
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Description

Program Description: This program  provides leadership and enterprise resource planning. 

STRATEGY & OPERATIONS 

EMPLOYEE RELATIONS, TALENT ACQUISITION,  

LEARNING AND DEVELOPMENT 

Program Description: This program provides employee relations, professional development, recruitment, and training. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $980,151 $911,950 $1,334,693 $422,743 46.4%
Non-Personnel $309,801 $424,770 $434,727 $9,957 2.3%

Total Program Expenditures (All Funds) $1,289,952 $1,336,720 $1,769,420 $432,700 32.4%

Total Program FTEs 8.00 7.00 8.00 1.00 14.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $572,551 $900,807 $841,626 ($59,181) -6.6%
Non-Personnel $214,878 $260,550 $265,707 $5,157 2.0%

Total Program Expenditures (All Funds) $787,430 $1,161,357 $1,107,333 ($54,024) -4.7%

Total Program FTEs 4.00 7.00 6.00 -1.00 -14.3%
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Human Resources 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This programs supports the City's pay and benefits programs. 

EMPLOYEE BENEFITS, COMPENSATION & HRIS  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,561,390 $1,605,330 $1,772,357 $167,027 10.4%
Non-Personnel $421,598 $558,993 $707,468 $148,475 26.6%

Total Program Expenditures (All Funds) $1,982,988 $2,164,323 $2,479,825 $315,502 14.6%

Total Program FTEs 13.00 13.00 13.00 0.00 0.0%
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Department Contact Info 

   703.746.4300 

   www.alexandriava.gov 

Department Head 

   Vacant  

Independent Community Policing Review 
Board  

At its public hearing on April 17, 2021, the Alexandria City Council voted unanimously to adopt an ordinance establishing the 

structure of a new Independent Community Policing Review Board, effective July 1, 2021, along with its authorizing state law. The 

ordinance grants this board the authority to receive concerns from the community regarding policing in Alexandria; review 

Alexandria Police Department investigation of certain incidents and complaints; conduct independent investigations of certain 

incidents and complaints of more serious incidents, as defined in the ordinance; and to consider and make recommendations on 

policing practices, policies and procedures. The ordinance also establishes a new City Council appointed position, the Independent 

Policing Auditor/Investigator, to staff this new review board. 

The ordinance follows adoption of Resolution 2950 in June 2020, which condemned police brutality and systemic racism; 

reaffirmed that Black Lives Matter; and stated Council’s intent to establish a community policing review board in our City. Recently 

adopted Virginia legislation states that a law enforcement civilian body may receive, investigate and issue findings on complaints 

from civilians regarding conduct of law enforcement officers and civilian employees of a law enforcement agency serving under 

local authority.  

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The approved personnel costs includes FY23 pay increases by $7,114 as result of funding for a 1.00 FTE Independent Policing 

Auditor/Investigator position. Non-personnel expenditures increase relative to the FY 2022 approved budget levels, but remain 

unchanged relative to the FY 2022 revised budget. The latter includes $211,134 in FY 2021 to FY 2022 carryover funding due to 

additional State funding for criminal justice reform received in FY 2021. Also budgeted in non-personnel costs is $100,000 for a 1.00 

FTE Investigator position held in contingent by Council until caseloads warrant adding the position. When this Investigator position 

will be needed (as caseload totals are not yet known) is uncertain.  

Independent Community Policing Review 
Board  
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FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $0  $200,000  $207,114  $7,114  3.6% 

Non-Personnel $0  $88,866  $300,000  $211,134  237.6% 
Total  $0  $288,866  $507,114  $218,248  75.6% 

Expenditures by Fund      

General Fund $0  $288,866  $507,114  $218,248  75.6% 
Total  $0  $288,866  $507,114  $218,248  75.6% 

Total Department FTEs 0.00 1.00 1.00 0.00 0.0% 
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Department Contact Info 

   703.746.3001 

   http://alexandriava.gov/technology/  

Department Head 

   Vanetta Pledger 

The City’s Information Technology Services (ITS) department is responsible for the centralized operation of the City’s information 

technology services, support, and IT infrastructure. The ITS department is organized to provide a flexible, efficient and effective 

structure to manage information technology operations and investments to support the City’s strategic goals, business processes 

and enterprise-wide information needs. 
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EXPENDITURE SUMMARY 

• Personnel increases are based on a City Council 1.5% pay scale increase, an increased vacancy savings factor, an $185,455 

increase due to the restoration of 4.00 FTE that were temporarily frozen to balance the FY 2022 budget due to the COVID-19 

pandemic, and the cost of continuing the current level of service into the next fiscal year, partially offset by turnover savings. 

• Non-personnel increases are due to the restoration of 50% in travel and training funding taken in FY 2022 due to the COVID-

19 pandemic, an $118,875 increase due to the restoration of temporary software license and equipment supply reductions 

that were taken in FY 2022 due to the COVID-19 pandemic, annual vendor increases to software licenses and support 

maintenance renewal costs, hardware and system renewal costs, and the FY 2023 addition of a network monitoring system 

and a cloud backup system, partially offset by a decrease in rent and printing internal service costs.  

• The budget decreases internet circuit speed for two circuits that were increased in FY 2022 due to COVID-19. The internet 

circuit speed was increased to facilitate higher levels of online City transactions and  remote access to services. This reduction 

reflects an efficiency achieved by switching service providers with no anticipated impact on delivery of City services provided 

to the community. 

• A contract Telecommunications Network Engineer III is added to support telecommunications systems such as virtual contact 

centers and telephony services, to include the expansion of these services at the new West End Service Center. 

• Through the add/delete process, a Network Engineer III is added to support the body worn camera program.  

• Additionally, an increase of $270,000 is added for maintenance costs due to concomitant data storage needs.  

• Special Revenue increases are due to the cost of continuing the current level of service into FY 2022.  

Information Technology Services 
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FISCAL YEAR HIGHLIGHTS 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $7,905,075 $8,931,906 $9,860,490 $928,584 10.4%

Non-Personnel $4,336,526 $4,917,462 $5,855,079 $937,617 19.1%

Total $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%

Expenditures by Fund

General Fund $11,866,759 $13,343,563 $15,168,902 $1,825,339 13.7%

Other Special Revenue $374,841 $505,805 $546,667 $40,862 8.1%

Total $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%

Total Department FTEs 74.00 76.00 77.00 1.00                 1.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service 

into the next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases 

in salaries & benefits, contracts, and materials. This includes the restoration of 4.00 FTE ($185,455) 

that were temporarily frozen in FY 2022 and license & equipment reductions ($118,875) that were 

taken in FY 2022 to balance the budget and an increased vacancy savings factor. Other non-

personnel expenditures increased over the FY 2022 approved budget due to FY 2023 cost increases 

for Citywide software programs such as the annual enterprise licensing fee, ongoing contracted 

maintenance costs for City IT infrastructure ($270,000), device management platform, video 

communications platform, and the City’s cloud service support costs.  

0.00 $1,103,145 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% 

increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales 

to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize 

the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 

adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn 

Public Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for 

sworn Police and Sheriff employees, and 4.5% for General Schedule employees. The total General 

Fund cost for these proposals was included in the Non-Departmental budget in the proposed 

0.00 $310,647 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage 

and education and training dollars by 50% due to COVID-19 and the delay or cancellation of many 

in person training opportunities.  

0.00 $54,450 

Communications Division 

Contract Telecommunications Network Engineer III—A contract position is added to support City 

telecommunications systems such as virtual contact centers and telephony services, to include the 

expansion of these services at the new West End Service Center. 

0.00 $137,959 
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $220,000 of ARPA Tranche #2 funding for ITS to 

add two temporary positions to the Customer Service Division who will continue support of the Audio 

Video hybrid meeting environment. The funding will support an Audio Video Program Manager and an 

Audio Video Hardware Engineer who will provide in-person support for City Council meetings taking place 

in Council Chambers. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $100,000 of ARPA Tranche #2 funding for ITS to 

update technology in three City Hall meeting rooms. The technology updates made to these conference 

rooms will increase virtual attendance capabilities for a greater number of City public meetings or 

engagement activities. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

FY 2023 budget is approved by City Council.  

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $60,000 of ARPA Tranche #2 funding for ITS to 

continue virtual meeting licensing for the City’s public meeting platform. The platform is currently utilized 

by City Council and Boards and Commissions to support hybrid participation at public meetings. This 

allocation provides continued funding for this public meeting platform that was funded through the City’s 

Tranche #1 allocation. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

FY 2023 budget is approved by City Council.  

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $15,500 of ARPA Tranche #2 funding for 

ongoing annual maintenance and service costs for the Council Chambers Audio Video (AV) system. New 

features were added to the Council Chambers AV system in response to the COVID-19 pandemic that 

facilitate seamless interaction and collaboration between virtual and in-person public meeting 

participants. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the FY 2023 

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $15,000 of ARPA Tranche #2 funding for ITS to 

engage consulting services to help provide subject matter expertise on network risks, vulnerabilities, as 

well as push patch software vulnerabilities to City staff. Tranche #2 ARPA funding will be appropriated in 

FY 2022 to departments after the FY 2023 budget is approved by City Council.  

0.00 $0 
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

Enterprise Division  

Cloud Backup Solution—Funding has been added for a cloud-based backup system that will allow City 

staff to significantly extend the recovery window for corrupt data files. This system will improve data 

recovery options as well as reduce the risk of disrupted City services. 

0.00 $80,000 

Network Division 

Internet Circuit Speed Decrease—This item reflects a permanent decrease to the speed of two primary 

internet circuits that facilitate online City transactions and the remote work experience. This reduction 

reflects an efficiency achieved by switching service providers with no anticipated impact on delivery of 

City services provided to the community. 

0.00 ($48,000) 

Network Division 

Network Engineer III—A Network Engineer III is added through the add/delete process to support the 

body worn camera program.  

1.00 $200,000 

Security Division 

Network Monitoring—This item reflects an increase for software that will allow City staff to monitor 

network security Citywide 24/7 and respond to the risk of data breach events. 

0.00  $28,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 77.00 $15,715,569 
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PERFORMANCE INDICATORS 

Information Technology Services 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

CAD System 

Infrastructure Support

Assist DECC in supporting the Computer Aided Dispatch (CAD) system 

environment.
0.39 M 1

City Website 

Management

Management of City public website technology

Management of City intranet website technology.
0.29 M 1

Data Center Operations Monitor and maintain two City data centers. 0.27 M 1

Data Storage 

Implementation, 

Operation, and 

Administration

Install, operate and maintain the data storage system that houses the 

City's data.
0.22 M 1

Enterprise Infrastructure

Software licenses util ized by the majority of City staff-Microsoft 

Enterprise Agreement - Office 365, Server software, Database software. 

Maintenance agreements on IT devices util ized by the majority of City 

staff, maintenance for storage arrays, switches, internet circuits, desktop 

maintenance. 

3.82 M 1

Firewall Implementation, 

Operation, and 

Administration

Maintain the operation of incoming and outgoing network 

communications across the city.
0.07 M 1

Internet Access 

Administration

Maintain and manage the Internet routers so that staff and guests have 

access to the Internet
0.05 M 1

Research and 

Development Services

Evaluate industry trends that could be used to increase or improve 

current operations.
0.09 M 1

Server Implementation, 

Operation, and 

Administration

Install  and maintain Windows Operating System environment on over 

430 Servers across the enterprise
0.10 M 1
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Switching and Routing 

Implementation, 

Operation, and 

Administration

Install  and maintain networking equipment to support connectivity 

between City locations.
0.38 M 1

Telecommunications 

Services

Install, maintain, backup, configure, and operate the City's enterprise 

telecommunications program.
0.57 M 1

Application Integration
Integration GIS data and capabilities with 7 major enterprise 

applications.
0.32 M 2

Business Continuity and 

Data Retention
Maintain City's data backup services. 0.12 M 2

Cloud Architect Services Provision and configuration for technology services in the Cloud. 0.02 M 2

Communications Support for a wide-range of departmental communications 0.13 M 2

Demographic Data 

Development
Development and distribution of demographic data. 0.03 M 2

Department-specific 

Application Support Provisioning and management for department-specific applications.

0.14 M 2

Document Management 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for two commercial-off-the-shelf (COTS) document 

management software packages which control the storage and retrieval of 

electronic documents and hardcopy archived records.

0.09 M 2

End-Users Support 

Services

Provides technical support services for hardware, Microsoft productivity 

software, and line-of-business applications.
0.36 M 2

Enterprise Desktop 

Management

Provides solutions for the management and deployment of City computing 

devices.
0.12 M 2
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Financial Support and 

Management

Management of department finances, budgeting, procurement, and capital 

program allocations.
0.20 M 2

GIS Data & Program 

Management

Development and management of 15 GIS web-based viewers.

Management of 20 GIS databases and 150 GIS data services.

Management of spatial data collection tools and services

Management of 300+ Geographic Information System (GIS) feature data 

layers and associated processes

Desktop GIS application and licensing support for 100+ users.

Pictometry aerial imagery capture for parcel review.

Portal for the public to search and download 44 layers of GIS data.

1.01 M 2

Information Security

Manage Antivirus and Malware

Manage Intrusion Detections Resources

Manage and Perform Vulnerability and Penetration Testing

Respond to Active Security Incidents

Technical Consulting to City Departments

Training

Cyber Security Awareness Training

Technology System Architecture Review

Review of Emerging Threats

Perform and Review Systems Patching

Enterprise Policies and Procedures Management

Software Maintenance  Util ized by the Enterprise

Maintenance on IT Devices Util ized by the Enterprise

0.71 M 2

IT Project Management 

Services

This service assists departments with technology projects, focusing on 

planning and organizing a project and its resources by executing project 

management practices throughout the project (or product) l ife cycle on 

behalf of the department.

0.39 M 2

IT Strategy and 

Governance

IT governance and strategy, organizational design, financial management, 

innovation, service management, partner with external and internal 

stakeholders.

0.29 M 2

Leadership and Staff 

Management

People Management:  Attract, select, engage, lead, manage, coach, train, 

and develop staff.
0.33 M 2
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Microsoft Office 365 

Administration
Programming services to support email communications. 0.13 M 2

Mobile Workforce 

Services

Provides strategy, design, implementation, and review of the City's 

security, infrastructure, applications, and endpoints to support the City’s 

next generation mobile technology.

0.07 M 2

NCRNet Connectivity Provide capability to connect to the NCRNet for regional government use. 0.05 M 2

Remote Access 

Implementation, 

Operation, and 

Administration

Maintain and administer the remote access environment. 0.09 M 2

Asset Maintenance 

Mgmt. System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) asset 

maintenance management software package.

0.14 M 3

Bill ing and Accounts 

Receivable System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) bill ing and 

accounts receivable software package.

0.02 M 3

Budget System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf budgeting package and 

ancillary custom developed applications util ized for budget submission 

and tracking.

0.06 M 3

Business Intelligence 

Platform Support
Support for development of the Citywide business intelligence platform. 0.05 M 3

Business Tax and License 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) business tax and 

license software package.

0.02 M 3
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it
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eting Results
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

CRM / Call Center System 

Technical Support 

Services

This service performs ongoing system administration, software 

development, and provides general support for the custom-developed 

citizen resource management (CRM) software application and our web 

based citizen engagement / civic issue tracking software, 

Call.Click.Connect.

0.15 M 3

Database Hosting 

Services

This service maintains databases hosted on City servers for City agencies 

that acquire commercial-off-the-shelf (COTS) packages that are 

maintained exclusively by the vendor as part of the acquisition. In these 

cases, ITS performs a small subset of the normal database maintenance.

0.09 M 3

Digital Business Process 

Services

Assist with the development, realignment, and structure of end-to-end 

digital business processes.
0.01 M 3

Facilities Management
Management of department finances, budgeting, procurement, and capital 

program allocations.
0.04 M 3

Financial Processing
Assist with running daily and nightly production jobs for the support of 

Financial System applications, primarily Personal Property.
0.11 M 3

General Ledger, Accounts 

Payable, and Fixed Asset 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf ERP package util ized for 

financial accounting functionality.

0.09 M 3

HR Support and 

Timekeeping 

Management

Support for all  HR functions including timekeeping, leave administration, 

staff development assistance and support for the recruitment process 

within the department

0.07 M 3

Human Resources System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) Enterprise 

Resource Planning (ERP) package util ized for human resources 

management functionality.

0.07 M 3
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Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Payroll System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for two commercial-off-the-shelf (COTS) packages util ized 

for payroll and time and attendance functionality.

0.06 M 3

Permitting System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf 

(COTS) permitting software package.

0.32 M 3

Personal Property Tax 

System Technical 

Support Services

This service performs ongoing system administration, software 

development, and provides general support for the custom developed 

vehicle personal property tax software application.

0.01 M 3

Purchasing System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf Purchasing package 

util ized for procurement.

0.04 M 3

Real Estate Assessment 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) real estate mass 

assessment software package.

0.21 M 3

Recreation Center Mgmt. 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf recreation center 

management software package.

0.14 M 3

Service Desk System 

Management

Provides for support and maintenance of the City's incident and request 

management system. This system allows for the appropriate routing and 

resolution of IT tickets.

0.13 M 3

Software Acquisition 

Services

This service assists departments in the selection of appropriate 

commercial-off-the-shelf software packages.
0.04 M 3
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Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Wireless Infrastructure 

Implementation, 

Operation, and 

Administration

Provide wireless services to City employees and guests 0.15 M 3

Asset Management
Supports l ife cycle management and strategic decision making for the 

City's desktop computing environment.
0.07 M 4

Custom IT Application 

Development Services

This service creates custom developed applications for departments with 

unique or specialized requirements.
0.21 M 4

Database Maintenance 

Services

This service performs database maintenance tasks for departmental 

application databases. Nearly every City software package has a backend 

database that must be periodically serviced to ensure maximum 

availability and adequate capacity.

0.22 M 4

Point of Sale / 

Collections Mgmt. 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the software packages util ized by the Office of 

Historic Alexandria; a commercial-off-the-shelf point of sale system, 

commercial-off-the-shelf museum collections software and ancillary 

custom developed applications util ized for collections management.

0.02 M 4

Printer Maintenance Provides for the maintenance of the City's network printer inventory. 0.06 M 4

SharePoint Online 

Services

SharePoint Online is a hosted service that allows staff to access 

documents, sites and work collaboratively with colleagues.
0.09 M 4

Software Installation 

and Configuration 

Services

This service performs installation and configuration of commercial-off-

the-shelf (COTS) software packages.
0.11 M 4
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PROGRAM LEVEL SUMMARY 

Information Technology Services 

• Leadership and Management increases due to regular increases in salaries and benefits, the FY 2023 restoration of travel and 

training dollars, the restoration of license & equipment reductions that were taken in FY 2022 to balance the budget, an 

increase in software system and license renewal costs, the transfer of 1.00 FTE from another internal division to better align 

with scope of work, partially offset by a decrease in office rental costs.   

• Applications decreases due to the transfer of applications budget to the network division to better align with project scope of 

work, a decrease in office rental costs, partially offset by increase in salaries and benefits and the base restoration of 50% in 

travel and training dollars taken in FY 2022.  

• Communications Support increases due to the transfer of 2.00 FTE from other internal divisions, the FY 2023 addition of 

funding for a contract Telecommunications Network Engineer III, an increase in telecommunications hardware and support 

costs, and an increase in software license and device replacement costs, partially offset by office rental costs.  

• Customer Service increases due to an internal FTE transfer from another division, the restoration of license & equipment 

reductions taken in FY 2022, the restoration of travel and training dollars, partially offset by office rental costs. 

• Enterprise Business System Support increases due to the restoration of license & equipment reductions that were taken in FY 

2022 to balance the budget, and the FY 2023 addition of funding for a cloud backup solution, partially offset by a decrease in 

office rental costs. 

• IT Project Management increases due to regular increase in salaries and benefits, the restoration travel and training dollars, 

the transfer in of internal division budget to align with project scope, an increase in software license costs, partially offset by a 

decrease in office rental costs.   

• Network Operations increases due to regular increases in salaries and benefits, the restoration travel and training funding 

taken in FY 2022 due to the COVID-19 pandemic, the restoration of license & equipment reductions that were taken in FY 

2022 to balance the budget, an increase in annual enterprise licensing fee and other software renewal costs, an increase of 

$270,000 based on ongoing contracted maintenance costs for City IT infrastructure that was purchased in the Capital budget, 

partially offset by an FY 2023 decrease in internet circuit speed, the transfer of 2.00 FTEs to other internal divisions and a 

decrease in office rental costs. 

• Security increases due to regular increases in salaries and benefits, the restoration of travel and training funding taken in FY 

2022, the FY 2023 addition of funding for network monitoring software, and an increase in software license costs.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management $1,545,218 $1,554,973 $1,672,068 $117,095 7.5%

Applications $2,004,186 $2,288,669 $2,241,809 ($46,860) -2.0%

Communications Support $945,650 $896,054 $1,265,983 $369,929 41.3%

Customer Service $1,358,502 $1,637,205 $1,832,188 $194,983 11.9%

Enterprise Business Systems Support $2,123,793 $2,386,075 $2,551,276 $165,201 6.9%

IT Project Management $865,986 $881,671 $1,067,602 $185,931 21.1%

Network Operations $2,751,580 $3,279,485 $4,066,320 $786,835 24.0%

Security $646,686 $925,236 $1,018,323 $93,087 10.1%

Total Expenditures (All Funds) $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%
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PROGRAM LEVEL SUMMARY 

Information Technology Services 

• Leadership & Management increases due to an FTE transfer from another ITS internal division based on scope of work 

performed.   

• Applications remains at the same staffing level for FY 2023. 

• Communications Support increases by 2.00 FTE due to the FTE allocation adjustment of a couple positions that were 

previously allocated in other program areas to better align the resource with the program services provided. 

• Customer Service decreases due to the FTE allocation adjustment of a couple positions that were previously allocated in other 

program areas to better align the resource with the program services provided. 

• Enterprise Business Systems Support remains at the same staffing level for FY 2023. 

• IT Project Management remains at the same staffing level for FY 2023. 

• Network Operations decreases by 1.00 FTE due to addition of a Network Engineer III to support the body worn camera 

program and the FTE allocation adjustment of a couple positions that were previously allocated in other program areas to 

better align the resource with the program services provided. 

• Security remains at the same staffing level for FY 2023. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management                   7.00                   8.00                   9.00 1.00 12.5%

Applications                 13.00                 12.00                 12.00 0.00 0.0%

Communications Support                   4.00                   5.00                   7.00 2.00 40.0%

Customer Service                 13.00                 13.00                 12.00 (1.00) -7.7%

Enterprise Business Systems Support                 16.00                 16.00                 16.00 0.00 0.0%

IT Project Management                   6.00                   6.00                   6.00 0.00 0.0%

Network Operations                 11.00                 12.00                 11.00 (1.00) -8.3%

Security                   4.00                   4.00                   4.00 0.00 0.0%

Total FTEs                 74.00                 76.00                 77.00                   1.00 1.3%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides technology investment management, sound leadership, and overall IT service 

delivery.  

LEADERSHIP & MANAGEMENT  

APPLICATIONS  

Program Description: This program supports the geographic information system (GIS), web technologies, and data analytics for 

the enterprise. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $965,542 $995,903 $1,039,777 $43,874 4.4%
Non-Personnel $579,676 $559,070 $632,291 $73,221 13.1%

Total Program Expenditures (All Funds) $1,545,218 $1,554,973 $1,672,068 $117,095 7.5%

Total Program FTEs 7.00 8.00 9.00 1.00 12.5%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,394,630 $1,556,405 $1,661,853 $105,448 6.8%
Non-Personnel $609,555 $732,264 $579,956 ($152,308) -20.8%

Total Program Expenditures (All Funds) $2,004,186 $2,288,669 $2,241,809 ($46,860) -2.0%

Total Program FTEs 13.00 12.00 12.00 0.00 0.0%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides telecommunication services.  

COMMUNICATION SUPPORT 

CUSTOMER SERVICE  

Program Description: This program provides the efficient delivery of agreed services and solutions to maintain business 

operations and customer satisfaction.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $612,474 $597,905 $649,308 $51,403 8.6%
Non-Personnel $333,176 $298,149 $616,675 $318,526 106.8%

Total Program Expenditures (All Funds) $945,650 $896,054 $1,265,983 $369,929 41.3%

Total Program FTEs 4.00 5.00 7.00 2.00 40.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $895,124 $1,226,684 $1,391,432 $164,748 13.4%
Non-Personnel $463,379 $410,521 $440,756 $30,235 7.4%

Total Program Expenditures (All Funds) $1,358,502 $1,637,205 $1,832,188 $194,983 11.9%

Total Program FTEs 13.00 13.00 12.00 -1.00 -7.7%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides enterprise software lifecycle management to include databases and custom 

application development.  

ENTERPRISE BUSINESS SYSTEMS SUPPORT  

IT PROJECT MANAGEMENT  

Program Description: This program provides technology project and portfolio management, business analysis, and project 

governance services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,723,518 $1,989,014 $2,046,877 $57,863 2.9%
Non-Personnel $400,275 $397,061 $504,399 $107,338 27.0%

Total Program Expenditures (All Funds) $2,123,793 $2,386,075 $2,551,276 $165,201 6.9%

Total Program FTEs 16.00 16.00 16.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $724,637 $738,369 $798,324 $59,955 8.1%
Non-Personnel $141,349 $143,302 $269,278 $125,976 87.9%

Total Program Expenditures (All Funds) $865,986 $881,671 $1,067,602 $185,931 21.1%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program services offerings includes institutional network, collaboration technologies, and enterprise 

infrastructure management support. 

NETWORK OPERATIONS 

SECURITY  

Program Description: This program develops and implements security policies, standards, guidelines, and procedures to keep 

data protected across the enterprise.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,147,221 $1,311,592 $1,703,445 $391,853 29.9%
Non-Personnel $1,604,359 $1,967,893 $2,362,875 $394,982 20.1%

Total Program Expenditures (All Funds) $2,751,580 $3,279,485 $4,066,320 $786,835 24.0%

Total Program FTEs 11.00 12.00 11.00 -1.00 -8.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $441,930 $516,034 $569,474 $53,440 10.4%
Non-Personnel $204,756 $409,202 $448,849 $39,647 9.7%

Total Program Expenditures (All Funds) $646,686 $925,236 $1,018,323 $93,087 10.1%

Total Program FTEs 4.00 4.00 4.00 0.00 0.0%

City of Alexandria FY 2023 Approved Budget 11.79



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.4742 

  www.alexandriava.gov/internalaudit 

Department Head 

   Robert Snyder 

Office of Internal Audit 

The Office of Internal Audit, which is an organizational element of the City's Office of Organizational Excellence (OOE), provides the 

City Manager and department executive management team with risk-based, independent, and objective reporting designed to 

increase the security and operational effectiveness of the City of Alexandria. Key responsibilities of the office include: 

• Assessing compliance of key areas of City operations; 

• Assessing effectiveness of internal controls; 

• Supporting the City's fraud response and prevention efforts; 

• Executing planned and ad-hoc audits, reviews, inspections, and other engagements designed to ensure that the areas deemed 

to be of high risk have been mitigated; 

• Administering the City’s Ethics and Fraud Hotline. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase primarily due to the decrease in the vacancy savings factor ($30,717) due to not continuing a 

position hiring freeze into FY 2023. Also included in the increase are merit increases and the FY22 1.5% pay scale adjustment. 

Offsetting these increases are the savings from a reclassification of a position into a lower grade and a decrease in benefits 

due to employee health insurance election changes. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees.  

• Non-personnel costs increase mainly due to the restoration of the FY22 travel and training reduction.  

 

Office of Internal Audit 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $245,253  $358,808  $390,714  $31,906  8.9% 

Non-Personnel $114,440  $37,797  $45,782  $7,985  21.1% 
Total  $359,692  $396,605  $436,496  $39,891  10.1% 

Expenditures by Fund      

General Fund $359,692  $396,605  $436,496  $39,891  10.1% 
Total  $359,692  $396,605  $436,496  $39,891  10.1% 

Total Department FTEs 3.00 3.00 3.00 0.00  0.0% 
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Office of Internal Audit 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 3.00 $396,605 

All Programs 
Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 
mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $23,601 

All Programs   
The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-quality 
workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 
overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 
process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 
City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 
groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 
employees, and 4.5% for General Schedule employees.  

0.00 $16,290 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 3.00 $436,496 
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Office of Internal Audit 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%. 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Office of Internal Audit 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

PRIORITY BASED BUDGETING RESULTS 

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Audits 

Observe program conditions, analyze and evaluate the operational effec-
tiveness of City and/or State financial management programs, formulate 
corrective actions for rectifying observed deficiencies, and make written 
recommendations to the responsible operating officials. Office of Internal 
Audit staff also supports City departments that are undergoing Federal and 
State monitoring visits and financial audits. 

0.33 M 1 

Government Ethics, 
Fraud, and Waste Resolu-
tion 

Administers the City’s Ethics and Fraud Hotline. The purpose of the hotline 
is to provide a confidential method for employees, residents, and contrac-
tors to relay information concerning fraud, waste, abuse, or ethical miscon-
duct to the City. 

0.07 M 2 
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Department Contact Info 

   703.746.3737 

   http://www.alexandriava.gov/Budget  

Department Head 

   Morgan Routt  

Office of Management and Budget  

The Office of Management & Budget (OMB) prepares the annual operating budget, the capital improvement program, and 

performs on-going fiscal and management analyses of City programs while conducting research and analysis in such areas as 

improving operational efficiency and cost effectiveness, performance measures, and organizational structure and processes.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due to the addition of a 1.00 FTE Budget Management Analyst II position ($100,000) as well as 

merit increases, the FY22 1.5% pay scale adjustments, career ladder elevations, and assumed increases in benefit rates and 

health insurance premiums. Included in the increase is the restoration of the seasonal employees budget to the FY21 level 

($12,277).  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to the restoration of the FY22 travel and training reduction ($5,000). This increase is 

partially offset by reductions in software cost allocations and photo copying costs.  

Office of Management and Budget  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $1,090,305  $1,322,171  $1,576,513  $254,342  19.2% 

Non-Personnel $52,501  $153,097  $156,840  $3,743  2.4% 
Total  $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 

Expenditures by Fund      

General Fund $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 
Total  $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 

Total Department FTEs 11.00 11.00 12.00 1.00  9.1% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Management and Budget  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 11.0 $1,475,268 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in seasonal and  temporary services, travel, conferences, mileage, and 

education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $96,942 

All Programs 

The approved budget increases OMB staffing by a 1.0 FTE Budget Management Analyst II position to 

address increased workload in the areas of priority-based budgeting, grants management, race and social 

equity, collective bargaining, civic engagement, IT maintenance and improvements, and other special 

projects.  

1.00 $100,000 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $61,143 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 12.0 $1,733,353 
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PERFORMANCE INDICATORS 

Office of Management and Budget  

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

• Maintain a City government that receives the highest bond ratings of AAA/Aaa by two rating agencies.  

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Office of Management and Budget  

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Budget Development and 
Evaluation 

Lead the process to develop, review and submit an annual operating budg-
et  to City Council for the purpose of developing a responsible and respon-
sive annual funding and service plan for the City government.  This includes 
a review of department budget submissions, statement of policy and ser-
vice impacts on new and/or reduced services, preparing and maintaining 
the 5-year financial planning model, and preparing materials for City Coun-
cil budget work sessions, employee engagement forums,  Alexandria’s 
Budget & Fiscal Affairs Advisory Committee (BFAAC), and public hearings. 

0.87 M 1 

Budget Implementation & 
Monitoring 

Provide guidance and routine reviews of department budgets to ensure 
spending aligns with the available resources and anticipated department 
deliverables in a given year for the purpose of spending City dollars con-
sistently with approved plans, goals and funding levels.  This includes, but 
is not limited to, reviewing budget transfers and preparing year-end pro-
jections. 

0.30 M 2 

CIP Budget Development 
and Evaluation 

Lead the process to develop, review and submit a 10 year capital budget to 
City Council for the purpose of developing a responsible and responsive 
annual funding and service plan for the City government.  This includes a 
review of department budget submissions, prepare and maintain multiple 
iterations of the debt model, and preparing materials for City Council 
budget work sessions, employee engagement forums, BFAAC, and public 
hearings. 

0.10 M 2 

CIP Budget Implementa-
tion & Monitoring 

Provide guidance and routine reviews of department budgets to ensure 
spending aligns with the available resources and anticipated department 
deliverables in a given year for the purpose of spending City dollars con-
sistently with approved plans, goals and funding levels.  This includes, but 
is not limited to, reviewing CIP invoices, managing the monthly capital allo-
cation process, preparing CIP quarterly status reports, and preparing year-
end projections. 

0.05 M 2 

Research and Analysis 

Perform special research and analysis projects as requested from various 
sources including the City Council, City Manager, BFAAC and  Budget Direc-
tor for the purpose of addressing emerging budget issues and improving 
City efficiency and effectiveness. 

0.16 M 4 
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Non-Departmental 

The Non-Departmental budget encompasses expenditures and initiatives that are not specifically related to any 

department or have Citywide impacts. These expenditures include:  

• Debt Service 

• Cash Capital 

• City Memberships 

• Insurance 

• Employee Compensation Related Items 

• Other Operating Expenditures 

• Response to Emergencies 

• Contingent Reserves 

• Inova Alexandria Hospital Appropriation ($490,575) 

• Night/Weekend Zoning Inspector ($83,595) 

• Climate Change Response Contingency ($1,850,000) 

• Early Childhood Contingency ($400,000) 

• Language Stipend Contingency ($300,000) 

• Out-of-School Time Program Contingency ($200,000) 
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REVENUE & EXPENDITURE SUMMARY 

FISCAL YEAR HIGHLIGHTS 

Non-Departmental 

FY 2021 

Actual

FY 2022 

Approved

FY 2023

Approved

$ Change      

2022 - 2023

% Change        

2022 - 2023

Expenditures by Type

Capital Improvement Program Related Expenses

General Obligation Debt Service: WMATA $1,022,330 $989,977 $956,804 ($33,173) -3.4%

General Obligation Debt Service: General City (excl. ACPS) $32,703,173 $33,622,962 $38,432,176 $4,809,214 14.3%

Northern Virginia Transportation District Debt Service $256,070 $0 $256,070 $256,070 N/A

General Obligation Debt Service: Potomac Yard Metrorail Station $6,132,794 $5,704,925 $5,704,925 $0 0.0%

Transfer to Capital Projects (CIP Cash Capital) $35,591,040 $33,558,304 $32,650,000 ($908,304) -2.7%

City Memberships $398,976 $406,160 $446,322 $40,162 9.9%

Insurance $6,524,389 $6,855,000 $7,219,200 $364,200 5.3%

Employee Compensation $3,169,036 $2,060,000 $2,596,351 $536,351 26.0%

Other Operating Expenditures $12,647,243 $334,499 -$967,661 ($1,302,160) -389.3%

Contingent Reserves $0 $35,554,079 $3,324,170 ($32,229,909) -90.7%

Response to Snow & Ice Emergencies $611,402 $860,100 $860,100 $0 0.0%

Fund Grants & Donations $0 $1,000,000 $1,000,000 $0 0.0%

Total $99,056,452 $120,946,006 $92,478,457 ($28,467,549) -23.5%

Expenditures by Fund

General Fund $83,010,388 $80,241,081 $85,773,532 $5,532,451 6.9%

Non-Fiscal Year Grants $9,468,955 $34,000,000 $0 ($34,000,000) -100.0%

Fiscal Year Grants $0 $1,000,000 $1,000,000 $0 0.0%

Donations $0 $0 $0 $0 N/A

Other Special Revenue $6,577,109 $5,704,925 $5,704,925 $0 0.0%

DASH $0 $0 $0 $0 N/A

Total $99,056,452 $120,946,006 $92,478,457 ($28,467,549) -23.5%
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

DEBT SERVICE 

The City’s share of Alexandria City Public School (ACPS) debt service expense equaling $31,941,000 has been budgeted separately 

in the ACPS budget section and is no longer shown in the Non-Departmental budget. In FY 2022, ACPS’ share of debt service was 

$27,843,421. The Potomac Yard Metrorail Station Fund debt service of $5,704,925 for FY 2023 is capitalized and will be repaid in 

the long term by tax revenues and developer contributions generated in Potomac Yard.  

Debt Service 

Total debt service (excluding ACPS) increases in FY 2023. Based on staff’s analysis of the projected cash flow of existing on-going 
projects and the planned projects scheduled to begin in FY 2022 and FY 2023, it is anticipated that the City will need to schedule 
its next bond issuance during FY 2023. The final size and timing of the City’s next issuance will need to address both newly 
appropriated FY 2023 projects, and portions of the deferred borrowing initially planned for FY 2020—FY 2022. Staff will bring a 
bond authorization ordinance for City Council consideration in conjunction with the FY 2023 Appropriation Ordinance in June 2022 
to ensure that projects can proceed, while the City manages cash flow and debt service costs strategically.  

Note: There are additional debt service costs to the City for specific programs in the FY 2023 budget (totaling approximately $1.5 
million), which are budgeted in the Fire Department ($0.9 million) and the Department of Transportation & Environmental 
Services ($0.7 million).  

CIP CASH CAPITAL 

Transfer to Capital Projects (CIP Cash Capital) 

The FY 2023 budget includes $32,650,000 in General Fund cash capital to be transferred to the CIP to support City and ACPS 

capital projects. This represents a decrease of , relative to the FY 2022 budget. 

 

The General Fund cash capital transfer of $34,259,890 represents 4.1% of all General Fund expenditures in the FY 2023 budget.  

Note: There are additional cash capital costs to the City for the Stormwater Utility fund, Sanitary Sewer fund, Potomac Yard 

Metrorail Station Fund, Code Fund, Housing Fund, NVTA 30%, and the Transportation Improvement Program (TIP) in the FY 2023 

budget, totaling $29.8 million.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

General Obligation Debt Service: WMATA $1,022,330 $989,977 $956,804

General Obligation Debt Service: General City (excluding ACPS) $32,703,173 $33,622,962 $38,432,176

General Obligation Debt Service: Potomac Yard Metrorail Station $6,132,794 $5,704,925 $5,704,925
Northern Virginia Transportation District Debt Service $256,070 $0 $256,070

Total Expenditures (All Funds) $40,114,367 $40,317,864 $45,349,975

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Transfer to Capital Projects (CIP Cash Capital) $35,591,040 $33,558,304 $32,650,000

Total Expenditures (All Funds) $35,591,040 $33,558,304 $32,650,000
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CITY MEMBERSHIPS 

INSURANCE 

City Memberships 

The budget for City Memberships increases by $40,162 in FY 2023, reflecting a slight increase in membership costs for existing 

memberships and the addition of the University of Virginia’s Virginia Institute of Government. 

• Metropolitan Washington Council of Governments, $189,169 

• Northern Virginia Regional Commission, $130,566 

• Virginia Municipal League, $46,400 

• National League of Cities, $10,800 

• Northern Virginia Transportation Commission, $44,387 

• U.S. Conference of Mayors, $14,700 

• Virginia Institute of Government, $10,300 

Insurance 

In lieu of purchasing insurance for all potential risks, the City is self-insured for some risks. This account provides monies for 

payment of claims adjustments, the current cost of health insurance for City retirees, and insurance policies held by the City. The 

total insurance budget is increasing by $364,200 from FY 2022 levels. This increase is largely driven by an increased investment in 

cyber security insurance polices. 

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

City Memberships $398,976 $406,160 $446,322

Total Expenditures (All Funds) $398,976 $406,160 $446,322

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Insurance Charges $6,524,389 $6,855,000 $7,219,200

Total Expenditures (All Funds) $6,524,389 $6,855,000 $7,219,200
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

EMPLOYEE COMPENSATION RELATED ITEMS 

Employee Compensation Related Items 

The employee compensation portion on Non-Departmental includes a number Citywide employee compensation initiatives, 

including the following: 

• Funding for the closed public safety pension plan, which is maintained at the FY 2022 funding level ($1,700,000); and 

• Funding ($400,000) to support the Employee Wellness Incentive Program incentive earned by employees. 

 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay scales, a 5% increase to 

sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align City employee salaries with 

the regional market and recruit and retain a high-quality workforce. The budget also approves adding three steps to General 

Schedule pay scales to equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City employees as 

well as an additional 0.5% pay scale adjustment for sworn Public Safety employee groups, bringing the total increases to 7% for 

sworn Fire employees, 6% for sworn Police and Sheriff employees, and 4.5% for General Schedule employees. 

The portions of the compensation initiatives that were included in the FY 2023 Proposed Budget were originally budgeted in Non-

Departmental, but have not been distributed to departments for the FY 2023 Approved Budget. 

Additionally, through the Add/Delete process, $496,351 was budgeted to provide a two-pay period Health Insurance Premium 

Holiday to employees to partially offset increases in health insurance premiums.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Old Public Safety Pension Plan $1,700,000 $1,700,000 $1,700,000

Impact of Increase in VRS Contribution Rate $1,454,036 $0 $0

Employee Wellness Initiative Increase (Work n Well) $0 $360,000 $400,000

Health Insurance Premium Holiday $0 $0 $496,351
Other Employee Compensation Items $15,000 $0 $0

Total Expenditures (All Funds) $3,169,036 $2,060,000 $2,596,351
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

OTHER OPERATING EXPENSES 

Other Operating Expenditures 

Other Operating Expenditures includes funding for summer interns and minor adjustments to certain components of 

miscellaneous operating expenses.  

The Proposed FY 2023 budget included additional anticipated vacancy savings of $2,860,000, budgeted in Non-Departmental. As 

part of the FY 2023 budget development, OMB reviewed prior year personnel spending and determined that the amount of salary 

and benefit savings assumed to be realized as a result of position vacancies could be increased responsibly from $5,628,807 to 

$8,546,956 in the proposed budget. For the Approved FY 2023 budget, these additional vacancy savings have been largely 

distributed to departments based on the most recent vacancy and hiring data available. The remaining undistributed vacancy 

savings of $366,046 will be attributed to departments as part of the FY 2023 close-out process. 

Additionally, the lease savings that will be experienced when DCHS moves into the new West End Service Center (4850 Mark 

Center Drive) has been budgeted in Non-Departmental for the Approved budget. Leases for multiple facilities budgeted across 

multiple programs and funds will expire in FY 2023 as DCHS and the Health Department move to the West End Service Center. The 

savings is temporarily budgeted in a Non-Departmental account and will be redistributed to the appropriate programs and funds 

during the FY 2023 close-out process. There will be some overlap during FY 2023 of leases that are expiring in FY 2023 but will 

have partial year costs in FY 2023. Those one-time expenditures will be covered by a reservation of fund balance.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Summer Interns $0 $22,939 $22,939

Vacancy Savings $0 $0 -$366,046

DCHS Lease Overlap $0 $0 -$936,114

COVID Response-Related Expenses $10,462,993 $0 $0
Other Expenditures $2,184,249 $311,560 $311,560

Total Expenditures (All Funds) $12,647,243 $334,499 -$967,661
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CONTINGENT RESERVES 

Item Description/Impacts Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET $35,554,079 

All 

Remove $35,554,079 of one-time funding for FY 2022 contingency items. Expenditures budgeted 
here in FY 2022 related to Alexandria Criminal Justice Services and the Plastic Bag Tax outreach 
were moved to their respective departments. Additionally, the COVID-19 Response federal aid 
Contingency budgeted in the General Fund for FY 2022 has been removed. 

($35,554,079) 

Inova Alexandria 
Hospital 
Appropriation 

This funding represents the deletion of 50% of the appropriation to the Inova Alexandria Hospital 
for uncompensated care. The funding has been placed in contingent reserves until staff receive and 
complete an assessment of the impact of the expansion of Medicaid eligibility, and agree on the 
appropriate impact on the City’s appropriation to Inova going forward. 

The FY 2023 budget maintains this funding in Non-Department contingent reserves. These funds 
will be proposed for release once Inova Alexandria provides service level and financial information 
related to the impact of Medicaid expansion to the City and City Council approves its release.  

$490,575 

Night/Weekend 
Zoning Inspector 

The funding for the Night/Weekend Zoning Inspector has been moved to Contingent Reserves, 
until a comprehensive review and report on night/weekend staffing, policies, and coordination 
between the Police Department, Planning Department, Code Administration, Transportation & 
Environmental Services, Health Department and other impacted departments has been presented 
to Council. 

This item was also included as a Contingent Reserve item in FY 2021 and FY 2022. 

$83,595 

Climate Change 
Response 
Contingency  

This funding would increase the general fund reserve by $1.85M for climate change initiatives. City 
staff will develop a plan for the funding that prioritizes sustainability solutions in the Environmental 
Action Plan (EAP). This plan will be presented to City Council as part of the process to release these 
contingency funds. 

$1,850,000 

Early Childhood 
Contingency  

This funding contingency will improve the quality and availability of early childhood services. City 
staff will present to City Council a recommendation to assign these funds to existing early 
childhood programs.  

$400,000 

Language 
Stipend 
Contingency  

This funding would provide additional pay (stipend or bonus) to staff that utilize their language 
skills on a regular basis during the course of their regular workday, week, or if they enlist to be on 
call for a bonus. The plan for this pay incentive will be presented to City Council as part of the 
process to release these contingency funds. 

$300,000 

Out-of-School 
Time 
Programming 
Contingency  

The proposed budget allocated $200,000 in departmental contingency to allow RPCA to research 
and recommend staffing needs for the Out-of-School Time Program (OSTP). During the FY 2023 
Add/Delete Process, City Council moved this funding to Non-Departmental contingent reserves and 
allocated an additional $400,000 in ARPA funding for a total contingency of $600,000. 

$200,000 

$3,324,170 TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Contingent Reserves $0 $35,554,079 $3,324,170

Total Expenditures (All Funds) $0 $35,554,079 $3,324,170
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

RESPONSE TO EMERGENCIES 

Response to Emergencies 

City snow and ice management budgets across City departments are included in the Non-Departmental section of the Operating 

Budget to allow for quicker monitoring and reporting of costs as well as removing the unpredictability of random snow and ice 

events from departmental budgets.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Response to Snow & Ice Emergencies $611,402 $860,100 $860,100

Total Expenditures (All Funds) $611,402 $860,100 $860,100
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Department Contact Info 

   703.746.4343 

   www.alexandriava.gov 

Department Head 

   James Spengler  

Office of Organizational Excellence  

The Office of Organizational Excellence (OOE) is an initiative which combines an Organizational Effectiveness function with the 

Office of Internal Audit and the Office of Performance Analytics. OOE aims to identify what in the City government needs to 

improve, how to improve, as well as develop and manage the processes to reform City processes, procedures, and practices. This 

Office also assists in leading change management initiatives, the periodic resident survey, as well as developing and implementing 

leadership development functions. OOE is also responsible for coordinating the employee engagement survey and for establishing 

formalized processes for creating and implementing departmental and City government organization-wide improvement plans. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase mainly due to a position reclassification, the FY22 1.5% pay scale adjustment, and changes in benefit 

rates. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 Add/

Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an additional 0.5% pay 

scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total pay scale increase of 4.5% 

for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn Fire employees. 

• Non-personnel costs increase due to the reversal of the FY22 reduction in the Employee Engagement Survey ($15,243), addition of 

funds for a 1.5-day HPO training ($16,000, approved as part of the FY21 to FY22 carryover), as well as increases in education and 

training, supplies and materials, and food expenses for additional training such as executive coaching and High Performance 

Organization. Also included is additional funding to cover the increased cost of the annual employee survey ($32,250). 

 

Office of Organizational Excellence  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you
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“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 
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Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $116,195  $117,932  $139,774  $21,842  18.5% 

Non-Personnel $65,726  $59,516  $131,725  $72,209  121.3% 
Total  $181,921  $177,448  $271,499  $94,051  53.0% 

Expenditures by Fund      

General Fund $181,921  $177,448  $271,499  $94,051  53.0% 
Total  $181,921  $177,448  $271,499  $94,051  53.0% 

Total Department FTEs 1.00 1.00 1.00 0.00 0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Organizational Excellence  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 1.00 $177,448 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 
mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $56,021 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $5,780 

All Programs 

The approved budget includes additional funding to cover the expected increase in the cost of the 
contract for the annual employee survey. 

0.00 $32,250 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 1.00 $271,499 
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Department Contact Info 

   703.746.3729  

   http://www.alexandriava.gov/Performance  

Department Head 

   Greg Useem  

Office of Performance Analytics  

The Office of Performance Analytics (OPA) is an organizational element of the City’s Office of Organizational Excellence (OOE). OPA 

produces data-driven solutions and business intelligence to help the organization deliver efficient, effective, and equitable services. 

OPA is a team of data, analysis, evaluation, research, and process improvement experts available to support continuous 

improvement for employees, departments, leaders, and decision-makers across the City. The Office provides analytical guidance, 

data analysis, rigorous surveying, process analysis, program evaluation, data centralization and automation, and more to help the 

City understand and solve problems. OPA is proud of its objectivity, rigorous methodologies, and ability to collaborate with all 

stakeholders. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase mainly due to merit increases and the FY 2022 1.5% pay scale adjustment. Offsetting these 

increases is a reduction in healthcare costs due to employee health insurance election changes. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase primarily due to the addition of funds for the three-year cycle resident survey ($42,000) as well 

as for the Data and Innovation Academy program approved as part of the FY21 to FY22 carryover ($36,000).  Also included in 

the increase is the reversal of the FY22 reduction in travel and training budgets ($1,650) and an increase in the City's data and 

analytics software licensing costs ($2,090).  

 

Office of Performance Analytics  
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FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $406,849  $553,000  $582,266  $29,266  5.3% 

Non-Personnel $82,975  $102,709  $185,961  $83,252  81.1% 
Total  $489,824  $655,709  $768,227  $112,518  17.2% 

Expenditures by Fund      

General Fund $489,824  $655,709  $768,227  $112,518  17.2% 
Total  $489,824  $655,709  $768,227  $112,518  17.2% 

Total Department FTEs 4.00 4.00 5.00 1.00  25.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Performance Analytics  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 4.00 $655,709 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 

 

 $87,902 

 

All Programs 

The FY 2023 Approved Budget recommends the allocation of $100,000 of ARPA Tranche #2 funding for 

the Office of Performance Analytics to continue funding a Performance Analyst II position that provides 

assistance with eviction prevention data analytics. This is a continuation of OPA’s current Performance 

Analyst II position that was funded first through the City’s Tranche #1 allocation in FY 2021 after the FY 

2022 budget was adopted. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments 

after the FY 2023 budget is approved by City Council. Detailed information on recommended ARPA 

projects can be found in the American Rescue Plan Act of 2021 subsection of the Grant Funding and 

Special Revenue Funds section of the FY 2023 Approved Budget document. 

1.00 $0 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

0.00  $24,616 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 5.00 $768,227 
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PERFORMANCE INDICATORS 

Office of Performance Analytics  
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Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and absence of an arrow indicates no trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Office of Performance Analytics  

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Performance dashboards 

OPA partners with departments to measure their services so that the City 
can track how well programs are working (business intelligence) and pro-
vide transparency of the City’s performance to the community. This sup-
ports data-driven decisions. 

0.30 M 1 

Surveys 
Coordinate and conduct rigorous surveys so that decision makers know 
how the community and employees feel about the services that are deliv-
ered.  This supports data-driven decisions. 

0.00 M 1 

Analysis & evaluation of 
service delivery perfor-
mance 

OPA collaborates with departments to answer questions, solve problems, 
and improve the efficiency and effectiveness of services through research, 
process analysis, evaluation, and data analysis.  This supports data-driven 
decisions. 

0.36 M 2 
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Department Contact Info 

   703.746.4050 

   https://www.alexandriava.gov/Elections 

Department Head 

   Angela Turner, General Registrar and Director of Elections 

Office of Voter Registration & 
Elections 

The Office of Voter Registration and Elections is responsible for conducting accurate, fair and transparent elections in Alexandria in 

accordance with the Constitution and laws of the United States and the Commonwealth of Virginia, and providing Alexandria 

voters the opportunity to participate in the electoral process. This includes maintaining an accurate list of registered voters, 

offering convenient absentee voting opportunities, recruiting and training election officers, preparing ballots and voting 

equipment, managing polling places, and certifying all election results within the City. The head of this office is the General 

Registrar who is appointed to her position by the Alexandria Electoral Board. 

The office also verifies candidate nominating petitions and ensures that candidates for local office file on-time campaign finance 

reports and provide full disclosure of the campaign’s financial activities to the public. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases are based on a City Council 1.5% pay scale increase, an increase in the General Registrar's base salary as 

mandated by the State, assumed FY 2023 benefit costs, as well as an increase in projected seasonal staffing and overtime 

costs that is associated with increased use of by-mail voting by City of Alexandria voters. 

• Non-Personnel decreases are based on the restoration of 50% travel and training reduction taken in FY 2022 partially offset 

by a decrease in internal service operations costs and the FY 2023 Tavern Square rent cost estimate. 

• Registrar received a non-fiscal year grant ($201,650) in FY 2021 to support the planning and operationalizing of safe and 

secure election administration in the City. 

• Additionally, the Virginia Department of Elections distributed $98,504 in State CARES funds. These State reimbursement 

funds were used to support postage, mailing, and equipment expenses associated with absentee voting. 

 

Office of Voter Registration & 
Elections 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel 957,831 $915,456 $1,019,180 $103,724 11.3%

Non-Personnel 619,816 $413,931 $400,354 ($13,577) -3.3%

Capital Goods Outlay 65,936 $0 $0 $0 0.0%

Total 1,643,583 $1,329,387 $1,419,534 $90,147 6.8%

Expenditures by Fund

General Fund 1,343,429 $1,329,387 $1,419,534 $90,147 6.8%

Non-Fiscal Year Grants 201,650 $0 $0 $0 0.0%

Other Special Revenue 98,504 $0 $0 $0 0.0%

Total 1,643,583 $1,329,387 $1,419,534 $90,147 6.8%

Total Department FTEs 6.60 6.60 6.60 -                   0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Voter Registration & 
Elections 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 6.60 $1,329,387 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase, an increased 

vacancy savings factor, the administration of the General election in November and Primary election in 

June, and regular increases and/or decreases in salaries & benefits, contracts, and materials.  

0.00 $41,243 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 

to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 

City employee salaries with the regional market and recruit and retain a high-quality workforce. The 

budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 

ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 

Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 

employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee groups, 

bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff employees, 

and 4.5% for General Schedule employees. The total General Fund cost for these proposals was 

included in the Non-Departmental budget in the proposed budget and is distributed to departments in 

0.00 $38,560 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00 $10,344 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 6.60 $1,419,534 
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PERFORMANCE INDICATORS 

 

 

Office of Voter Registration & 
Elections 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

City of Alexandria FY 2023 Approved Budget 11.109



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

PRIORITY BASED BUDGETING RESULTS 

 

 

Office of Voter Registration & 
Elections 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it
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eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Elections

Conduct accurate, fair, and transparent elections in Alexandria in 

accordance with the Constitution and laws of the United States and the 

Commonwealth of Virginia.

0.66 M 1

Voter Registration

Maintain an accurate list of registered voters in Alexandria so all 

qualified City residents have the opportunity to participate in the 

electoral process.

0.61 M 2

Local Candidate 

Qualifications

Ensure that candidates for office fi le all  the required paperwork and meet 

qualifications for office.
0.03 M 3

Campaign Finance
Ensure that candidates fi le on-time campaign finance reports and provide 

full disclosure of the campaign's financial activities to the public.
0.03 M 4
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Healthy & Thriving Residents 
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Focus Area All Funds Budget - $432,942,193  

Department All Funds Departmental Budget 

Alexandria City Public Schools 
(City Operating Transfer & Debt Service) 

$280,678,300 

Department of Community and Human Services $104,046,458 

Health Department $8,391,042 

Library $8,627,695 

Northern Virginia Community College $15,750 

Other Health Services 
(Coroner’s Office, ANSHI, INOVA, Community Health) 

$1,279,936 

Recreation, Parks, & Cultural Activities $29,903,012 
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The FY 2023 City General Fund approved transfer to the Schools for operating purposes is $248.7 million, which represents a $9.3 

million or 3.9% increase from FY 2022. This transfer fully funds the operating budget amount as proposed by the ACPS 

Superintendent and then as eventually approved by the School Board in June. A $9.3 million increase represents approximately 

13.6% of all City General Fund revenue growth for FY 2023 being allocated for School Operating Fund purposes. The total debt 

service in FY 2023 related to Schools is $31.9 million, which represents 43.7% of all City General Fund supported debt service. The 

total increase for FY 2023 including the ACPS operating transfer and school related debt service is $12.6 million or 4.7%. The 

School Board’s approved FY 2023 Operating Budget allocated an additional $3.8 million in fund balance to support ACPS’ CIP 

budget. The $3.8 million in funding is sourced from the fund balances that exceeded ACPS’ maximum allowable fund balance 

reserve of 5% and will be used to reduce the City’s required borrowing for ACPS CIP needs.  

City Council’s approved FY 2023—FY 2032 CIP reflects funding of 100% of the School Board’s 10-year $497.8 million request, which 

was adopted by the School Board in June. For FY 2023, the CIP reflects funding for all capacity and non-capacity needs. This 

includes $157.4 million for the construction of a new Alexandria High School facility on the Minnie Howard campus, and $24.5 

million for renovations to the recently purchased 1703 N. Beauregard office building. The City’s approved 10-year CIP and the 

School Board’s approved 10-year CIP continue to reflect the recommendations of the Ad Hoc Joint City/Schools Joint Facilities Task 

Force.  

On June 2, 2023, the School Board adopted a FY 2023 Operating Budget totaling $316.2 million and 2,648.83 FTEs, which is an 

increase of $19.4 million or 6.6%. The School Board’s FY 2023 adopted budget reflects City Council’s approved transfer of $248.7 

million, projects a $9.6 million increase in State revenue for a total of $61.4 million, and includes the use of $9.3 million in 

operating fund balance. For FY 2023, ACPS’ projected enrollment totals 15,597 students, which is an increase of 123 students 

compared to FY 2022’s actual enrollment of 15,474. 

Compensation and benefit increases represent the largest portion of ACPS’ FY 2023 operating budget. The School Board’s 

approved budget grants eligible staff a full-step increase and a 2.5% market rate adjustment (MRA). The MRA for ACPS staff will be 

partially funded from increased State revenue dedicated to increase staff compensation by 10.25% over the next two years. Other 

expenditure changes included in the ACPS approved budget include the addition of 6.0 Bus Driver FTEs, an Executive Director for 

Procurement, and the addition of Chief Officers for Operations and Human Resources. Non-personnel changes in ACPS’ budget 

include increases in HVAC maintenance, School Board redistricting consulting services, and increased costs for contract cleaning 

and maintaining the new space at the 1703 N. Beauregard office building. 

The ACPS approved operating fund budget is displayed on the following page. For more information about the ACPS FY 2023 

Budget, visit www.acps.k12.va.us/budgets.  

 

Contact Info  

   703.619.8137  

   http://www.acps.k12.va.us/  

Superintendent  

   Dr. Gregory Hutchings, Jr.  

Alexandria City Public Schools 

This is essentially a standard department section, 

click on a 

hand side 
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EXPENDITURE SUMMARY 

Alexandria City Public Schools 

COST PER PUPIL 

Division FY 2022

Alexandria City $18,921

Arlington County $20,000

Fairfax County $16,674

Falls Church $20,515

Loudoun County $17,120

Montgomery County $17,266

Cost per Pupil by Jurisdiction*

*Source: The most current version available of the Washington Area Boards of Education (WABE) 2022 Guide

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

City General Fund Transfer for ACPS Operating Fund $234,037,296 $239,437,296 $248,737,300 $9,300,004 3.9%

School Related Debt Service * $28,578,698 $28,633,966 $31,941,000 $3,307,034 11.5%

Total $262,615,994 $268,071,262 $280,678,300 $12,607,038 4.7%

Total Department FTEs 2,648.83 2,649.45 2,648.83 (0.62)                0.0%

Total Enrollment 15,588.00 15,474.00 15,597.00 123.00             0.8%
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ACPS STATISTICS 
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Department Contact Info 

   703.746.5902 

   www.alexandriava.gov/DCHS 

Department Head 

   Kate A. Garvey   

Department of Community and 
Human Services 

The Department of Community and Human Services provides effective and essential safety net services that measurably improve 

or maintain the quality of life for Alexandrians and promote self-determination, recovery and resiliency. The vision of the 

Department is of a community in which all residents enjoy a sense of well-being, safety and self-sufficiency. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

Department of Community and 
Human Services 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

• The Department of Community and Human Services' (DCHS) overall budget increased due to the reversal of the FY 2022 
budget’s targeted position hiring freezes, pay scale adjustments, and standard step and healthcare rate increases. 

• DCHS’ personnel increases are driven by the mid-FY 2022 addition of four school based positions as part of a contingency 
allocation of resources for school aged children and the FY 2023 approved budget’s personnel additions and pay scale 
adjustments. New positions in the budget include two Senior Therapists for the Alexandria Crisis Intervention Co-Responding 
Program, a Developmental Disabilities Support Coordinator, a Human Services Benefit Program Specialist, and four 
Administrative Support positions. The approved budget’s personnel increases are offset by a $429,824 reduction in expenses 
for the Short Term Substance Use Disorder program and the due to a shift to a contract delivery model. 

• DCHS’ non-personnel expenses decreased due to a reduction to the City’s Birmingham Green contribution ($200,000) and a 
$50,000 decrease in residential services contract expenses. Both adjustments are not anticipated to impact service levels. 
Offsetting these reductions include the addition of $354,000 for DCHS’ rent relief program that serves low-income elderly 
and/or renters with disabilities. 

• The approved budget includes $2.2M in non-personnel rent reductions across several programs to reflect lease end dates and 
the consolidation of rent expenses in a centralized account as DCHS staff move to Mark Center. 

• Expenditures for capital goods decreased due to planned equipment replacement which is also reflected in the Internal 
Service Fund. DCHS’ Donations and Other Special Revenues budgets remained flat for FY 2023. 

• As part of the FY 2023 Add/Delete process, City Council approved the addition of $400,000 in contingent reserve funding for 
early childhood capacity expansion. This addition is reported in the Non-Departmental contingent reserves section of the 
approved budget.  

 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $58,858,918 $64,268,074 $68,576,326 $4,308,252 6.7%

Non-Personnel $46,247,298 $36,966,917 $35,356,980 ($1,609,937) -4.4%

Capital Goods Outlay $0 $518,276 $113,152 ($405,124) -78.2%

Total $105,106,217 $101,753,267 $104,046,458 $2,293,191 2.3%

Expenditures by Fund

General Fund $52,967,746 $55,972,673 $58,439,750 $2,467,077 4.4%

Non-Fiscal Year Grants $5,241,857 $3,880,376 $4,052,725 $172,349 4.4%

Fiscal Year Grants $37,402,439 $41,113,730 $41,172,619 $58,889 0.1%

Donations $229,380 $263,318 $263,318 $0 0.0%

Other Special Revenue $313 $7,600 $7,600 $0 0.0%

Internal Service Fund $0 $515,570 $110,446 ($405,124) -78.6%

CARES $8,439,481 $0 $0 $0 0.0%

American Rescue Plan $825,000 $0 $0 $0 0.0%

Total $105,106,217 $101,753,267 $104,046,458 $2,293,191 2.3%

Total Department FTEs 610.37 610.43 610.63 0.20                 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Community and 
Human Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 610.43 $101,753,267 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into 
the next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in 
salaries & benefits, contracts, and materials. This also includes an increased vacancy savings factor as 
well as the restoration of the reductions in travel, conferences, mileage, and education and training 
budgets that were taken in FY 2022 to balance the budget. A mid-year authorization of 4.0 new School-
based positions was granted by City Council in FY 2022. These position additions were fully offset by the 
inactivation of 7.0 vacant FTEs in the Short Term Substance Use Disorder program following a shift to 
program delivery using a contract model.  

(3.00) $1,745,800 

Aging and Adult Services 

Birmingham Green (BG) - The City's contribution to Birmingham Green will see a reduction of $200,000. 
Birmingham Green is a publicly supported nursing home and assisted living facility located in Prince 
William County. DCHS anticipates savings of approximately $200,000 for its user fees to Birmingham 
Green due to the availability of Medicaid Supplemental revenue. This reduction is not expected to 
change the availability of services for Alexandria residents. This item represents an efficiency savings.  

0.00 ($200,000) 

DD Services for Adults 

Residential Services for Individuals with Developmental Disabilities - DCHS’ budget for residential 
service contract funds is reduced by $50,000. These contract funds are used to purchase private 
residential care services for individuals with developmental disabilities. DCHS submitted this reduction 
based on historical spending patterns. This item represents an efficiency savings.  

0.00 ($50,000) 

DD Services for Adults and Residential and Community Support Services  

Reimbursement Revenue Increase - The approved budget anticipates an increase of approximately 
$200,000 in revenue collection for behavioral health services due to increases in Medicaid on all 
Community Services Board (CSB), Developmental Disabilities (DD), and Parent Infant Education (PIE) 
services. Reimbursement collection remains an existing DCHS financial service and there are two 
positions in DCHS supporting this effort. This revenue will impact DCHS's special revenue funds, 
reducing General Fund costs by $200,000 with no impact on expenditures. 

0.00 ($200,000) 

Acute and Emergency Services 

Short Term Substance Use Disorder Contract Savings - DCHS has entered into a contract for the delivery 
of short term substance use disorder residential services. This is a partnership with Arlington County for 
services delivered by a contract vendor. Individuals in need of this service are linked to the residential 
setting, while continuing to be connected to Alexandria staff for follow up and support. This efficiency 
reduction reflects the reduced staffing demands associated with a contract delivery model. All positions 
are currently vacant.  

(4.80) ($429,824) 

Center for Children and Families 

Virginia Department of Social Services (VDSS) Revenue Increase - VDSS notified the City of a $132,500 
revenue increase for FY 2023. DCHS will use this funding to reduce the City's match rather than increase 
expenditures. This revenue will impact DCHS's special revenue funds, reducing General Fund costs by 
$132,500 with no impact on expenditures. 

0.00 ($132,500) 
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Community and 
Human Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 610.43 $101,753,267 

Acute and Emergency Services 

ACORP Senior Therapists - The approved budget expands the Alexandria Crisis Intervention Co-
Responding Program (ACORP) by two additional teams so that more persons in crisis can be served. 
ACORP pairs a behavioral health clinician with a specially trained police officer to respond to behavioral 
health crisis calls in the community. This funding will be used to add 2.0 Senior Therapists within DCHS 
and 2.0 ACORP Police Officers within the Alexandria Police Department. The City Manager’s proposed 
budget originally added one ACORP team. A City Council Add/Delete added a second ACORP team for a 
total of two additional ACORP teams in the FY 2023 Approved Budget. 

2.00 $242,107 

Community Services  

Rent Relief Program (RRP) - The approved budget adds $354,000 to DCHS’ RRP program to address 
current waitlists. RRP pays low-income elderly and/or renters with disabilities up to $500 per month or 
$6,000 annually (on a sliding scale) to assist eligible tenants with their rent. There is currently a 50+ 
person waiting list for this program that these additional funds will be used to address. The City 
Manager’s proposed budget originally allocated an additional $306,000 for this program. This amount 
was amended in a technical adjustment to $354,000 (+$48,000) to address additional waitlist needs. 

0.00 $354,000 

DD Services for Adults 

Increase in Developmental Disabilities Support Coordination - The approved budget adds a 
Developmental Disabilities Support Coordinator position to address waitlists and increasing service 
demands for developmental disabilities support services. This position is funded with additional 
Medicaid waiver revenue so there is a net neutral impact on the general fund. 

1.00 $83,533 

Benefit Programs 

Foster Care IV-E Human Services Benefit Program Specialist - The approved budget adds a full-time 
Human Services Benefit Specialist to DCHS. The program requirements for the State Foster Care IV-E 
program have increased over the past four years. This new position will allow DCHS to maintain 
regulatory compliance with program activities and external audits. 

1.00 $91,023 

Center for Economic Support 

Increased Staff Support for Service Demands - The approved budget converts four temporary positions 
into four full time benefited positions; including, 3.0 Admin Support II positions and 1.0 Admin Support 
IV position. DCHS will be  offsetting the cost of these full time positions by reducing the temporary 
services budgets that are currently funding these resources. The general fund impact of this conversion 
will total $32,800 when the full time cost of the positions are balanced with a reduction in temporary 
services funding. 

4.00 $32,800 

Workforce Development Center 

The 2023 Approved Budget includes the allocation of $500,000 of ARPA Tranche #2 funding for DCHS to 
continue the Re-employment and Upskilling project approved by City Council with Tranche #1 of ARPA 
funds. This project will continue using innovative and practical strategies that include work-based 
learning (WBL), Vocation-based English for Speakers of Other Languages (V-ESOL) training, digital 
literacy for employment, and access to supportive services critical for work. Tranche #2 ARPA funding 
will be appropriated in FY 2022 to departments after the FY 2023 budget is adopted by City Council.  

0.00 $0 
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Community and 
Human Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 610.43 $101,753,267 

All Programs 

Multilingual Pay - The City is piloting a multilingual pay program in DCHS. This program provides $1.15 
per hour worked and is calculated at 1.5x for overtime hours worked. The FY 2023 approved budget 
included a $87,797 technical adjustment to fund the continuation of this pilot pay program into FY 2023.  

0.00 $87,797 

Community Services 

The 2023 Approved Budget includes the allocation of $500,000 of ARPA Tranche #2 funding for DCHS 
and Housing to continue providing eviction prevention and support services. These funds continue an 
initiative approved by City Council in September 2021 that used unspent ARPA Tranche #1 dollars to 
expand eviction prevention staffing and support services. At the time of proposal to City Council, City 
staff recommended that an additional $500,000 for eviction related support in ARPA tranche #2 be 
reserved to continue these efforts. Tranche #2 ARPA funding will be appropriated in FY 2022 to 
departments after the FY 2023 budget is adopted by City Council.  

0.00 $0 

All Programs 

The approved budget includes $2.2M in non-personnel rent reductions across several DCHS programs. 
Leases for multiple facilities will expire in FY 2023 as DCHS and the Health Department move to Mark 
Center. This adjustment was made to reflect anticipated lease end dates and the consolidation rent 
expenses in a centralized account to be covered by a reservation of fund balance.  

0.00 ($2,246,850) 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the 
Add/Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 
adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public 
Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn 
Police and Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $2,915,305 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 610.63 $104,046,458 
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Strategic Plan indicators supported by this Department 

• Reduce the percentage of residents living in poverty from 2014’s 9.6%. 

• Maintain the unemployment rate below the regional, state and federal unemployment rates. 

• Increase the percentage of students who participate in early childhood programs the year prior to entering Alexandria City 

Public Schools kindergarten classrooms from 76% in 2016 to 83%. 

• Reduce the percentage of youth who self-report current alcohol use from 26% in 2014. 

• Reduce the teen pregnancy rate from 23 per 1,000 in 2014 to 10. 

• Increase the percentage of children and youth who report having three or more non-parent adults who provide support from 

2016’s. 

• Increase the percentage of clients who improve functioning after receiving behavioral health emergency services from 2016’s 

90%. 

Department of Community and 
Human Services 

PERFORMANCE INDICATORS 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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Department of Community and 
Human Services 

PERFORMANCE INDICATORS 

 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

City of Alexandria FY 2023 Approved Budget 12.11



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department of Community and 
Human Services 
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PERFORMANCE INDICATORS  

 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Department of Community and 
Human Services 
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eting Results
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Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Child Care Subsidy Serves as the access point for families in need of child care assistance. 3.40 M 1

Child Protective Services 

Ongoing Services to Prevent 

Foster Care, and Abuse and 

Neglect

Provision of case management, treatment and community services, to a child who 

is abused or neglected or in need of services and his/her family when a child has 

been identified as needing services to prevent or eliminate the need for foster care 

placement.

2.67 M 1

Domestic Violence Program

24/7 hotline, safe house, crisis intervention and safety planning, individual 

supportive counseling groups (for adults and children), court accompaniment, 

medical accompaniment, law enforcement accompaniment, information and 

referrals, community outreach and education, prevention services for youth, and 

volunteer programs.

1.27 M 1

Eligibility Determination 

(Benefit Programs)

Process federal and state public benefit programs applications to determine 

eligibility and reevaluation for continues eligibility.  Prevent and investigate reports 

of fraud or abuse of federal entitlement programs. Outreach to potentially eligibility 

recipients to increase participation in the SNAP program. Outreach to Administer 

the SNAP/EBT program which allows individuals to utilize their Supplemental 

Nutrition Assistance Program (SNAP) benefits at the Farmer's Market.

3.02 M 1

Finance
Manage and administer government finances through accounting and reporting of 

resources.
3.64 M 1

Foster Care Services

Provision of services that have federally mandated funding to ensure the safety, 

permanency and well-being of children in foster care. Foster care is twenty-four 

hour substitute care for all children placed away from their parents or guardians 

and for whom the agency has placement and care responsibility.

4.26 M 1

Post Adoption Services
Provision of child welfare services, including payments to adoptive parents on 

behalf of their adopted child.
0.61 M 1

Sexual Assault Center

24/7 hotline, crisis intervention and safety planning, individual supportive 

counseling groups (for adults and children), court accompaniment, medical 

accompaniment, law enforcement accompaniment, short term therapy (for adults 

and children), information and referrals, community outreach and education, 

prevention services for youth, and volunteer programs.

0.54 M 1

Adoption Services

When permanency cannot be achieved through reunification with parents or 

placement with relatives, the goal of adoption is considered, either with relatives or 

non-relatives in order to provide children with permanent family connections.

0.94 M 2

Adult Day Care
Medical model day program for socialization, recreation, nutrition and personal 

care.
1.29 M 2

Adult Employment Services

Comprehensive One-Stop mandated to provide leadership in the integration of 

services offered by mandated and voluntary workforce development partners. 

Provide a full range of employment services for adults delivered in groups and 

individualized formats.

0.96 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Adult Protective Services Investigate reports of abuse, neglect and exploitation. 1.06 M 2

Alexandria Fund for 

Human Services

The Alexandria Fund for Human Services allows the City to support human 

service programs vital to meeting the needs of the community with broadly 

defined service priorities for young children, youth, immigrants, older adults 

and those with differing abilities.

2.00 M 2

Assessment and Case 

Management

Provide assessment and case management services to assist individuals and 

families to stabilize their crisis situation, provide support counseling and 

guidance when there are multiple or high risk needs, and to work on goals 

related to self-sufficiency. These services are sometimes offered in 

conjunction  with or instead of financial assistance. Clearinghouse for many 

community partners, churches and non-profit organizations, committed to 

assisting households in meeting basic needs. Provide community outreach 

at faith-based and other community organizations and businesses.

1.43 M 2

Assistive Technology and 

Disability Resources

Employment Network Organization contracted with Social Security to provide free 

employment support services to Social Security disability beneficiaries ages 18 

through 64. Provide individualized assistive technology related assessments 

including coordinating reasonable accommodations upon request. The Ticket to 

Work program is a Federally-funded employment program designed to provide 

Social Security disability beneficiaries (i.e., individuals receiving Social Security 

Disability Insurance and/or Supplemental Security Income benefits based on 

disability) the choices, opportunities and support they need to enter the workforce 

and maintain employment with the goal of becoming economically self-supporting 

over time.

0.16 M 2

Business Services, Job and 

Training Development 

Services

Support businesses hiring strategies targeted at finding qualified employees. 

Promote and support the creation of supported employment and training 

opportunities to meet their changing demands.

0.99 M 2

Case Management 

(Workforce Development 

Center)

Assessment and supportive services to assist individuals in addressing barriers to 

employment.
0.76 M 2

Child and Family 

Assessment and Evaluation
Clinical assessments for screening, triage, or referral. 0.91 M 2

Child and Family Case 

Management
Program helps families access array of services in response to their needs. 0.27 M 2

Child and Family Clinical 

Consultation
Consultation with community partners on behavioral health-related issues. 0.28 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Child and Family 

Outpatient Treatment
Family, individual or group psychotherapy and support services. 1.25 M 2

Child Family Day Home 

Resource Team

Recruits, regulates, provides professional development and monitors 

quality of family day care providers.
1.05 M 2

Child Protective Services 

Investigations and Family 

Assessments

Receives and responds to reports alleging abuse or neglect of children in 

the City of Alexandria. Conducts investigations or family assessments of 

child abuse or neglect complaints or reports Pursuant to § 63.2-1503 of the 

Code of Virginia.

3.19 M 2

Children’s Services Act
The program provides Children's Services Act funding to support the 

complex needs of high risk youth and their families.
8.48 M 2

Client Services

Provide supportive client services to individuals and families experiencing 

various types of crisis situations. The primary goal is to ensure customers 

have access to the full range of DCHS program services they may be eligible 

to receive and connecting them to community resources and services 

available to help meet their needs.

3.49 M 2

Communications
Conduct intended informational exchanges  through the use of various 

media.
1.68 M 2

Community Coordination

Support the implementation and operations of the Partnership to Prevent 

and End Homelessness, the Continuum of Care (CoC) for all homeless 

services in the City of Alexandria and the Economic Opportunities 

Commission as the Community Action Agency.

0.24 M 2

Coordinated Entry

Manages the Homeless Services Assessment Center (HSAC) to assist 

homeless individuals and families to find alternate housing options through 

diversion services or placement into an emergency shelter, transitional 

housing, permanent supportive housing, or received homeless prevention 

services.

0.14 M 2

Eligibility Determination 

(Workforce Development 

Center)

Process federal and state public benefit programs applications to determine 

eligibility and reevaluation for continues eligibility while meeting mandated 

standards and timeliness. Provide access  to childcare for TANF families.

0.85 M 2

Emergency Services 24/7 crisis intervention, stabilization, and referral assistance. 2.89 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Emergency Shelters
Provide contractual oversight for the operations and service delivery at the 

Alexandria Community Shelter and Winter Shelter.
1.83 M 2

Facilities Management

Provide operations and maintenance of facility site locations through the 

integration of people, places, processes and technology to ensure 

environment functionality.

1.51 M 2

Financial Assistance

Provides financial assistance to eligible, low-income persons facing a crisis 

beyond their control. The goal is to help stabilize households and to 

prevent homelessness.

1.38 M 2

Grants and Contract 

Administration

Develop and administer legal agreements to procure goods and services in 

support of service delivery to the public.
0.43 M 2

Human Resources
Provide employment oversight to recruit, manage, and direct employees in 

the workplace.
1.21 M 2

ID/DD Child and Youth 

Case 

Management

Provides on-going case management for individuals with developmental 

delays and intellectual disabilities. This includes the initial assessment and 

evaluation process which serves as the single point of entry for initial 

assessments for the screening, triage, of referrals for individuals age 3 - 21 

in need of developmental disability services.

0.64 M 2

Intellectual Disability (ID) 

/ Developmental 

Disability (DD) Child and 

Youth Consumer 

Monitoring

Monitors the process and need levels of individual who have applied for a 

State Medicaid Waiver.
0.43 M 2

Intensive Care 

Coordination

Intensive process that engages families and their professional and natural 

supports in coordination of services.
0.22 M 2

Jail Services

Mental Health and Substance Abuse services in Alexandria Detention 

Center. Includes Jail Diversion which provides various initiatives and 

services that bridge the criminal justice and behavioral health systems.

1.24 M 2

Medication Assisted 

Treatment 

(Opioid Treatment 

Program)

Combines outpatient treatment with administering synthetic narcotics to 

reduce craving for opiates.
2.67 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Mental Health and 

Substance Use Disorder 

Outpatient

Clinical mental health and substance use disorder treatment services to 

individuals and groups.
3.37 M 2

Mental Health 

Employment
Assists individuals with mental illness in fulfilling employment goals. 0.21 M 2

Mental Health/Substance 

Use Disorder Case 

Management

Assess, link, coordinate and monitor individuals' service needs. 2.09 M 2

Mental Health/Substance 

Use Disorder Residential

Housing and services for individuals with mental health and substance use 

disorders.
3.46 M 2

Older Adult Mental 

Health

Outpatient mental health and case management services for seniors with 

behavioral health disorders.
3.46 M 2

Parent Infant Education 

(PIE)

Provide assessment, treatment/therapy and case management to families 

of infants and toddlers (up to age 3) experiencing developmental delays 

that may impact school and life readiness.

2.46 M 2

Peer Services
Services from peer professionals that encourage parent engagement in 

child’s services.
0.51 M 2

Positive Youth 

Development Community-

wide Initiatives

Multi-sector collaboration to strengthen developmental assets and reduce 

youth health risk behaviors, to include coordination of the Children & 

Youth Master Plan, Alexandria Campaign on Adolescent Pregnancy and 

Substance Abuse Prevention Coalition of Alexandria.

0.63 M 2

Early Childhood Wellness

Promotes healthy social emotional development of children ages 0 to 5 

through a continuum of care through an evidenced based social emotional 

curriculum in preschool classrooms in Alexandria. Provides early childhood 

mental health clinical consultations to families, preschool and DCHS staff. 

Provides short term counseling for young children and their families; 

services are offered in the home, the preschool or the clinic setting.

0.98 M 2

Program of Assertive 

Community Treatment 

(PACT)

Serves individuals with severe symptoms/impairments not remedied by 

available treatments or resist involvement with services.
1.31 M 2

Quality Assurance and 

Program Evaluation

Provide program monitoring and quality evaluation through defining and 

measuring services and performance outcomes.
1.22 M 2

Senior Centers Congregate meals, cultural, social and recreational activities for seniors. 0.21 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Short-Term Substance 

Use Disorder Residential 

Treatment

Acute substance use disorder residential treatment services. 2.30 M 2

Technology Services Provide technical processes, methods, or knowledge. 1.71 M 2

Transitioning Adults Into 

Living Successfully 

(TRAILS)

Assists adolescents/young adults experiencing their first psychotic episode. 0.64 M 2

Transportation
Multiple means of transportation assistance for elderly and disabled 

(includes bus service and Senior Taxi program).
0.72 M 2

Youth Employment
Facilitate structured learning experiences that takes place in the work place, and 

provide youth with opportunities for career exploration and skill development.
1.07 M 2

Adult Services for Older 

Adults and/or Adults with 

Physical Disabilities

Multiple services and programs that assist the elderly and disabled caregivers and 

their families.
1.82 M 3

Day Support for Individuals 

with Developmental 

Disabilities

Structured day programs to encourage community integration. 0.91 M 3

Employment for Individuals 

with Developmental 

Disabilities

Individual, group and supported competitive employment for individuals with 

developmental disabilities.
0.29 M 3

Home Delivered Meals Daily delivery of hot and cold meals. 0.10 M 3

Homemaker and Personal

Care Services
In-home assistance. 0.28 M 3

LGBTQ Services Training, community education, and task force. 0.19 M 3
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Department of Community and 
Human Services 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Mental Health Psychosocial 

Rehabilitation
Day Support Services for individuals with serious mental illness. 0.76 M 3

Organizational Development
Provide change intervention to align strategy, people, and processes that improves 

agency effectiveness.
0.49 M 3

Parent Support & Education
Activities that build parenting and leadership skills, and strengthen connection with 

schools and community resources.
0.33 M 3

Residential service for 

individuals with 

Developmental Disabilities

Housing and services for individuals with developmental disabilities. 5.00 M 3

Support Coordination for 

individuals with 

developmental disabilities

Assess, link, coordinate and monitor individuals' service needs. 0.83 M 3

Task Forces
LGBTQ Task Force and Domestic Violence Intervention Project Sexual Assault 

Response Team.
0.07 M 3

Youth Development 

Evidence-based Curriculum

Curriculum-based and classroom-based interventions that are proven effective at 

reducing youth substance use and pregnancy.
0.43 M 3

Youth Development 

Leadership & Coaching

Individual support and guidance for youth experiencing challenges to build life skills 

and reduce risk behaviors. Groups and activities that build leadership skills and 

create opportunities for youth leadership.

0.53 M 3

Financial Literacy

In an effort to increase financial literacy for DCHS target population, partners with 

financial institutions and tax preparation entities, and coordinate opportunities for 

clients to learn how to budget to meet their needs and development and achieve 

financial goals.

0.03 M 4
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PROGRAM LEVEL SUMMARY 

Department of Community and 
Human Services 

• Several programs saw personnel increases due to pay scale adjustments and standard step and healthcare rate increases. 
These increases are offset by non-personnel rent decreases across several DCHS programs as rent budgets were removed to 
reflect upcoming lease end dates and the consolidation of rent expenses in FY 2023.  

• Leadership and General Management personnel costs increased due to the pay scale adjustment; however, these increases 
were offset by a $405,123 reduction in capital goods due to planned equipment replacements for FY 2023. 

• Acute and Emergency Services decreased due to the elimination of 4.8 vacant positions in the approved budget following a 
shift to a contract delivery model. Decreases in this program were entirely offset by the addition of two Senior Therapists in 
the ACORP program and the City-wide pay scale adjustments. 

• Aging and Adult Services saw standard personnel increases associated with pay scale adjustments and step and healthcare 
rate increases, which were largely offset by a $200,000 reduction in the City’s contribution to Birmingham Green. 

• Benefit Programs increased due to the addition of a full-time Human Services Benefit Specialist. 

• Child and Family Treatment increased to the mid-year authorization of 4.0 new School-based positions by City Council as part 
of a FY 2022 contingency allocation of resources for school aged children. 

• Community Services increased due to a $354,000 addition in the Rental Relief Program budget that assists eligible tenants 
with their rent and the reversal of the FY 2022 budget’s one-time $120,000 reduction in the Alexandria Community Shelter.  

• DD Services increased due to the addition of a Developmental Disabilities Support Coordinator position, which is offset by a 
$50,000 reduction in contract services funds.  

• All other program level expenditure changes were due to the reallocation of staff between programs based on funding 
availability or departmental programmatic needs and/or current service adjustments.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and General Management $15,182,122 $9,757,715 $9,198,971 ($558,744) -5.7%

Adult Leadership and General Management $1,650,519 $1,685,738 $1,855,205 $169,467 10.1%

Children Leadership and General Management $884,868 $913,642 $950,211 $36,569 4.0%

Economic Leadership and General Management $721,335 $551,904 $535,224 ($16,680) -3.0%

Acute and Emergency Services $11,199,128 $12,535,373 $12,536,181 $808 0.0%

Aging and Adult Services $6,638,914 $6,448,924 $6,609,966 $161,042 2.5%

Alexandria Fund for Human Services $1,887,621 $1,996,430 $1,996,430 $0 0.0%

Benefit Programs $6,054,195 $6,771,716 $6,904,579 $132,863 2.0%

Child and Family Treatment $3,103,472 $3,414,761 $3,982,389 $567,628 16.6%

Child Welfare $10,645,014 $11,633,047 $11,496,396 ($136,651) -1.2%

Community Services $7,791,949 $4,557,924 $5,072,757 $514,833 11.3%

Children's Services Act $7,906,505 $8,327,452 $8,335,702 $8,250 0.1%

Domestic Violence and Sexual Assault $2,082,504 $2,145,872 $2,276,551 $130,679 6.1%

Early Childhood $7,609,954 $8,965,964 $9,419,460 $453,496 5.1%

DD Services for Adults $7,073,394 $7,027,335 $7,430,461 $403,126 5.7%

Workforce Development Center $4,545,476 $4,615,056 $4,530,458 ($84,598) -1.8%

Residential and Community Support $8,794,835 $8,607,552 $9,154,775 $547,223 6.4%

Youth Development $1,334,413 $1,796,862 $1,760,742 ($36,120) -2.0%

Total Expenditures (All Funds) $105,106,217 $101,753,267 $104,046,458 $2,293,191 2.3%
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PROGRAM LEVEL SUMMARY 

Department of Community and 
Human Services 

• Overall, DCHS saw a increase of 0.20 FTEs in FY 2023 compared to the FY 2022 approved budget, primarily due to personnel 
reductions and supplemental adjustments.  

• Acute and Emergency Services saw a FTE decrease due to the reduction 4.8 vacant positions in the Short Term Substance Use 
Disorder Program in the FY 2023 approved budget and a mid- FY 2022 reduction of 7.0 vacant positions in the same program. 
The approved budget also adds 2.0 Senior Therapist positions for the expansion of the ACORP program. 

• Benefit Programs increased by 3.0 FTEs in the approved budget. These increases include 1.0 Foster CARE IV-E Human Services 
Benefits Program Specialist and 2.0 Admin Support II positions. 

• Child and Family Treatment increased due to a mid-year authorization of 4.0 new School-based positions by City Council as 
part of a allocation of resources for school aged children. 

• Community Services saw a 1.0 FTE increase for an Admin Support IV position. 

• DD Services for Adults saw a 1.0 FTE increase for a Developmental Disability Support Coordinator position that was funded 
with Medicaid waiver revenue.  

• Workforce Development Center saw a 1.0 FTE increase for an Admin Support II position. 

• All other FTE adjustments across all programs were due to standard position reallocations, changes in funding availability, or 
adjustments in departmental programmatic needs.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and General Management                 56.45                 59.87                 59.87                        -   0.0%

Adult Leadership and General Management                 11.80                 13.21                 14.21                   1.00 7.6%

Children Leadership and General Management                   5.50                   6.43                   7.43                   1.00 15.6%

Economic Leadership and General Management                   6.00                   5.00                   4.00                 (1.00) -20.0%

Acute and Emergency Services                 95.56                 97.75                 86.06               (11.69) -12.0%

Aging and Adult Services                 36.95                 38.00                 38.00                        -   0.0%

Alexandria Fund for Human Services                        -                          -                          -                          -   0.0%

Benefit Programs                 59.50                 61.50                 64.50                   3.00 4.9%

Child and Family Treatment                 29.00                 29.00                 33.30                   4.30 14.8%

Child Welfare                 54.50                 54.50                 52.50                 (2.00) -3.7%

Community Services                 19.30                 17.89                 18.89                   1.00 5.6%

Children's Services Act                   3.00                   3.00                   3.00                        -   0.0%

Domestic Violence and Sexual Assault                 19.00                 18.50                 20.00                   1.50 8.1%

Early Childhood                 22.34                 23.00                 25.34                   2.34 10.2%

DD Services for Adults                 63.12                 61.15                 62.15                   1.00 1.6%

Workforce Development Center                 32.00                 30.50                 31.50                   1.00 3.3%

Residential & Community Support                 81.35                 77.13                 77.13                        -   0.0%

Youth Development                 15.00                 14.00                 12.75                 (1.25) -8.9%

Total FTEs              610.37              610.43              610.63                   0.20 0.0%
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Department of Community and 
Human Services 

SUMMARY BY CENTER 

FY 2023 APPROVED BY PROGRAM

GENERAL FUND 

OPERATIONS

GENERAL FUND 

TRANSFER

TOTAL 

GENERAL FUND

SPECIAL 

REVENUES

2023 TOTAL 

PROGRAM 

COST 

Leadership and General Management           2,404,989           5,650,306         8,055,295         1,143,676         9,198,971 

Alexandria Fund for Human Services           1,996,430                          -           1,996,430                        -           1,996,430 

Subtotal Leadership Center $4,401,419 $5,650,306 $10,051,725 $1,143,676 $11,195,401 

Adult Leadership and General Management                          -             1,853,205         1,853,205                 2,000         1,855,205 

Acute and Emergency Services              402,126           5,535,154         5,937,280         6,598,901       12,536,181 

Aging and Adult Services              433,650           4,289,991         4,723,641         1,886,325         6,609,966 

DD Services for Adults                          -             3,949,817         3,949,817         3,480,644         7,430,461 

Residential and Community Support                          -             3,984,203         3,984,203         5,170,572         9,154,775 

Subtotal Center for Adult Services $835,776 $19,612,370 $20,448,146 $17,138,442 $37,586,588 

Children Leadership and General Management              365,067              425,163             790,230             159,981             950,211 

Child & Family Treatment                          -             2,251,267         2,251,267         1,731,122         3,982,389 

Child Welfare                   1,500           3,219,408         3,220,908         8,275,488       11,496,396 

Children's Services Act                      982           3,939,404         3,940,386         4,395,316         8,335,702 

Domestic Violence and Sexual Assault           1,473,144                          -           1,473,144             803,407         2,276,551 

Early Childhood           3,489,807           1,870,492         5,360,299         4,059,161         9,419,460 

Youth Development              340,191              642,156             982,347             778,395         1,760,742 

Subtotal Center for Children and Families $5,670,691 $12,347,890 $18,018,581 $20,202,870 $38,221,451 

Economic Leadership and General Management              362,429                82,088             444,517               90,707             535,224 

Benefit Programs                          -             2,992,219         2,992,219         3,912,360         6,904,579 

Community Services           3,663,481              314,332         3,977,813         1,094,944         5,072,757 

Workforce Development Center           1,426,132           1,080,617         2,506,749         2,023,709         4,530,458 

Subtotal Center for Economic Support $5,452,042 $4,469,256 $9,921,298 $7,121,720 $17,043,018 

DCHS TOTAL $16,359,928 $42,079,822 $58,439,750 $45,606,708 $104,046,458 
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Description

Program Description: This program includes Facilities Management, Human Resources, Leadership & General Management, 

Finance, Quality Assurance and Program Evaluation, Technology Services, Grants and Contract Administration, Organizational 

Development and Equity, Community Partnerships and Communications. 

DCHS LEADERSHIP AND GENERAL MANAGEMENT 

Department of Community and 
Human Services 

ADULT LEADERSHIP AND GENERAL MANAGEMENT 

Program Description: This program provides leadership and management services to the Adult Services Center. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,614,587 $1,594,862 $1,770,300 $175,438 11.0%
Non-Personnel $35,933 $90,876 $84,905 ($5,971) -6.6%

Total Program Expenditures (All Funds) $1,650,519 $1,685,738 $1,855,205 $169,467 10.1%

Total Program FTEs 11.80 13.21 14.21 1.00 7.6%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $6,121,482 $6,743,156 $7,543,304 $800,148 11.9%

Non-Personnel $9,060,640 $2,497,159 $1,543,391 ($953,768) -38.2%
Capital Goods Outlay $0 $517,400 $112,276 ($405,124) -78.3%

Total Program Expenditures (All Funds) $15,182,122 $9,757,715 $9,198,971 ($558,744) -5.7%

Total Program FTEs 56.45 59.87 59.87 0.00 0.0%
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Description

Program Description: This program provides leadership and management services to the Children and Family Center. 

ECONOMIC LEADERSHIP AND GENERAL MANAGEMENT 

Program Description: This program provides leadership and management services to the Economic Support Center. 

CHILDREN LEADERSHIP AND GENERAL MANAGEMENT 

Department of Community and 
Human Services 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $792,719 $829,285 $868,127 $38,842 4.7%
Non-Personnel $92,149 $84,357 $82,084 ($2,273) -2.7%

Total Program Expenditures (All Funds) $884,868 $913,642 $950,211 $36,569 4.0%

Total Program FTEs 5.50 6.43 7.43 1.00 15.6%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $463,129 $456,613 $486,225 $29,612 6.5%
Non-Personnel $258,206 $95,291 $48,999 ($46,292) -48.6%

Total Program Expenditures (All Funds) $721,335 $551,904 $535,224 ($16,680) -3.0%

Total Program FTEs 6.00 5.00 4.00 -1.00 -20.0%
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Description

Program Description: This program provides Mental Health (MH) outpatient services, Substance Use Disorder outpatient services, 

MH and Substance Use Disorder support groups, opioid treatment, 24 hour emergency services, residential substance abuse 

services and integrated primary and behavioral health care through Neighborhood Health, Inc. 

ACUTE AND EMERGENCY SERVICES 

Department of Community and 
Human Services 

AGING AND ADULT SERVICES 

Program Description: This program provides adult day services, case management and varied nutritional, transportation and in-

home supports and services for older adults and adults with disabilities as well behavioral health services for older adults and 

investigative services for allegations of abuse, neglect or exploitation. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $10,001,997 $11,435,038 $10,991,250 ($443,788) -3.9%
Non-Personnel $1,197,131 $1,100,335 $1,544,931 $444,596 40.4%

Total Program Expenditures (All Funds) $11,199,128 $12,535,373 $12,536,181 $808 0.0%

Total Program FTEs 95.56 97.75 86.06 -11.69 -12.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $3,524,395 $3,905,665 $4,097,022 $191,357 4.9%
Non-Personnel $3,114,519 $2,543,259 $2,512,944 ($30,315) -1.2%

Total Program Expenditures (All Funds) $6,638,914 $6,448,924 $6,609,966 $161,042 2.5%

Total Program FTEs 36.95 38.00 38.00 0.00 0.0%

City of Alexandria FY 2023 Approved Budget 12.25



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Alexandria Fund for Human Services allows the City to support human service programs vital to 

meeting the needs of the community with broadly defined service priorities for young children, youth, immigrants, older adults 

and those with differing abilities.  

ALEXANDRIA FUND FOR HUMAN SERVICES 

Department of Community and 
Human Services 

BENEFIT PROGRAMS 

Program Description: Provides assistance for CommonHelp, and determines eligibility for Supplemental Nutrition Assistance 

(SNAP), Family Access to Medical Insurance Security Plan (FAMIS), Refugee Assistance, Medicaid, Temporary Assistance For Needy 

Families (TANF), and Auxiliary Grant Program. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $1,887,621 $1,996,430 $1,996,430 $0 0.0%

Total Program Expenditures (All Funds) $1,887,621 $1,996,430 $1,996,430 $0 0.0%

Total Program FTEs 0.00 0.00 0.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $4,705,421 $5,467,662 $6,156,450 $688,788 12.6%
Non-Personnel $1,348,774 $1,304,054 $748,129 ($555,925) -42.6%

Total Program Expenditures (All Funds) $6,054,195 $6,771,716 $6,904,579 $132,863 2.0%

Total Program FTEs 59.50 61.50 64.50 3.00 4.9%
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Description

Program Description: This program provides Mental Health (MH) and Substance Use Disorder services for children, youth and 

families; Community Wraparound services to support youth with serious mental health needs and their families; and Family 

Partners who support families accessing services. 

CHILD AND FAMILY TREATMENT 

Department of Community and 
Human Services 

CHILD WELFARE 

Program Description: The Child Welfare Program provides Child Protective Services (CPS); Foster Care and Adoption, Prevention 

Services, Family Engagement and Fatherhood services and comprehensive and specialty care. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,829,730 $3,200,371 $3,841,997 $641,626 20.0%
Non-Personnel $273,742 $214,390 $140,392 ($73,998) -34.5%

Total Program Expenditures (All Funds) $3,103,472 $3,414,761 $3,982,389 $567,628 16.6%

Total Program FTEs 29.00 29.00 33.30 4.30 14.8%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $5,442,986 $5,922,861 $6,360,045 $437,184 7.4%
Non-Personnel $5,202,028 $5,710,186 $5,136,351 ($573,835) -10.0%

Total Program Expenditures (All Funds) $10,645,014 $11,633,047 $11,496,396 ($136,651) -1.2%

Total Program FTEs 54.50 54.50 52.50 -2.00 -3.7%
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Description

Program Description: This program provides several community safety-net services including Prescription and Burial Assistance, 

Rental Assistance, Utility and Cooling Assistance, and Homeless Services (Emergency Shelter & Eviction Services), case 

management, and information and/or referral for food, clothing and furniture. 

COMMUNITY SERVICES 

Department of Community and 
Human Services 

CHILDREN’S SERVICES ACT 

Program Description: This program provides Children's Services Act funding to support the complex needs of high risk youth and 

their families. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,638,319 $1,763,472 $1,856,415 $92,943 5.3%
Non-Personnel $6,153,630 $2,794,452 $3,216,342 $421,890 15.1%

Total Program Expenditures (All Funds) $7,791,949 $4,557,924 $5,072,757 $514,833 11.3%

Total Program FTEs 19.30 17.89 18.89 1.00 5.6%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $333,322 $335,928 $366,566 $30,638 9.1%
Non-Personnel $7,573,183 $7,991,524 $7,969,136 ($22,388) -0.3%

Total Program Expenditures (All Funds) $7,906,505 $8,327,452 $8,335,702 $8,250 0.1%

Total Program FTEs 3.00 3.00 3.00 0.00 0.0%
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its box turns pink from touching the 

Description

Program Description: This program provides intervention, support, shelter and hotline services for victims of domestic violence 

and crisis intervention, advocacy, counseling and hotline services for victims of sexual assault. 

DOMESTIC VIOLENCE AND SEXUAL ASSAULT 

Department of Community and 
Human Services 

EARLY CHILDHOOD 

Program Description: This program provides child care regulation, child care subsidy, Virginia Preschool Initiative (VPI) 

Scholarships for 4s, information and training for providers, developmental services for children 0-3 via Parent Infant Education 

(PIE), and mental health support in preschools through Early Childhood Wellness programs. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,751,745 $1,869,698 $1,996,464 $126,766 6.8%
Non-Personnel $330,759 $276,174 $280,087 $3,913 1.4%

Total Program Expenditures (All Funds) $2,082,504 $2,145,872 $2,276,551 $130,679 6.1%

Total Program FTEs 19.00 18.50 20.00 1.50 8.1%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,024,823 $2,718,347 $2,973,588 $255,241 9.4%
Non-Personnel $5,585,131 $6,247,617 $6,445,872 $198,255 3.2%

Total Program Expenditures (All Funds) $7,609,954 $8,965,964 $9,419,460 $453,496 5.1%

Total Program FTEs 22.34 23.00 25.34 2.34 10.2%
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Description

Program Description: Provides assistance to families and individuals with intellectual and developmental disabilities and their 

families, including in-home training, respite care and day programs including placement in jobs, work crews, sheltered workshops 

and pre-vocational programs. 

DD SERVICES FOR ADULTS 

Department of Community and 
Human Services 

WORKFORCE DEVELOPMENT CENTER 

Program Description: This program provides employment services and training  for both adults and youth and offers staffing 

solutions to businesses by providing employees who are skilled and ready to work. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $6,145,967 $5,778,856 $6,224,051 $445,195 7.7%
Non-Personnel $927,427 $1,248,479 $1,206,410 ($42,069) -3.4%

Total Program Expenditures (All Funds) $7,073,394 $7,027,335 $7,430,461 $403,126 5.7%

Total Program FTEs 63.12 61.15 62.15 1.00 1.6%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,873,816 $3,458,674 $3,599,374 $140,700 4.1%

Non-Personnel $1,671,660 $1,155,506 $930,208 ($225,298) -19.5%
Capital Goods Outlay $0 $876 $876 $0 0.0%

Total Program Expenditures (All Funds) $4,545,476 $4,615,056 $4,530,458 ($84,598) -1.8%

Total Program FTEs 32.00 30.50 31.50 1.00 3.3%
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Description

Program Description: This program provides Mental Health (MH) and Substance Use Disorder services, Residential Services, MH 

and Substance Use Disorder case management services, Psychosocial Rehabilitation, Discharge planning, Homeless outreach and 

MH Vocational Services. 

RESIDENTIAL AND COMMUNITY SUPPORT 

Department of Community and 
Human Services 

YOUTH DEVELOPMENT 

Program Description: This program plans and coordinates services to promote positive development among Alexandria's youth by 

providing Office of Youth Services, School-Age Youth Development, Substance Abuse Prevention Coalition of Alexandria, 

Alexandria Campaign on Adolescent Pregnancy, and Project Discovery. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $7,526,697 $7,471,629 $8,100,908 $629,279 8.4%
Non-Personnel $1,268,138 $1,135,923 $1,053,867 ($82,056) -7.2%

Total Program Expenditures (All Funds) $8,794,835 $8,607,552 $9,154,775 $547,223 6.4%

Total Program FTEs 81.35 77.13 77.13 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,067,784 $1,315,957 $1,344,240 $28,283 2.1%
Non-Personnel $266,629 $480,905 $416,502 ($64,403) -13.4%

Total Program Expenditures (All Funds) $1,334,413 $1,796,862 $1,760,742 ($36,120) -2.0%

Total Program FTEs 15.00 14.00 12.75 -1.25 -8.9%
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Department Contact Info 

   703.746.4996 

  www.alexandriava.gov/health/ 

Department Head 

David C. Rose, MD, MBA, FAAP 

Health Department 

Alexandria Health Department’s (AHD) (an agency of the Virginia Department of Health) mission is to protect and promote health 

and well-being for all Alexandria communities and includes serving Virginia residents and others as required by Virginia 

Department of Health and/or federally funded services. AHD Public Health Specialty Clinics are essential elements of Alexandria’s 

safety net system. Preventive Clinic services and programs, unique to AHD, include the Nutrition/Women, Infants, and Children 

(WIC) Program, Immunization Clinic, Family Planning, Reproductive and Sexual Health Clinics, HIV/AIDS services, Case 

Management/Baby Care, and the Tuberculosis Program. The Teen Wellness Center provides health services to Alexandria youth. 

AHD’s Environmental Health Division operates Food Safety, Vector Control and Aquatic Health programs. AHD’s Public Health 

Emergency Management helps Alexandria communities prepare for, respond to and recover from public health emergencies and 

includes the Medical Reserve Corps, a program to recruit, train, mobilize, and retain volunteers. AHD’s Epidemiology Program 

investigates, monitors, and offers guidance to prevent and control, communicable diseases; it also analyzes and interprets data to 

guide program and policy development. AHD’s Population Health Division provides research, policy development, and public health 

leadership to Alexandria organizations and communities so all Alexandrians have an equal opportunity for health.  

AHD, with the assistance of all City Departments, has served and continues to serve as the City’s lead in COVID-19 related matters. 

The City has used the FEMA recommended Incident Command System (ICS) principals and structure to create a parallel unified 

command structure to combine the forces of AHD, City agencies and outside organizations.  

Department 

3 spaces in front of the phone number, hyperlink, 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The Alexandria Health Department’s (AHD) personnel expenses increased due to pay scale adjustments, standard step 

adjustments, and healthcare rate increases for FY 2023. Personnel costs also increased due to the mid-year addition of a 

Public Health Nurse II FTE at the Teen Wellness Center as part of a contingency allocation of resources for school aged 

children. The approved budget also adds one IT Informatics Specialist position that will be funded with State grant 

reimbursement. 

• Non-personnel costs saw an 8.3% increase primarily due to a $0.4M increase in the City Match amount for rent costs at Mark 

Center as well as equipment replacement charges for two vehicles. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees. The FY 2023 

approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. 

 

Health Department 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $2,037,651 $2,161,734 $2,511,928 $350,194 16.2%
Non-Personnel $5,274,460 $5,358,243 $5,800,472 $442,229 8.3%
Capital Goods Outlay $635 $0 $78,642 $78,642 0.0%

Total $7,312,745 $7,519,977 $8,391,042 $871,065 11.6%

Expenditures by Fund

General Fund $6,981,794 $7,444,430 $8,230,175 $785,745 10.6%
Non-Fiscal Year Grants $119 $0 $0 $0 0.0%
Other Special Revenue $74,899 $75,547 $82,225 $6,678 8.8%

Internal Service Fund $0 $0 $78,642 $78,642 100.0%

CARES $255,934 $0 $0 $0 0.0%

Total $7,312,745 $7,519,977 $8,391,042 $871,065 11.6%

Total Department FTEs 17.75 18.25 20.25 2.00                 11.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Health Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 18.25 $7,519,977  

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. A mid-year authorization of a Public Health Nurse II 

position at the Teen Wellness Center by City Council added 1.0 FTE to AHD.  

1.00 $672,885 

Family Planning Services 

Revenue Adjustment—The State's Family Planning Grant will reimburse 100 percent of the salary and 

benefits of the City Health Department's Nurse Aide. This change in position reimbursement will reduce 

the Health Department's General Fund costs by $13,311 with no impact on the provision of family 

planning services to the community. 

0.00 ($13,311) 

Health Leadership and Management 

Improvement of Public Health Information Technology (IT) Capability—The approved budget adds an    

IT Informatics Specialist (GS 24) to provide strategy and technical support for implementing IT systems 

and data sets across AHD with the objective of identifying and tracking public health priorities, including 

public health emergency response. A State grant will be used to reimburse the City for this position’s 

expense, so there is no net cost to the General Fund.   

1.00 $125,890 

Health Leadership and Management 

The FY 2023 Approved Budget includes the allocation of $142,965 of ARPA Tranche #2 funding for the 
Health Department to continue funding a Nurse Practitioner position that provides clinical care services. 
This is a continuation of the Health Department’s current Nurse Practitioner position that was funded 
first through CARES dollars and then through the City’s Tranche #1 allocation. Tranche #2 ARPA funding 
will be appropriated in FY 2022 to departments after the FY 2023 budget is adopted by City Council. 

0.00 $0 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the 
Add/Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 
adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public 
Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn 
Police and Sheriff employees, and 4.5% for General Schedule employees. 

0.00 $85,601  

   

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 20.25 $8,391,042 
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PERFORMANCE INDICATORS 

Health Department 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who feel they are in very good or excellent health from 73%. 

• Reduce obesity among city residents from 16% in 2016 to 13%. 

• Reduce the teen pregnancy rate from 23 per 1,000 in 2014 to 10. 

• Reduce the City’s infant mortality rate from 5.1 per 1,000 live births in 2014 to 3.1. 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PERFORMANCE INDICATORS 

Health Department 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PERFORMANCE INDICATORS 

Health Department 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Health Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Administration and 

Leadership

Provides strategic planning for and direction of Health Department 

programs; provides human resource management to attract, retain and 

support Health Department staff; provides financial management to plan, 

budget and administer finances; provides facility management to oversee 

infrastructure.

0.33 M 1

Aquatic Health & Safety

Regularly evaluates pools and spas to reduce the risk of drownings, water-

borne illnesses, and injuries. Issues permits to ensure compliance with 

required local codes. Provides consultation for businesses, developers, and 

communities constructing or renovating aquatic health facilities in the City.

0.11 M 2

Community Health 

Partnering

Coordinates coalition building, collaborative planning, and community 

action for Alexandria to facilitate a healthy and thriving community.
0.11 M 2

Food Safety

Inspects food facilities within the City for compliance with State and local 

codes to ensure food safety. Grants and manages food permits. Staffs the 

City Permit Center to provide a one-stop shop (offering permits and food 

safety advice) for restaurants.

0.08 M 2

Health Data Surveillance 

& Reporting; Reportable 

Disease 

Management/Tracking

Collects, analyzes, and interprets data, and monitors health trends to 

enable data-driven development of policies and programs; investigates 

communicable diseases to help schools, healthcare facilities, daycares, and 

the community; prevent, limit, and halt the spread of illnesses.

0.11 M 2

Public Health Emergency 

Management

Prepares for, responds to, and plans recovery from natural and man-made 

emergencies.
0.12 M 2

Teen Wellness Center
Provides outpatient clinical services to the Alexandria youth age 12-19 years 

of age to help ensure academic success.
0.63 M 2
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Health Department 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Vector Control

Responds to complaints. Advises residents and businesses on how to best 

prevent and control vector-borne illnesses. Monitors the application of 

insecticide to City storm drains by third-party contractors.

0.11 M 2

City Match & Supplement
Local Government Agreement with the State (VDH) for required match 

funding and supplement.
5.36 M 3

Family Planning Services
Provides sexual health clinical services, comprehensive family planning, and 

related preventive health services for low-income women and men.
0.12 M 3

HIV Prevention

Coordinates HIV prevention activities with community partners and City 

agencies. Provides education to individuals and groups. Provides support to 

the HIV/AIDS Commission.

0.09 M 3

Nursing Home Screening
Provides required screenings for adults and children eligible for Medicaid-

reimbursed in-home care.
0.10 M 3

Pharmacy Services
Dispenses essential prescription medications and provides patient 

education to low-income Alexandrians.
0.21 M 3

Case Management/ 

BabyCare

BabyCare fosters safe and healthy pregnancies and healthy babies. Services 

include nurse case management, breast feeding support, education, 

screening, and referrals.

0.04 M 3

Tuberculosis Elimination
Administers critical clinical and intervention services aimed at reducing the 

occurrence and transmission of tuberculosis within the community.
0.00 M 3
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PROGRAM LEVEL SUMMARY 

Health Department 

• Leadership and Management increased due to pay scale adjustments, standard step adjustments, personnel expenses for a 

1.0 IT Informatics Specialist position, and the addition of equipment replacement charges for two vehicles.  

• The City Match to Supplement the State Budget program increased by $414,211 due to a $0.4M increase in the City Match 

amount for rent costs at Mark Center. 

• Community Based Health Services increased due to pay scale adjustments, standard step adjustments, and healthcare rate 

increases among personnel for FY 2023.  

• Environmental Health increased due to pay scale adjustments, standard step adjustments, and healthcare rate increases 

among personnel for FY 2023.  

• Health Equity increased due to pay scale adjustments, standard step adjustments, and healthcare rate increases among 

personnel for FY 2023.  

• Case Management/Baby Care increased due to the addition of a 1.0 Public Health Nurse II at the Teen Wellness Center as 

authorized by City Council as part of a contingency allocation of resources for school aged children in July 2021. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management $423,784 $243,477 $462,901 $219,424 90.1%

City Match and Supplement to State Budget $5,054,231 $5,360,412 $5,774,623 $414,211 7.7%

Community Based Health Services $858,746 $721,160 $760,668 $39,508 5.5%

Environmental Health $208,598 $291,795 $303,716 $11,921 4.1%

Health Equity $33,009 $115,074 $125,924 $10,850 9.4%

Case Management/Baby Care $734,378 $788,059 $963,210 $175,151 22.2%

Total Expenditures (All Funds) $7,312,745 $7,519,977 $8,391,042 $871,065 11.6%

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management                   1.00                   1.00                   2.00 1.00 100.0%

City Match and Supplement to State Budget                      -                        -                        -   0.00 0.0%

Community Based Health Services                   5.50                   6.00                   6.00 0.00 0.0%

Environmental Health                   3.00                   3.00                   3.00 0.00 0.0%

Health Equity                   1.00                   1.00                   1.00 0.00 0.0%

Case Management/Baby Care                   7.25                   7.25                   8.25 1.00 13.8%

Total FTEs                 17.75                 18.25                 20.25                   2.00 11.0%
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Health Department 
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Description

Program Description: This program provides leadership, general management, and administrative support to City and State 

programs and efforts. 

LEADERSHIP AND MANAGEMENT 

CITY MATCH AND SUPPLEMENT TO STATE BUDGET 

Program Description: The City Match and Supplement provides supplemental salary and retirement funding to improve 

recruitment and enhance retention as well as funding Public Health programs and initiatives via a required match percentage as 

specified by Virginia Department of Health in the Local Government Agreement. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $110,488 $113,129 $244,836 $131,707 116.4%

Non-Personnel $312,660 $130,348 $139,423 $9,075 7.0%

Capital Goods Outlay $635 $0 $78,642 $78,642 0.0%

Total Program Expenditures (All Funds) $423,784 $243,477 $462,901 $219,424 90.1%

Total Program FTEs 1.00 1.00 2.00 1.00 100.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $295,825 $392,718 $392,718 $0 0.0%
Non-Personnel $4,758,406 $4,967,694 $5,381,905 $414,211 8.3%

Total Program Expenditures (All Funds) $5,054,231 $5,360,412 $5,774,623 $414,211 7.7%

Total Program FTEs 0.00 0.00 0.00 0.00 0.00
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Health Department 
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Description

Program Description: This program provides services related to vaccines, tuberculosis, STIs, and HIV. It helps our communities 

prepare for, respond to, and recover from public health emergencies. It also provides long term care screening, disease 

investigation and monitoring, and pharmacy services.  

COMMUNITY BASED HEALTH SERVICES 

ENVIRONMENTAL HEALTH 

Program Description: This program assesses facilities permitted within the City for food safety and aquatic health. In addition, the 

program provides Vector control support, regulates marinas and hotels and responds to general environmental health complaints. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $723,838 $644,657 $682,125 $37,468 5.8%
Non-Personnel $134,908 $76,503 $78,543 $2,040 2.7%

Total Program Expenditures (All Funds) $858,746 $721,160 $760,668 $39,508 5.5%

Total Program FTEs 5.50 6.00 6.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $194,995 $216,395 $225,916 $9,521 4.4%
Non-Personnel $13,604 $75,400 $77,800 $2,400 3.2%

Total Program Expenditures (All Funds) $208,598 $291,795 $303,716 $11,921 4.1%

Total Program FTEs 3.00 3.00 3.00 0.00 0.0%
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Health Department 

The 

master pages, so if you need to create a new 
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ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides public health leadership to residents, community organizations, and businesses; 

supports policies, research, and system changes to provide opportunities for Alexandrians to enjoy complete physical, mental, 

social, and spiritual well-being; and provides health promotion, disease prevention & public health leadership in health equity. 

HEALTH EQUITY 

CASE MANAGEMENT/BABY CARE 

Program Description: This program provides family planning, case management/baby care, teen wellness center services, and 

Women, Infants & Children (WIC) nutrition education & supplemental food program assistance. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $26,090 $111,324 $121,874 $10,550 9.5%
Non-Personnel $6,919 $3,750 $4,050 $300 8.0%

Total Program Expenditures (All Funds) $33,009 $115,074 $125,924 $10,850 9.4%

Total Program FTEs 1.00 1.00 1.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $686,415 $683,511 $844,459 $160,948 23.5%
Non-Personnel $47,963 $104,548 $118,751 $14,203 13.6%

Total Program Expenditures (All Funds) $734,378 $788,059 $963,210 $175,151 22.2%

Total Program FTEs 7.25 7.25 8.25 1.00 13.8%
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Department Contact Info 

   703.746.1701 

   https://alexlibraryva.org/ 

Department Head 

   Rose T. Dawson 

Library 

The Library provides access to information in a variety of formats, as well as various programs and services which contribute to 

customers’ educational, informational, and recreational needs. The Library also builds a better community by providing the 

opportunity for customers to learn, create, explore, and connect.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Libraries’ personnel expenses increased due to the reversal of the FY 2022’s budget targeted position hiring freezes, pay scale 
adjustments, normal step adjustments, and the addition of workers compensation. 

• Non-Personnel increased due to adjustments to Library membership, subscription and materials costs as well as fee increases 
for security monitoring, building equipment maintenance, and Alex 311. Contract rates for cleaning and security services saw 
larger rate escalations this year due to regional cost inflation.  

• The Library Fund increased due to a small increase in State Aid for FY 2023. A FY 2023 technical adjustment increased the 
Library’s passport revenue budget by $84,000 due to returning passport application requests. This additional revenue will 
result in a corresponding $84,000 decrease in General Fund support for the Library Fund.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 
Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees. The FY 2023 
approved budget includes a total pay scale increase of 4.5% for all General Schedule employees.  

• The General Fund’s budget increases are due to the personnel and non-personnel adjustments described above. 

• The Other Special Revenue fund saw no changes in FY 2023.  

• There are no changes in Department FTEs in the approved budget. 

 

Library 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $5,908,925 $6,047,737 $6,587,613 $539,876 8.9%

Non-Personnel $108,160 $1,860,863 $2,040,082 $179,219 9.6%

Total $6,017,085 $7,908,600 $8,627,695 $719,095 9.1%

Expenditures by Fund

General Fund $7,597,302 $7,556,858 $8,183,465 $626,607 8.3%
Library ($1,555,336) $311,742 $404,230 $92,488 29.7%

Other Special Revenue ($24,881) $40,000 $40,000 $0 0.0%

Total $6,017,085 $7,908,600 $8,627,695 $719,095 9.1%

Total Department FTEs 67.21 66.11 66.11 -                   0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Library 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 66.11 $7,908,600 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into 

the next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in 

salaries & benefits, contracts, and materials. This also includes an increased vacancy savings factor as 

well as the restoration of the reductions in travel, conferences, mileage, and education and training 

budgets that were taken in FY 2022 to balance the budget.  

0.00 $437,978 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the 

Add/Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 

adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public 

Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn 

Police and Sheriff employees, and 4.5% for General Schedule employees. 

0.00 $281,117 

Alexandria Library 

The 2023 Approved Budget includes the allocation of $30,061 of ARPA Tranche #2 funding for the 
Alexandria Library to continue lending mobile hotspots and Chromebooks to cardholders to provide 
Internet access and equipment to residents without reliable access or computers in the home. The 
mobile hotspots and Chromebooks will support remote working, learning and applying for employment, 
benefits, and other services offered by local nonprofits. The project is a continuation of the Library’s 
mobile hotspot lending program that was funded through the City’s Tranche #1 allocation. Tranche #2 
ARPA funding will be appropriated in FY 2022 to departments after the FY 2023 budget is adopted by 
City Council. 

0.00 $0 

Alexandria Library 

A technical adjustment in the FY 2023 Approved Budget increased the Library’s passport revenue 
budget by $84,000. This adjustment represents additional revenue for the Alexandria Library, rather 
than a change in expenses. This additional revenue will result in a corresponding $84,000 decrease in 
General Fund support for the Library Fund.  

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 66.11 $8,627,695 
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PERFORMANCE INDICATORS 

Library 

To align this properly, it should be in the cen-
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green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Note: Performance Indicators impacted by Pandemic related library closures  
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PERFORMANCE INDICATORS 

Library 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Note: Performance Indicators impacted by Pandemic related library closures  
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PRIORITY BASED BUDGETING RESULTS 

Library 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Administrative Services

Library Administration oversees and manages public and support services 

for the Library including human resources, prepares reports and statistics 

regarding library operations, and coordinates strategic planning and sets 

direction for key Library initiatives.

0.55 M 1

Adult Services - Events

The Library provides adults with programming to support job searching, 

technology skills, career development, health awareness, financial literacy, 

English language development, recreational interests, and lifelong learning.

0.43 M 2

Adult Services - 

Information Services

The Library provides adults with resources to support their lifelong learning, 

daily activities, and recreational pursuits.
1.05 M 2

Collection Management

The Library acquires and maintains diverse collections of materials (books, 

digital resources, journals, DVDs, audiobooks, databases, etc.) which 

provide resources and educational and recreational enrichment for adults, 

children, and families.

0.86 M 2

Information Technology 

Services - Public Support 

& Digital Services

The Library provides free access to computers, access to the Internet, a 

wireless network, and electronic resources, as well as printing and copying 

equipment.

0.47 M 2

Materials Lending
The Library lends to customers its diverse collections of materials (books, 

journals, DVDS, audiobooks, etc.).
1.68 M 2

Youth and Family Services 

- Events

The Library provides programming for youth and their families to build 

literacy skills, prepare children for school, and support ongoing learning 

through the teen years into young adulthood.

0.35 M 2

Youth and Family Services 

- Information Services

The Library provides children with resources to support literacy 

development, homework help, recreational reading, and lifelong learning.
0.34 M 2

Adult Services - Outreach
The Library provides programming and services for adults outside of the 

Library.
0.39 M 3

Communications & 

Marketing

Communications oversees public and staff support services pertaining to 

public information and marketing efforts for the Library.
0.18 M 3

Facilities Management
Facilities Management ensures that facilities are in good working order and 

the library environment is clean and safe.
0.60 M 3

Financial Services

Financial Services provides purchasing, accounting, and budgeting 

operations for the Library. It also prepares reports and statistics regarding 

library operations.

0.24 M 3
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PRIORITY BASED BUDGETING RESULTS (CONTINUED) 

Library 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Information Technology 

Services - Infrastructure 

Management and Staff 

Support

This program provides the technology support necessary to maintain the 

hardware and software utilized by Library staff and customers.
0.16 M 3

Local History/Special 

Collections

Local History and Special Collections documents and collects materials 

related to Alexandria’s history. Staff supports the community by providing 

assistance with genealogy research, historic building research, and any 

inquiries related to Alexandria and Virginia history.

0.38 M 3

Youth and Family Services 

- Outreach

The Library provides programming and services for youth and their families 

outside of the Library to build literacy skills, prepare children for school, 

and support ongoing learning through the teen years into young adulthood.

0.11 M 3

Law Library
Law Library collects and provides access to materials related to federal, 

Alexandria, and Virginia law.
0.12 M 4
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The FY 2023 approved budget for the Northern Virginia Community College (NVCC) decreases by $35 or 0.2% from FY 2022. 

Surrounding jurisdictions saw larger population increases which impacted NVCC’s formula driven budget request for the City 

of Alexandria. The City provides these funds to NVCC for services and student activities that would not be possible with State 

funds alone. These programs are essential to NVCC’s ability to operate and maintain the College for the community’s 

continued use. 

Northern Virginia Community College 

To align tables horizontally, click on the 

and then look for 
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initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 
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Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Northern Virginia Community College $16,009 $15,785 $15,750 ($35) -0.2%

Total Expenditures (All Funds) $16,009 $15,785 $15,750 ($35) -0.2%

Jurisdiction

Population*                        

FY 2022

Population*                        

FY 2023

Population 

Percent Change

 FY 22 - FY 23

Jurisdiction 

Percent Share

Operating 

Budget Request

City of Alexandria 159,152 159,277 0.1% 6.3% $15,750

Arlington County 242,152 242,465 0.1% 9.6% $24,000

City of Fairfax 23,943 23,937 0.0% 0.9% $2,250

Fairfax County 1,143,528 1,146,163 0.2% 45.3% $113,250

City of Falls Church 14,331 14,593 1.8% 0.6% $1,500

Loudoun County 413,546 418,690 1.2% 16.5% $41,250

Manassas City 41,757 41,956 0.5% 1.7% $4,000

Manassas Park City 16,636 16,752 0.7% 0.7% $1,750

Prince William County 465,498 468,497 0.6% 18.5% $46,250

Total 2,520,543 2,532,330 0.5% 100.0% $250,000

Summary Table FY 2023 Approved

*Population figures provided by NVCC come from the Weldon Cooper Center for Public Service
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Department Contact Info 

   Neighborhood Health                                                                                                  INOVA Alexandria Hospital  

   703.535.5568                                                                                                                703.504.3000  

   http://www.neighborhoodhealthva.org/alexandria.html                                    https://www.inova.org/ 

  Basim Khan, MD, MPA, Executive Director                                                              Rina Bansal, MD, MBA, President, INOVA Alexandria  

 

   Health Systems Agency of Northern Virginia               Coroner’s Office 

   703.573.3100                   703.530.2600  

   http://hsanv.org/index.html                   http://www.vdh.virginia.gov/medical-examiner/ 

   Dean Montgomery, Staff Director                                                                             William T. Gormley, MD, Chief Medical Examiner 

 

Other Health Services 

Other Health Services is a collection of contributions to non-City agencies that provide health services to Alexandria Residents. 

These programs include: 

• Neighborhood Health 

• Health Systems Agency of Northern Virginia 

• INOVA Alexandria Hospital 

• Coroner’s Office 

Department 
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This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Other Health Services’ overall budget is increasing due to a $22,549 increase in the subsidy to Neighborhood Health for 

services provided at 2 East Glebe Road and Casey Health Center.  

• As part of the FY 2020 Add/Delete process, City Council transferred 50 percent or $490,575 of INOVA Alexandria’s 

contribution from “Other Health” to “Non-Departmental” contingent reserves. The FY 2023 budget maintains this funding in 

Non-Department contingent reserves. These funds will be proposed for release once INOVA Alexandria provides service level 

and financial information related to the impact of Medicaid expansion to the City and City Council approves its release. 

• There are no changes to the City’s contributions to the Coroner’s Office and the Health Systems Agency of Northern Virginia 

from prior year levels. 

 

Other Health Services 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Non-Personnel $1,725,870 $1,257,387 $1,279,936 $22,549 1.8%

Total $1,725,870 $1,257,387 $1,279,936 $22,549 1.8%

Expenditures by Fund
General Fund $1,725,870 $1,257,387 $1,279,936 $22,549 1.8%

Total $1,725,870 $1,257,387 $1,279,936 $22,549 1.8%
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DEPARTMENT CHANGES TO CITY SERVICES 

Other Health Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 0.00 $1,257,387  

Neighborhood Health 

Current services adjustment—Reflects the change in the cost of continuing the current level of service 

into the next fiscal year and includes increases and/or decreases in salaries & benefits, contracts, and 

materials. The approved Neighborhood Health funding is $774,161. 

0.00 $22,549 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 0.00  $1,279,936 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who feel they are in very good or excellent health from 73%. 

• Reduce obesity among city residents from 16% in 2013-2014 to 13% (reported using two years of data). 

• Reduce the City’s infant mortality rate from 5.1 per 1,000 live births in 2014 to 3.1. 

Other Health Services 
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Key Department Indicators

2019

Actual

2020

Actual

2021

Actual Target

The percentage of Neighborhood Health patients 

with diabetes who are at goal (HbA1c < = 9%) will 

improve. 71.1% 60.0% 67.0% 75.0%

The percentage of Neighborhood Health patients 

with hypertension who are at goal (< 140/90) will 

improve. 58.9% 55.0% 48.0% 63.0%

Percent of children in the age categories of 6 to 14 

who were seen by a dental practitioner who 

received a sealant on one or more first permanent 

molar tooth. 48.0% 69.0% 60.0% 60.0%

Percent of patients that demonstrate improved oral 

hygiene (e.g. reduced or no cavities) by their second 

check-up. 77.0% N/A 30.0% 75.0%

Percentage of women 21 to 64 years of age, who 

were screened for cervical cancer 53.5% 53.0% 67.0% 75.0%

*2020 data covers January through October 2020
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PRIORITY BASED BUDGETING RESULTS 

Other Health Services 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Neighborhood Health 

Services

City contribution to the Neighborhood Health center. Neighborhood Health 

operates a Federally Qualified Health Center since 2004 including five clinics 

in the City of Alexandria providing comprehensive medical, dental and 

behavioral health services.

0.75 M 3

INOVA Alexandria 

Hospital

Through a cooperative agreement with the City, INOVA Alexandria Hospital 

provides health care services, including; inpatient admissions, emergency 

room visits, obstetric and surgical services, to meet the health care needs of 

the City’s low-income residents.

0.49 M 3

Health Systems Agency of 

Northern Virginia 

Membership

Membership fees for the Health Systems Agency of Northern Virginia. The 

Health Systems Agency of Northern Virginia provides health planning and 

resource development for several jurisdictions throughout Northern 

Virginia, including the City of Alexandria.

0.01 M 4
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PROGRAM LEVEL SUMMARY 

Other Health Services 

• Coroner’s Office - No changes in expenditures from FY 2022 levels. 

• Health Systems Agency of Alexandria - No changes in expenditures from FY 2022 levels. 

• INOVA Alexandria Hospital - Maintaining the reduced budget level of $490,575. During the Add/Delete process for FY 2020, 

City Council moved $490,575 of INOVA Alexandria’s City contribution from Other Health to Non-Departmental contingent 

reserves. A $490,575 contingent amount is repeated for FY 2023 and the release of funding is dependent on INOVA 

Alexandria’s distribution of service level information to the City. 

• Neighborhood Health Services - This program is increasing due to a 3% increase in Neighborhood Health’s subsidy to support 

health care at 2 East Glebe Road and Casey Health Center.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Coroner's Office $1,000 $1,200 $1,200 $0 0.0%

Health Systems Agency of Northern Virginia $14,000 $14,000 $14,000 $0 0.0%

INOVA Alexandria Hospital $981,150 $490,575 $490,575 $0 0.0%

Neighborhood Health $729,720 $751,612 $774,161 $22,549 3.0%

Total Expenditures (All Funds) $1,725,870 $1,257,387 $1,279,936 $22,549 1.8%
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Other Health Services 
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Description

Program Description: Neighborhood Health operates a Federally Qualified Health Center since 2004 including five clinics in the 

City of Alexandria providing comprehensive medical, dental and behavioral health services. 

NEIGHBORHOOD HEALTH SERVICES 

CORONER’S OFFICE 

Program Description: The Coroner's Office provides investigations into certain deaths, including but not limited to, trauma, injury, 

violence, poisoning, accident, suicide or homicide; that occurs within the City in accordance with Section 32.1-283. of the Code of 

Virginia. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $1,000 $1,200 $1,200 $0 0.0%

Total Program Expenditures (All Funds) $1,000 $1,200 $1,200 $0 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $729,720 $751,612 $774,161 $22,549 3.0%

Total Program Expenditures (All Funds) $729,720 $751,612 $774,161 $22,549 3.0%
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Other Health Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Health Systems Agency of Northern Virginia provides health planning and resource development for several 

jurisdictions throughout Northern Virginia, including the City of Alexandria. 

HEALTH SYSTEMS AGENCY OF NORTHERN VIRGINIA 

INOVA ALEXANDRIA HOSPITAL 

Program Description: Through a cooperative agreement with the City, INOVA Alexandria Hospital provides health care services, 

including; inpatient admissions, emergency room visits, obstetric and surgical services, to meet the health care needs of the City’s 

low-income residents.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $14,000 $14,000 $14,000 $0 0.0%

Total Program Expenditures (All Funds) $14,000 $14,000 $14,000 $0 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $981,150 $490,575 $490,575 $0 0.0%

Total Program Expenditures (All Funds) $981,150 $490,575 $490,575 $0 0.0%
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Department Contact Info 

   703.746.4343 

   https://www.alexandriava.gov/Recreation 

Department Head 

   James Spengler 

Recreation & Cultural Activities 

The Department is comprised of four operating Divisions: Recreation Services; Leadership & Management; Cultural Activities; and 

Park Operations. These four Divisions work to offer the full range of programs, facilities and parks.  

Department 
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This is essentially a standard department section, 
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hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increased due to merit increases, pay scale adjustments, projected healthcare and retirement benefits costs, and 

the reversal of FY 2022’s target position hiring freezes. Personnel costs also increased due to higher starting hourly wages 

for seasonal staff associated with current labor market pressures, the addition of  2.0 Lifeguards for Alexandria Pools, and 

personnel expenses for enhanced supports for children with disabilities in After School and Summer Out of School Time 

Programs. 

• Non-Personnel increased due to current services adjustments for contractual service increases in landscaping, operating 

supplies and materials, housekeeping and janitorial expenses, and the reversal of FY 2022’s temporary Chinquapin summer 

closure. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 

2023 Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees. The FY 2023 

approved budget includes a total pay scale increase of 4.5% for all General Schedule employees.  

• General Fund expenses increased due to the personnel and non-personnel changes described above. The City’s FY 2021 and 

FY 2022 General Fund revenues for RPCA decreased significantly due to the pandemic’s impact on recreation programing, 

class participation, and the impact of school closures on before-and-after school and summer camp operations. The FY 2023 

budget assumes a return to base-line revenues for these community programs. 

• RPCA’s Fiscal Year and Non-Fiscal Year Grants, Donations, and Other Special Revenues budgets remained flat for FY 2023. 

• The Internal Service Fund decreased to reflect planned vehicle replacements for FY 2023.  
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $15,050,639 $17,933,118 $20,069,101 $2,135,983 11.9%
Non-Personnel $6,993,051 $9,194,080 $9,660,245 $466,165 5.1%
Capital Goods Outlay $111,686 $536,323 $173,666 ($362,657) -67.6%

Total $22,155,376 $27,663,521 $29,903,012 $2,239,491 8.1%

Expenditures by Fund

General Fund $20,994,016 $24,611,611 $27,213,759 $2,602,148 10.6%
Non-Fiscal Year Grants $21,348 $282,000 $282,000 $0 0.0%
Fiscal Year Grants $11,370 $47,000 $47,000 $0 0.0%
Donations $62,654 $238,255 $238,255 $0 0.0%
Other Special Revenue $954,302 $1,951,655 $1,951,655 $0 0.0%

Internal Service Fund $111,686 $533,000 $170,343 ($362,657) -68.0%

Total $22,155,376 $27,663,521 $29,903,012 $2,239,491 8.1%

Total Department FTEs 156.46 156.46 158.46 2.00                 1.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

Recreation & Cultural Activities 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 156.46 $27,663,521 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into 

the next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in 

salaries & benefits, contracts, and materials. This also includes an increased vacancy savings factor as 

well as the restoration of the reductions in travel, conferences, mileage, and education and training 

budgets that were taken in FY 2022 to balance the budget.  

0.00 $1,159,089 

Leadership & Management 

City Marina Robinson Landing Transient Docketing—The approved budget includes $15,000 in projected 

general fund revenue for transient docking service at the City managed Robinson Landing floating piers. 

RPCA will coordinate with T&ES for the establishment of a Park Mobile Electronic Payment area on the 

docks for transient docking. 

0.00 $0 

Leadership & Management 

Marina Slipholders Access to Security Cameras—RPCA will charge an annual $100 administrative fee to 

establish and maintain individual slip holder access login credentials to the City marina camera system. 

The fee would be in addition to the annual slip fee calculation. This service enhancement for 54 license 

holders is estimated to generate approximately $5,400 in revenue.  

0.00 $0 

Recreation Services 

Expanded Aquatic Programming—The approved budget adds programming for all ages and abilities at 

Memorial, Warwick, and Old Town Pools by adding youth camps, youth and adult swim lessons, and 

adult water aerobics. The supplemental expenditure will fund seasonal program instructors and 

supplies, and will be offset by registration revenue for a net neutral impact on the general fund. 

0.00 $54,508 

Recreation Services 

Alexandria Pool Lifeguard Staffing—The approved budget adds 2.0 full-time Lifeguards to keep 

Alexandria competitive with other local lifeguard employers.  

2.00 $62,162 

Recreation Services 

Enhanced Support for Children with Disabilities Participation in After School and Summer Out of School 
Time Programs (OSTP)—The approved budget adds funding for two temporary Therapeutic Recreation 
Leaders. These staff will be available for families who request additional support for their children with 
special needs to participate in after school or summer recreation program at a RPCA program location 
of their choice. 

0.00 $77,185 
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DEPARTMENT CHANGES TO CITY SERVICES 

Recreation & Cultural Activities 

Adjustments  FTE  Amount 

Recreation Services 

Out of School Time Program (OSTP) —The City Manager’s proposed budget allocated $200,000 in 

Departmental contingency to allow RPCA to research and recommend staffing needs for OSTP. During 

the FY 2023 Add/Delete process, City Council moved the $200,000 contingency to Non-Departmental 

contingent reserves and allocated an additional $400,000 in ARPA funding for a total out of school time 

Non-Departmental contingency of $600,000. Tranche #2 ARPA funding will be appropriated in FY 2022 

to departments after the FY 2023 budget is adopted by City Council. 

0.00 $0 

All Programs 

The 2023 Proposed Budget recommended the allocation of $200,000 of ARPA Tranche #2 funding for 

the City to conduct an Arts Study. During the FY 2023 City Council Add/Delete process, this funding was 

removed from the Tranche #2 spending plan due to sufficient funding already being included in the CIP. 

0.00 $0 

Recreation Services 

RPCA Seasonal Employee Pay—A $45,000 technical adjustment was included in the approved budget to 

provide a 3-step increase in hourly rates for RPCA seasonal positions to improve the competitiveness of 

the City’s wages. While some of the estimated cost for higher hourly wages for RPCA’s seasonal staff 

was factored into RPCA’s FY 2023 current services budget, an additional $45,000 in General Fund 

support was required to fully fund the 3-step adjustment.   

0.00 $45,000 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the 
Add/Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 
adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public 
Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn 

0.00 $841,547 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 158.46 $29,903,012 
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PERFORMANCE INDICATORS 

Recreation & Cultural Activities 
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Strategic Plan indicators supported by this Department 

• Maintain the percentage of residents satisfied with opportunities to attend cultural, arts, music activities at or above 2016’s 

74% . 

• Maintain the 2015 rate of 7.3 acres of open space per 1,000 residents.  

• Increase the percentage of Alexandria households participating in recreation programs from 2016’s 52%.  

• Increase the percentage of Alexandria land covered by tree canopy from 2014’s 34%  

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PERFORMANCE INDICATORS 

Recreation & Cultural Activities 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

City of Alexandria FY 2023 Approved Budget 12.65



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

PRIORITY BASED BUDGETING RESULTS 

Recreation & Cultural Activities 
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Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Community Recreation 

Program

This program provides more than 1,700 recreational program 

opportunities that promote healthy living and social interaction for the 

public which include sports leagues, senior programming, community 

activities, classes, camps, therapeutic recreation and aquatics. Currently, 

14,235 Alexandria households (20% of all Alexandria households) 

actively participate in community programming.

3.95 M 1

Park and Facility Planning, 

Public Art & Capital 

Project Implementation 

Program

This Program provides long-range planning to facilitate improvement of 

parks and facilities to meet the needs of residents through the 

implementation of park and facility plans identified in the 10-year 

Recreation and Park CIP through management of capital funding, design, 

parknership program, community stakeholder meetings, construction 

inspection, and acquisition and maintenance of public art.

1.37 M 1

Park Grounds and 

Facilities Maintenance 

Service

This service provides the overall maintenance and operation of 566 

acres of parkland at 142 locations, including 42 playgrounds, 60 

tennis/basketball courts, 18 dog exercise areas, 20 miles of trails, 13 

restroom buildings and 9 picnic shelters.  Maintenance activities include 

mowing, restroom cleaning, trash collection, turf care and landscaping, 

and the upkeep of all park benches, picnic tables, pavilions, lighting and 

irrigation systems, water fountains, signs, fencing, bridges, and other 

structures.

3.66 M 1

Sports Field  Maintenance 

Service

This service provides routine maintenance, repairs and improvement of 

49 sports fields including 11 synthetic turf fields, located in public parks 

and school grounds. The sports fields are used for baseball, softball, 

soccer, field hockey, football, rugby, and lacrosse.

2.82 M 1

City Marina Service

This service supports economic development, tourism and vibrancy 

through management of the City Marina facilities including slip licenses 

and transient docking for recreational boating, commercial private 

charters, sightseeing tours, and a water taxi service.

0.64 M 2

Community Cultural 

Events and Programs

This program supports City-produced community cultural events and 

programs that are attended by thousands of residents and tourists each 

year as well as coordinating the process for 150 non-City produced 

special events and parades in public spaces and streets as well as 

providing a variety of community-based arts and culture programs. This 

program also provides grant support to local arts organizations and 

artists to provide quality, accessible arts and culture programs in 

Alexandria.

2.11 M 2
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PRIORITY BASED BUDGETING RESULTS 

Recreation & Cultural Activities 
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Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Medians, Rights-of-way 

and alleys, schools and  

other public grounds 

maintenance Service

This service provides mowing, landscaping and other grounds 

maintenance support for 91 acres of medians in public rights-of-way, 

190 landscaped sites and public grounds at 17 schools, 12 recreation 

centers, 4 libraries and 5 cemeteries.

0.79 M 2

Natural Lands 

Maintenance Program

This program supports the preservation, improvement, ecological 

restoration, and stewardship of 530 acres of City-owned natural lands in 

parks and easements. Work actions include assessments and monitoring 

of natural areas, control of damaging invasive plants, preservation of 

Virginia native plants, and ecological restoration of degraded sites.

0.67 M 2

Out of School Time 

Program

This program provides regularly scheduled, structured and supervised 

after-school and summer activities for 1,200 school-age youth for 20 or 

more hours per week during the school year and  for 40 hours per week 

during the summer months. Participating children are engaged in a safe 

environment that incorporates play, learning, cultural enrichment, and 

positive social interaction.

2.14 M 2

RPCA Recreation Centers

This service provides the community a variety of opportunities through 

facility reservations/rentals, use of fitness rooms, facilitation of 

community programming and meeting space at five neighborhood 

recreation centers, and four full service recreation centers.

3.97 M 2

Urban Forestry 

Maintenance Program

This program supports the goal of 40% tree canopy coverage in the City 

and provides care and maintenance for 17,000 trees along City streets, 

rights-of-way, public parks, and other public properties.  Activities 

support 1,000 citizen maintenance requests per year resulting in 

maintenance of 5,000 trees and the planting of 570 trees annually.  

Also,  provides emergency after hours response to tree related issues.

1.91 M 2

Nature Center and 

Environmental Education 

Program

This program supports the management and the operations of the 

"Buddie" Ford Nature Center and Dora Kelley Nature Park that provides 

815 classes per year, hosts approximately 22,600 visitors, offers after 

school and summer camp programs, and outreach programs to ACPS 

schools.

1.13 M 3

NVRPA General 

Operations

The Authority operates 21 regional parks comprised of more than 

10,000 acres and a variety of recreational facilities and historic sites, 

including in Alexandria, the Carlyle House and Cameron Run Regional 

Park. The City of Alexandria, along with the Cities of Fairfax and Falls 

Church, and the Counties of Arlington, Fairfax and Loudoun, pay a share 

of the costs of the park program.

0.32 M 3

Torpedo Factory Art 

Center and Community 

Development Program

This program supports the operations and programming at the Torpedo 

Factory Art Center which is free and open to the public, welcomes over 

620,000 visitors per year, and includes over 100 artists in 85 studios and 

galleries as well as local organizations such as The Art League.

1.62 M 3
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PROGRAM LEVEL SUMMARY 

Recreation & Cultural Activities 

• Leadership and Management saw decreases in capital outlay for FY 2023’s planned vehicle replacements, which is partially 

offset by the pay scale adjustments, standard step adjustments, and healthcare rate increases among personnel. 

• Cultural Activities increased due to pay scale adjustments, standard step adjustments, and healthcare rate increases among 

personnel for FY 2023. Other current services adjustments for software licenses and operating expenses also contributed to 

the increase in Cultural Activities. 

• The Northern Virginia Regional Park Authority’s requested City contribution increased by $14,580 or 4.7% for FY 2023. 

• Recreation Services increased due to the pay scale adjustments, standard step adjustments, and healthcare rate increases. 

Other programmatic costs increases include the addition of 2.0 Lifeguard positions, funding for expanding aquatic 

programming, and additional personnel to enhance support for children with disabilities in After School and Summer Out of 

School Time Programs.  

• Park Operations increased due to the pay scale adjustments, standard step adjustments, and healthcare rate increases among 

personnel for FY 2023. Other current services adjustments for contractual service increases in landscaping, operating supplies 

and materials, and housekeeping and janitorial expenses contributed to the increase in Park Operations.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management $3,805,650 $5,039,912 $4,990,916 ($48,996) -1.0%

Cultural Activities $2,071,056 $2,766,129 $2,830,996 $64,867 2.3%

Northern Virginia Regional Park Authority $313,034 $310,346 $324,926 $14,580 4.7%

Recreation Services $7,740,105 $9,929,062 $11,185,981 $1,256,919 12.7%

Park Operations $8,225,531 $9,618,072 $10,570,193 $952,121 9.9%

Total Expenditures (All Funds) $22,155,376 $27,663,521 $29,903,012 $2,239,491 8.1%

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management                 27.00                 27.00                 27.00 0.00 0.0%

Cultural Activities                 13.87                 13.87                 13.87 0.00 0.0%

Recreation Services                 58.89                 58.89                 60.89 2.00 3.4%

Park Operations                 56.70                 56.70                 56.70 0.00 0.0%

Total FTEs               156.46               156.46               158.46                   2.00 1.3%
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Recreation & Cultural Activities 
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Description

Program Description: The Leadership & Management Support Services program provides management functions for the 

department, including budget planning/fiscal services, procurement, communications, workplace safety, HR services, and 

Waterfront park management.  

LEADERSHIP & MANAGEMENT 

CULTURAL ACTIVITIES 

Program Description: Develops and facilitates community cultural programs and special events, administers the City’s public art 

program, and manages the Torpedo Factory Art Center.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,494,816 $2,994,541 $3,290,378 $295,837 9.9%

Non-Personnel $1,199,148 $1,509,048 $1,526,872 $17,824 1.2%

Capital Goods Outlay $111,686 $536,323 $173,666 ($362,657) -67.6%

Total Program Expenditures (All Funds) $3,805,650 $5,039,912 $4,990,916 ($48,996) -1.0%

Total Program FTEs 27.00 27.00 27.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,212,652 $1,730,058 $1,809,120 $79,062 4.6%

Non-Personnel $858,404 $1,036,071 $1,021,876 ($14,195) -1.4%

Total Program Expenditures (All Funds) $2,071,056 $2,766,129 $2,830,996 $64,867 2.3%

Total Program FTEs 13.87 13.87 13.87 0.00 0.0%
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Recreation & Cultural Activities 
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Description

Program Description: Provides regional park membership.  

NORTHERN VIRGINIA REGIONAL PARK AUTHORITY 

RECREATION SERVICES 

Program Description: Produces and facilitates recreation programs and manages multiple recreation facilities.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $313,034 $310,346 $324,926 $14,580 4.7%

Total Program Expenditures (All Funds) $313,034 $310,346 $324,926 $14,580 4.7%

Total Program FTEs 0.00 0.00 0.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $6,516,574 $7,816,301 $8,978,812 $1,162,511 14.9%
Non-Personnel $1,223,531 $2,112,761 $2,207,169 $94,408 4.5%

Total Program Expenditures (All Funds) $7,740,105 $9,929,062 $11,185,981 $1,256,919 12.7%

Total Program FTEs 58.89 58.89 60.89 2.00 0.0%
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Recreation & Cultural Activities 

The 
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Description

Program Description: Provides maintenance and management of parks, public grounds, trees and associated facilities; 

environmental education; and natural resource management.  

PARK OPERATIONS 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $4,826,597 $5,392,218 $5,990,791 $598,573 11.1%

Non-Personnel $3,398,934 $4,225,854 $4,579,402 $353,548 8.4%

Total Program Expenditures (All Funds) $8,225,531 $9,618,072 $10,570,193 $952,121 9.9%

Total Program FTEs 56.70 56.70 56.70 0.00 0.0%
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Focus Area All Funds Budget - $195,716,553 

Department All Funds Departmental Budget 

Department of Code Administration $8,730,206 

Economic Development  

(Alexandria Economic Development Partnership,  

Small Business Development Center, Visit Alexandria) 

$7,657,894 

Office of Historic Alexandria $5,144,545 

Office of Housing $14,100,171 

Planning & Zoning $7,807,485 

Department of Project Implementation $2,329,900 

Transit Services 

(DASH, King Street Trolley, VRE, DOT Paratransit, WMATA) 
$55,626,968 

Transportation & Environmental Services $94,319,384 
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Department Contact Info 

   703.746.4200 

   https://www.alexandriava.gov/Code 

Department Head 

   Gregg Fields 

Department of Code Administration 

The Department of Code Administration works in partnership with customers (residents, architects, engineers, contractors, 

developers, business and building owners) as part of a team dedicated to ensuring the safety of the built environment. The 

objective is to work in concert with the customers to administer the provisions of the Virginia Uniform Statewide Building Codes 

(USBC) including the Virginia Construction Code, the Virginia Existing Structures Code and the Virginia Maintenance Code and 

referenced standards. In addition, the department is responsible for ensuring compliance with the City Code nuisance and 

development provisions. This is achieved by providing premier customer service, efficient and timely plan review, consistent 

inspections, and proactive education and training of customers on the requirements and purpose of the code.  

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to an increase in retirement contributions, healthcare, standard step increases and 

4.5% pay scale adjustments.  

• Non-Personnel expenditures increase due to City shop maintenance fees and equipment replacement costs. 

• Capital Goods Outlay expenditures decrease due to a reduction in the number of vehicles being replaced in FY 2023. 

• Indirect Costs decrease due to the reduction in revenues expected to be collected in FY 2023. Indirect costs are interfund 

transfers from the Other Special Revenue Fund to the General Fund. The amount of the transfer is equal to 9.2% of 

anticipated FY 2022 permit fee revenue with an adjustment based on 2021 actual revenues.  

• The Other Special Revenue Fund budget increases due to retirement contributions, healthcare, standard step increases and 

4.5% pay scale adjustments slight offset by reductions in overtime, workers compensation and pay supplements. This FY 2023 

Approved budget includes a $100,000 reallocation from professional services to temporary services for hiring specialty 

positions.  

• The Internal Service budget decreases based on a reduction in vehicle replacement costs. 

Department of Code Administration 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $4,992,773 $5,839,024 $6,230,830 $391,806 6.7%
Non-Personnel $1,189,105 $2,394,862 $2,415,349 $20,487 0.9%

Capital Goods Outlay $17,533 $150,500 $84,027 ($66,473) -44.2%
Interfund Transfer $300,000 $0 $0 $0 0.0%

Indirect Costs $937,139 $1,190,000 $1,000,000 ($190,000) -16.0%
Depreciation Costs $54,347 $0 $0 $0 0.0%

Total $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%

Expenditures by Fund
General Fund $5,388 $0 $0 $0 0.0%

Other Special Revenue $7,345,970 $9,333,886 $9,556,179 $222,293 2.4%
Internal Service Fund $71,880 $150,500 $84,027 ($66,473) -44.2%
Sanitary Sewer $67,660 $90,000 $90,000 $0 0.0%

Total $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%

Total Department FTEs 51.62 52.00 52.00 $0.00 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Code Administration 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 52.00 $9,574,386 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. 

0.00 ($111,310) 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

0.00 $267,130 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 52.00 $9,730,206 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Department of Code Administration 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Department of Code Administration 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Department of Code Administration 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Administrative Support

Provides for the overall managerial and administrative support to Code 

Administration personnel in order to ensure an effective and efficient 

operation.

2.29 M 1

Inspections of Existing 

Structures

Provides proactive and reactive inspection of existing buildings and 

structures to ensure their compliance with State and City property 

maintenance codes and standards.

0.66 M 1

New Structure Inspections

Provides for the inspection of all new construction structures to ensure 

safety and compliance with Virginia Uniform Statewide Building Code and 

other city and state requirements.

2.34 M 1

Permitting

Provides for the issuance of various building and trade (mechanical, 

electrical, plumbing, and gas) permits for all residential and commercial 

building projects.

0.95 M 1

Rodent Abatement
Provides for the management and control of the rodent population in 

public rights-of-way and in the city’s sewer system.
0.09 M 1

Building and Trade Plan 

Review

Provides for the review of construction documents submitted with permit 

applications for new or altered commercial and residential buildings for 

code compliance in accordance with either the Virginia Construction Code 

or the Virginia Rehabilitation Code.

1.34 M 2

Permit Center Training 

and IT Levies
Funding collected to support Permit Center Training and IT needs. 0.72 M 3
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PROGRAM LEVEL SUMMARY 

Department of Code Administration 

• Administrative Support program decreases due to a reductions in vehicle replacement costs and indirect costs. This includes a 

$100,000 reallocation from professional services to temporary services for hiring specialty positions.  

• New Construction program increases due to salary and benefit increases and pay scale adjustments. 

• Permitting program increases due to salary and benefit increases and pay scale adjustments. 

• Plan Review Services program increases due to salary and benefit increases and pay scale adjustments. 

• Property Maintenance & Nuisance program increases due to healthcare and retirement contribution costs.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support $2,921,290 $4,300,915 $4,143,622 ($157,293) -3.7%

New Construction $1,811,554 $2,310,338 $2,420,153 $109,815 4.8%

Permitting $843,989 $929,501 $996,322 $66,821 7.2%

Plan Review Services $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Property Maintenance & Nuisance $664,031 $718,234 $754,610 $36,376 5.1%

Total Expenditures (All Funds) $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%
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PROGRAM LEVEL SUMMARY 

Department of Code Administration 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support                   6.00                   7.00                   7.00 0.00 0.0%

New Construction                 21.00                 20.00                 20.00 0.00 0.0%

Permitting                   8.62                   9.00                   9.00 0.00 0.0%

Plan Review Services                 10.00                 10.00                 10.00 0.00 0.0%

Property Maintenance & Nuisance                   6.00                   6.00                   6.00 0.00 0.0%

Total FTEs                 51.62                 52.00                 52.00                      -   0.0%
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Department of Code Administration 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides managerial and administrative support. 

ADMINISTRATIVE SUPPORT 

NEW CONSTRUCTION 

Program Description: This program provides new construction inspections and training. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,457,740 $1,894,045 $2,003,860 $109,815 5.8%
Non-Personnel $353,814 $416,293 $416,293 $0 0.0%

Total Program Expenditures (All Funds) $1,811,554 $2,310,338 $2,420,153 $109,815 4.8%

Total Program FTEs 21.00 20.00 20.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $850,290 $1,087,846 $1,166,539 $78,693 7.2%
Non-Personnel $761,981 $1,872,569 $1,893,056 $20,487 1.1%

Capital Goods Outlay $17,533 $150,500 $84,027 ($66,473) -44.2%
Interfund Transfer $300,000 $0 $0 $0 0.0%
Indirect Costs $937,139 $1,190,000 $1,000,000 ($190,000) -16.0%
Depreciation Costs $54,347 $0 $0 $0 0.0%

Total Program Expenditures (All Funds) $2,921,290 $4,300,915 $4,143,622 ($157,293) -3.7%

Total Program FTEs 6.00 7.00 7.00 0.00 0.0%
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Department of Code Administration 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program issues permits. 

PERMITTING 

PLAN REVIEW SERVICES 

Program Description: This program provides plan review services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Total Program Expenditures (All Funds) $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Total Program FTEs 10.00 10.00 10.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $843,726 $913,501 $980,322 $66,821 7.3%
Non-Personnel $263 $16,000 $16,000 $0 0.0%

Total Program Expenditures (All Funds) $843,989 $929,501 $996,322 $66,821 7.2%

Total Program FTEs 8.62 9.00 9.00 0.00 0.0%
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PROPERTY MAINTENANCE & NUISANCE 

Program Description: This program provides property maintenance and nuisance activities/inspections. 

Department of Code Administration 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $590,984 $628,234 $664,610 $36,376 5.8%
Non-Personnel $73,048 $90,000 $90,000 $0 0.0%

Total Program Expenditures (All Funds) $664,032 $718,234 $754,610 $36,376 5.1%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%
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Department of Code Administration 

CODE PERMIT FUNDING (ALL DEPARTMENTS) 

The above Code Administration section of the budget only represents the department’s budget. However, code permit fee 

revenues are also used to fund budget items of other departments. 

Permit Fee Funding

FY 2023 

Approved FTE

Code Administration $8,722,654 52.00

Transfers to General Fund (Indirect Costs) $1,000,000

Non-Personnel $1,491,824

Personnel $6,230,830 52.00

Department of Emergency Communications

Personnel $80,225 1.00

Finance Department

Personnel $78,810 1.00

Health Department

Personnel $82,225 1.00

Office of Historic Alexandria

Personnel $167,812 1.75

Information Technology Services

Personnel $546,667 4.00

Planning & Zoning

Personnel $330,851 3.00

Transportation & Environmental Services

Personnel $598,516 7.00

Total $10,607,760 70.75
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Visit Alexandria                 Alexandria Economic Development Partnership               Alexandria Small Business Development Center 

   703.838.5005    703.739.3820     703.778.1292 

   www.visitalexandriava.com                   www.alexandriaecon.org                                                                        www.alexandriasbdc.org   

Department Head 

   Patricia Washington    Stephanie Landrum     Stephanie Landrum 

Economic Development 

The Economic Development Agencies budget is a collection of contributions to non-City agencies and City non-departmental 

expenditures related to the City’s economic development, including:  

    Visit Alexandria 

    Alexandria Economic Development Partnership (AEDP) 

    Alexandria Small Business Development Center (SBDC) 

    King Street Corridor Tree Lighting and Market Square Decorations 

    First Night Alexandria 

    Commercial Corridors Vitality  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The Alexandria Economic Development Partnership budget increases by $348,893 or 13.4% due to previously delayed salary 

merit increases as well as restored FY 2022 reductions in  business executive stakeholder focus groups, website upgrades, 

and marketing photography.  Additionally, AEDP’s rent increased as a result of their relocation to partner with Virginia Tech. 

These increases are offset by efficiencies in software and telecommunications expenses and vacancy savings. 

• The Visit Alexandria budget increases by $238,000 or 6.5% as a result of restored FY 2022 reductions in destination 

advertising and international and meetings marketing as well as regular salary, benefit, and contractual increases. The FY 

2023 Approved Budget also commits to supplementing the budgeted Visit Alexandria contribution with $72,000 to support 

Scottish Christmas Walk event management. 

• The Small Business Development Center budget increases by $9,661 or 2.6% due to regular salary, benefit, and contractual 

increases.  

• Other Economic Development Agencies increases by $50,000 due to the inclusion of contingent funding for Alexandria’s 

membership in the Northern Virginia Economic Development Alliance. Additionally, the City has committed $150,000 of the 

Commercial Corridors Vitality funding to provide seed funding for a Business Improvement District (BID) in Old Town. The FY 

2023 Approved Budget allocates $500,000 of ARPA funding to contingent reserves to help retain and  assist minority owned 

small businesses. 

Economic Development 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Non-Personnel $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Total $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Expenditures by Fund
General Fund $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Total $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%
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DEPARTMENT CHANGES TO CITY SERVICES 

Economic Development 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 0.00 $7,011,340 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes the restoration of FY 2022 temporary reductions 

related to business executive stakeholder focus groups, website upgrades, marketing photography, 

destination advertising, and international and meetings marketing. 

0.00 $620,532 

AEDP 

Software and Telecommunications Savings—These savings are the result of AEDP’s recent office move 

and the conclusion of several one-time grant programs. 

0.00 ($3,978) 

AEDP 

Vacancy Savings—This efficiency recognizes savings that AEDP is likely to incur due to vacancies. 
0.00 ($20,000) 

Other Economic Development 

Minority Business Incubation —The FY 2023 Approved Budget allocates of $500,000 of ARPA Tranche #2 

funding in contingency to retain existing minority owned small businesses, help purchase new businesses 

and/or assist with start up costs. This funding will be housed in the City Manager’s office and co-designed 

by the Chief Race and Social Equity Officer, Alexandria Economic Development Team and local 

community groups. Detailed information on recommended ARPA projects can be found in the American 

Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 

2023 Approved Budget document.  

0.00 $0 

Other Economic Development 

BID Seed Funding—This commitment utilizes $150,000 of the funding in the Commercial Corridors 

Vitality contingent to provide seed money to develop a Business Improvement District (BID) in Old Town. 

0.00 $0 

Other Economic Development 

Northern Virginia Economic Development Alliance—This contingent funding supports Alexandria’s share 

of the Northern Virginia Economic Development Alliance’s (NOVA EDA) administrative costs and related 

regional initiatives. Begun in the fall of 2019, NOVA EDA encourages regional collaboration among ten 

member jurisdictions on economic development initiatives primarily in the area of new business and 

talent attraction and regional marketing. 

0.00 $50,000 

Visit Alexandria 

Scottish Christmas Walk—The City commits to using $72,000 in one-time sources to enhance the impact 

of the Scottish Christmas Walk Weekend, a public-private partnership, with event management and 

marketing. 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 0.00 $7,657,894 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the office vacancy rate from 15.6% in 2015 to 12.4% by 2022.  

• Increase the number of jobs in Alexandria from 106,238 in 2015 to 113,850 by 2022. 

• Increase the local gross domestic product from $11.1 billion in 2015 to $12.3 billion by 2022. 

Economic Development 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

*This number represents startup sessions only. The Small Business Development Center had 288 COVID-related sessions with 
existing clients in FY 2021, and these sessions have been the emphasis during the pandemic. 

Key Department Indicators

2019

Actual

2020

Actual

2021

Actual

2022

Estimate Target

Value of meeting leads generated $46,000,000 $42,100,000 $5,200,000 $26,000,000 $40,000,000

Number of website visits (millions) 2.3 2.1 2.1 2.8 2.0

Number of visitors using the visitor center 78,500 51,600 20,000 42,000 76,000

Percent of office space that is vacant 13.3% 13.6% 14.7% 14.7% 14.7%

Percent of retail space that is vacant 2.1% 2.9% 5.3% 2.3% 2.5%

Average rental rate for office space per square 

foot
$34.01 $33.89 $33.48 $34.43 $36.36

Number of counseling sessions for start-up small 

businesses
194 346 263* 220* 500

Number of education programs for small 

businesses
31 35 15 20 40

Length of holiday light coverage 1.1 miles 1.1 miles 1.1 miles 1.1 miles 1.1 miles

First Night tickets sold 5,000 7,000 7,000 474 5,000
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PRIORITY BASED BUDGETING RESULTS 

Economic Development 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Real Estate Development
Work in partnership with City staff and real estate developers to 

encourage investment of private capital in Alexandria.
0.28 M 2

Visitor Services

Visitor Center guest orientation, information and attraction services at 

Ramsay House. Guide visitors through a walk-in welcome center, 

responsive e-mail, telephone concierge services, and ticket sales that 

increase visitors' positive perceptions, quality of experience and length of 

stay.

0.22 M 2

Web
Develop video, photo and copy content that remains fresh and attracts 

visitors to return often to Alexandria and the web site itself.
0.24 M 2

Advertising

Purchase digital, broadcast and print media to raise awareness and 

propensity to visit Alexandria and provide a positive public impression 

that supports broader economic development goals.

1.11 M 3

Business Attraction

Attract new businesses through cultivating leads, connecting prospects 

with real estate opportunities, and offering deal-closing incentives to lower 

barriers to entry into the Alexandria market.

0.77 M 3

Business Retention & 

Expansion

Facilitation of business retention and/or expansion by addressing real 

estate, financial, regulatory, and workforce challenges identified by existing 

businesses located in Alexandria that the City is at risk of losing to a 

competing jurisdiction.

0.58 M 3

Entrepreneurship 

Activities

Create economic resiliency in Alexandria by fostering business retention 

and development.
0.24 M 3

First Night Alexandria

Family-friendly New Year's Eve celebration. Alexandria businesses and non-

profit venues host musical performances, art shows, and interactive 

activities in celebration of the New Year, capped off with a fireworks 

display at midnight.

0.05 M 3

King Street Corridor Tree 

Lighting

King Street Holiday Light and Market Square display, with lights operating 

from November through March.
0.15 M 3

International Marketing

Raise Alexandria's profile on the global stage so that overseas visitors are 

aware of Alexandria and see it as an attractive hub from which to explore 

the DC metro.  Work with tour operators to ensure that Alexandria hotels 

and attractions are included in global contracts.  Establish partnerships 

with consortia of other regional destinations that cost effectively raise our 

collective profile.

0.12 M 3

Event Activation

Provides funding for Visit Alexandria to manage events and activation at 

the Waterfront and in the King Street commercial corridor. This program 

focuses on promoting the new Old Town experience encompassing 

activities, enhanced events, and targeted regional marketing.

0.54 M 3
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PRIORITY BASED BUDGETING RESULTS 

Economic Development 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Member Services

Provide direction and consistent collaborative marketing platforms to local 

businesses that promote the breadth of independent hotel, restaurant, 

attraction and retail businesses in a consistent, user friendly manner.

0.01 M 3

Other Economic Dev. 

Utility Costs
Utility Costs for Visit Alexandria 0.21 M 3

Public Relations

Generate traditional media stories as well as online digital coverage to 

raise awareness and the reputation of Alexandria to visitors, prospective 

employers and residents.  Capitalize on the credibility of media reporting 

to convey Alexandria's attributes in a way that supports the growth of 

hotel, restaurant, attractions and retail revenues and tax receipts.

0.29 M 3

Publications

Created printed collateral material that attracts visitors and supports 

them after they arrive in the marketplace to increase length of stay, 

spending/visitor and repeat visitation.

0.04 M 3

Social Media

Utilize a breadth of social media outlets (including Facebook, Twitter, 

Instagram, YouTube, Pinterest and LinkedIn) to expand user-generated 

endorsements advancing Alexandria's awareness, reputation and 

consumer confidence in visiting.

0.10 M 3

Economic Research & 

Information

Compile and analyze data related to the Alexandria and regional 

economies to inform policy makers and support business development 

opportunities.

0.23 M 4

Entrepreneurial Support

Assist founders of high-growth startups through business counseling and 

the cultivation of partnership opportunities with financial organizations, 

potential clients, and other businesses.

0.19 M 4

Existing Small Business 

Support

Counsel established small businesses during the growth phases to mitigate 

mistakes that could result in business failures.
0.19 M 4

Marketing

Promote the positive benefits of Alexandria's business environment and 

commercial real estate market to targeted audiences, including 

developers, businesses, and workers.

0.49 M 4

Meeting Sales

Attract meetings and conferences to Alexandria, with a particular focus on 

small-mid size meetings which are best suited to our mix of hotels, 

restaurants and meeting venues.

0.78 M 4

Promotions

Develop time-specific events that unite the business and residential 

community increasing quality of life for residents and driving incremental 

revenues to local business, and growing tax receipts.  Examples include: 

Restaurant Weeks, Sidewalk Sale, Small Business Saturday, hotel 

packaging, Key to the City Attraction Pass.

0.12 M 4

Research

Reach out to the best sources of primary and secondary research and 

market trends to guide Visit Alexandria's own decision making and the 

decisions of members.  Digest key information and data into regular 

reports that make it time efficient for members to read and hear the latest 

research.  Ensure that marketing decisions and evaluation are grounded in 

meaningful data and trend analysis.

0.07 M 4
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PROGRAM LEVEL SUMMARY 

Economic Development 

• The Visit Alexandria contribution increases due to a restoration of FY 2022 reductions in destination advertising and 

international and meetings marketing. Additional increases are the result of contract and telecommunication increases, as 

well as regular salary and benefit fluctuation. Although it is not reflected in the regular contribution to Visit Alexandria, the 

City also commits to using $72,000 to support Visit Alexandria in providing event management and staffing for the Scottish 

Christmas Walk. 

• The Alexandria Economic Development Partnership (AEDP) City contribution increases due to the restoration of FY 2022 

reductions in business executive stakeholder focus groups, website upgrades, and photography. Salary and benefit increases 

that had been delayed due to the pandemic have also been restored. Additionally, AEDP’s office lease expenses increase as a 

result of their partnership agreement and relocation to a Virginia Tech owned facility.  

• The Small Business Development Center (SBDC) contribution increases due to regular salary, benefit, and contractual 

increases. 

• Other Economic Development Agencies increase due to contingent funding for the City’s membership share in the Northern 

Virginia Economic Development Alliance. Additionally, the FY 2023 Approved Budget uses $150,000 of the budgeted 

Commercial Corridors Vitality funding as seed funding for the implementation of a Business Improvement District (BID) in Old 

Town. The FY 2023 Approved Budget allocates $500,000 of ARPA funding to contingent reserves to help retain and  assist 

minority owned small businesses. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Visit Alexandria $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%

Alexandria Economic Development Partnership 

(AEDP)
$2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Alexandria Small Business Development Center 

(SBDC)
$314,962 $372,412 $382,073 $9,661 2.6%

Other Economic Development Agencies $293,259 $393,092 $443,092 $50,000 12.7%

Total Expenditures (All Funds) $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%
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Economic Development 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Visit Alexandria program generates tourism and meetings that increase revenues and promote the City 

of Alexandria  and  its  assets through advertising,  communications,  meeting  &  convention sales,  research,  social media,  the 

VisitAlexandriaVA.com web site and the visitor center. 

VISIT ALEXANDRIA 

ALEXANDRIA ECONOMIC DEVELOPMENT PARTNERSHIP 

Program Description: The Alexandria Economic Development Partnership program attracts and retains businesses and 

organizations to Alexandria, works with real estate developers and investors, and is focused on generating commercial tax 

revenue for the City of Alexandria. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Total Program Expenditures (All Funds) $2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%

Total Program Expenditures (All Funds) $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%
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Economic Development 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Alexandria Small Business Development Center program provides counseling, training, and information 

on all aspects of small business management to support small businesses in Alexandria at every stage and in every industry. 

ALEXANDRIA SMALL BUSINESS DEVELOPMENT CENTER 

OTHER ECONOMIC DEVELOPMENT AGENCIES 

Program Description: This program will provide King Street Corridor Tree Lighting ($148,092), provide funding to support an 

alcohol-free, family friendly First Night event on New Year’s Eve ($45,000), continued funding of a Commercial Corridors Vitality 

Contingent ($200,000), and contingent funding for the Northern Virginia Economic Development Alliance ($50,000) in FY 2022. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $293,259 $393,092 $443,092 $50,000 12.7%

Total Program Expenditures (All Funds) $293,259 $393,092 $443,092 $50,000 12.7%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $314,962 $372,412 $382,073 $9,661 2.6%

Total Program Expenditures (All Funds) $314,962 $372,412 $382,073 $9,661 2.6%
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Department Contact Info 

   703.746.4554 

   https://www.alexandriava.gov/Historic 

Department Head 

   Gretchen Bulova 

Office of Historic Alexandria 

The Office of Historic Alexandria (OHA) is responsible for the stewardship and promotion of the historic City through the 

preservation of the City's historic and archaeological sites, artifacts and records, and for the use of these resources in accordance 

with professional standards of scholarship and museum procedures. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 

City of Alexandria FY 2023 Approved Budget 13.23

https://www.alexandriava.gov/Historic


 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to the restoration of a Lyceum Director position that was temporarily frozen in FY 2022, 

merit step increases, pay scale adjustments, and increases in assumed benefit rates and healthcare costs. This increase also 

includes the allocation of the Institute of Museum and Library Services Grant award of $121,678. The Approved budget also 

includes the addition of one Development Officer to be funded with FY 22 surplus funding. 

• Non-Personnel expenditures increase due to a 3% increase in record retention rates, professional services, building 

maintenance, and operating supplies and materials for the George Washington Celebration. This increase also includes 

Freedom House upgrades and maintenance fees as well as the restoration of an FY 2022 50% reduction in travel and training, 

Wayfinding signage and Historic ship preservation reductions. 

• The Donations budget increases due to the successful fundraising initiative to obtain funds for Freedom House upgrades as 

well as the George Washington Birthday Celebration event. Many donation and fundraising opportunities have been severely 

impacted due to the COVID-19 pandemic. 

• The Other Special Revenue budget increases  due to the FY 2022 1.5% pay scale adjustment, and increases in assumed 

benefit rates and healthcare costs.  

Office of Historic Alexandria 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $2,941,205 $3,204,433 $3,823,935 $619,502 19.3%
Non-Personnel $797,761 $1,093,860 $1,225,050 $131,190 12.0%
Capital Goods Outlay $0 $0 $95,560 $95,560 0.0%

Total $3,738,966 $4,298,293 $5,144,545 $846,252 19.7%

Expenditures by Fund

General Fund $3,361,076 $3,533,997 $4,018,857 $484,860 13.7%

Non-Fiscal Year Grants $38,163 $0 $0 $0 0.0%

Fiscal Year Grants $0 $0 $128,367 $128,367 0.0%
Donations $145,065 $492,436 $613,919 $121,483 24.7%
Other Special Revenue $194,662 $271,860 $287,842 $15,982 5.9%
Internal Service Fund $0 $0 $95,560 $95,560 0.0%

Total $3,738,966 $4,298,293 $5,144,545 $846,252 19.7%

Total Department FTEs 35.33 35.33 36.33 1.00 2.8%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments   FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in vacancy 

savings, salaries & benefits, contracts, and materials.   

0.00 $600,170 

All Programs 

Office of Historic Alexandria— The FY 2023 budget eliminates funding for the preservation of historic 

ships. The impact of this reduction is minimal since the funding is not necessary for FY 2023.  

0.00  ($30,000) 

All Programs  

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00  $6,300 

All Programs 

Office of Historic Alexandria— The FY 2023 budget eliminates funding for Torpedo Factory Utilities within 

Historic Alexandria’s budget as the Department of Recreation, Parks and Cultural Activities will resume 

these funding costs. 

0.00  ($16,300) 

All Programs 

Office of Historic Alexandria— The FY 2023 budget restores the hiring of a vacant Museum Director 

position for the Lyceum. The Lyceum Director is responsible for supervising all aspects of the 

museum's collection, including authentication, and educational programs. The Director is also responsible 

for overseeing administrative tasks and seeking fundraising opportunities for the museum. 

0.00  $117,014 

All Programs 

Office of Historic Alexandria— The FY 2022 budget restores funding for OHA’s Wayfinding Signage system. 

This system is used to expand interpretation in publicly accessible areas and help promote walking, biking 

and transit use to residents and visitors throughout the City. 

0.00  $10,000 

 Continued on the next page 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

Office of Historic Alexandria 

Development Officer—The FY 2023 Approved Budget includes the addition of a Development Officer to 

implement a broad-based strategy to secure and increase financial support through grants and individual 

philanthropic gifts. This position will identify prospects, match donor interests to museum goals, and 

solicit and steward donor relationships. This new position will  also write grant proposals, create 

marketing materials, and maintain donor database and increase funding for large OHA restoration 

projects at the Murray-Dick-Fawcett House and the Freedom House Museum. This will be funded with FY 

22 surplus funding and absorbed within the FY 2024 budget. 

1.00   $0 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also proposes adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees. 

0.00   $159,068 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $26,052 of ARPA Tranche #2 funding for 

seasonal frontline staff across all museums. This funding is needed to supplement the reduction in 

available volunteers and increased staffing needs for COVID-19 protocols. Tranche #2 ARPA funding will 

be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City Council. 

Detailed information on recommended ARPA projects can be found in the American Rescue Plan Act of 

2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00   $0 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $230,000 of ARPA Tranche #2 funding to 

celebrate Alexandria’s 275th anniversary in 2024. Historic Alexandria plans to present a variety of public 

programs to recognize this important milestone for the City of Alexandria. Tranche #2 ARPA funding will 

be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City Council. 

Detailed information on recommended ARPA projects can be found in the American Rescue Plan Act of 

2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00 $0 

Continued on the next page   
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

Office of Historic Alexandria 

The 2023 Approved Budget recommends the allocation of $15,000 of ARPA Tranche #2 funding for the 

overhaul of OHA’s existing museum and school programs in partnership with Alexandria City Public 

School advisors. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the FY 

2023 budget is approved by City Council. Detailed information on recommended ARPA projects can be 

found in the American Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue 

Funds section of the FY 2023 Approved Budget document. 

0.00   $0 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $115,000 of ARPA Tranche #2 funding for 

the Alexandria Community Remembrance Project (ACRP). This funding will be used to hire a film maker 

to create a documentary about the lynchings of Joseph McCoy and Benjamin Thomas. Tranche #2 ARPA 

funding will be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City 

Council. Detailed information on recommended ARPA projects can be found in the American Rescue Plan 

Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00  $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET  36.33 $5,144,545 

City of Alexandria FY 2023 Approved Budget 13.27



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Historic Alexandria 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Historic Alexandria 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Office of Historic Alexandria 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Historic Preservation Preserve Alexandria’s historic built environment. 0.45 M 1

Archaeology
Review development site plans according to code and preserve 

collections associated with those projects.
0.36 M 2

Education and Outreach
Provide opportunities for the public to engage with historic resources 

and properties.
0.82 M 2

General Administration Administer the City of Alexandria’s Office of Historic Alexandria. 0.60 M 2

Leadership and 

Development

Provides leadership and management of the fields of archaeology, 

historic preservation, and museums.
0.44 M 2

Museum Collections
Collect, research, and disseminate information about the history of 

Alexandria and its material culture.
0.70 M 2

Committee Support
Work with friends’ organizations and City commissions to support their 

preservation initiatives.
0.18 M 3

Visitor Services Rental programs and dissemination of historical information. 0.33 M 3

Volunteer Coordination Provide opportunities for volunteers. 0.13 M 3

Records Management Manage records produced by City agencies. 0.29 M 4
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Department Contact Info 

   703.746.4990 

   https://www.alexandriava.gov/Housing 

Department Head 

   Helen McIlvaine 

Office of Housing 

The Office of Housing coordinates and administers City-assisted housing and housing-related programs and services. The Office 

makes recommendations to the City Manager and City Council on housing policy and potential affordable housing opportunities 

and investments. Major programs administered are Homeownership Assistance, Home Rehabilitation, Energy Efficiency, Landlord 

Tenant Relations, and Affordable Housing Development. The chief policy initiative that the Office of Housing works on is 

implementation of the City's Housing Master Plan. Approved in 2013, the plan sets a goal of developing or preserving new 

affordability in 2,000 housing units by 2025. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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Office of Housing 

EXPENDITURE SUMMARY 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $1,986,622 $2,011,802 $2,284,332 $272,530 13.5%

Non-Personnel $3,537,588 $2,879,778 $5,309,893 $2,430,115 84.4%
Interfund Transfer to Other Funds $4,100,000 $4,000,684 $4,906,000 $905,316 22.6%

Housing Trust Fund $5,234,918 $4,629,766 $4,674,630 $44,864 1.0%

Total $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%

Expenditures by Fund

General Fund $6,577,814 $6,403,028 $9,749,775 $3,346,747 52.3%

   Transfer to Affordable Housing Fund1
$4,717,217 $4,588,522 $7,679,115 $3,090,593 67.4%

     Dedicated Revenue 2
$617,217 $592,522 $2,773,115 $2,180,593 368.0%

     Interfund Transfer to CIP (meals tax dedication) $4,100,000 $3,996,000 $4,906,000 $910,000 22.8%

Other General Fund $1,860,597 $1,814,506 $2,070,660 $256,154 14.1%

Grants3
$2,842,665 $2,489,236 $2,750,450 $261,214 10.5%

    CDBG, NSP and HOME New Revenue $1,325,608 $1,504,236 $1,765,450 $261,214 17.4%

    CDBG, NSP and HOME Carryover Revenue $1,222,136 $360,000 $360,000 $0 0.0%
    CDBG, NSP and HOME Program Income $294,922 $625,000 $625,000 $0 0.0%

Housing Trust Fund
3, 4

$5,438,649 $4,629,766 $4,674,630 $44,864 1.0%

    Housing Trust Fund New Revenue $2,130,433 $2,579,766 $2,624,630 $44,864 1.7%
    Housing Trust Fund Carryover Revenue $3,308,216 $2,050,000 $2,050,000 $0 0.0%

Total $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%

Total Department FTEs 15.00 15.00 16.00 1.00                 6.7%

1. Affordable Housing Fund monies originate from the General Fund and are transferred to the Affordable Housing Fund.

2. The FY 2023 budget approved the increase of Dedicated Revenue from 0.6 cent of the real estate tax assessment, to a full penny, 

or 1.0 cent. This funding is available to the Affordable Housing Fund after debt service and operating expenditures. This action has 

added $1,848,166 to the Affordable Housing Fund. 

3. Carryover monies are shown to provide more accurate information on expenditures from year to year.  Carryover monies are 

included for non-General Fund sources (CDBG and HOME Grants, Housing Trust Fund, Affordable Housing bonds, and dedicated 

revenue). FY 2023 Capital Improvement monies for Housing in the amount of $3,500,000 are not included in this Housing Operating 

Budget.

4. The Housing Trust Fund (HTF) has been separated from non-personnel to emphasize that this money can only be spent on 

affordable housing initiatives and projects. The majority of HTF carryover funds are earmarked for the Wesley Waypoint Project.
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Office of Housing 

FISCAL YEAR HIGHLIGHTS 

• Personnel increases by $272,530 or 13.5% due in part to regular salary and benefit increases. Additionally, Council approved 

increasing the pay scale of General Schedule employees by 4.5% , and adding  three steps to General Schedule pay scales. 

Last, the addition of 1.00 housing analyst FTE increased the approved budget by $82,500. 

• Non-Personnel increases $2,430,1158 or 84.4%. A majority of this increase is due to the $1,848,166 increase in Dedicated 

Revenue to the Affordable Housing Fund from 0.6 cents of the real estate assessment to 1.0 cent. In addition, $332,427 is 

due to an increase in acquisition and rehabilitation expenditures as a result of adjustments to dedicated revenue associated 

with real estate tax estimates. Other increases are related to the restoration of the FY 2022 reduction in travel and education 

expenditures and adjustments based on actual grant awards. 

• The Interfund transfer to the CIP (Capital Improvement Program) increases by $910,000 or 22.8% due to an increase in 

anticipated meals tax revenue.  

• Housing Trust Fund (HTF) increases by $44,864 or 1.0% due to an increase in the HOME grant match. 

• The General Fund budget increases by $256,154 or 14.1% based on regular salary and benefit increases, the 4.5% increase 

and step additions made to the pay scale, and the addition of a housing analyst position. 

• The Affordable Housing Fund budget, which is based on General Fund revenue sources, increases by $3,090,593 or 67.4% due 

to an increase in projected real estate and meals tax revenues, and the increase of Dedicated Revenue to the Affordable 

Housing Fund from 0.6 cents of the real estate assessment to a full penny, or 1.0 cent. Of the dedicated real estate tax 

revenue, $28,893 is being used to temporarily offset the salary and benefits of the Director and Deputy Director. 

• Grants increase by $261,214 or 10.5% to align the budget with the most recent HOME and CDBG awards, and cover increases 

in personnel costs. 

• The FY 2023 to FY 2032 City Capital Improvement Program (CIP) proposes $76.2 million in Affordable Housing monies, with 

$8.4 million approved for FY 2023. This represents $4.9 based on the Meals Tax Dedication for Affordable Housing, $2.5 

million in ARPA Tranche #2 funding, and $1.0 million in additional cash capital funding.  
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Housing 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 15.00 $13,522,030 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials as well as estimates for meals tax revenue. The majority of the 

increase can be attributed to a $1.2 million increase in dedicated revenue for affordable housing. 

0.00 $1,668,965 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 
to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 
City employee salaries with the regional market and recruit and retain a high quality workforce. The 
budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 
ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 
Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 
employees, as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 
groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 
employees, and 4.5% for General Schedule employees.  

0.00 $67,000 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 
education and training dollars by 50% in the FY 2022 budget due to COVID-19 and the delay or 
cancellation of many in person training opportunities. 

0.00 $15,087 

Affordable Housing Development & Preservation 

Housing Analyst—This position focuses on efforts related to affordable housing development and 
preservation, citywide planning efforts, asset management functions, and the Housing Master Plan 
update. 

1.00 $82,500 

Affordable Housing Development & Preservation 

Portions of the Director’s and Deputy Director’s salaries are temporarily to be paid for with dedicated 

real estate tax revenue for housing. This reduces the transfer from the General Fund to the Affordable 

Housing Fund, limiting capacity for affordable housing. 

0.00 ($28,893) 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Housing 

Adjustments  FTE  Amount 

Affordable Housing Development & Presentation 

ARPA Tranche #2 Funding —The 2023 Approved CIP Budget recommends the allocation of $2,500,000 
of ARPA Tranche #2 funding to provide City assistance to help the Arlandria Chirilagua Housing 
Cooperative undertake necessary capital improvements to improve sustainability and living conditions 
of housing that serves 286 very low income households in Arlandria. Another $10 million of ARPA 
Tranche #2 funding is committed in the FY 2024 CIP to support Phase I of the AHDC Arlandria Project, 
addressing infrastructure needs impacting the proposed development. This project is expected to 
create nearly 500 affordable housing units as well as community-serving commercial space. An 
additional $1,500,000 in ARPA Tranche #2 funding will be allocated to Affordable Housing to secure 
more housing affordable to those with incomes of less than 40 percent Area Median Income (AMI). 
Tranche #2 ARPA funding will be appropriated to departments in FY 2022 after the FY 2023 budget is 
approved by City Council. Detailed information on recommended ARPA projects can be found in the 
American Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section 
of the FY 2023 Approved Budget document. 

0.00 $0 

Affordable Housing Development & Presentation 

Dedicated Revenue for affordable housing increased from 0.6 cent of the real estate tax assessment, to 
a full penny, or 1.0 cent. This funding is available to the Affordable Housing Fund after debt service and 
operating expenditures.  

0.0 $1,848,166 

Landlord & Tenant Relations 

The 2023 Approved Budget recommends the allocation of $500,000 of ARPA Tranche #2 funding for 

DCHS and Housing to continue providing eviction prevention and support services. These funds 

continue an initiative approved by City Council in September 2021 that used unspent ARPA Tranche #1 

dollars to expand eviction prevention staffing and support services. At the time of proposal to City 

Council, City staff recommended that an additional $500,000 for eviction related support in ARPA 

tranche #2 be reserved to continue these efforts. Tranche #2 ARPA funding will be appropriated in FY 

2022 to departments after the FY 2023 budget is approved by City Council. 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 16.00 $17,174,855 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the percentage of low and moderate income households considered to be housing cost burdened from 2015’s 67%. 

•  Increase the percentage of residents who do not perceive barriers to living in Alexandria based on age, gender, race, national 

origin, religion, disability, or sexual orientation from 2016’s 80%. 

• Reduce homelessness from 224 persons in 2016 to 173. 

Key Department Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Housing 
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PERFORMANCE INDICATORS 

Key Department Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Housing 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Office of Housing 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Affordable Housing 

Development and 

Preservation

Provides technical assistance to development partners, including nonprofits, 

ARHA and private developers to secure and foster the production and 

preservation of affordable units.  Participates in the development process 

review as well as City-wide and small area planning processes to maximize 

opportunities for housing affordability. Performs underwriting and lending, 

as well as loan/grant management for multifamily projects; performs 

lending and asset management functions for loan portfolio, including 

compliance monitoring; supports and implements the Housing Master Plan, 

including tracking progress related to tools and goals, and provides staff 

support to the Alexandria Housing Affordability Advisory Committee 

(AHAAC).

0.93 M 1

Leadership and 

Management

Provides education, training and counseling, general and fiscal management 

(budget, HR, admin support; federal grant management, reporting and 

compliance), administration support, communications, outreach and 

partnership development and management.

1.03 M 1

Home Ownership

Provides sales and marketing for set aside and resale restricted units, as 

well as special homeownership programs; underwriting, lending and asset 

management for first time homebuyer loan assistance program; offers pre 

and post purchase training, including financial literacy and budget 

counseling, foreclosure prevention and condominium governance 

education.  Supports the annual Regional Housing Expo.

1.80 M 2

Housing Rehabilitation

Utilizes Federal grant funds and program income to provide loans/grants to 

City residents to make homes and apartments safe, suitable, accessible and 

green.  Manages all aspects of construction and accessibility projects, 

including coordination with resident, property owner (as appropriate) and 

development of work-scope and budget, and management of architect and 

contractor, including progress payments and inspections.

1.22 M 2

Landlord- Tenant 

Relations

Provides information and referrals, including to affordable housing 

resources; relocation support and technical assistance; mediation of 

landlord-tenant complaints and issues, including foreclosure prevention; 

compliance monitoring of set-aside affordable units; fair housing testing 

and training; tenant rights education; and staff support to the Landlord 

Tenant Relations Board which promulgates voluntary rent guidelines each 

year.  Produces an annual survey of all Alexandria rental properties and 

tracks market affordability trends.

1.24 M 3
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PROGRAM LEVEL SUMMARY 

Office of Housing 

• Affordable Housing Development & Preservation increases primarily because of the $910,000 increase in the transfer to the 

CIP for affordable housing based on anticipated meals tax revenue. Personnel increases are associated with the addition of 

1.00 FTE—a housing analyst—and regular salary and benefit increases.  

• Home Ownership increases due to regular salary and benefit adjustments and the restoration of the FY 2022 reduction in 

travel and training expenditures. Salary and benefits increased further due to the pay scale adjustments approved by 

Council.  

• Leadership & Management increases due to regular salary and benefit fluctuation and the restoration of the FY 2022 travel 

and training expenditures. Salary and benefits increased further due to the FY 2023 pay scale adjustments approved by 

Council.  

• Housing Rehabilitation increases primarily due to an increase to the CDBG 0% Loan Program. Other increases were the 

result of salary and benefit fluctuation and the restoration of the FY 2022 travel and training expenditures. Salary and 

benefits increased further due to the FY 2023 pay scale adjustments approved by Council.  

• Landlord & Tenant Relations increases due to regular salary and benefit adjustments and updated professional services 

expenditures to align with actual grant amounts. Salary and benefits increased further due to the FY 2023 pay scale 

adjustments approved by Council.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Affordable Housing Development & Preservation $12,376,984 $9,905,541 $13,320,250 $3,414,709 34.5%

Home Ownership $579,594 $850,790 $864,638 $13,848 1.6%

Leadership & Management $798,983 $744,653 $837,926 $93,273 12.5%

Housing Rehabilitation $620,510 $1,543,483 $1,650,045 $106,562 6.9%

Landlord & Tenant Relations $483,057 $477,563 $501,996 $24,433 5.1%

Total Expenditures (All Funds) $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%
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PROGRAM LEVEL SUMMARY 

Office of Housing 

• Affordable Housing Development & Preservation increases by 1.00 FTE due to the addition of a housing analyst position to 

focus on efforts related to affordable housing development and preservation, citywide planning efforts, asset management 

functions, and the Housing Master Plan update.   

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Affordable Housing Development & Preservation                   3.80                   3.80                   4.80 1.00 26.3%

Home Ownership                   0.95                   0.95                   0.95 0.00 0.0%

Leadership & Management                   5.20                   5.20                   5.20 0.00 0.0%

Housing Rehabilitation                   1.45                   1.45                   1.45 0.00 0.0%

Landlord & Tenant Relations                   3.60                   3.60                   3.60 0.00 0.0%

Total FTEs                 15.00                 15.00                 16.00                   1.00 6.7%
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Office of Housing 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides technical assistance, development process review and oversight, along with financial 

tools and loan/grant management, as well as lending and asset management functions, to secure and foster the development and 

preservation of affordable units. These activities are provided with the goal of the City having committed affordable rental 

housing to serve households at a variety of income levels at or below 60 percent of the Area Median Income (AMI).  

AFFORDABLE HOUSING DEVELOPMENT & PRESERVATION 

HOME OWNERSHIP 

Program Description: This program provides lending and asset management, and sales and marketing for affordable set-aside and 

resale restricted units. This activity is offered with the goal of low, moderate and workforce income level Alexandria residents and 

workers having affordable home purchase opportunities in Alexandria with City assistance/involvement. Counseling and training 

are also provided to help homeowners, including condominium owners, successfully maintain their homes. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $592,144 $603,978 $755,889 $151,911 25.2%
Non-Personnel $2,521,422 $1,131,113 $3,393,731 $2,262,618 200.0%

Interfund Transfer to CIP $4,100,000 $4,000,684 $4,906,000 $905,316 22.6%
Housing Trust Fund $5,163,418 $4,169,766 $4,264,630 $94,864 2.3%

Total Program Expenditures (All Funds) $12,376,984 $9,905,541 $13,320,250 $3,414,709 34.5%

Total Program FTEs 3.80 3.80 4.80 1.00 26.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $134,389 $126,868 $139,110 $12,242 9.6%

Non-Personnel $423,705 $313,922 $315,528 $1,606 0.5%
Housing Trust Fund $21,500 $410,000 $410,000 $0 0.0%

Total Program Expenditures (All Funds) $579,594 $850,790 $864,638 $13,848 1.6%

Total Program FTEs 0.95 0.95 0.95 0.00 0.0%
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Office of Housing 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides education, general management, asset management, and compliance oversight for 

Federal, State or local funding, as well training, and partnership development. These activities help maintain Housing as a high 

performing organization.  

LEADERSHIP & MANAGEMENT 

HOUSING REHABILITATION 

Program Description: This program provides financing and loans/grants to City residents with the goal of making homes safe, 

suitable, accessible and green living environments through City assisted rehabilitation and modification projects. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $645,146 $658,189 $730,471 $72,282 11.0%
Non-Personnel $153,837 $86,464 $107,455 $20,991 24.3%

Total Program Expenditures (All Funds) $798,983 $744,653 $837,926 $93,273 12.5%

Total Program FTEs 5.20 5.20 5.20 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $215,081 $203,512 $220,544 $17,032 8.4%

Non-Personnel $355,429 $1,289,971 $1,429,501 $139,530 10.8%
Housing Trust Fund $50,000 $50,000 $0 ($50,000) -100.0%

Total Program Expenditures (All Funds) $620,510 $1,543,483 $1,650,045 $106,562 6.9%

Total Program FTEs 1.45 1.45 1.45 0.00 0.0%

City of Alexandria FY 2023 Approved Budget 13.42



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Office of Housing 

LANDLORD & TENANT RELATIONS 

Program Description: This program provides compliance monitoring, counseling, relocation support and fair housing testing. 

These activities help resolve issues in compliance with the Virginia Residential Landlord Tenant Act, monitor housing 

discrimination, and mitigate displacement of tenants that may occur during redevelopment.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $399,862 $419,255 $438,318 $19,063 4.5%
Non-Personnel $83,195 $58,308 $63,678 $5,370 9.2%

Total Program Expenditures (All Funds) $483,057 $477,563 $501,996 $24,433 5.1%

Total Program FTEs 3.60 3.60 3.60 0.00 0.0%
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Office of Housing 

FY 2023 HOUSING PROGRAM SOURCES AND USES 

Program (Uses)

Funding (Sources)

CDBG
New Grant - $906,707 $29,287 - $199,883 $1,135,877

Program Income $50,000 $325,000 - - - $375,000
Carryover - $360,000 - - - $360,000

Total $50,000 $1,591,707 $29,287 - $199,883 $1,870,877

HOME
New Grant - - - $578,520 $51,053 $629,573

Program Income $250,000 - - - - $250,000
Total $250,000 - - $578,520 $51,053 $879,573

GENERAL FUND
New $154,638 $58,338 $372,966 $797,985 $586,990 $1,970,917

Dedicated Revenue - - $99,743 $7,679,115 - $7,778,858
New HOME Match - - - - - -

Total $154,638 $58,338 $472,709 $8,477,100 $586,990 $9,749,775

HOUSING TRUST FUND
New $410,000 - - $2,070,000 - $2,480,000

Carryover - - $2,050,000 - $2,050,000
New HOME Match - - - $144,630 - $144,630

Total $410,000 - - $4,264,630 - $4,674,630

ALL FUNDS $864,638 $1,650,045 $501,996 $13,320,250 $837,926 $17,174,855

*Does not include $3,500,000 for Affordable Housing in the City's FY 2022 Capital Improvement Program. Of this, $2,500,000 is a part 

of ARPA Tranche #2 to support the Arlandria Chirilagua Housing Cooperative Improvement Initiative.

FY 2023 Housing Program Sources and Uses*

Home 

Ownership

Housing 

Rehabilitation

Landlord & 

Tenant 

Relations

Affordable Housing 

Development & 

Preservation

Leadership & 

Management

Total 

All Funds
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$469,630
Housing Opportunities Fund (HOF): Alexandria Housing Development 

Corporation (AHDC), Home Match, and Fees for Professional Services

$50,000 Rebuilding Together Alexandria

$519,630 Total

$2,070,000 HOF: To be used as gap funding for a development or preservation project

$2,070,000 Total

Office of Housing 

HOUSING TRUST FUND 

Approved HOF allocation to the Alexandria Housing Development Corporation of $275,000 consisting of both General Fund and 

Housing Trust Fund HOF monies. 

 

In addition to the estimated Housing Trust Fund carryover monies, new projected Housing Trust Fund revenue received in FY 2022 

will be used to supplement the following programs: 

Housing Trust Fund (HTF) expenditures for FY 2022 include a new allocation of up to $474,766 in estimated carryover Housing 

Trust Fund monies for the following programs: 
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Department Contact Info 

   703.746.4666 

   https://www.alexandriava.gov/Planning 

Department Head 

   Karl W. Moritz 

Planning & Zoning 

The Department of Planning and Zoning works closely with communities to carry out the City's Strategic Plan, fostering amenity-

rich, service-oriented and equity-balanced neighborhoods; protecting historic and cultural resources; and supporting diverse and 

creative businesses. In developing neighborhood plans, reviewing development proposals, and promoting economic vitality, we 

continue our commitment to collaborate with all stakeholder groups to honor the character of each neighborhood and to 

strengthen and sustain them, and Alexandria as a whole, for now and in the future. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases due to regular changes in salary and benefits resulting from turnover, a Citywide pay scale increase, the 

removal of $100,000 in vacancy savings that were the result of an FY 2022 hiring freeze, and the addition of an Urban Planner 

III. 

• Non-Personnel  expenses increase as a result of restored FY 2022 reductions in travel, education, and development studies. 

Additionally, vehicle purchases and other funding in telecommunications and interpretation services increases based on 

historic spending. 

• The General Fund budget increases due to the changes described above. 

• The Other Special Revenue budget increases due to salary and benefit adjustments. The FY 2023 Approved budget includes a 

technical adjustment transfer of $4,050 from the Special Revenue Fund to the General Fund for the Accessory Dwelling Unit 

fees. 

• The Internal Service Fund increases based on planned vehicle purchases as a part of the fleet replacement plan. 

Planning & Zoning 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $5,694,086 $6,413,922 $7,147,279 $733,357 11.4%
Non-Personnel $371,758 $527,428 $620,144 $92,716 17.6%
Capital Goods Outlay $0 $0 $40,062 $40,062 0.0%
Interfund Transfer $500 $0 $0 $0 0.0%
Depreciation $4,047 $0 $0 $0 0.0%

Total $6,070,391 $6,941,350 $7,807,485 $866,135 12.5%

Expenditures by Fund
General Fund $5,673,964 $6,383,717 $7,188,572 $804,855 12.6%

Non-Fiscal Year Grants $7,000 $0 $0 $0 0.0%

Other Special Revenue $385,380 $557,633 $578,851 $21,218 3.8%

Internal Service Fund $4,047 $0 $40,062 $40,062 100.0%

Total $6,070,391 $6,941,350 $7,807,485 $866,135 12.5%

Total Department FTEs 51.50 52.50 53.50 1.00                 1.9%
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DEPARTMENT CHANGES TO CITY SERVICES 

Planning & Zoning 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 52.50 $6,941,350 

All Programs 

Current services adjustment — Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials.  This includes the restoration of hiring freezes, a one-time reduction in 

development studies, and license & equipment reductions that were taken in FY 2022 to balance the 

budget. 

0.00 $462,554 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $308,013 

Land Use Services 

Urban Planner III—This position is added to support the Board of Architectural Review in hearing and 

administrative case reviews and in amending Design Guidelines and policy. With the addition of 1.00 FTE 

in the Land Use Services program, a currently filled Urban Planner position that had been split between 

Land Use Services and Development Review is reallocated to Development Review, particularly to 

support upcoming affordable housing development projects. 

1.00 $77,748 

Leadership & Management 

Restoration of an FY 2022 reduction that reduced all  General Fund travel, conferences, mileage and 
education and training dollars which were reduced by 50% in the FY 2022 approved budget due to COVID
-19 and the delay or cancellation of many in person training opportunities.  

0.00 $17,820 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 53.50 $7,807,485 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Maintain the percentage of residents with a positive view of the overall quality of new development in Alexandria at or above 

2016’s 64%. 

• Maintain the percentage of residents with a positive view of their neighborhood as a place to live at or above 2016’s 83%. 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Planning & Zoning 

To align this properly, it should be in the cen-
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PERFORMANCE INDICATORS 

Planning & Zoning 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, orange arrows indicate a need for improvement, and 

N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Planning & Zoning 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Land Use and Zoning 

Administration

Land Use and Zoning Administration involves managing, interpreting, and 

updating the City's Zoning Ordinance. This effort includes providing 

guidance on zoning matters for long range plans and development cases, as 

well as directly reviewing non-development cases (land use Special Use 

Permits (SUP), vacations, subdivisions, variances, special exceptions, and 

appeals to the Board of Zoning and Appeals that are approved 

administratively or through a public hearing. Staff also reviews construction 

permits and business licenses for compliance with the Zoning Ordinance. 

Staff enforces the Zoning Ordinance by responding to complaints and 

checking approved projects/SUPs on a regular basis.

1.48 M 1

Master Plans, Small Area 

Plans and Plan 

Implementation

Neighborhood Planning and Community Development (NPCD) provides 

community-based long-range planning and analysis regarding the physical 

development of the City; develops and implements the long-range planning 

work program; manages plan implementation to achieve planned growth 

and economic development; and advises other agencies on land use, 

design, demographics, civic engagement, and other planning issues.

2.04 M 1

Plan and Development 

Review

Through the development review process, the City of Alexandria strives to 

assure the highest quality development, consistent with Alexandria's vision 

for a diverse, livable, vibrant and environmentally sustainable community 

as outlined in its ordinances, plans and policies.

2.20 M 1

Historic Preservation and 

Board of Architectural 

Review

Historic Preservation and Board of Architectural Review staff ensures 

compliance with historic district requirements through the review and 

approval of applications for changes to structures in the City's historic 

districts and reviews proposals for new structures in those districts in order 

to maintain the high quality, reputation and character of the City's historic 

buildings. The Historic Preservation and Board of Architectural Review staff 

also conducts inventories of historic structures and provides guidance to 

homeowners and other building owners seeking to reinvest in the City’s 

historic neighborhoods.

1.22 M 2
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PROGRAM LEVEL SUMMARY 

Planning & Zoning 

• Development Review increases due to regular salary and benefit adjustments. 

• Land Use Services increases due to the removal of an FY 2022 hiring freeze, decreasing vacancy savings by $100,000, and the 

addition an Urban Planner III. This addition of 1.00 FTE to the budget. Other increases are the result of regular salary and 

benefit adjustments. 

• Neighborhood Planning & Community Development increases due to regular salary and benefit changes, including the 

reallocation of one Urban Planner III from Leadership & Management. 

• Leadership & Management increases due to the restoration of FY 2022 reductions in travel, education, and development 

studies. Other expenses in telecommunications and interpretation services based on historic spending, as well as planned 

vehicle purchases based on the fleet replacement plan also contributed to the increase. Non-personnel increases were offset 

by a decrease in personnel expenses associated with the reallocation of one Urban Planner III to Neighborhood Planning & 

Community Development. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Development Review $1,947,803 $2,402,418 $2,500,421 $98,003 4.1%

Land Use Services $1,450,080 $1,494,264 $1,934,462 $440,198 29.5%

Neighbhorhood Planning & Community 

Development
$897,800 $927,076 $1,112,551 $185,475 20.0%

Leadership & Management $1,770,161 $2,117,592 $2,260,051 $142,459 6.7%

Total Expenditures (All Funds) $6,065,844 $6,941,350 $7,807,485 $866,135 12.5%
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PROGRAM LEVEL SUMMARY 

Planning & Zoning 

• The FY 2023 Approved Budget adds an Urban Planner III (1.00 FTE) to Land Use Services to support board hearing, 

administrative case, and hearing reviews. 

• One Urban Planner III, previously split between Land Use Services and Development Review, is reallocated entirely to 

Development Review to support services related to upcoming affordable housing development projects. 

• One Urban Planner II was reallocated from Leadership & Management to Neighborhood Planning & Community 

Development. 

• Other position adjustments are made to accurately reflect staffing levels in each program without changes in funding. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Development Review                 14.00                 15.00                 17.00 2.00 13.3%

Land Use Services                 14.50                 14.50                 12.50 (2.00) -13.8%

Neighbhorhood Planning & Community 

Development                   9.00                   9.00                 11.00 2.00 22.2%

Leadership & Management                 14.00                 14.00                 13.00 (1.00) -7.1%

Total FTEs                 51.50                 52.50                 53.50                   1.00 1.9%
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Planning & Zoning 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Department of Planning and Zoning’s Development Review Division works to retain and enhance 

Alexandria’s quality of life by ensuring that development proposals are consistent with the Master Plan and Zoning Ordinance; 

consist of the highest quality building design, urban design and site planning; and provide an overall public benefit.  

DEVELOPMENT REVIEW 

LAND USE SERVICES 

Program Description: Land Use Regulatory Services develops land use policy; performs land use reviews and approvals for 

businesses and residences; enforces zoning regulations; and conducts special use permit reviews, subdivision reviews, street 

vacation and encroachment reviews. This program also includes Historic Preservation and Boards of Architectural Review which 

serve to identify, protect, promote, and educate the public on the City's cultural and architectural heritage.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,431,101 $1,485,431 $1,925,473 $440,042 29.6%
Non-Personnel $18,979 $8,833 $8,989 $156 1.8%

Total Program Expenditures (All Funds) $1,450,080 $1,494,264 $1,934,462 $440,198 29.5%

Total Program FTEs 14.50 14.50 12.50 -2.00 -13.8%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,840,996 $2,154,418 $2,252,421 $98,003 4.5%
Non-Personnel $106,807 $248,000 $248,000 $0 0.0%

Total Program Expenditures (All Funds) $1,947,803 $2,402,418 $2,500,421 $98,003 4.1%

Total Program FTEs 14.00 15.00 17.00 2.00 13.3%
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Planning & Zoning 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Neighborhood Planning and Community Development (NPCD) provides community-based long-range 

planning and analysis regarding the physical development and appearance of the City in coordination with other City 

departments. NPCD also coordinates small area plan implementation, provides demographic analyses and forecasts, and conducts 

land use and community development studies and initiatives.  

NEIGHBHORHOOD PLANNING & COMMUNITY DEVELOPMENT 

LEADERSHIP & MANAGEMENT 

Program Description: Leadership & Management Services provides administrative support to the Department, Planning 

Commission, Boards of Architectural Review, and the Board of Zoning Appeals. It is responsible for ensuring that all operational 

aspects of the Department and the Boards and Commission are addressed and carried out consistently and professionally and 

that administrative policies are maintained, updated and executed properly by the Department. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,564,904 $1,857,420 $1,867,257 $9,837 0.5%

Non-Personnel $205,256 $260,172 $352,732 $92,560 35.6%

Capital Goods Outlay $0 $0 $40,062 $40,062 0.0%

Total Program Expenditures (All Funds) $1,770,161 $2,117,592 $2,260,051 $142,459 6.7%

Total Program FTEs 14.00 14.00 13.00 -1.00 -7.1%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $857,084 $916,653 $1,102,128 $185,475 20.2%
Non-Personnel $40,716 $10,423 $10,423 $0 0.0%

Total Program Expenditures (All Funds) $897,800 $927,076 $1,112,551 $185,475 20.0%

Total Program FTEs 9.00 9.00 11.00 2.00 22.2%
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Department Contact Info 

   703.746.4045 

   https://www.alexandriava.gov/dpi 

Department Head 

   Terry A. Suehr, PE, PMP 

 

Project Implementation 

The Department of Project Implementation (DPI) focuses on the delivery of the City’s growing portfolio of complex capital 

infrastructure projects, shortening the delivery time of these projects through the application of best-practice project management 

methods. The department is responsible for the implementation of capital infrastructure projects, as well as coordinating and 

planning complex, multi-departmental projects such as the Waterfront Small Area Plan Implementation and the Potomac Yard 

Metrorail Station. Project types include multimodal transportation (roadways, transit, bicycle/pedestrian improvements, and 

bridges), storm water system and water quality improvements, sanitary sewer improvements, flood mitigation and park design.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• This section represents Special Revenue allocated for DPI. An additional $3.02 million is included as part of the General Fund 

Cash Capital transfer budgeted in Non-Departmental. Therefore, DPI’s total budget is $5.35 million. 

• Potomac Yard increased by $10,100 or 5.2% based upon updated salary and benefit costs. 

• Sanitary Sewer increased by $46,000 or 5.8%, and Stormwater Utility increased by $196,000 or 18.1%, based upon updated 

salary and benefit costs. The positions are budgeted as part of the Sanitary Sewer Fees and Stormwater Utility fund transfers 

to the CIP. 

• An American Rescue Plan Act (ARPA) funded Non-Technical Project Manager position was added to the Department as part 

of the July 6, 2021 City Council approved distribution of ARPA funding. This position is dedicated to ARPA funding oversight.  

• The Approved budget includes the addition of one Construction Contract Specialist position. This expertise was identified as 

vital for keeping projects on time and within budget. The position and associated non-personnel costs are budgeted in the 

CIP, and funding for the position is included in the General Fund Cash Capital transfer budgeted in Non-Departmental.  

Project Implementation 
 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 
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Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Interfund Transfer to CIP $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total  $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Expenditures by Fund      

Potomac Yard $201,351  $192,800  $202,900  $10,100  5.2% 

Sanitary Sewer $790,730  $800,000  $846,000  $46,000  5.8% 

Stormwater Utility $689,216  $1,085,000  $1,281,000  $196,000  18.1% 

Total  $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Department FTEs 25.00 29.00 31.00                   2.00  10.3% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Project Implementation 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 29.00 $2,077,800 

All Programs 

Current services adjustment– Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular 

increases and/or decreases in salaries & benefits, contracts, and materials.  

0.00 $252,100 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 

to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 

City employee salaries with the regional market and recruit and retain a high quality workforce. The 

budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 

ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 

Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 

employees, as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees. This pay scale increase for capitalized positions 

will be funded with capital fund balances.  

0.00 $0 

All Programs 

Construction Contract Specialist — A new Construction Contract Specialist position is being added to 

improve the quality, performance, and efficiency of capital project delivery. This position and associated 

non-personnel costs (e.g. supplies and technology) are budgeted in the CIP and included in the General 

Fund Cash Capital transfer budgeted in Non-Departmental.  

1.00 $0 

ARPA Program 

Non-Technical Project Manager Position — An American Rescue Plan Act (ARPA) funded Non-Technical 

Project Manager position was added to the Department as part of the July 6, 2021 City Council 

approved distribution of ARPA funding. This position is dedicated to ARPA funding oversight. Detailed 

information on recommended ARPA projects can be found in the American Rescue Plan Act of 2021 

subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved Budget 

document.  

1.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 31.00 $2,329,900 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Maintain the percentage of residents with a positive view of their neighborhood as a place to live at or above 2016’s 83%.  

• Increase the percentage of Alexandria households participating in recreation programs from 2016’s 52%.  

• Increase the percentage of the Chesapeake Bay Water Pollution Reduction Goal completed from 24% in 2015 to 45%.  

• Increase the percentage of commuters using alternative transportation options from 37% in 2013 to 40%.  

Project Implementation 
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Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Project Implementation 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Project Management 

The Department of Project Implementation provides project management 
services on capital projects for Transportation and Environmental Services 
as well as other City departments. The department is also responsible for 
implementation of the Waterfront Small Area Plan and for design and con-
struction of the Potomac Yard Metrorail Station. 

2.08 M 2 
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Project Implementation 
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Description

PROJECT IMPLEMENTATION 

Expenditures by Character 
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Interfund Transfer $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Program Expenditures (All Funds) $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Program FTEs 25.00 29.00 31.00 2.00 10.3% 

City of Alexandria FY 2023 Approved Budget 13.62



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.4025 

   http://alexandriava.gov/tes 

Department Head 

   Yon Lambert 

Transit Services 

Transit Services is an account reflecting City contributions and obligations to regional and local transit agencies that provide 

services to Alexandria residents, workers, and visitors. The City contributions fund the difference between the agencies’ cost of 

services, gas tax, State aid, miscellaneous revenues and fare revenues. These services include the Alexandria Transit Company 

(ATC) DASH bus, the King Street Trolley service operated by DASH; Washington Metropolitan Area Transit Authority (WMATA) 

Metrorail, Metrobus and Metro Access service; Virginia Railway Express (VRE) commuter rail service; and the Transportation and 

Environmental Services (T&ES) managed DOT paratransit service.  

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• DASH, or the Alexandria Transit Company (ATC), City financial support increases by $4,630,685 in FY 2023. Approximately 

$1.60 million of this increase is due to the removal of CARES funds, which had supported DASH operations during the 

pandemic. An additional $350,000 is added to create additional training, maintenance, IT, and operations positions, offset by 

some administrative savings and increased advertising revenue. The new staffing supports current services, prepares DASH 

for effective management of expanded grant programs, and ensures a state of good repair for existing fleet. Other 

adjustments relate to the cost of continuing current services, particularly personnel increases related to the collective 

bargaining agreement and 24/7 operational needs for the FY 2022 implementation of the New DASH Network. Non-

personnel increases are related to fuel costs, vehicle and facility maintenance, and technology. Offsetting the increase to the 

City subsidy is increased grant funding. In FY 2022, the City was awarded $7,236,171 in TRIP grant funding from DRPT. This 

funding, spread over three years, requires a four-year commitment to DASH’s fare free program. Anticipated FY 2023 

revenue from the TRIP grant is $2,829,664. Last, as part of the FY 2023 add/delete process, Council approved adding $1.14 

million in funding for service expansions on DASH Line 30.  

• The King Street Trolley increases due to a the restoration of two months of service which had been reduced in FY 2022 due to 

the pandemic and the expected level of summer tourists. Because of an earlier recovery, funding was approved in the FY 

2021 carryover process to reinstate Trolley service in the summer of 2021. 

• DOT Paratransit does not change from FY 2022. 

• The City’s contribution to the VRE increases due to the removal of federal funding that provided support during the 

pandemic. 

Transit Services 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Contribution to Agency

DASH $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%
King Street Trolley $1,037,185 $899,672 $1,085,000 $185,328 20.6%

DOT $998,060 $1,631,780 $1,631,780 $0 0.0%
VRE $149,151 $38,767 $110,384 $71,617 184.7%
WMATA $0 $17,585,159 $17,585,159 $0 0.0%

Total $24,974,297 $39,604,152 $44,491,782 $4,887,630 12.3%

Expenditures by Fund
General Fund: Operating $24,974,297 $39,604,152 $44,491,782 $4,887,630 12.3%
NVTC Pass-Through $9,789,511 $7,282,352 $7,909,142 $626,790 8.6%

DASH Fund $6,680,434 $3,315,524 $3,226,044 ($89,480) -2.7%

Total $41,444,242 $50,202,028 $55,626,968 $5,424,940 10.8%
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FISCAL YEAR HIGHLIGHTS 

• WMATA’s projected operational expenses increase by $182.0 million, increasing all jurisdictional subsidies by a sum total of 

$81.4 million over FY 2022. The City’s contribution increases by $9,516,431 or 22.1% to $52,575,766. Of this increase, $5.0 

million is due to the removal of an FY 2022 CRRSAA credit. The following legislative exclusions result in the overall increase 

in the City’s contribution: the Juneteenth Holiday ($3.2 million), WMSC safety mandates ($3.4 million), Silver Line Phase 2 

($40.8 million), and the opening of the Potomac Yard Metro Station ($1.5 million). The General Fund portion of the City 

subsidy remains flat. The City’s total contribution increase is funded entirely by an increase in the use of NVTC revenue, the 

use of which was reduced in FY 2022 as a result of federal pandemic assistance. 

• The DASH Fund, which includes TRIP grant, Miscellaneous and Advertising revenue, decreases by $89,480 or 2.7% due to 

the loss of revenue associated with fares and charters, offset by the addition of grant funding from the TRIP grant and an 

increase in anticipated advertising revenue. 

Transit Services 

City of Alexandria FY 2023 Approved Budget 13.65



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

DEPARTMENT CHANGES TO CITY SERVICES 

Transit Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED GENERAL FUND BUDGET 0.00 $39,604,152 

DASH 

Current Service Adjustment—The City contribution to DASH increases to support current services due to 

regular salary and benefit adjustments as a result of the collective bargaining agreement, an increase in 

fuel and maintenance costs, and a reduction in other revenue sources including federal relief funding and 

charter revenue. 

0.00 $3,140,685 

DASH 

DASH Line 30 Service Expansion—As part of the FY 2023 add/delete process, City Council approved 

adding this funding to expand Line 30 services.  

0.00 $1,140,000 

DASH 

Exterior Bus Advertising—DASH anticipates expanded exterior bus advertising, increasing revenue and 

offsetting the City contribution. 

0.00 ($86,400) 

DASH 

Dash Staffing—The FY 2023 Approved Budget adds funding for DASH staffing to support current services 

as a part of the New DASH Network, prepare DASH for effective management of expanded grant 

programs, and ensure a state of good repair for existing fleet. 

0.00 $490,752 

DASH 

Administrative Savings—To offset expenditure increases associated with current services, DASH took 

several small reductions in education, special events, supplies and utilities. 

0.00 ($54,352) 

King Street Trolley 

Current Service Adjustment— This is a current service adjustment to the King Street Trolley. This increase 

is primarily the result of restoring two months of service that had been eliminated in the FY 2022 

Approved Budget in response to low ridership due to the pandemic. 

0.00 $185,328 

VRE 

Contribution Increase—The FY 2021 contribution had been reduced due to federal funding from the 

American Rescue Plan Act of 2021 (ARPA). This increase is a result of that funding being removed. 

0.00 $71,617 

TOTAL FY 2023 APPROVED GENERAL FUND BUDGET 0.00 $44,491,782 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of commuters using alternative transportation options from 37% in 2013 to 40% (fiscal year).  

• Maintain the percentage of residents with a positive view of the overall ease of getting to places they usually visit at or above 

2016’s 73%.  

Transit Services 
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PRIORITY BASED BUDGETING RESULTS 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Affordable Mass Transit

DASH circulates buses throughout all neighborhoods in the City of Alexandria 

providing affordable alternative mass transportation to commuters of all ages 

and physical abilities. This includes free ridership for TC Williams high school 

students and a discounted fare for all Seniors

20.46 M 1

Development and 

Implementation of Vision 

Zero

DASH works closely with City of Alexandria staff to contribute towards Vision 

Zero by encouraging DASH drivers and riders to incorporate safe everyday 

practices, explore the feasibility pedestrian collision avoidance systems for DASH 

buses, and produce annual reports highlighting reductions in bus related injuries 

and fatalities.

1.47 M 1

Specialized Transportation

DOT Paratransit provides specialized transportation services for residents of the 

City of Alexandria and visitors who cannot use regular transit buses or rail due 

to their disability.

1.63 M 1

Transportation Planning
DASH develops, manages and implements long term projects to improve transit 

services throughout the City.
1.46 M 1

King Street Trolley

The King Street Trolley provides free accessible rides to community members 

and visitors along King Street from the Waterfront to the King Street Metro 

station. These services encourage mobility of tourism in Old Town by providing 

easy access every two blocks to more than 180 shops, restaurants, and 

attractions along King Street.

0.27 M 2
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Transit Services 
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Description

Program Description: Provides Citywide Bus services. 

DASH 

KING STREET TROLLEY 

Program Description: Provides fare-free transit services from King Street Metro to the Waterfront. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Interfund Transfer $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%

Total Program Expenditures (All Funds) $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Interfund Transfer $1,037,185 $899,672 $1,085,000 $185,328 20.6%

Total Program Expenditures (All Funds) $1,037,185 $899,672 $1,085,000 $185,328 20.6%
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Transit Services 

The 
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Description

Program Description: Provides transit services for the disabled.  

DOT PARATRANSIT 

VIRGINIA RAILWAY EXPRESS (VRE) 

Program Description: Provides commuter rail service. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $998,060 $1,631,780 $1,631,780 $0 0.0%

Total Program Expenditures (All Funds) $998,060 $1,631,780 $1,631,780 $0 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $149,151 $38,767 $110,384 $71,617 184.7%

Total Program Expenditures (All Funds) $149,151 $38,767 $110,384 $71,617 184.7%
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Description

Program Description: Provides Metrorail, Metrobus, and MetroAccess services in Washington DC, Maryland, and Virginia 

jurisdictions. 

WMATA (ALL FUNDS OPERATING BUDGET) 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Support $0 $15,354,052 $16,656,425 $1,302,373 8.5%
General Fund TIP $0 $2,231,107 $928,734 ($1,302,373) -58.4%

Total Program General Fund Contributions $0 $17,585,159 $17,585,159 $0 0.0%

Total WMATA Subsidy

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Operating Support $39,945,832 $41,283,824 $50,799,376 $9,515,552 23.0%

Debt Service $1,774,830 $1,775,511 $1,776,390 $879 0.0%

Total Contribution $41,720,662 $43,059,335 $52,575,766 $9,516,431 22.1%

WMATA Operating Sources

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Unreserved $0 $15,354,052 $16,656,425 $1,302,373 8.5%

Transportation Improvement Program TIP $0 $2,231,107 $928,734 ($1,302,373) -58.4%

Subtotal City Sources $0 $17,585,159 $17,585,159 $0 0.0%

NVTA 30% Fund $1,573,000 $1,573,000 $1,573,000 $0 0.0%

NVTC Trust Fund $40,147,662 $23,901,176 $33,417,607 $9,516,431 39.8%

Subtotal Non-City Sources $41,720,662 $25,474,176 $34,990,607 $9,516,431 37.4%

Grand Total $41,720,662 $43,059,335 $52,575,766 $9,516,431 22.1%
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�ĞƉĂƌƚŵĞŶƚ��ŽŶƚĂĐƚ�/ŶĨŽ 

���ϳϬϯ͘ϳϰϲ͘ϰϬϮϱ 

���ŚƩƉƐ͗ͬͬǁǁǁ͘ĂůĞǆĂŶĚƌŝĂǀĂ͘ŐŽǀͬd�^ 

�ĞƉĂƌƚŵĞŶƚ�,ĞĂĚ 

���zŽŶ�>ĂŵďĞƌƚ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ�;dΘ�^Ϳ�ƐƚƌŝǀĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ŽǀĞƌĂůů�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�
�ůĞǆĂŶĚƌŝĂ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�Ă�ƐƵƉĞƌŝŽƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƉŚǇƐŝĐĂů͕�ƐŽĐŝĂů�
ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ��ůĞǆĂŶĚƌŝĂ͕�ƚŚĞ�dΘ�^�ĞŵƉůŽǇĞĞ�ƚĞĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�
ĞŶŐŝŶĞĞƌŝŶŐ͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƋƵĂůŝƚǇ͕�ƚƌĂĸĐ�ĐŽŶƚƌŽů͕�ƚƌĂŶƐŝƚ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ƐƵƌǀĞǇŝŶŐ͕�ƐƚƌĞĞƚ͕�ƐĞǁĞƌ�ĂŶĚ�ĮƌĞ�ŚǇĚƌĂŶƚ�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ŇĞĞƚ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƚƌĂƐŚ͕�ƌĞĐǇĐůŝŶŐ�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘� 

�ĞƉĂƌƚŵĞŶƚ�

ϯ�ƐƉĂĐĞƐ�ŝŶ�ĨƌŽŶƚ�ŽĨ�ƚŚĞ�ƉŚŽŶĞ�ŶƵŵďĞƌ͕�ŚǇƉĞƌůŝŶŬ͕�

dŚŝƐ�ŝƐ�ĞƐƐĞŶƟĂůůǇ�Ă�ƐƚĂŶĚĂƌĚ�ĚĞƉĂƌƚŵĞŶƚ�ƐĞĐƟŽŶ͕�

ĐůŝĐŬ�ŽŶ�Ă�
ŚĂŶĚ�ƐŝĚĞ�
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�yW�E�/dhZ��^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚĂďůĞƐ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ŽŶ�ƚŚĞ�
ĂŶĚ�ƚŚĞŶ�ůŽŽŬ�ĨŽƌ�
zŽƵ�ǁŝůů�ůŝŬĞůǇ�ŶĞĞĚ�ƚŽ�ƐĞůĞĐƚ�
ŝŶŝƟĂůůǇ͘�KŶĐĞ�ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ�ǇŽƵ�ŝŶ�ŚŽƌŝǌŽŶƚĂůůǇͿ�ĂŶĚ�ďĞŐŝŶ�ĚƌĂŐŐŝŶŐ�ƵƉ�ƚŽͲ
ǁĂƌĚƐ�ƚŚĞ��ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌǇ�ďŽǆ�ƵŶƟů�ƚŚĞ�ĞĚŐĞ�ŽĨ�
ǇŽƵƌ�ďŽǆ�ŝƐ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞůŽǁ�
^ƵŵŵĂƌǇ
ĚŽǁŶ�ĂƌƌŽǁ�ďƵƩŽŶ�ŽŶ�ǇŽƵƌ�ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ͘

· WĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĨŽƌ�&z�ϮϬϮϯ͕�ĂŶĚ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϲ͘ϬϬ�&d�Ɛ͘�>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƐĞƌǀĞ�ĂƐ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞ�
ĨĞĚĞƌĂůŝǌĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ŐƌĂŶƚ�ŵĂŶĂŐĞŵĞŶƚ͘�dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�
^ƚƌĞĞƚƐ—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘��ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�ƌĞĂů�
ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�
ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W�ĂŶĚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ��ĂƐŚ��ĂƉŝƚĂů�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů͘�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�
hƟůŝƚǇ�&ƵŶĚ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ƌĞŐƵůĂƟŽŶƐ͘�dŚĞ�ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�&ƵŶĚ�ŐĂŝŶƐ�Ϯ͘ϬϬ�&d�Ɛ�ǁŚŝĐŚ�ĂƌĞ�ƌĞƐƚŽƌĞĚ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�ƚŽ�ƐƵƉƉŽƌƚ�ǇĂƌĚ�
ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘� 

· EŽŶ-WĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�Ă�ΨϮ͘Ϭ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƚƌĂŶƐĨĞƌ�ŽĨ�ĚĞĚŝĐĂƚĞĚ�ƐƉĞĐŝĂů�ƚĂǆ�ĚŝƐƚƌŝĐƚ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�
ƌĞǀĞŶƵĞ�ƚŽ�ƚŚĞ�WŽƚŽŵĂĐ�zĂƌĚ�ĨƵŶĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�DĞƚƌŽ�ƐƚĂƟŽŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚ͘�dŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ͕�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ�ĐĂƌƌǇŽǀĞƌ͕�ƌĞƐƵůƚƐ�ŝŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϴϰϲ͕ϱϬϬ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�ƉĂƌƟĂůůǇ�ĨƵŶĚĞĚ�
ďǇ�ƉƌŽŐƌĂŵ�ƌĞǀĞŶƵĞ͘�WƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŽĐŬůĞƐƐ�DŽďŝůŝƚǇ�WƌŽŐƌĂŵ�ĂŶĚ�ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌ�ďŝůůŝŶŐ�ĂŶĚ�ŵŽĚĞůŝŶŐ�
ƌĞƐƵůƚ�ŝŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱϵϲ͕ϱϯϳ͘�KƚŚĞƌ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ƌĞƐƵůƚ�ĨƌŽŵ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƚƌĂǀĞů�
ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŽƚŚĞƌ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƐĞƌǀŝĐĞ͕�ŝŶĐůƵĚŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ĨƵĞů͘�
/ŶĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƚƌĂĐƚ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂƐ�ǁĞůů�
ĂƐ�ƵƟůŝƚǇ�ƐĂǀŝŶŐƐ�ƌĞƐƵůƟŶŐ�ĨƌŽŵ�ƐƚƌĞĞƚůŝŐŚƚ�>���ĐŽŶǀĞƌƐŝŽŶ͘ 

· �ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ�ĚĞĐƌĞĂƐĞƐ�ďĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ͘ 

· /ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ�ĚĞĐƌĞĂƐĞ�ďĂƐĞĚ�ŽŶ�ĚĞĐƌĞĂƐĞĚ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ƚŚĞ��/W�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚƐ͕�
ŽīƐĞƚ�ďǇ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘ 

  
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

�ǆƉĞŶĚŝƚƵƌĞƐ��Ǉ��ŚĂƌĂĐƚĞƌ      
WĞƌƐŽŶŶĞů ΨϮϯ͕ϵϱϳ͕ϯϴϴ� ΨϮϳ͕ϱϰϮ͕ϭϳϲ� ΨϯϬ͕Ϯϲϵ͕ϯϰϳ� ΨϮ͕ϳϮϳ͕ϭϳϭ� ϵ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭϴ͕ϱϴϲ͕ϵϮϮ� ΨϯϬ͕ϮϳϮ͕ϱϲϵ� Ψϯϱ͕ϯϲϲ͕ϯϯϮ� Ψϱ͕Ϭϵϯ͕ϳϲϯ� ϭϲ͘ϴй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϰϯϮ͕ϴϱϲ� Ψϰ͕ϰϱϵ͕Ϯϵϰ� ΨϮ͕ϱϴϴ͕ϴϵϳ� ;Ψϭ͕ϴϳϬ͕ϯϵϳͿ -ϰϭ͘ϵй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϳ͕ϯϮϯ͕ϲϬϬ� ΨϮϵ͕Ϯϭϲ͕ϰϲϳ� ΨϮϮ͕ϱϮϮ͕ϯϬϬ� ;Ψϲ͕ϲϵϰ͕ϭϲϳͿ -ϮϮ͘ϵй 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϰ͕ϭϳϲ͕ϰϬϲ� Ψϰ͕ϯϮϲ͕ϲϳϯ� Ψϯ͕ϱϳϮ͕ϱϬϴ� ;Ψϳϱϰ͕ϭϲϱͿ -ϭϳ͘ϰй 
dŽƚĂů� Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 
�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�&ƵŶĚ      
'ĞŶĞƌĂů�&ƵŶĚ ΨϮϰ͕ϵϳϭ͕ϴϲϰ� ΨϮϱ͕ϭϵϵ͕ϭϴϰ� ΨϮϴ͕ϵϯϵ͕ϵϮϰ� Ψϯ͕ϳϰϬ͕ϳϰϬ� ϭϰ͘ϴй 
EŽŶ-&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϭϯϬ͕ϲϲϮ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϮϲϴ͕Ϯϰϰ� ΨϰϮϳ͕ϭϬϮ� Ψϯϴϰ͕ϲϯϰ� ;ΨϰϮ͕ϰϲϴͿ -ϵ͘ϵй 
KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ Ψϵ͕ϵϱϯ͕ϰϮϮ� ΨϭϬ͕Ϯϰϴ͕ϰϰϭ� ΨϭϬ͕ϴϬϯ͕Ϯϯϵ� Ψϱϱϰ͕ϳϵϴ� ϱ͘ϰй 
�ŽŶĂƟŽŶƐ ΨϬ� ΨϬ� ΨϰϬϬ͕ϬϬϬ� ΨϰϬϬ͕ϬϬϬ� Ϭ͘Ϭй 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϯϰϯ͕Ϯϱϴ� Ψϯ͕ϵϱϲ͕Ϭϵϰ� ΨϮ͕ϱϴϱ͕ϲϵϳ� ;Ψϭ͕ϯϳϬ͕ϯϵϳͿ -ϯϰ͘ϲй 
,�Ϯϯϭϯ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ Ψϯ͕ϳϳϳ͕Ϭϱϱ� Ψϳ͕ϭϯϴ͕ϬϬϬ� Ψϳ͕ϯϱϰ͕ϬϬϬ� ΨϮϭϲ͕ϬϬϬ� ϯ͘Ϭй 
WŽƚŽŵĂĐ�zĂƌĚ�^ƚĂƟŽŶ�&ƵŶĚ Ψϭ͕ϳϬϬ� Ψϵ͕ϭϰϮ͕Ϯϳϳ� Ψϭϭ͕Ϭϵϰ͕ϭϯϭ� Ψϭ͕ϵϱϭ͕ϴϱϰ� Ϯϭ͘ϯй 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
^ƚŽƌŵ�^ĞǁĞƌ ΨϰϮϵ� ΨϬ� ΨϬ� ΨϬ�  
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ Ψϲ͕ϲϮϯ͕ϱϰϴ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dŽƚĂů� Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 
dŽƚĂů��ĞƉĂƌƚŵĞŶƚ�&d�Ɛ Ϯϯϱ͘ϬϬ Ϯϰϵ͘ϬϬ Ϯϱϱ͘ϬϬ ������������������ϲ͘ϬϬ� Ϯ͘ϰй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

&/^��>�z��Z�,/',>/',d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚĂďůĞƐ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ŽŶ�ƚŚĞ�
ĂŶĚ�ƚŚĞŶ�ůŽŽŬ�ĨŽƌ�
zŽƵ�ǁŝůů�ůŝŬĞůǇ�ŶĞĞĚ�ƚŽ�ƐĞůĞĐƚ�
ŝŶŝƟĂůůǇ͘�KŶĐĞ�ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ�ǇŽƵ�ŝŶ�ŚŽƌŝǌŽŶƚĂůůǇͿ�ĂŶĚ�ďĞŐŝŶ�ĚƌĂŐŐŝŶŐ�ƵƉ�ƚŽͲ
ǁĂƌĚƐ�ƚŚĞ��ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌǇ�ďŽǆ�ƵŶƟů�ƚŚĞ�ĞĚŐĞ�ŽĨ�
ǇŽƵƌ�ďŽǆ�ŝƐ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞůŽǁ�
^ƵŵŵĂƌǇ
ĚŽǁŶ�ĂƌƌŽǁ�ďƵƩŽŶ�ŽŶ�ǇŽƵƌ�ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ͘

· �Ğďƚ�^ĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďĂƐĞĚ�ŽŶ�ĚĞĐƌĞĂƐĞĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚƐ͕�ŽīƐĞƚ�ďǇ�ĂŶ�
ŝŶĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘ 

· dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϯ͕ϳϰϬ͕ϳϰϬ�Žƌ�ϭϰ͘ϴй͘�dŚŝƐ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�
ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͕�ĂƐ�ǁĞůů�ĂƐ�ŝŶĐƌĞĂƐŝŶŐ�ĐŽŶƚƌĂĐƚƵĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�tĂƚĞƌĨƌŽŶƚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ͘�dŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d��ƚŽ�
ƐĞƌǀĞ�ĂƐ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�ƚŚĞ�Ψϴϭϳ͕ϯϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�
ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�KīƐĞƫŶŐ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ĂƌĞ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƚƌĂĐƚ͕�ƐƚƌĞĞƚůŝŐŚƚ�>���
ĐŽŶǀĞƌƐŝŽŶ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ĞǆƉĞŶƐĞƐ�ƚŽ�
ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ĂĐƚƵĂůƐ͕�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 

· &ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ�ĚĞĐƌĞĂƐĞ�ďǇ�ΨϰϮ͕ϰϲϴ�Žƌ�-ϵ͘ϵй�ďĂƐĞĚ�ŽŶ�ĨƵŶĚŝŶŐ�ĂǀĂŝůĂďůĞ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĂŝů�ĂŶĚ�WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�;�ZWdͿ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞŵĂŶĚ�DĂŶĂŐĞŵĞŶƚ�;d�DͿ�KƉĞƌĂƟŽŶƐ�'ƌĂŶƚ͘�dŚĞƌĞĨŽƌĞ͕�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ǁĞƌĞ�
ƌĞĚƵĐĞĚ�ƚŽ�ďĂůĂŶĐĞ�ƌĞŐƵůĂƌ�ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͘ 

· KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϱϱϰ͕ϳϵϴ�Žƌ�ϱ͘ϰй�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ďŽƚŚ�ƚŚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĚƌŽƉ-Žī�
ĐŽŵƉŽƐƟŶŐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�ĐƵƌďƐŝĚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƉŝůŽƚ�ƉƌŽŐƌĂŵ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚƐ͕�
ƌĞĐǇĐůŝŶŐ�ĐĂƌƚƐ͕�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƐĞƌǀŝĐĞƐ�ƐƵĐŚ�ĂƐ�ĚĂƚĂ�ĚĞƐƚƌƵĐƟŽŶ͕�ƉĂƉĞƌ�ƐŚƌĞĚĚŝŶŐ͕�ĂŶĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�
ĐŽůůĞĐƟŽŶ͘�dŚĞƐĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ƚŚĞ�ŽŶĞ-ƟŵĞ�&z�ϮϬϮϮ�ƉƵƌĐŚĂƐĞ�ŽĨ�ƚǁŽ�ƌĞĂƌ�ůŽĂĚĞƌ�ƚƌƵĐŬƐ͘��Ŷ�
ĂĚĚŝƟŽŶĂů�ΨϮϴϯ͕Ϭϳϵ�ĨƌŽŵ�ƉƌŽŐƌĂŵ�ƉĞƌŵŝƫŶŐ�ĨĞĞƐ�ŝƐ�ďƵĚŐĞƚĞĚ�ƚŽ�ĐŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ŽĐŬůĞƐƐ�DŽďŝůŝƚǇ�WƌŽŐƌĂŵ͘� 

· �ŽŶĂƟŽŶƐ�ŝŶĐƌĞĂƐĞ�ďǇ�ΨϰϬϬ͕ϬϬϬ�ƚŽ�ƵƟůŝǌĞ�ĨƵŶĚŝŶŐ�ĂůƌĞĂĚǇ�ƌĞĐĞŝǀĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ�WůĂŶ͘ 

· dŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϭ͕ϯϳϬ͕ϯϵϳ�Žƌ�-ϯϰ͘ϲй�ĚƵĞ�ƚŽ�ĚĞĐƌĞĂƐĞĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĨƵŶĚŝŶŐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�
ƌĞƉůĂĐĞŵĞŶƚ�ƉůĂŶ�ĂŶĚ�ƉĂƐƚ�ĂĐƚƵĂůƐ͘ 

· ,�Ϯϯϭϯ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ͕�Žƌ�Esd��ϯϬй͕�ŝŶĐƌĞĂƐĞƐ�ďǇ�ΨϮϭϲ͕ϬϬϬ�Žƌ�ϯ͘Ϭй�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ�
�/W�ĂŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ΨϭϱϬ͕ϬϬϬ�ŝŶ�ĐŽŶƟŶŐĞŶĐǇ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚĂĸŶŐ�ĨŽƌŵĞƌůǇ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W͘ 

· dŚĞ�WŽƚŽŵĂĐ�zĂƌĚ�^ƚĂƟŽŶ�&ƵŶĚ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϭ͕ϵϱϭ͕ϴϱϰ�Žƌ�Ϯϭ͘ϯй�ĚƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ƌĞĂů�ĞƐƚĂƚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŐƌŽǁƚŚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
DĞƚƌŽ�ƐƚĂƟŽŶ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ƌĞůĂƚĞĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�ĨƵƚƵƌĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͘ 

· dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϰ͕ϰϳϳ͕ϵϮϵ�Žƌ�-ϮϮ͘Ϯй�ĚƵĞ�ƚŽ�Ă�Ψϰ͕ϳϳϱ͕ϬϬϬ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĂŶĚ�Ă�
ΨϲϱϬ͕ϱϲϱ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂůŝŐŶŝŶŐ�ƉůĂŶŶĞĚ�ďŽƌƌŽǁŝŶŐ�ǁŝƚŚ�ĂŶƟĐŝƉĂƚĞĚ�ĐĂƐŚ�ŇŽǁ�ŶĞĞĚƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��Ğďƚ�ƐĞƌǀŝĐĞ�ǁŝůů�
ŝŶĐƌĞĂƐĞ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ĂƐ�ƉƌŽũĞĐƚƐ�ŵŽǀĞ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶŝƟĂƟŽŶ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͘�dŚĞƐĞ�ĚĞĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�
ƐƉĞŶĚŝŶŐ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƐĞǁĞƌ�ďŝůůŝŶŐ�
ĂŶĚ�ŵŽĚĞůŝŶŐ�ƚŽ�ŵŽƌĞ�ƋƵŝĐŬůǇ�ĂĚĚƌĞƐƐ�ŇŽŽĚŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ƐĞǁĞƌ�ďĂĐŬƵƉƐ�ĂŶĚ�ƚŚĞ�ĐŽŵďŝŶĞĚ�ƐĞǁĞƌ�ƐǇƐƚĞŵ͘ 

· dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�ΨϮ͕ϰϳϬ͕ϯϵϯ�Žƌ�-ϭϮ͘ϲй�ĚƵĞ�ƚŽ�Ă�Ψϯ͘ϬϮ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĂŶĚ�
Ă�ΨϮϱϮ͕ϯϵϲ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂůŝŐŶŝŶŐ�ƉůĂŶŶĞĚ�ďŽƌƌŽǁŝŶŐ�ǁŝƚŚ�ĂŶƟĐŝƉĂƚĞĚ�ĐĂƐŚ�ŇŽǁ�ŶĞĞĚƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��Ğďƚ�ƐĞƌǀŝĐĞ�
ǁŝůů�ŝŶĐƌĞĂƐĞ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ĂƐ�ƉƌŽũĞĐƚƐ�ŵŽǀĞ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶŝƟĂƟŽŶ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚ͕�ĂŶĚ�ŵĂƚĞƌŝĂů�ŝŶĐƌĞĂƐĞƐ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�ƐƉĞŶĚŝŶŐ͕�ĂŶĚ�ƚŚĞ�
ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ƌĞŐƵůĂƟŽŶƐ͘ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

dKd�>�&z�ϮϬϮϮ��WWZKs����>>�&hE�^��h�'�d Ϯϰϵ͘ϬϬ Ψϵϱ͕ϴϭϳ͕ϭϳϵ 

�ůů�WƌŽŐƌĂŵƐ 

�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚ—�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ�ƌĞŇĞĐƚ�ƚŚĞ�ĐŚĂŶŐĞ�ŝŶ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�Ă�ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�
ĂŶĚͬŽƌ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƐĂůĂƌŝĞƐ�Θ�ďĞŶĞĮƚƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ůŝĐĞŶƐĞ�
Θ�ĞƋƵŝƉŵĞŶƚ�ƌĞĚƵĐƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ƚĂŬĞŶ�ŝŶ�&z�ϮϬϮϮ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ǁĞůů�ĂƐ�ĨƵŶĚŝŶŐ�ƚŽ�ƐƵƉƉŽƌƚ�
ĂŶ�ĞǆƉĂŶĚĞĚ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�tĂƚĞƌĨƌŽŶƚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ͕�ŽƌŝŐŝŶĂůůǇ�ĨƵŶĚĞĚ�ŝŶ�&z�ϮϬϮϭ�ĐĂƌƌǇŽǀĞƌƐ͘�
�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂůƐŽ�ŝŶĐůƵĚĞ�ĂŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ͕�ĂŶĚ�Ă�
Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�ƚƌĂŶƐĨĞƌ�ƚŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĚĞďƚ�
ƐĞƌǀŝĐĞ͘ 

Ϭ͘ϬϬ Ψϱ͕ϮϮϰ͕ϲϬϱ 

�ůů�WƌŽŐƌĂŵƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�Ă�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�Ăůů�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ�ĂŶĚ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ĚŽůůĂƌƐ�ƚŚĂƚ�ǁĞƌĞ�ƌĞĚƵĐĞĚ�ďǇ�ϱϬй�ŝŶ�ƚŚĞ�&z�ϮϬϮϮ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ��Ks/�-
ϭϵ�ĂŶĚ�ƚŚĞ�ĚĞůĂǇ�Žƌ�ĐĂŶĐĞůůĂƟŽŶ�ŽĨ�ŵĂŶǇ�ŝŶ�ƉĞƌƐŽŶ�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘� 

Ϭ͘ϬϬ ΨϲϮ͕ϲϴϳ 

�ůů�WƌŽŐƌĂŵƐ 

dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ŽƌŝŐŝŶĂůůǇ�ƉƌŽƉŽƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ϲй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�&ŝƌĞ�ƉĂǇ�
ƐĐĂůĞƐ͕�Ă�ϱй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ƉĂǇ�ƐĐĂůĞƐ͕�ĂŶĚ�Ă�ϰй�ŝŶĐƌĞĂƐĞ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�
ƐĐĂůĞƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞŐŝŽŶĂů�ŵĂƌŬĞƚ�ĂŶĚ�ƌĞĐƌƵŝƚ�ĂŶĚ�ƌĞƚĂŝŶ�Ă�ŚŝŐŚ-
ƋƵĂůŝƚǇ�ǁŽƌŬĨŽƌĐĞ͘�dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ĂƉƉƌŽǀĞƐ�ĂĚĚŝŶŐ�ƚŚƌĞĞ�ƐƚĞƉƐ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ�ƚŽ�
ĞƋƵĂůŝǌĞ�ƚŚĞ�ŽǀĞƌĂůů�ƐĐĂůĞ�ƌĂŶŐĞƐ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ�ĂŶĚ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ͘�dŚƌŽƵŐŚ�ƚŚĞ�
�ĚĚͬ�ĞůĞƚĞ�ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĂůƐŽ�ĂƉƉƌŽǀĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй��ŝƚǇ-ǁŝĚĞ�ƉĂǇ�ƐĐĂůĞ�
ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�ƐǁŽƌŶ�WƵďůŝĐ�
^ĂĨĞƚǇ�ĞŵƉůŽǇĞĞ�ŐƌŽƵƉƐ͕�ďƌŝŶŐŝŶŐ�ƚŚĞ�ƚŽƚĂů�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ϳй�ĨŽƌ�ƐǁŽƌŶ�&ŝƌĞ�ĞŵƉůŽǇĞĞƐ͕�ϲй�ĨŽƌ�ƐǁŽƌŶ�
WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ϰ͘ϱй�ĨŽƌ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘ 

Ϭ͘ϬϬ Ψϭ͕ϭϯϮ͕ϯϵϴ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

&ŝďĞƌ�/ŶƐƚĂůůĂƟŽŶ�^ƚĂĸŶŐ�–�&ƵŶĚŝŶŐ�ĨƌŽŵ��ZW��dƌĂŶĐŚĞ�ηϮ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϰϯϮ͕ϬϬϬ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ĂĚĚŝƟŽŶ�ŽĨ�Ă�ƵƟůŝƚǇ�ĞŶŐŝŶĞĞƌ͕�ƚǁŽ�ŝŶƐƉĞĐƚŽƌƐ͕�ĂŶĚ�ΨϵϬ͕ϬϬϬ�ŝŶ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶƐĞƐ͘�dŚĞƐĞ�ƌĞƐŽƵƌĐĞƐ�
ǁŝůů�ŵĂŶĂŐĞ�ĮďĞƌ�ŝŶƐƚĂůůĂƟŽŶ�ŝŶ�ƉƵďůŝĐ�ƌŝŐŚƚƐ�ŽĨ�ǁĂǇ͕�ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�ƵƟůŝƟĞƐ�ƌĞǀŝĞǁ͕�
ƉĞƌŵŝƫŶŐ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŝŶƐƉĞĐƟŽŶ͘�dŚĞ��ŝƚǇ�ĂŶƟĐŝƉĂƚĞƐ�Ψϭ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�ƉĞƌŵŝƫŶŐ�
ƌĞǀĞŶƵĞ�ŝŶ�&z�ϮϬϮϯ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĮďĞƌ�ŝŶƐƚĂůůĂƟŽŶ͘�dƌĂŶĐŚĞ�ηϮ��ZW��ĨƵŶĚŝŶŐ�ǁŝůů�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ�
ŝŶ�&z�ϮϬϮϮ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŌĞƌ�ƚŚĞ�&z�ϮϬϮϯ�ďƵĚŐĞƚ�ŝƐ�ĂƉƉƌŽǀĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů͘��ĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�
ƌĞĐŽŵŵĞŶĚĞĚ��ZW��ƉƌŽũĞĐƚƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ŽĨ�ϮϬϮϭ�ƐƵďƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�
'ƌĂŶƚ�&ƵŶĚŝŶŐ�ĂŶĚ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͘ 

Ϭ͘ϬϬ ΨϬ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ 

WŽƐŝƟŽŶ�ZĞĂůůŽĐĂƟŽŶ—dĞŶ�ƉĞƌĐĞŶƚ�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ŝƐ�ƌĞĂůůŽĐĂƚĞĚ�ĨƌŽŵ��ŶǀŝƌŽŶŵĞŶƚĂů�
YƵĂůŝƚǇ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͕�ƌĞƐƵůƟŶŐ�ŝŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƐĂǀŝŶŐƐ�ŽĨ�ΨϭϬ͕ϵϳϯ͘ 

Ϭ͘ϬϬ ΨϬ 

&ůĞĞƚ�^ĞƌǀŝĐĞƐ 

�ŽŵŵĞƌĐŝĂů�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ�–�dŚĞƐĞ�ƐĂǀŝŶŐƐ�ƌĞƉƌĞƐĞŶƚ�Ă�ƌĞĚƵĐƟŽŶ�ŝŶ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�
ƌĞƉĂŝƌƐ�ďǇ�ĐŽŵŵĞƌĐŝĂů�ǀĞŶĚŽƌƐ�ĚƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ƐƚĂĸŶŐ�ĂŶĚ�ŶĞǁ�ĞƋƵŝƉŵĞŶƚ͘ 

Ϭ͘ϬϬ ;Ψϯϵ͕ϬϬϬͿ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ 

�ůĞǆDŽǀĞƐ�^ƵƌǀĞǇ�ƐĂǀŝŶŐƐ�–�dŚŝƐ�ƌĞĚƵĐƟŽŶ�ƌĞŇĞĐƚƐ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ƚŚĞ��ůĞǆDŽǀĞƐ�ŵƵůƟŵŽĚĂů�ƐƵƌǀĞǇ͕�
ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ŬĞǇ�ĚĂƚĂ�ŽŶ�ƌĞƐŝĚĞŶƚƐ͛�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŚĂďŝƚƐ͕�ŝƐ�ĐŽŶĚƵĐƚĞĚ�ĞǀĞƌǇ�ŽƚŚĞƌ�ǇĞĂƌ͘�dŚĞƌĞĨŽƌĞ͕�
ĨƵŶĚŝŶŐ�ŝƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ�ŽŶ�Žī�ǇĞĂƌƐ͘ 

Ϭ͘ϬϬ ;ΨϯϬ͕ϬϬϬͿ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ 

�ŝǀŝů��ŶŐŝŶĞĞƌ�///�–ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�
ǁŝůů�ĂĐĐĞůĞƌĂƚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�sŝƐŝŽŶ��ĞƌŽ�ǁŽƌŬ�ƉůĂŶ͕�ǁŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�ĂĚǀĂŶĐŝŶŐ�ŵƵůƟŵŽĚĂů�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�ŐƌĂŶƚ�ƉƌŽũĞĐƚƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŽŶŐŽŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĨŽƌ�
ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ͘ 

ϭ͘ϬϬ ΨϭϱϬ͕ϬϬϬ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

ZĞƐŝĚĞŶƟĂů�Θ��ŽŵŵĞƌĐŝĂů�ZĞĨƵƐĞ�&ĞĞƐ�–�dŚĞ�ƌĞƐŝĚĞŶƟĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ƌĞĨƵƐĞ�ĨĞĞƐ�ĂƌĞ�ŝŶĐƌĞĂƐŝŶŐ�ƚŽ�
ΨϱϬϬ�ĂŶŶƵĂůůǇ͘�dŚŝƐ�ĂůŝŐŶƐ�ďŽƚŚ�ĨĞĞƐ�ĂŶĚ�ŐĞŶĞƌĂƚĞƐ�Ψϯϭϱ͕Ϭϭϲ�ŝŶ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�
ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĚƌŽƉ-Žī�ĐŽŵƉŽƐƟŶŐ�ƉƌŽŐƌĂŵ�Ăƚ�ĂĚĚŝƟŽŶĂů�ƐŝƚĞƐ�;ΨϲϬ͕ϯϭϱͿ�ĂŶĚ�ĞǆƉĂŶĚƐ�
ƚŚĞ�ƉƌŽƉŽƐĞĚ�ĐƵƌďƐŝĚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƉŝůŽƚ�ƚŽ�Ϯ͕ϱϬϬ�ŚŽƵƐĞŚŽůĚƐ�ĨŽƌ�ϭϮ�ŵŽŶƚŚƐ�;ĐƵƌƌĞŶƚůǇ�
ƉƌŽƉŽƐĞĚ�ĨŽƌ�ϲϬϬ�ŚŽƵƐĞŚŽůĚƐ�ĨŽƌ�ϲ�ŵŽŶƚŚƐͬΨϮϱϱ͕ϳϬϭͿ͘ 

Ϭ͘ϬϬ Ψϯϭϱ͕Ϭϭϲ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�–�dŚŝƐ�ĨŽƌŵĂůůǇ�ƌĞƐƚŽƌĞƐ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ƚŽ�ďĞ�ĞůŝŵŝŶĂƚĞĚ�ƚŚƌŽƵŐŚ�
ĂƩƌŝƟŽŶ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ĂƐ�ƚŚĞ��ŝƚǇ�ƉůĂŶŶĞĚ�ƚŽ�ƵƐĞ�ĂŶ�ŽƵƚƐŝĚĞ�ǀĞŶĚŽƌ�ĨŽƌ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘�
�ƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ĐŽŶƚƌĂĐƚ�ĐŽƐƚƐ͕�ƚŚĞ��ŝƚǇ�ďƌŽƵŐŚƚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ďĂĐŬ�ŝŶ�ŚŽƵƐĞ�ŝŶ�&z�ϮϬϮϮ͕�
ƌĞƋƵŝƌŝŶŐ�ƚŚĞ�ƚǁŽ�ĞůŝŵŝŶĂƚĞĚ�ƉŽƐŝƟŽŶƐ͘ 

Ϯ͘ϬϬ Ψϭϳϭ͕ϵϳϱ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

WůĂƐƟĐ��ĂŐ�dĂǆ—dŚĞ�WůĂƐƟĐ��ĂŐ�dĂǆ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϮ͘�dŚĞ�ĂĐĐŽƵŶƟŶŐ�ƐƚƌƵĐƚƵƌĞ�ǁĂƐ�ŶŽƚ�
ǇĞƚ�ĞƐƚĂďůŝƐŚĞĚ�ǁŚĞŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ǁĂƐ�ŝŶŝƟĂůůǇ�ĞŶƚĞƌĞĚ͘�dŚŝƐ�ĂĚũƵƐƚŵĞŶƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�
ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƌĞůĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ƌĞƵƐĂďůĞ�ďĂŐƐ͘� 

Ϭ͘ϬϬ ΨϱϬ͕ϬϬϬ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

WĂƌŬůĞƚ�&ĞĞƐ�–�dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ΨϱϬ͕ϬϬϬ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƉĞƌŵŝƫŶŐ�ĨĞĞƐ�ĨŽƌ�
ďƵƐŝŶĞƐƐĞƐ�ƵƐŝŶŐ�ƚŚĞ�ƉƵďůŝĐ�ƌŝŐŚƚ-ŽĨ-ǁĂǇ�ĨŽƌ�ĚŝŶŝŶŐ�Žƌ�ƌĞƚĂŝů͘�dŚŝƐ�ĨĞĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŶĞǁ�
ƉĂƌŬůĞƚ�ƉƌŽŐƌĂŵ͘� 

Ϭ͘ϬϬ ΨϬ 

City of Alexandria FY 2023 Approved Budget 13.75



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ 

'ĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐĂǀŝŶŐƐ�–�'ĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĞǆƉĞŶƐĞƐ�ĚĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�
ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ŽƉĞƌĂƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ĚĞĐƌĞĂƐĞĚ�ƐƚĂĸŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

Ϭ͘ϬϬ ;ΨϱϬ͕ϬϬϬͿ 

dKd�>�&z�ϮϬϮϯ��WWZKs����>>�&hE�^��h�'�d Ϯϱϱ͘ϬϬ Ψϵϰ͕ϯϭϵ͕ϯϴϰ 

dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ 

>���ƐƚƌĞĞƚůŝŐŚƚ�ĐŽŶǀĞƌƐŝŽŶ�–��Ǉ�ƌĞƚƌŽĮƫŶŐ�ƐƚĂŶĚĂƌĚ�ƐƚƌĞĞƚůŝŐŚƚƐ�ǁŝƚŚ�>���ĮǆƚƵƌĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƉĂƐƚ�
ƐĞǀĞƌĂů�ĮƐĐĂů�ǇĞĂƌƐ͕�ƵƟůŝƟĞƐ�ĂŶĚ�ďƵůď�ƌĞƉůĂĐĞŵĞŶƚ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐŽƐƚ͘ 

Ϭ͘ϬϬ ;ΨϰϬ͕ϬϬϬͿ 

>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ 

'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�–ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ďĞĐŽŵŝŶŐ�Ă�
ĨĞĚĞƌĂů�ĚŝƌĞĐƚ�ƌĞĐŝƉŝĞŶƚ͕�ĞůŝŐŝďůĞ�ĨŽƌ�ĨĞĚĞƌĂů�ƚƌĂŶƐŝƚ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘��ĚĚŝƟŽŶĂůůǇ͕�ƚŚŝƐ�ƉŽƐŝƟŽŶ�ǁŝůů�ĚĞǀĞůŽƉ�
ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ͕�ĐŽŶĚƵĐƚ�ƉŽƐƚ-ĂǁĂƌĚ�ŐƌĂŶƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�ƉƌĞƉĂƌĞ�ŐƌĂŶƚ�ƌĞƉŽƌƚƐ͕�ĂŶĚ�ĐŽŶĚƵĐƚ�ŐƌĂŶƚ�
ĐůŽƐĞ�ŽƵƚ�ĂĐƟǀŝƟĞƐ͘ 

ϭ͘ϬϬ ΨϭϮϳ͕ϬϭϮ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ—dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐƌĞĂƐĞƐ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ZĂƚĞ�ĨƌŽŵ�ΨϮϴϬ�
ƚŽ�ΨϮϵϰ�ƚŽ�ƐƵƉƉŽƌƚ�ĞǆƉĂŶĚĞĚ�ƐƚŽƌŵ�ƐĞǁĞƌ�ĐĂƉĂĐŝƚǇ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ƚŽ�ŝŵƉƌŽǀĞ�ƐǇƐƚĞŵ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 

Ϭ͘ϬϬ ΨϬ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

�Ğďƚ�^ĞƌǀŝĐĞ�ĂŶĚ��ĂƉŝƚĂů�dƌĂŶƐĨĞƌ—�ĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďǇ��
ΨϮϱϮ͕ϯϵϲ͕�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϯ͕Ϭϭϱ͕ϱϬϬ͘ 

Ϭ͘ϬϬ ;Ψϯ͕Ϯϲϳ͕ϴϵϲͿ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�–�ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ͘�dŚŝƐ�
ƉŽƐŝƟŽŶ�ǁŝůů�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

ϭ͘ϬϬ ΨϭϮϬ͕ϵϳϯ 

^ĂŶŝƚĂƌǇ�^ĞǁĞƌ 

�Ğďƚ�^ĞƌǀŝĐĞ�ĂŶĚ��ĂƉŝƚĂů�dƌĂŶƐĨĞƌ—�ĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďǇ�
ΨϲϱϬ͕ϱϲϱ͕�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϰ͕ϳϳϱ͕ϬϬϬ͘ 

Ϭ͘ϬϬ ;Ψϱ͕ϰϮϱ͕ϱϲϱͿ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ�^ƉĞĐŝĂůŝƐƚ�WŽƐŝƟŽŶ�—�ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ �ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�
ƌĞĂů�ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�ǁŝůů�ǁŽƌŬ�ŝŶ�
ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͕�ǁŚŝĐŚ�ĂĚĚĞĚ�Ă�ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ��ƩŽƌŶĞǇ�ƉŽƐŝƟŽŶ͘�
dŚŝƐ�ƉŽƐŝƟŽŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W�ĂŶĚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ��ĂƐŚ��ĂƉŝƚĂů�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů͘� 

ϭ͘ϬϬ ΨϬ 

City of Alexandria FY 2023 Approved Budget 13.76



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

W�Z&KZD�E���/E�/��dKZ^ 

^ƚƌĂƚĞŐŝĐ�WůĂŶ�ŝŶĚŝĐĂƚŽƌƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚŚŝƐ��ĞƉĂƌƚŵĞŶƚ 

· /ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĐŽŵŵƵƚĞƌƐ�ƵƐŝŶŐ�ĂůƚĞƌŶĂƟǀĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŽƉƟŽŶƐ�ĨƌŽŵ�ϯϳй�ŝŶ�ϮϬϭϯ�ƚŽ�ϰϬй͘� 

· �/ŶĐƌĞĂƐĞ��ůĞǆĂŶĚƌŝĂ͛Ɛ�WĂǀĞŵĞŶƚ��ŽŶĚŝƟŽŶ�/ŶĚĞǆ�ƌĂƟŶŐ�ĨƌŽŵ�ϱϴ�ŽƵƚ�ŽĨ�ϭϬϬ�;ĨĂŝƌͿ�ŝŶ�ϮϬϭϲ�ƚŽ�ϳϭ�ŽƵƚ�ŽĨ�ϭϬϬ�;ƐĂƟƐĨĂĐƚŽƌǇͿ͘� 

· �/ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ůĞǆĂŶĚƌŝĂ�ǁĂƐƚĞ�ƚŚĂƚ�ŝƐ�ĚŝǀĞƌƚĞĚ�ƚŚƌŽƵŐŚ�ƌĞĐǇĐůŝŶŐ͕�ƌĞƵƐĞ͕�Žƌ�ĐŽŵƉŽƐƟŶŐ�ĨƌŽŵ�ϰϴй�ŝŶ�ϮϬϭϱ�ƚŽ�

ϱϬй͘� 

· �/ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ŚĞƐĂƉĞĂŬĞ��ĂǇ�tĂƚĞƌ�WŽůůƵƟŽŶ�ZĞĚƵĐƟŽŶ�'ŽĂů�ĐŽŵƉůĞƚĞĚ�ĨƌŽŵ�Ϯϰй�ŝŶ�ϮϬϭϱ�ƚŽ�ϰϱй͘� 

· ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂĸĐ�ĐƌĂƐŚĞƐ�ĨƌŽŵ�ϭ͕ϰϰϬ�ĐƌĂƐŚĞƐ�ŝŶ�ϮϬϭϱ�ƚŽ�ϭ͕ϮϬϬ�ĐƌĂƐŚĞƐ͘� 

· ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂĸĐ�ĐƌĂƐŚĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĨĂƚĂůŝƟĞƐ�ĂŶĚ�ƐĞǀĞƌĞ�ŝŶũƵƌŝĞƐ�ĨƌŽŵ�ϮϬϭϱ͛Ɛ�ϭϱ͘� 

· DĂŝŶƚĂŝŶ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�Ă�ƉŽƐŝƟǀĞ�ǀŝĞǁ�ŽĨ�ƚŚĞ�ŽǀĞƌĂůů�ĞĂƐĞ�ŽĨ�ŐĞƫŶŐ�ƚŽ�ƉůĂĐĞƐ�ƚŚĞǇ�ƵƐƵĂůůǇ�ǀŝƐŝƚ�Ăƚ�Žƌ�ĂďŽǀĞ�

ϮϬϭϲ͛Ɛ�ϳϯй͘� 

· �ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉĞĚĞƐƚƌŝĂŶƐ�ĂŶĚ�ďŝĐǇĐůŝƐƚƐ�ƐƚƌƵĐŬ�ďǇ�ǀĞŚŝĐůĞƐ�ĨƌŽŵ�ϮϬϭϱ͛Ɛ�ϭϬϲ͘� 

· ZĞĚƵĐĞ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�ĞŵŝƐƐŝŽŶƐ�ĨƌŽŵ�ϭϯ�ŵĞƚƌŝĐ�ƚŽŶƐ�ŽĨ�ĐĂƌďŽŶ�ĚŝŽǆŝĚĞ�ƉĞƌ�ĐĂƉŝƚĂ�ŝŶ�ϮϬϭϮ�ƚŽ�ϭϬ�ŵĞƚƌŝĐ�ƚŽŶƐ�ƉĞƌ�ĐĂƉŝƚĂ͘ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƉƌŽƉĞƌůǇ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŝŶ�ƚŚĞ�ĐĞŶͲ
ƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ͘�KŶĐĞ�ǇŽƵ�ŚĂǀĞ�ŝƚ�ĂůŝŐŶĞĚ�ĐŽƌͲ
ƌĞĐƚůǇ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ĂŶĚ�ŚŽůĚ�ƐŚŝŌ�ǁŚŝůĞ�
ĚƌĂŐŐŝŶŐ�ŝƚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ�
ǀĞƌƟĐĂůůǇ͘�/ƚ�ƐŚŽƵůĚ�ƉƌĞƩǇ�ŵƵĐŚ�ůŽĐŬ�ŝŶ�ǁŚĞŶ�
ŝƚ�ŚŝƚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ĂŶĚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ůŝƩůĞ�
ŐƌĞĞŶ�ůŝŶĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�
ďŽǆ͘�/Ĩ�ǇŽƵ�ƐĞĞ�ƚŚŝƐ�ůŝŶĞ͕�ǇŽƵ
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

W�Z&KZD�E���/E�/��dKZ^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƉƌŽƉĞƌůǇ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŝŶ�ƚŚĞ�ĐĞŶͲ
ƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ͘�KŶĐĞ�ǇŽƵ�ŚĂǀĞ�ŝƚ�ĂůŝŐŶĞĚ�ĐŽƌͲ
ƌĞĐƚůǇ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ĂŶĚ�ŚŽůĚ�ƐŚŝŌ�ǁŚŝůĞ�
ĚƌĂŐŐŝŶŐ�ŝƚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ�
ǀĞƌƟĐĂůůǇ͘�/ƚ�ƐŚŽƵůĚ�ƉƌĞƩǇ�ŵƵĐŚ�ůŽĐŬ�ŝŶ�ǁŚĞŶ�
ŝƚ�ŚŝƚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ĂŶĚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ůŝƩůĞ�
ŐƌĞĞŶ�ůŝŶĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�
ďŽǆ͘�/Ĩ�ǇŽƵ�ƐĞĞ�ƚŚŝƐ�ůŝŶĞ͕�ǇŽƵ

�ĞƉĂƌƚŵĞŶƚ�<ĞǇ�/ŶĚŝĐĂƚŽƌƐ 

�ůů�ĚĂƚĂ�ŝƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ůƵĞ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƌĞĚ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�Ă�ŶĞĞĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŐƌĂǇ�
ĂƌƌŽǁƐ�ĂƌĞ�ŶĞƵƚƌĂů͕�ĂŶĚ�Eͬ��ĚŽĞƐ�ŶŽƚ�ŝŶĚŝĐĂƚĞ�Ă�ƚƌĞŶĚ͘�dŚĞ�ĚĂƐŚĞĚ�ůŝŶĞ�ŝƐ�ƚŚĞ�ƚĂƌŐĞƚ�ƐĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Contaminated Land 
Program

Manages and resolves issues related to land contaminated by oil, coal tar and 
other potentially hazardous substances, and fosters the safe re-development of 
such land.

0.12 M 1

Development Review - 
Transportation

Liaises with DROW and the Department of Planning and Zoning to improve 
benefits and reduce impacts of new developments in the City in terms of 
sustainable, equitable transportation.

0.15 M 1

Development Services - 
DROW

For the purpose of well planned development, community building, 
beautification, and safety:  Reviews privately submitted development site plans 
and grading plans, from the concept development phase through the build 
process; coordinates on behalf of the Planning Commission.

0.90 M 1

Eco-City Alexandria 
Implementation

Provides education and outreach to promote environmental sustainability to 
internal and external customers; coordinates the update and execution of the 
Environmental Action Plan; and implements projects and program initiatives of 
the Environmental Policy Commission.

0.22 M 1

Leadership and 
Management

Leadership and administrative services not otherwise attributed to projects 
within the department: Develops and executes the budget; ensures responsible 
spending and adherence to City purchasing policies; attracts, retains and grows 
qualified staff; develops and maintains compliance for safety standards; and 
ensures that the community is informed and educated about the Department's 
programs, projects and City services.

0.93 M 1

Long Range Planning

Manages short- and long-term transportation planning studies to promote 
sustainable growth and equitable transportation choices in newly-developing 
areas; executes the City's Transportation Master Plan; and manages the 
Transportation Commission.

0.22 M 1

Multi-modal 
Transportation Planning 
and Project Management

Manages programs to improve safety for people who walk and bicycle; 
implements the Vision Zero program; executes the City's Transportation Master 
Plan;  and implements capital projects. Provides sustainable mobility options for 
all income groups to access employment, housing, and services.

1.04 M 1

Sanitary Sewer Capacity 
Assessment and Planning

Conduct future wastewater flow forecasting, long range planning, engineering 
studies and review of development site plans to ensure sewer collection system 
has sufficient capacity for future growth

1.21 M 1

Sanitary Sewer Condition 
Assessment

Conducts field investigations of the sanitary sewer collection system to ensure 
proper operation and prevention of sanitary sewer collapses and overflows; 
provide technical assistance to T&ES Operations related to sewer maintenance

0.78 M 1

Sanitary Sewer 
Infrastructure Capital 
Projects Implementation

Conducts planning level engineering of near-term and long-term infrastructure 
projects to meet existing and future needs

1.27 M 1
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Sanitary Sewer 
Maintenance and Repair

Provides maintenance of City's sanitary sewer mains. 2.36 M 1

Street Maintenance
Keeps City streets safe and passable through the repair of all curbs and gutters 
and pavement areas in the public right of way; snow removal; and bike path and 
trail repairs.

3.42 M 1

Vision Zero
Vision Zero implements safety projects to eliminate traffic-related deaths and 
serious injuries by 2028.

0.11 M 1

Air Quality Program
Identifies and inspects polluting sources; manages, assesses and inventories the 
City's air quality.

0.08 M 2

Alexandria Transit 
Company (DASH) Liaison

Provides support to the DASH General Manager and staff; provides policy and 
budget guidance for the DASH Board; executes state and federal transit grants 
on behalf of DASH.

0.09 M 2

Bridge Inspections & 
Maintenance

Inspects and maintains City bridges, ensuring they meet state and federal safety 
standards.

0.16 M 2

Commercial Refuse 
Collection

Collects and disposes of refuse from City facilities, parks, ornamental street cans 
and some businesses.

1.92 M 2

Development and 
Infrastructure and Right of 
Way Inspections

Manages and inspects bonded development work and utility work in the right of 
way to ensure compliance with approved plans, conditions, and environmental 
safety.

0.75 M 2

Development and Right of 
Way Permitting

Manages, coordinates, and issues permits for all work within the public right of 
way to keep the City operating in a safe and cohesive manner.

1.01 M 2

Floodplain Management 
and Drainage 
Improvements

Prevents and reduces flood damage through administration of the City's 
Floodplain Management Program; Designs and implements fixes to alleviate 
drainage issues in response to drainage complaints.

1.19 M 2

King Street Cleaning
Supports the beautification of King Street from the Potomac River to the King 
Street Metro Station.

0.26 M 2

Public Stormwater 
Infrastructure Inspection 
and Maintenance

Performs inspection, operations, and maintenance of stormwater quality 
infrastructure BMPs.

1.42 M 2

Sidewalk Maintenance Manages replacement and repairs to sidewalks. 0.80 M 2

Smart Mobility Program
Plans, implements and operates the City's intelligent Transportation Systems  
and Smart Cities infrastructure.

0.33 M 2

Storm Maintenance and 
Repair

Provides maintenance of City's stormwater mains. 0.66 M 2

Street Sweeping - PWS
Removes litter and debris from City streets and provides services for special 
events.

1.02 M 2

Street Sweeping - SWM Performs litter and debris removal services from City streets. 0.35 M 2

Surveys and Special 
Projects

Reviews Capital Improvement Projects, performs survey work, maintains 
engineering records, and works on special projects to ensure compliance with 
City Ordinances relating to property ownership.

0.58 M 2

Traffic Operations Center
Coordinates the cross-departmental response and management of daily traffic, 
weather events, emergencies and special events.

0.26 M 2

Traffic Signal Engineering
Studies, analyzes, and designs safety and operational improvements to the City's 
transportation system.

0.23 M 2

Traffic Studies and Planning
Conducts and reviews traffic studies, developer traffic impact studies and 
manages the Traffic and Parking Board

0.30 M 2

Transit Planning & Regional 
Coordination

Coordinates and plans for transit services and capital projects; engages with 
regional partners for policy-making and funding

0.48 M 2

Transportation Demand 
Management (TDM)

Manages the City's GO Alex and Transportation Management Plan programs, 
which encourage Alexandria residents and visitors to use public transit, 
bicycling, and walking.

0.60 M 2

Virginia Stormwater 
Management Program 
(VSMP) and Bay Act 
Administration

Protects water resources through administration of Virginia Stormwater 
Management Program and Bay Act program; includes development site plan 
review for public and privately planned development projects, and CIP project 
review.

0.99 M 2

Chesapeake Bay Water 
Pollution Goals

Manages projects to design and implement strategies to meet water pollution 
reduction goals related to the Chesapeake Bay

0.35 M 3

Commercial Recycling
Provides recycling pickup for Alexandria businesses, apartment buildings, and 
condominiums.

0.27 M 3

Fire Hydrants Maintains and repairs the City's public fire hydrants. 0.17 M 3
Leaf Collection - PWS Provides curbside leaf collection for City residents. 0.43 M 3
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Traffic Signal Engineering
Studies, analyzes, and designs safety and operational improvements to the City's 
transportation system.

0.23 M 2

Traffic Studies and Planning
Conducts and reviews traffic studies, developer traffic impact studies and 
manages the Traffic and Parking Board

0.30 M 2

Transit Planning & Regional 
Coordination

Coordinates and plans for transit services and capital projects; engages with 
regional partners for policy-making and funding

0.48 M 2

Transportation Demand 
Management (TDM)

Manages the City's GO Alex and Transportation Management Plan programs, 
which encourage Alexandria residents and visitors to use public transit, 
bicycling, and walking.

0.60 M 2

Virginia Stormwater 
Management Program 
(VSMP) and Bay Act 
Administration

Protects water resources through administration of Virginia Stormwater 
Management Program and Bay Act program; includes development site plan 
review for public and privately planned development projects, and CIP project 
review.

0.99 M 2

Chesapeake Bay Water 
Pollution Goals

Manages projects to design and implement strategies to meet water pollution 
reduction goals related to the Chesapeake Bay

0.35 M 3

Commercial Recycling
Provides recycling pickup for Alexandria businesses, apartment buildings, and 
condominiums.

0.27 M 3

Fire Hydrants Maintains and repairs the City's public fire hydrants. 0.17 M 3
Leaf Collection - PWS Provides curbside leaf collection for City residents. 0.43 M 3
Leaf Collection - SWM Performs leaf collection services for residents. 0.10 M 3

Noise Control Program
Enforces the City's noise code and resolves issues related to noise complaints 
and violations in the City.

0.15 M 3

Other Collections
Operates disposal of materials at the City's drop-off recycling sites, the 
Household Hazardous Waste site, and recycling at schools and city facilities.

1.02 M 3

Overhead Street Light 
Maintenance

Coordinates with Dominion Energy regarding streetlight maintenance and new 
streetlight installations, and maintains non-standard streetlights.

1.73 M 3

Parking Management This service maintains off-street parking facilities for public use. 0.84 M 3

Parking Program
Manages the City's parking policies and programs for vehicles, and motor 
coaches,  improving access to businesses and managing demand of finite on-
street and public garage spaces.

0.26 M 3

Pavement Marking 
Maintenance

Maintains all pavement markings within the City’s public roadways, including 
crosswalks, bike lanes, and street lines.

0.15 M 3

Residential Curbside Provides curbside trash pickup for City residents. 5.38 M 3
Residential Recycling Provides curbside recycling collection for Alexandria residents. 2.15 M 3

Spring Clean Up
Annual curbside collection of unwanted bulky and metal items, such as furniture 
and electronics, for Alexandria residents

0.13 M 3

Stormwater Utility 
Implementation

Manages the implementation of the Stormwater Utility 0.51 M 3

Taxi Cabs Regulation
Provides coordination and regulation of the taxicab industry within Alexandria 
and coordinates with regional regulators.

0.05 M 3
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WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 

($ in M)
PBB Quartile

 Score

Traffic Sign Installation & 
Maintenance

Installs and maintains all signage within the public right-of-way, including 
stop signs, street name signs, parking and other regulatory signs, guide 
signs, and wayfinding signs, as well as temporary reserved parking signs 
for construction, moves, and special events.

0.78 M 3

Traffic Signal 
Maintenance

Manages the maintenance of traffic signals and warning lights throughout 
the City.

1.38 M 3

Transportation Funding 
& Grants

Coordinates grant funding applications, executes grant administration, 
coordinates with funding entities, handles reporting requirements, and 
internal review of funds.

0.41 M 3

Motor Pool Management This services includes oversight and management of the City's motor pool. 0.00 M 4

Oronoco Outfall
Performs inspection and operations and maintenance of the remediation 
system.

0.12 M 4

Parking Meter Operation 
and Maintenance

Operates and maintains parking meters. 0.91 M 4

Vehicle Impound Lot Operates the storage and disposal of vehicles impounded by the City. 0.44 M 4
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WZK'Z�D�>�s�>�^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�ĚĞĐƌĞĂƐĞĚ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƐĐŚĞĚƵůĞĚ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ͘�KƚŚĞƌ�ƐĂǀŝŶŐƐ�ǁĞƌĞ�ƚŚĞ�
ƌĞƐƵůƚ�ŽĨ�Ă�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ�ĐŽŵƉĞŶƐĂƟŽŶ�ĞǆƉĞŶƐĞƐ�ƚŽ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ƚŽ�ďĞƩĞƌ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ͘�dŚĞƐĞ�
ƌĞĚƵĐƟŽŶƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�͕�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ  ͘

· �ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ĚĞĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽŐƌĂŵ͕�ŽīƐĞƚ�ďǇ�ƌĞŐƵůĂƌ�
ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ͘ 

· �ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƉĂǇ�ŐƌĂĚĞ�ĂĚũƵƐƚŵĞŶƚƐ�ĨŽƌ�
�ŝǀŝů��ŶŐŝŶĞĞƌƐ�ĂŶĚ��ŝǀŝƐŝŽŶ��ŚŝĞĨƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ƉĂǇ�ǁŝƚŚ�ƚŚĞ�ŵĂƌŬĞƚ  ͘

· &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�
ƌĞĐůĂƐƐŝĮĐĂƟŽŶ�ŽĨ�Ă�ůĂďŽƌĞƌ�ƉŽƐŝƟŽŶ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞƌ�ƚŽ�ĞŶŚĂŶĐĞ�ůĞĂĚĞƌƐŚŝƉ�ǁŝƚŚŝŶ�ƚŚĞ�&ůĞĞƚ��ŝǀŝƐŝŽŶ  ͘

· dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�Ψϭ͘ϵϱ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�WŽƚŽŵĂĐ�zĂƌĚ�&ƵŶĚ�ĮŶĂŶĐŝŶŐ͘���Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�
ŝŶĐƌĞĂƐĞ�ŝƐ�ĚƵĞ�ƚŽ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂƐ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘�KƚŚĞƌ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶǀŽůǀĞ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚ�ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�^ŚĂƌĞĚ�DŽďŝůŝƚǇ�WŝůŽƚ�WƌŽŐƌĂŵ  ͘

· ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�Ϯ͘ϬϬ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌ�&d�Ɛ͕�ĂĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƌĞĐǇĐůŝŶŐ�
ĐĂƌƚ�ƉƵƌĐŚĂƐŝŶŐ�ďĂƐĞĚ�ŽŶ�ĂĐƚƵĂů�ŶĞĞĚ͕��ĞǆƉĂŶĚĞĚ�tĂƚĞƌĨƌŽŶƚ�ƚƌĂƐŚ�ĐŽůůĞĐƟŽŶ͕�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƉƌŽŐƌĂŵƐ�
ƐƵĐŚ�ĂƐ�ĚĂƚĂ�ĚĞƐƚƌƵĐƟŽŶ�ĂŶĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘��ĚĚŝƟŽŶĂůůǇ͕�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĂŶĚ�<ŝŶŐ�^ƚƌĞĞƚ�ĐůĞĂŶŝŶŐ�ƉƌŽŐƌĂŵƐ�ĂƌĞ�
ƌĞĂůůŽĐĂƚĞĚ�ƚŽ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ĨƌŽŵ�WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ  ͘

· ^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĚĞĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�Ă�Ψϱ͘ϰϯ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͘�dŚŝƐ�
ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƉĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶǀŽůǀŝŶŐ�ƌĞŐƵůĂƌ�ŵĞƌŝƚ�ŝŶĐƌĞĂƐĞƐ�ĂŶĚ�ƉĂǇ�ŐƌĂĚĞ�ĂĚũƵƐƚŵĞŶƚƐ�ĨŽƌ��ŝǀŝů��ŶŐŝŶĞĞƌƐ�
ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ŝŶĐƌĞĂƐĞĚ�ƐĞǁĞƌ�ďŝůůŝŶŐ�ĂŶĚ�ŵŽĚĞůŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 

· WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ�ĚĞĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ŽĨ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĂŶĚ�<ŝŶŐ�^ƚƌĞĞƚ�ĐůĞĂŶŝŶŐ�ƉƌŽŐƌĂŵƐ�ƚŽ�ƚŚĞ�
ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�WƌŽŐƌĂŵ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ  ͘

· ^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ĚĞĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�Ψϯ͘Ϯϳ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�
hƟůŝƚǇ�&ƵŶĚ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ—ĂŶĚ�ƌĞŐƵůĂƌ�
ƐĂůĂƌǇ͕�ďĞŶĞĮƚ͕�ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͘ 

· dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϯ͘ϬϬ�&d�Ɛ�ĨƌŽŵ�dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ͘�KƚŚĞƌ�ŝŶĐƌĞĂƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƵƟůŝƚǇ�ŵĂƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ƐƚƌĞĞƚ�ůŝŐŚƟŶŐ�ĂŶĚ�ƐŝŐŶĂů�ƌĞƉĂŝƌ͕�ĂŶĚ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐƌĞĚŝƚ�
ĐĂƌĚ�ƉƌŽĐĞƐƐŝŶŐ�ĨĞĞƐ͘�dŚĞƐĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ƉĂƌƟĂůůǇ�ŽīƐĞƚ�ďǇ�ƵƟůŝƚǇ�ƐĂǀŝŶŐƐ  ͘

· dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ�ĚĞĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ϯ͘ϬϬ�&d�Ɛ�ƚŽ�dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ  ͘
· DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ƉƌŽŐƌĂŵ�ĚƵĞ�ƚŽ�ŝƚƐ�ĞǆƉĂŶƐŝŽŶ�ĂƉƉƌŽǀĞĚ�ŝŶ�ƚŚĞ�

&z�ϮϬϮϭ��ĂƌƌǇŽǀĞƌ�ƉƌŽĐĞƐƐ͘ 

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ ΨϮ͕Ϯϯϴ͕ϲϳϴ� Ψϱ͕ϳϬϮ͕ϴϵϴ� Ψϰ͕ϮϬϭ͕ϬϮϴ� ;Ψϭ͕ϱϬϭ͕ϴϳϬͿ -Ϯϲ͘ϯй 
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ Ψϯϯϳ͕ϲϵϳ� Ψϰϳϴ͕ϲϭϲ� ΨϱϬϱ͕ϬϭϬ� ΨϮϲ͕ϯϵϰ� ϱ͘ϱй 
�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ ΨϮ͕ϭϭϭ͕ϯϱϮ� ΨϮ͕ϯϯϭ͕ϬϲϬ� ΨϮ͕ϲϭϳ͕ϴϮϰ� ΨϮϴϲ͕ϳϲϰ� ϭϮ͘ϯй 
&ůĞĞƚ�^ĞƌǀŝĐĞƐ ΨϮ͕ϯϰϲ͕ϭϰϵ� ΨϮ͕ϳϰϱ͕ϴϳϬ� ΨϮ͕ϵϯϰ͕ϴϮϰ� Ψϭϴϴ͕ϵϱϰ� ϭϬϬ͘Ϭй 
dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ Ψϳ͕ϬϬϭ͕ϳϰϮ� Ψϭϴ͕ϳϴϴ͕ϳϴϭ� ΨϮϮ͕ϱϴϵ͕ϵϰϱ� Ψϯ͕ϴϬϭ͕ϭϲϰ� ϮϬ͘Ϯй 
ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ ΨϭϬ͕ϱϮϳ͕ϮϵϮ� ΨϭϬ͕ϴϳϵ͕ϵϲϳ� Ψϭϭ͕ϱϮϮ͕ϮϮϵ� ΨϲϰϮ͕ϮϲϮ� ϱ͘ϵй 
^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ� Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ Ψϰ͕ϰϰϬ͕ϲϲϵ� Ψϲ͕Ϭϰϭ͕ϱϴϳ� Ψϲ͕ϱϵϭ͕ϳϬϭ� ΨϱϱϬ͕ϭϭϰ� ϵ͘ϭй 
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ Ψϴ͕ϬϮϯ͕ϵϳϳ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ Ψϰ͕ϴϮϮ͕ϰϭϴ� Ψϱ͕ϭϰϯ͕ϵϭϵ� Ψϱ͕ϴϴϮ͕ϵϰϬ� Ψϳϯϵ͕ϬϮϭ� ϭϰ͘ϰй 
dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ ΨϵϰϬ͕ϳϬϳ� Ψϭ͕ϭϬϮ͕ϰϱϯ� ΨϴϬϳ͕ϳϳϮ� ;ΨϮϵϰ͕ϲϴϭͿ -Ϯϲ͘ϳй 
DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ Ψϯ͕Ϯϳϵ͕ϱϬϬ� ΨϮ͕ϴϵϱ͕ϵϰϳ� Ψϯ͕ϵϬϴ͕ϯϱϮ� Ψϭ͕ϬϭϮ͕ϰϬϱ� ϯϱ͘Ϭй 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 

City of Alexandria FY 2023 Approved Budget 13.83



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

WZK'Z�D�>�s�>�^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ϭ͘ϬϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�
ĨĞĚĞƌĂůŝǌĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ĂƐƐŝƐƚ�ŝŶ�ŐƌĂŶƚƐ�ŵĂŶĂŐĞŵĞŶƚ͘ 

· �ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ĚĞĐƌĞĂƐĞĚ�ďǇ�Ϭ͘ϭϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ă�ƉŽƌƟŽŶ�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ĨƌŽŵ�ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘ 

· �ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϬϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ�^ƉĞĐŝĂůŝƐƚ�ƉŽƐŝƟŽŶ�ƚŽ�
ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�ƌĞĂů�ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘� 

· dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ϭ͘ϱϬ�ĚƵĞ�ŝŶ�ƉĂƌƚ��ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă��ŝǀŝů��ŶŐŝŶĞĞƌ�///�ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�
^ƚƌĞĞƚƐ�—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘ 

· ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ŝŶĐƌĞĂƐĞƐ�ďǇ��Ϯ͘ϭϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ�ƚŽ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚǁŽ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌ�ǁŚŝĐŚ�ŚĂĚ�ďĞĞŶ�
ƌĞŵŽǀĞĚ�ŝŶ�ƚŚĞ�&z�Ϯϭ�ďƵĚŐĞƚ͘�dŚĞƐĞ�Ϯ͘ϬϬ�&d�Ɛ�ĂƌĞ�ƌĞƐƚŽƌĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ďƌŝŶŐŝŶŐ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ŝŶ�ŚŽƵƐĞ͘ 

· ^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϴϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ϭϬй�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ĨƌŽŵ��
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘� 

· ^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϱϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ��ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�
ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ƌĞŐƵůĂƟŽŶƐ͘� 

· KƚŚĞƌ�&d��ŵŽĚŝĮĐĂƟŽŶƐ�ƚŽ�Ăůů�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ŵĂĚĞ�ƚŽ�ĂĐĐƵƌĂƚĞůǇ�ĐĂƉƚƵƌĞ�ĞǆŝƐƟŶŐ�ƉŽƐŝƟŽŶ�ĂůůŽĐĂƟŽŶƐ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ŶŽ�ĨƵŶĚŝŶŐ�
ĐŚĂŶŐĞƐ͘ 

 

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ �������������ϳ͘ϳϬ� �����������ϳ͘ϳϬ� �����������ϴ͘ϳϬ� ϭ͘ϬϬ� ϭϯ͘Ϭй 
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ �������������Ϯ͘ϲϬ� �����������Ϯ͘ϲϬ� �����������Ϯ͘ϱϬ� ;Ϭ͘ϭϬͿ -ϯ͘ϴй 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ� ����������ϭϴ͘ϲϱ� ��������ϭϴ͘ϲϱ� ���������ϭϴ͘ϲϱ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

&ůĞĞƚ�^ĞƌǀŝĐĞƐ ����������ϭϴ͘Ϯϱ� ��������ϭϴ͘Ϯϱ� ���������ϭϳ͘ϲϱ� ;Ϭ͘ϲϬͿ ϭϬϬ͘Ϭй 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ �������������ϵ͘ϭϬ� �����������ϵ͘ϱϬ� ���������ϭϭ͘ϬϬ� ϭ͘ϱϬ� ϭϱ͘ϴй 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ ����������ϰϭ͘ϭϮ� ��������ϰϳ͘ϭϮ� ���������ϰϵ͘ϮϮ� Ϯ͘ϭϬ� ϰ͘ϱй 

^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ ����������ϯϬ͘ϴϵ� ��������ϯϯ͘Ϯϵ� ���������ϯϱ͘Ϭϵ� ϭ͘ϴϬ� ϱ͘ϰй 

WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ ����������ϯϰ͘ϰϱ� ��������ϯϰ͘ϰϱ� ���������ϯϯ͘Ϯϱ� ;ϭ͘ϮϬͿ -ϯ͘ϱй 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ ����������ϯϮ͘ϭϮ� ��������ϯϳ͘ϳϮ� ���������ϯϵ͘ϮϮ� ϭ͘ϱϬ� ϰ͘Ϭй 

dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ ����������ϮϮ͘ϯϴ� ��������ϮϮ͘ϯϴ� ���������Ϯϱ͘ϯϴ� ϯ͘ϬϬ� ϭϯ͘ϰй 

dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ �������������ϴ͘ϲϲ� �����������ϴ͘ϲϲ� �����������ϱ͘ϲϲ� ;ϯ͘ϬϬͿ -ϯϰ͘ϲй 

DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ �������������ϵ͘Ϭϴ� �����������ϴ͘ϲϴ� �����������ϴ͘ϲϴ� Ϭ͘ϬϬ� Ϭ͘Ϭй 
dŽƚĂů�&d�Ɛ ��������Ϯϯϱ͘ϬϬ� ������Ϯϰϵ͘ϬϬ� ������Ϯϱϱ͘ϬϬ� �������������ϲ͘ϬϬ� Ϯ͘ϰй 

City of Alexandria FY 2023 Approved Budget 13.84



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ĨƵŶĐƟŽŶƐ�ĨŽƌ�ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐͬĮƐĐĂů�ƐĞƌǀŝĐĞƐ͕�ƉƌŽĐƵƌĞŵĞŶƚ͕�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͕�ǁŽƌŬƉůĂĐĞ�ƐĂĨĞƚǇ͕�ĂŶĚ�,Z�ƐĞƌǀŝĐĞƐ͘� 

>����Z^,/W�Θ�D�E�'�D�Ed� 

�Es/ZKED�Ed�>�Yh�>/dz 

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ƉƌŽŐƌĂŵ�ĂĚŵŝŶŝƐƚĞƌƐ�ƚŚĞ��ŝƚǇΖƐ�Ăŝƌ͕�ǁĂƚĞƌ͕�ĂŶĚ�ŶŽŝƐĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�
ǁŚŝĐŚ�ŚĞůƉ�ƉƌĞƐĞƌǀĞ�ĂŶĚ�ƉƌŽƚĞĐƚ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůĨĂƌĞ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϯϲϵ͕ϭϵϴ� Ψϭ͕ϭϬϱ͕ϵϱϬ� Ψϵϰϭ͕ϳϰϱ� ;Ψϭϲϰ͕ϮϬϱͿ -ϭϰ͘ϴй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϲϰϲ͕ϬϲϬ� ΨϲϰϬ͕ϴϱϰ� Ψϲϳϯ͕ϱϴϲ� ΨϯϮ͕ϳϯϮ� ϱ͘ϭй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϮϯ͕ϰϮϬ� Ψϯ͕ϵϱϲ͕Ϭϵϰ� ΨϮ͕ϱϴϱ͕ϲϵϳ� ;Ψϭ͕ϯϳϬ͕ϯϵϳͿ -ϯϰ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕Ϯϯϴ͕ϲϳϴ� Ψϱ͕ϳϬϮ͕ϴϵϴ� Ψϰ͕ϮϬϭ͕ϬϮϴ� ;Ψϭ͕ϱϬϭ͕ϴϳϬͿ -Ϯϲ͘ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϳ͘ϳϬ ϳ͘ϳϬ ϴ͘ϳϬ ϭ͘ϬϬ ϭϯ͘Ϭй 

      

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϯϮϴ͕Ϭϯϭ� ΨϰϮϴ͕Ϯϭϲ� ΨϰϱϮ͕ϵϴϱ� ΨϮϰ͕ϳϲϵ� ϱ͘ϴй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϵ͕ϲϲϲ� ΨϱϬ͕ϰϬϬ� ΨϱϮ͕ϬϮϱ� Ψϭ͕ϲϮϱ� ϯ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϯϯϳ͕ϲϵϳ� Ψϰϳϴ͕ϲϭϲ� ΨϱϬϱ͕ϬϭϬ� ΨϮϲ͕ϯϵϰ� ϱ͘ϱй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ Ϯ͘ϲϬ Ϯ͘ϲϬ Ϯ͘ϱϬ -Ϭ͘ϭϬ -ϯ͘ϴй 

City of Alexandria FY 2023 Approved Budget 13.85



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ��ĞǀĞůŽƉŵĞŶƚ�Θ�ZŝŐŚƚ�ŽĨ�tĂǇ�WĞƌŵŝƫŶŐ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚĞƐ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ƚŚĞ��ŽŶƐƚƌƵĐƟŽŶ�
WĞƌŵŝƫŶŐ�ĂŶĚ�/ŶƐƉĞĐƟŽŶ�ƐĞĐƟŽŶ͘�dŚĞ��ŶŐŝŶĞĞƌŝŶŐ�ƐĞĐƟŽŶ�ƌĞǀŝĞǁƐ�ƉƌŝǀĂƚĞůǇ�ƐƵďŵŝƩĞĚ�ƐŝƚĞ�ƉůĂŶƐ͕�ƉĞƌĨŽƌŵƐ�Ăůů��ŝƚǇ�ƐƵƌǀĞǇ�ǁŽƌŬ͕�
ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ĞŶŐŝŶĞĞƌŝŶŐ�ƌĞĐŽƌĚƐ͘�dŚĞ��ŽŶƐƚƌƵĐƟŽŶ�WĞƌŵŝƫŶŐ�ĂŶĚ�/ŶƐƉĞĐƟŽŶƐ�'ƌŽƵƉ�ĐŽŽƌĚŝŶĂƚĞƐ�ƵƟůŝƚǇ�ǁŽƌŬ�ǁŝƚŚŝŶ�ƉƵďůŝĐ�
ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ͕�ĂŶĚ�ŝŶƐƉĞĐƚƐ�Ăůů�ďŽŶĚĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŽƌŬ͘� 

��s�>KWD�Ed�Θ�ZKt�W�ZD/dd/E' 

dZ�E^WKZd�d/KE�W>�EE/E' 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�DĞƚƌŽ�ƌĞůĂƚĞĚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚŚĞ��ůĞǆĂŶĚƌŝĂ���^,�ďƵƐ�ƐĞƌǀŝĐĞ͕�
ŝŵƉůĞŵĞŶƚƐ�ƚŚĞ��ŝƚǇΖƐ��ŽŵƉƌĞŚĞŶƐŝǀĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�DĂƐƚĞƌ�WůĂŶ�ĂŶĚ�ĨŽĐƵƐĞƐ�ŽŶ�Ă�ůŽŶŐ-ƚĞƌŵ�ǀŝƐŝŽŶ�ĨŽƌ��ůĞǆĂŶĚƌŝĂΖƐ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚƌŽƵŐŚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�^ƚĂƚĞ͕�ƌĞŐŝŽŶĂů͕�ĂŶĚ�ůŽĐĂů�ĂŐĞŶĐŝĞƐ͘�dŚĞ�ƉƌŽŐƌĂŵ�ĂƐƐŝƐƚƐ�ŝŶ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�
sŝƐŝŽŶ��ĞƌŽ�ĂŶĚ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϵϮϴ͕ϳϳϵ� ΨϮ͕ϭϴϳ͕ϭϮϳ� ΨϮ͕ϰϰϯ͕ϱϰϴ� ΨϮϱϲ͕ϰϮϭ� ϭϭ͘ϳй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϭϴϮ͕ϱϳϯ� Ψϭϰϯ͕ϵϯϯ� Ψϭϳϰ͕Ϯϳϲ� ΨϯϬ͕ϯϰϯ� Ϯϭ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕ϭϭϭ͕ϯϱϮ� ΨϮ͕ϯϯϭ͕ϬϲϬ� ΨϮ͕ϲϭϳ͕ϴϮϰ� ΨϮϴϲ͕ϳϲϰ� ϭϮ͘ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϴ͘ϲϱ ϭϴ͘ϲϱ ϭϴ͘ϲϱ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϴϭϰ͕ϲϮϯ� Ψϴϰϯ͕ϵϵϯ� Ψϭ͕Ϭϳϰ͕ϴϱϭ� ΨϮϯϬ͕ϴϱϴ� Ϯϳ͘ϰй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϲϮϵ͕ϱϬϬ� Ψϭϭ͕ϲϮϳ͕Ϯϰϴ� Ψϭϯ͕ϵϱϮ͕ϰϮϱ� ΨϮ͕ϯϮϱ͕ϭϳϳ� ϮϬ͘Ϭй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϯ͕ϵϱϮ͕ϴϱϵ� Ψϱ͕ϴϭϱ͕ϵϲϳ� Ψϲ͕ϵϭϮ͕ϯϬϬ� Ψϭ͕Ϭϵϲ͕ϯϯϯ� ϭϴ͘ϵй 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϲϬϰ͕ϳϲϭ� ΨϱϬϭ͕ϱϳϯ� ΨϲϱϬ͕ϯϲϵ� Ψϭϰϴ͕ϳϵϲ� Ϯϵ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϳ͕ϬϬϭ͕ϳϰϮ� Ψϭϴ͕ϳϴϴ͕ϳϴϭ� ΨϮϮ͕ϱϴϵ͕ϵϰϱ� Ψϯ͕ϴϬϭ͕ϭϲϰ� ϮϬ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϵ͘ϭϬ ϵ͘ϱϬ ϭϭ͘ϬϬ ϭ͘ϱϬ ϭϱ͘ϴй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ƐĞƌǀŝĐĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĐƵƌďƐŝĚĞ�
ƉŝĐŬ-ƵƉ�ŽĨ�ƚƌĂƐŚ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ŵĂƚĞƌŝĂůƐ͕�ƚŚĞ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚĞƐ�ĨĂƌŵĞƌΖƐ�ŵĂƌŬĞƚ�ĐŽŵƉŽƐƟŶŐ͕�ŚŽƵƐĞŚŽůĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ͕�ƚƵď�
ŐƌŝŶĚŝŶŐ�ŽĨ�ǇĂƌĚ�ǁĂƐƚĞ͕�ƐƉƌŝŶŐ�ĐůĞĂŶ-ƵƉ͕�ĂŶĚ�ŽƵƚƌĞĂĐŚ�ĞīŽƌƚƐ�ƚŽ�ƌĞĚƵĐĞ�ǁĂƐƚĞ͘� 

Z�^KhZ���Z��Ks�Zz 

^�E/d�Zz�/E&Z�^dZh�dhZ� 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽŐƌĂŵ�ƉƌŽƚĞĐƚƐ�ďƵŝůƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĞŶŚĂŶĐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƚĞƌǁĂǇƐ͕�
ĞŶƐƵƌĞƐ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�ŵŝŶŝŵŝǌĞƐ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ŇŽŽĚŝŶŐ�ŽŶ�ƉĞŽƉůĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚŚƌŽƵŐŚ�ĚĞŵĂŶĚ�ĨŽƌĞĐĂƐƟŶŐ͕�
ĚĞƐŝŐŶ�ŵĂƐƚĞƌ�ƉůĂŶŶŝŶŐ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϱ͕ϮϮϳ͕ϵϲϵ� Ψϱ͕ϬϬϱ͕Ϯϯϳ� Ψϱ͕ϭϵϴ͕ϵϬϱ� Ψϭϵϯ͕ϲϲϴ� ϯ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϱ͕Ϯϵϵ͕ϯϮϯ� Ψϱ͕ϯϳϰ͕ϳϯϬ� Ψϲ͕ϯϮϯ͕ϯϮϰ� Ψϵϰϴ͕ϱϵϰ� ϭϳ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� ΨϱϬϬ͕ϬϬϬ� ΨϬ� ;ΨϱϬϬ͕ϬϬϬͿ -ϭϬϬ͘Ϭй 

dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϭϬ͕ϱϮϳ͕ϮϵϮ� ΨϭϬ͕ϴϳϵ͕ϵϲϳ� Ψϭϭ͕ϱϮϮ͕ϮϮϵ� ΨϲϰϮ͕ϮϲϮ� ϱ͘ϵй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϰϭ͘ϭϮ ϰϳ͘ϭϮ ϰϵ͘ϮϮ Ϯ͘ϭϬ ϰ͘ϱй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯ͕ϬϮϱ͕ϳϱϰ� Ψϰ͕ϭϱϵ͕ϮϮϴ� Ψϰ͕ϲϱϴ͕ϰϱϬ� Ψϰϵϵ͕ϮϮϮ� ϭϮ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϳϬϯ͕ϭϭϰ� Ψϯ͕Ϭϴϳ͕ϲϵϭ� Ψϯ͕ϱϯϲ͕ϭϬϱ� Ψϰϰϴ͕ϰϭϰ� ϭϰ͘ϱй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ ΨϬ� ΨϭϬ͕ϰϱϯ͕ϬϬϬ� Ψϱ͕ϲϳϴ͕ϬϬϬ� ;Ψϰ͕ϳϳϱ͕ϬϬϬͿ -ϰϱ͘ϳй 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϮ͕ϲϳϴ͕ϭϮϮ� ΨϮ͕ϰϲϵ͕Ϯϳϴ� Ψϭ͕ϴϭϴ͕ϳϭϯ� ;ΨϲϱϬ͕ϱϲϱͿ ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϬ͘ϴϵ ϯϯ͘Ϯϵ ϯϱ͘Ϭϵ ϭ͘ϴϬ ϱ͘ϰй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ĨŽƌ�Ăůů��ŝƚǇ-ŽǁŶĞĚ�ƐĞǁĞƌƐ͕�ƐƚƌĞĞƚƐ͕�
ĂůůĞǇƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĮƌĞ�ŚǇĚƌĂŶƚƐ͕�ĂŶĚ�ƉƵďůŝĐ�ƐƚŽƌŵǁĂƚĞƌ�ĨĂĐŝůŝƟĞƐ͖�ŵĂŶĂŐĞƐ�ƚŚĞ�ďƌŝĚŐĞ�ŝŶƐƉĞĐƟŽŶ�ƉƌŽŐƌĂŵ͖�ƉĞƌĨŽƌŵƐ�ƐƚƌĞĂŵ�
ĐŚĂŶŶĞů�ĂŶĚ�ŇŽŽĚ�ĐŽŶƚƌŽů�ŵĂŝŶƚĞŶĂŶĐĞ͖�ĂĚŵŝŶŝƐƚĞƌƐ�ĐŽŶƚƌĂĐƚƐ�ŽĨ�ĐƵƌď͕�ŐƵƩĞƌ�ĂŶĚ�ƐŝĚĞǁĂůŬ�ƌĞƉĂŝƌƐ͖�ĐŽŶĚƵĐƚƐ�ǁŝŶƚĞƌ�ǁĞĂƚŚĞƌ�
ƌĞƐƉŽŶƐĞ͖�ĂŶĚ�ŵĂŶĂŐĞƐ�ƚŚĞ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ͕�ŵƵůĐŚ�ĚŝƐƚƌŝďƵƟŽŶ͕�ĂŶĚ�ůĞĂĨ�ĐŽůůĞĐƟŽŶ�ƉƌŽŐƌĂŵƐ͘� 

Wh�>/��tKZ<^�^�Zs/��^ 

^dKZDt�d�Z�hd/>/dz 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽƚĞĐƚƐ�ďƵŝůƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĞŶŚĂŶĐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƚĞƌǁĂǇƐ͕�
ĞŶƐƵƌĞƐ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�ŵŝŶŝŵŝǌĞƐ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ŇŽŽĚŝŶŐ�ŽŶ�ƉĞŽƉůĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚŚƌŽƵŐŚ�ĚĞŵĂŶĚ�ĨŽƌĞĐĂƐƟŶŐ͕�
ĚĞƐŝŐŶ�ŵĂƐƚĞƌ�ƉůĂŶŶŝŶŐ͕�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�DƵŶŝĐŝƉĂů�^ĞƉĂƌĂƚĞ�^ƚŽƌŵ�^ĞǁĞƌ�^ǇƐƚĞŵ�;D^ϰͿ�WƌŽŐƌĂŵ�WůĂŶ�ĂŶĚ�
ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ƚŚĞ��ĐŽ-�ŝƚǇ��ůĞǆĂŶĚƌŝĂ��ŚĂƌƚĞƌ͕�ƚŚƌŽƵŐŚ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�ůŽĐĂů͕�ƐƚĂƚĞ͕�ƌĞŐŝŽŶĂů�ĂŶĚ�ĨĞĚĞƌĂů�ƉĂƌƚŶĞƌƐ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϱϳϯ͕ϰϯϬ� Ψϯ͕ϯϯϲ͕ϳϲϴ� Ψϯ͕ϲϴϴ͕Ϯϲϵ� Ψϯϱϭ͕ϱϬϭ� ϭϬ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϴϲϳ͕ϬϮϬ� ΨϮ͕ϳϬϰ͕ϴϭϵ� ΨϮ͕ϵϬϯ͕ϰϯϮ� Ψϭϵϴ͕ϲϭϯ� ϳ͘ϯй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϭϵ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 

dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϰ͕ϰϰϬ͕ϲϲϵ� Ψϲ͕Ϭϰϭ͕ϱϴϳ� Ψϲ͕ϱϵϭ͕ϳϬϭ� ΨϱϱϬ͕ϭϭϰ� ϵ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϰ͘ϰϱ ϯϰ͘ϰϱ ϯϯ͘Ϯϱ -ϭ͘ϮϬ -ϯ͘ϱй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯ͕ϭϬϵ͕ϯϮϳ� Ψϰ͕Ϯϵϯ͕ϴϲϮ� Ψϰ͕ϵϱϴ͕ϵϲϵ� Ψϲϲϱ͕ϭϬϳ� ϭϱ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϯϰϮ͕ϯϳϳ� Ψϵϯϵ͕ϳϬϬ� Ψϭ͕ϬϳϮ͕Ϭϵϲ� ΨϭϯϮ͕ϯϵϲ� ϭϰ͘ϭй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ ΨϮ͕ϲϳϴ͕ϳϱϬ� ΨϭϮ͕ϵϰϳ͕ϱϬϬ� Ψϵ͕ϵϯϮ͕ϬϬϬ� ;Ψϯ͕Ϭϭϱ͕ϱϬϬͿ -Ϯϯ͘ϯй 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϴϵϯ͕ϱϮϯ� Ψϭ͕ϯϱϱ͕ϴϮϮ� Ψϭ͕ϭϬϯ͕ϰϮϲ� ;ΨϮϱϮ͕ϯϵϲͿ -ϭϴ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϴ͕ϬϮϯ͕ϵϳϳ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϮ͘ϭϮ ϯϳ͘ϳϮ ϯϵ͘ϮϮ ϭ͘ϱϬ ϰ͘Ϭй 

City of Alexandria FY 2023 Approved Budget 13.88



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�Ăůů�ƐŝŐŶĂůƐ͕�ŵĞƚĞƌƐ͕�ĂŶĚ�ƐŝŐŶƐ�ǁŝƚŚŝŶ�
ƚŚĞ�ĐŝƚǇ�ƐƚƌĞĞƚ�ƐǇƐƚĞŵ͘�/ŵƉŽƵŶĚ�ůŽƚ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƚƌĞĞƚ�ůŝŐŚƟŶŐ�ƉƌŽŐƌĂŵ͘ 

dZ�&&/��Θ�W�Z</E'�KW�Z�d/KE^ 

dZ�&&/���E'/E��Z/E' 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ�ƐĞĐƟŽŶ�ƌĞǀŝĞǁƐ͕�ƉůĂŶƐ͕�ĂŶĚ�ĚĞƐŝŐŶƐ�ŵĞƚŚŽĚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚƌĂĸĐ�ŇŽǁ�ĂŶĚ�ƐĂĨĞƚǇ�ŽŶ�
�ůĞǆĂŶĚƌŝĂ��ŝƚǇ�ƐƚƌĞĞƚƐ͘��dŚĞ�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞƐ�ƚŚĞ�^ŵĂƌƚ�DŽďŝůŝƚǇ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�dƌĂĸĐ�DĂŶĂŐĞŵĞŶƚ��ĞŶƚĞƌ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϭϵϱ͕ϱϬϴ� ΨϮ͕ϮϵϮ͕Ϯϲϭ� ΨϮ͕ϵϰϭ͕ϯϰϯ� Ψϲϰϵ͕ϬϴϮ� Ϯϴ͘ϯй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϲϮϲ͕ϵϭϬ� ΨϮ͕ϴϱϭ͕ϲϱϴ� ΨϮ͕ϵϰϭ͕ϱϵϳ� Ψϴϵ͕ϵϯϵ� ϯ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϰ͕ϴϮϮ͕ϰϭϴ� Ψϱ͕ϭϰϯ͕ϵϭϵ� Ψϱ͕ϴϴϮ͕ϵϰϬ� Ψϳϯϵ͕ϬϮϭ� ϭϰ͘ϰй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϮϮ͘ϯϴ ϮϮ͘ϯϴ Ϯϱ͘ϯϴ ϯ͘ϬϬ ϭϯ͘ϰй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϵϭϵ͕ϵϳϬ� Ψϭ͕Ϭϲϴ͕ϴϰϯ� Ψϳϲϵ͕ϮϮϰ� ;ΨϮϵϵ͕ϲϭϵͿ -Ϯϴ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮϬ͕ϳϯϳ� Ψϯϯ͕ϲϭϬ� Ψϯϴ͕ϱϰϴ� Ψϰ͕ϵϯϴ� ϭϰ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϵϰϬ͕ϳϬϳ� Ψϭ͕ϭϬϮ͕ϰϱϯ� ΨϴϬϳ͕ϳϳϮ� ;ΨϮϵϰ͕ϲϴϭͿ -Ϯϲ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϴ͘ϲϲ ϴ͘ϲϲ ϱ͘ϲϲ -ϯ͘ϬϬ -ϯϰ͘ϲй 

City of Alexandria FY 2023 Approved Budget 13.89



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�ƉĂƌŬŝŶŐ�ĂŶĚ�ĐƵƌďƐŝĚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�Žī-ƐƚƌĞĞƚ�ŐĂƌĂŐĞƐ͕��Kd�
ƉĂƌĂƚƌĂŶƐŝƚ�ĨŽƌ�ƚŚĞ�ŵŽďŝůŝƚǇ�ŝŵƉĂŝƌĞĚ͕�ƌŝĚĞƐŚĂƌŝŶŐ�ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�ŽĨ�ĐĂƌ�ĂŶĚ�ǀĂŶƉŽŽůƐ͕�ƚŚĞ�sŝƌŐŝŶŝĂ�ZĂŝůǁĂǇ��ǆƉƌĞƐƐ�
ĐŽŵŵƵƚĞƌ�ƌĂŝů͕�ďƵƐ�ƐƚŽƉ�ĂŵĞŶŝƟĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ǀĞŚŝĐůĞ�ĂůƚĞƌŶĂƟǀĞ�ƉƌŽŐƌĂŵƐ͘ 

DK�/>/dz�^�Zs/��^ 

&>��d�^�Zs/��^ 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŇĞĞƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ŇĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ͕�ŇĞĞƚ�ĂĐƋƵŝƐŝƟŽŶ�ĂŶĚ�ĚŝƐƉŽƐŝƟŽŶ͕�
ĨƵĞů�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŵŽƚŽƌ�ƉŽŽů�ŵĂŶĂŐĞŵĞŶƚ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϵϮϴ͕ϭϭϮ� Ψϵϱϳ͕Ϭϲϲ� Ψϭ͕Ϭϴϱ͕ϵϬϱ� ΨϭϮϴ͕ϴϯϵ� ϭϯ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϰϱϬ͕ϭϴϬ� Ψϭ͕ϵϯϴ͕ϴϴϭ� ΨϮ͕ϴϮϮ͕ϰϰϳ� Ψϴϴϯ͕ϱϲϲ� ϰϱ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϬϵ͕Ϯϭϳ� ΨϬ� ΨϬ� ΨϬ�  
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϲϵϭ͕ϵϵϭ� ΨϬ� ΨϬ� ΨϬ�  
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϯ͕Ϯϳϵ͕ϱϬϬ� ΨϮ͕ϴϵϱ͕ϵϰϳ� Ψϯ͕ϵϬϴ͕ϯϱϮ� Ψϭ͕ϬϭϮ͕ϰϬϱ� ϯϱ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϵ͘Ϭϴ ϴ͘ϲϴ ϴ͘ϲϴ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϱϯϲ͕ϲϴϳ� Ψϭ͕ϴϲϯ͕ϲϮϱ� ΨϮ͕Ϭϱϱ͕ϭϱϯ� Ψϭϵϭ͕ϱϮϴ� ϭϬϬ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϴϬϵ͕ϰϲϮ� Ψϴϳϵ͕Ϭϰϱ� Ψϴϳϲ͕ϰϳϭ� ;ΨϮ͕ϱϳϰͿ ϭϬϬ͘Ϭй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� Ψϯ͕ϮϬϬ� Ψϯ͕ϮϬϬ� ΨϬ� ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕ϯϰϲ͕ϭϰϵ� ΨϮ͕ϳϰϱ͕ϴϳϬ� ΨϮ͕ϵϯϰ͕ϴϮϰ� Ψϭϴϴ͕ϵϱϰ� ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϴ͘Ϯϱ ϭϴ͘Ϯϱ ϭϳ͘ϲϱ -Ϭ͘ϲϬ ϭϬϬ͘Ϭй 

City of Alexandria FY 2023 Approved Budget 13.90



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

^�E/d�Zz�^�t�Z�&hE� 

dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĨĞĞ�ƌĞŵĂŝŶƐ�ŇĂƚ�ŝŶ�&z�ϮϬϮϯ�Ăƚ�ΨϮ͘Ϯϴ�ƉĞƌ�ϭ͕ϬϬϬ�ŐĂůůŽŶƐ͘�dŚĞ�ĨƵŶĚŝŶŐ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ůŝŶĞ�ŵĂŝŶƚĞͲ
ŶĂŶĐĞ�ĂŶĚ�ƐĞǁĞƌ�ĐŽŶŶĞĐƟŽŶ�ĨĞĞƐ�ĨƵŶĚƐ�ŝŶƐƉĞĐƟŽŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽĨ�ƐƚŽƌŵ�ĂŶĚ�ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌƐ͕�ŽƉĞŶŝŶŐ�ƐƚŽƉƉĂŐĞƐ�
ĂŶĚ�ƌĞƉůĂĐŝŶŐ�ƐĞǁĞƌ�ŵĂŝŶƐ�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�Ă�ƌŽƵƟŶĞ�ďĂƐŝƐ͘��Ɛ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ͕�ϭϬй�ŽĨ�Ă��ŽŵͲ
ŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ǁĂƐ�ƌĞĂůůŽĐĂƚĞĚ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�
ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘ 

&ĞĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ZĂƚĞ�;ƉĞƌ�ϭ͕ϬϬϬ�ŐĂůůŽŶƐͿ ΨϮ͘Ϯϴ� 
ZĞǀĞŶƵĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
^ĞǁĞƌ�>ŝŶĞ�DĂŝŶƚĞŶĂŶĐĞ�&ĞĞ ΨϭϬ͕ϴϯϴ͕ϵϭϱ� 
^ĞǁĞƌ��ŽŶŶĞĐƟŽŶ�&ĞĞ Ψϲ͕ϭϴϬ͕ϬϬϬ� 
�ǆŝƐƟŶŐ�&ƵŶĚƐ�ZĞƉƌŽŐƌĂŵŵĞĚ�ĨƌŽŵ�KƚŚĞƌ�WƌŽũĞĐƚƐ Ψϰ͕ϱϬϬ͕ϬϬϬ 
hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ Ψϭ͕ϮϮϮ͕Ϭϲϴ 
dŽƚĂů�ZĞǀĞŶƵĞƐ ΨϮϮ͕ϳϰϬ͕ϵϴϯ 
�ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dΘ�^�WĞƌƐŽŶŶĞů��ŚĂƌŐĞƐ�;ŝŶĐů͘�tŽƌŬĞƌΖƐ��ŽŵƉͿ Ψϰ͕ϱϮϮ͕ϰϰϬ 
����WĞƌƐŽŶŶĞů��ŚĂƌŐĞƐ Ψϰϴ͕ϭϲϴ 
�ĚĚŝƟŽŶĂů�WĞƌƐŽŶŶĞů�Θ��ŽŶƐƵůƟŶŐ�^ĞƌǀŝĐĞƐ Ψϯϲϴ͕ϬϬϬ 
>ĞĂĨ��ŽůůĞĐƟŽŶ�ŝŶ��^K��ƌĞĂƐ Ψϭϯϲ͕ϬϭϬ 
&Ăƚ͕�Kŝů͕�'ƌĞĂƐĞ�;&K'�WƌŽŐƌĂŵͿ ΨϮϬϵ͕ϬϬϬ 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ��ĂƉĂĐŝƚǇ�^ƚƵĚǇ�-�&ůŽǁ�DĞƚĞƌŝŶŐ͕�^ĞǁĞƌ�DŽĚĞůŝŶŐ͕��DKD�� ΨϳϴϬ͕ϲϴϴ 
^ĞǁĞƌ��ŝůůŝŶŐ� ΨϭϵϬ͕ϬϬϬ 
^ĞǁĞƌ�:Ğƚ��ůĞĂŶŝŶŐ�� ΨϮϲϴ͕ϬϬϬ 
�ŶŶƵĂů���ds�ŽĨ�^ĞǁĞƌƐ�� Ψϯϯϰ͕ϬϬϬ 
,ĞĂǀǇ��ůĞĂŶŝŶŐ�ŽĨ�^ĞǁĞƌƐ�� ΨϯϮϯ͕ϬϬϬ 
�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ Ψϲϯϯ͕ϯϵϮ 
�ŽƌƌĞĐƟǀĞ�DĂŝŶƚĞŶĂŶĐĞ Ψϭϱϱ͕ϬϬϬ 
KƚŚĞƌ�EŽŶ-WĞƌƐŽŶŶĞů�;dƌĂŝŶŝŶŐ͕�hƟůŝƟĞƐ͕�ZĞŶƚĂůƐ͕�ĞƚĐ͘Ϳ ΨϮϳϱ͕ϬϮϱ 
ZŽĚĞŶƚ��ďĂƚĞŵĞŶƚ�ŝŶ�^ĞǁĞƌƐ ΨϵϬ͕ϬϬϬ 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�;dƌ�ƚŽ�'͘&͘Ϳ Ψϭ͕ϱϲϱ͕ϱϰϳ 
�ĂƐŚ��ĂƉŝƚĂů Ψϭϭ͕ϬϮϰ͕ϬϬϬ 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϭ͕ϴϭϴ͕ϳϭϯ 
dŽƚĂů�KƉĞƌĂƟŶŐ��ƵĚŐĞƚ��ǆƉĞŶĚŝƚƵƌĞƐ ΨϮϮ͕ϳϰϬ͕ϵϴϯ 

City of Alexandria FY 2023 Approved Budget 13.91



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

^dKZDt�d�Z�hd/>/dz�&hE� 

dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵŽƌĞ�ĞƋƵŝƚĂďůǇ�ĨƵŶĚ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ŚĞƐĂƉĞĂŬĞ��ĂǇ�ĐůĞĂŶͲ
ƵƉ�ŵĂŶĚĂƚĞƐ͘�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ�ŵĂŬĞƐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ďƵƌĚĞŶ�ŵŽƌĞ�ĞƋƵŝƚĂďůĞ�ďǇ�ďĂƐŝŶŐ�ƚŚĞ�ĨĞĞ�ĂŵŽƵŶƚ�ŽŶ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ�ƐƵƌĨĂĐĞ�ŽŶ�Ă�ƉƌŽƉĞƌƚǇ͘�dŚĞ�ĨĞĞ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƟĞƐ͕�ƐƵĐŚ�ĂƐ�ĐŽŶĚŽƐ͕�ƚŽǁŶŚŽŵĞƐ͕�
ĂŶĚ�ƐŝŶŐůĞ�ĨĂŵŝůǇ�ŚŽŵĞƐ͕�ŝƐ�ďŝůůĞĚ�ƵƐŝŶŐ�Ă�ƟĞƌĞĚ�ŵĞƚŚŽĚ͘�&Žƌ�Ăůů�ŶŽŶ-ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƟĞƐ͕�ƐƵĐŚ�ĂƐ�ĐŽŵŵĞƌĐŝĂů͕�ŝŶĚƵƐƚƌŝͲ
Ăů͕�ĂƉĂƌƚŵĞŶƚƐ͕�ŶŽŶ-ƉƌŽĮƚƐ͕�ĂŶĚ�ƌĞůŝŐŝŽƵƐ�ƉƌŽƉĞƌƟĞƐ͕�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ĨĞĞ�ƐƚƌƵĐƚƵƌĞ�ŝƐ�ďŝůůĞĚ�ƵƐŝŶŐ�Ă�ǀĂƌŝĂďůĞ�ŵĞƚŚŽĚ͘�dŚŝƐ�
ŵĞĂŶƐ�ƚŚĂƚ�ƚŚĞ�ĨĞĞ�ŝƐ�ŝŶĚŝǀŝĚƵĂůůǇ�ĐĂůĐƵůĂƚĞĚ�ĨŽƌ�ĞĂĐŚ�ŶŽŶ-ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƚǇ͘�dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ƌĂŝƐĞƐ�ƚŚĞ�
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ƌĂƚĞ�ĨƌŽŵ�ΨϮϴϬ�ƚŽ�ΨϮϵϰ͘�dŚŝƐ�ŝŶĐƌĞĂƐĞĚ�ĞīŽƌƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�͕�Ă�^ƚŽƌŵǁĂƚĞƌ�WůĂŶ�
ZĞǀŝĞǁĞƌ͕�ƚŽ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ͘� 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�&ĞĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ZĂƚĞ�ƉĞƌ�ďŝůůĂďůĞ�ƵŶŝƚͬǇĞĂƌ ΨϮϵϰ͘ϬϬ� 

�ŝůůĂďůĞ�hŶŝƚƐ ϲϬ͕ϯϯϬ 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�ZĞǀĞŶƵĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 

ZĞǀĞŶƵĞ�'ĞŶĞƌĂƟŽŶ Ψϭϳ͕ϴϳϰ͕ϯϬϵ� 

ZĞǀĞŶƵĞ�ZĞĚƵĐƟŽŶƐ ;Ψϭϴϱ͕ϬϬϬͿ 

KƚŚĞƌ�^ŽƵƌĐĞƐ ΨϮϭ͕ϬϬϬ� 

�Ğďƚ�/ƐƐƵĂŶĐĞ ΨϮϴ͕ϱϰϬ͕ϬϬϬ� 

'ĞŶĞƌĂů�&ƵŶĚ��ŽŶƚƌŝďƵƟŽŶ�ĨŽƌ���dZ ΨϭϯϬ͕ϬϬϬ� 

^ƚĂƚĞͬ&ĞĚĞƌĂů�'ƌĂŶƚƐ Ψϭϭϱ͕ϮϬϬ� 

hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�^th ΨϮ͕ϭϯϵ͕ϭϴϮ� 

ZĞǀĞŶƵĞ�ĨƌŽŵ�^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�&ĞĞ Ψϰϴ͕ϲϯϰ͕ϲϵϭ� 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dΘ�^�WĞƌƐŽŶŶĞů Ψϰ͕ϵϱϴ͕ϵϲϵ� 
DĂŝŶ�KƉĞƌĂƟŶŐ Ψϰϴϴ͕Ϭϵϲ� 
�DWΖƐ�KƉĞƌĂƟŽŶ ΨϮϳϵ͕ϬϬϬ� 
KƌŽŶŽĐŽ�KƵƞĂůů�DĂŝŶƚĞŶĂŶĐĞ Ψϭϭϭ͕ϬϬϬ� 
�ĚĚŝƟŽŶĂů�ŽƉĞƌĂƟŶŐ�ŝŵƉĂĐƚ�ĨƌŽŵ�ĐĂƉŝƚĂů Ψϲϳ͕ϬϬϬ� 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ Ψϭ͕ϲϯϮ͕ϬϬϬ� 
�ŽŶƟŶŐĞŶƚ��ĂƐŚ�&ƵŶĚŝŶŐ ΨϭϮϳ͕ϬϬϬ� 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϭ͕ϭϬϯ͕ϰϮϲ� 
�ĂƉŝƚĂů�WƌŽũĞĐƚƐ Ψϯϵ͕ϴϲϴ͕ϮϬϬ� 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ Ψϰϴ͕ϲϯϰ͕ϲϵϭ� 

City of Alexandria FY 2023 Approved Budget 13.92



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dZ�E^WKZd�d/KE�/DWZKs�D�Ed�W>�E�;d/WͿ 
dŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;d/WͿ�&ƵŶĚ�ŝƐ�ƚŚĞ��ŝƚǇ͛Ɛ�Ϯ͘Ϯ�ĐĞŶƚƐ�ŽĨ�ƌĞƐĞƌǀĞĚ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĞǀĞŶƵĞ͕�ǁŚŝĐŚ�
ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�ƚƌĂŶƐŝƚ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�ƚŚĞƌĞŝŶ͘�
dŚĞ�d/W�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵƐ�ƐƵĐŚ�ĂƐ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ͕�<ŝŶŐ�^ƚƌĞĞƚ�dƌŽůůĞǇ�ƐĞƌǀŝĐĞ͕�ďƵƐ�ƐŚĞůƚĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ͕�
ĂŶĚ�ƐƚƌĞĞƚ�ƌĞƉĂŝƌ͘��ĚĚŝƟŽŶĂůůǇ͕�Ψϭ͘ϯD�ŽĨ�d/W�ĨƵŶĚŝŶŐ�ŝƐ�ďĞŝŶŐ�ƵƐĞĚ�ƚŽǁĂƌĚƐ�tD�d�͛Ɛ�ƐƵďƐŝĚǇ�ĨŽƌ�&z�ϮϬϮϯ͘� 

dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�Ϯ͘Ϯ��ĞŶƚ�ZĞǀĞŶƵĞƐ ΨϭϬ͕ϭϲϰ͕ϵϭϲ 
EŽŶ-ŵŽƚŽƌŝǌĞĚ�dƌĂŶƐƉŽƌƚĂƟŽŶ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
�ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ Ψϭ͕ϯϬϬ͕ϬϬϬ 
WƵďůŝĐ�dƌĂŶƐŝƚ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
��^,�KƉĞƌĂƟŶŐ ΨϮ͕ϳϮϬ͕ϬϬϬ 
DĂŝŶƚĞŶĂŶĐĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
�ƵƐ�^ŚĞůƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ�  ΨϭϬϰ͕ϬϬϬ 
DĞƚƌŽǁĂǇ�DĂŝŶƚĞŶĂŶĐĞ Ψϴϰ͕ϬϬϬ 
^ƚƌĞĞƚ�ZĞƉĂŝƌ��ƵĚŐĞƚ�  Ψϴϵϰ͕ϬϬϬ 
dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ΨϮϭ͕ϬϬϬ 
<ŝŶŐ�^ƚƌĞĞƚ�^ƚĂƟŽŶ�KƉĞƌĂƟŽŶƐ Ψϲϳ͕ϬϬϬ 
KƚŚĞƌ��ŽƐƚƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉůĞŵĞŶƚĂƟŽŶ�^ƚĂī�-�dΘ�^�WŽƐŝƟŽŶƐ Ψϱϲϰ͕ϯϰϬ 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ Ψϵϯϱ͕ϭϳϮ 
tD�d��KƉĞƌĂƟŶŐ ΨϵϮϴ͕ϳϯϰ 
�ĂƉŝƚĂů�WƌŽũĞĐƚƐ Ψϭ͕ϴϵϲ͕ϯϬϬ 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϲϱϬ͕ϯϳϬ 
dŽƚĂů�d/W��ǆƉĞŶĚŝƚƵƌĞƐ ΨϭϬ͕ϭϲϰ͕ϵϭϲ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

Z�^/��Ed/�>�Z�&h^��&hE� 
dŚĞ��ŝƚǇ�ŽĨ��ůĞǆĂŶĚƌŝĂ�ĐŽůůĞĐƚƐ�ƚƌĂƐŚ͕�ƌĞĐǇĐůŝŶŐ͕�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ĨƌŽŵ�ŝƚƐ�ƌĞƐŝĚĞŶƟĂů�ĐƵƐƚŽŵĞƌƐ�ŽŶĐĞ�Ă�ǁĞĞŬ�ŽŶ�Ă�ĚĞƐŝŐŶĂƚĞĚ�
ĐŽůůĞĐƟŽŶ�ĚĂǇ͘�ZĞƐŝĚĞŶƟĂů�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ĐŚĂƌŐĞĚ�Ă�^ŽůŝĚ�tĂƐƚĞ�hƐĞƌ�&ĞĞ�ŽŶ�ƚŚĞ�ƌĞƐŝĚĞŶƟĂů�ƚĂǆ�ďŝůů�ŽŶ�Ă�ďŝ-ǇĞĂƌůǇ�ďĂƐŝƐ͘�/Ŷ�
&z�ϮϬϮϬ�ƚŚĞ�ƉƌŽŐƌĂŵ�ǁĂƐ�ŵŽǀĞĚ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�Ă�ƐĞƉĂƌĂƚĞ�ƐĞůĨ�ƐƵƉƉŽƌƚĞĚ�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĨƵŶĚ͘�&Žƌ�&z�ϮϬϮϯ͕�
ƚŚĞ�ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�ĨĞĞ�ƌĞŵĂŝŶƐ�ŇĂƚ�Ăƚ�Ψϰϴϰ͘ϮϮ͘�dŚĞ�WƌŽƉŽƐĞĚ�&z�ϮϬϮϯ��ƵĚŐĞƚ�ƌĞƐƚŽƌĞƐ�Ϯ͘ϬϬ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�
ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�ĞůŝŵŝŶĂƚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ƚŽ�ƐƵƉƉŽƌƚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ  ͘

ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�ZĂƚĞ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

,ŽƵƐĞŚŽůĚƐ�^ĞƌǀĞĚ ������������������������������ϮϬ͕ϲϰϳ� �����������������������������ϮϬ͕ϲϰϳ� 

�ŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ ������������������������������ϭϴ͕ϴϯϱ� �����������������������������ϭϴ͕ϴϯϱ� 

EŽŶ-ďŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ ���������������������������������ϭ͕ϯϳϯ� �������������������������������ϭ͕ϰϰϯ� 
,ŽƵƐĞŚŽůĚ�&ĞĞ Ψϰϴϰ͘ϮϮ� ΨϱϬϬ͘ϬϬ� 
,ŽƵƐĞŚŽůĚ�ŝŶĐƌĞĂƐĞ�-�Ψ ΨϮϰ͘ϮϮ� Ψϭϱ͘ϳϴ� 
,ŽƵƐĞŚŽůĚ�ŝŶĐƌĞĂƐĞ�-�й ϱй ϯй 

ZĞǀĞŶƵĞƐ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

&ĞĞ�ZĞǀĞŶƵĞ Ψϵ͕ϭϮϬ͕Ϯϴϰ Ψϵ͕ϰϭϳ͕ϱϬϬ 
'ĞŶĞƌĂů�&ƵŶĚ��ŽŶƚƌŝďƵƟŽŶ�ĨŽƌ�EŽŶ-�ŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ Ψϲϯϭ͕ϱϴϬ Ψϲϵϴ͕ϳϮϵ 
hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ ΨϰϲϬ͕ϲϰϬ ΨϮϴϬ͕Ϯϰϲ 
KƚŚĞƌ�/ŶĐŽŵĞ ΨϭϱϬ͕ϬϬϬ ΨϮϬϬ͕ϬϬϬ 
dƌĂŶƐĨĞƌ�ŝŶ�ĨƌŽŵ��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ΨϬ ΨϬ 
^ĂůĞ�ŽĨ��ƋƵŝƉŵĞŶƚ ΨϬ ΨϬ 
dŽƚĂů�ZĞǀĞŶƵĞƐ ΨϭϬ͕ϯϲϮ͕ϱϬϰ ΨϭϬ͕ϱϵϲ͕ϰϳϱ 

�ǆƉĞŶĚŝƚƵƌĞƐ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

ZĞĐǇĐůŝŶŐ ΨϮ͕ϴϲϰ͕ϭϳϴ� ΨϮ͕ϵϮϳ͕Ϭϭϳ� 
�ƵƌďƐŝĚĞ�ZĞĨƵƐĞ Ψϰ͕ϳϴϲ͕ϴϳϬ� Ψϱ͕ϭϲϲ͕ϳϮϴ� 
>ĞĂĨ��ŽůůĞĐƟŽŶ Ψϰϲϳ͕ϲϮϴ� ΨϱϮϵ͕Ϭϵϭ� 
KƌŐĂŶŝĐƐ Ψϭ͕Ϭϱϱ͕Ϯϲϴ� Ψϴϵϵ͕ϰϱϲ� 
KƚŚĞƌ��ŽůůĞĐƟŽŶƐ�;dsͬ�Zd�ZĞĐǇĐůŝŶŐͿ Ψϴϯ͕ϵϭϯ� Ψϵϭ͕ϯϯϲ� 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�;dƌĂŶƐĨĞƌ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚͿ ΨϴϬϳ͕Ϭϴϱ� ΨϴϬϳ͕Ϭϴϱ� 
&ĂĐŝůŝƚǇ�DŽŶŝƚŽƌŝŶŐ�'ƌŽƵƉ�KƉĞƌĂƟŶŐ Ψϰϳ͕ϮϬϬ� Ψϰϳ͕ϲϳϭ� 
tŽƌŬĞƌƐ��ŽŵƉ��ŽƐƚ ΨϯϬϮ͕ϬϬϬ� ΨϮϲϬ͕ϬϬϬ� 
sĂĐĂŶĐǇ�^ĂǀŝŶŐƐ ;Ψϱϭ͕ϲϯϴͿ ;Ψϭϯϭ͕ϵϬϵͿ 
^ŽůŝĚ�tĂƐƚĞ�dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ ΨϭϬ͕ϯϲϮ͕ϱϬϰ ΨϭϬ͕ϱϵϲ͕ϰϳϱ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

,�Ϯϯϭϯ�&hE��;Esd��ϯϬй�Z�s�Eh�Ϳ 

dŚĞ�,�Ϯϯϭϯ�ĨƵŶĚ�ŵƵƐƚ�ŝŶĐůƵĚĞ�Esd��ϯϬй�ƌĞǀĞŶƵĞ�ĂŶĚ�Ăƚ�ůĞĂƐƚ�ƚŚĞ��ŝƚǇΖƐ�ϭϮ͘ϱ�ĐĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�
ƌĞĂů�ĞƐƚĂƚĞ�ǀĂůƵĞ�ĞƋƵŝǀĂůĞŶƚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ďĞ�ƐƉĞŶƚ�ŽŶ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ďĞ�ĞůŝŐŝďůĞ�ĨŽƌ�
EŽƌƚŚĞƌŶ�sŝƌŐŝŶŝĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ƵƚŚŽƌŝƚǇ�;Esd�Ϳ�ZĞŐŝŽŶĂů�ϯϬй�ĨƵŶĚƐ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚĞƉŽƐŝƚ�Ăƚ�ůĞĂƐƚ�ƚŚĞ�
ĞƋƵŝǀĂůĞŶƚ�ŽĨ�Ă�ϭϮ͘ϱ�ĐĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ǀĂůƵĞ�ŝŶƚŽ�ƚŚĞ�,�Ϯϯϭϯ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞŶ�
ƚƌĂŶƐĨĞƌ�ƚŚĂƚ�ĂŵŽƵŶƚ�ƚŽ�Ă�ƐĞƉĂƌĂƚĞ�ĨƵŶĚ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘�dŚĞ�ϭϮ͘ϱ�ĐĞŶƚ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�
ĞƋƵŝǀĂůĞŶƚ�ĨŽƌ�&z�ϮϬϮϮ�ŝƐ�ΨϭϬ͕ϵϰϳ͕ϲϵϱ͘�dŽ�ƐĂƟƐĨǇ�ƚŚŝƐ�ƌĞƋƵŝƌĞŵĞŶƚ͕�ƚŚĞ���^,�KƉĞƌĂƟŶŐ�'ĞŶĞƌĂů�&ƵŶĚ�ƐƵďƐŝĚǇ�ŽĨ�
ΨϮϰ͕Ϭϳϵ͕ϰϱϵ�ŝŶ�&z�ϮϬϮϯ�ŝƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�,�Ϯϯϭϯ�&ƵŶĚ͘�dŚĞ�ƌĞŵĂŝŶŝŶŐ�&z�ϮϬϮϯ�ƌĞǀĞŶƵĞƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�
Esd��ϯϬй�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞ�Ψϭ͕ϱϳϯ͕ϬϬϬ�ĨŽƌ�tD�d��ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͕�Ψϱ͕Ϭϭϲ͕ϬϬϬ�ĨŽƌ�ƚŚĞ�tD�d��ĐĂƉŝƚĂů�ƐƵďƐŝĚǇ͕�
Ψϲϭϱ͕ϬϬϬ�ĂƐ�ĐŽŶƟŶŐĞŶĐǇ�ĨŽƌ�ƉŽƚĞŶƟĂů�EĞǁ���^,�EĞƚǁŽƌŬ�ƐǇƐƚĞŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƉĞŶĚŝŶŐ�ĂƉƉƌŽǀĂů�ŽĨ�^ƚĂƚĞ�ŐƌĂŶƚ�
ĨƵŶĚŝŶŐ͕�ĂŶĚ�ΨϭϱϬ͕ϬϬϬ�ĂƐ�ĐŽŶƟŶŐĞŶƚ�ĨƵŶĚŝŶŐ�ĨŽƌ�dΘ�^�ƐƚĂĸŶŐ͘ 

  
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

��^,�'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƟŶŐ�^ƵďƐŝĚǇ�WŽƌƟŽŶ Ψϭϲ͕ϲϴϲ͕ϰϵϳ� Ψϭϵ͕ϰϰϴ͕ϳϳϰ� ΨϮϰ͕Ϭϳϵ͕ϰϱϵ� 
Esd��ϯϬй��ǆƉĞŶĚŝƚƵƌĞƐ�       
tD�d��KƉĞƌĂƟŶŐ Ψϭ͕ϱϳϯ͕ϬϬϬ Ψϭ͕ϱϳϯ͕ϬϬϬ Ψϭ͕ϱϳϯ͕ϬϬϬ 
�ĂƐŚ��ĂƉŝƚĂů� ΨϮ͕ϮϬϰ͕Ϭϱϱ Ψϰ͕ϵϱϬ͕ϬϬϬ Ψϱ͕Ϭϭϲ͕ϬϬϬ 
�ŽŶƟŶŐĞŶĐǇ�ĨŽƌ���^, ΨϬ Ψϲϭϱ͕ϬϬϬ Ψϲϭϱ͕ϬϬϬ 
dΘ�^�^ƚĂĸŶŐ��ŽŶƟŶŐĞŶĐǇ ΨϬ ΨϬ ΨϭϱϬ͕ϬϬϬ 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ� Ψϯ͕ϳϳϳ͕Ϭϱϱ Ψϳ͕ϭϯϴ͕ϬϬϬ Ψϳ͕ϯϱϰ͕ϬϬϬ 
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Safe, Secure & Just Community 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Focus Area All Funds Budget - $196,369,567 

Department All Funds Departmental Budget 

Circuit Court Judges $1,620,076 

18th General District Court $150,597 

Clerk of the Circuit Court $1,844,588 

Office of the Commonwealth’s Attorney $4,045,097 

Court Service Unit (CSU) $2,210,433 

Department of Emergency & Customer Communications 

(DECC) 

$9,935,258 

Fire Department $64,079,181 

Office of Human Rights $1,131,991 

Juvenile & Domestic Relations District Court (JDRDC) $87,827 

Other Public Safety & Justice Services 

(Adult Probation/Parole, Office of the Magistrate, Northern Virginia 

Criminal Justice Training Academy, Office of the Public Defender, 

Northern Virginia Juvenile Detention Center, Sheltercare, Volunteer 

Alexandria, Pretrial & Probation) 

$5,192,255 

Police Department $71,545,201 

Sheriff’s Office $34,527,063 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Department Contact Info 

   703.746.4123 

   www.alexandriava.gov/circuitcourt 

Department Head 

   Hon. Lisa B. Kemler 

Circuit Court Judges 

The Circuit Court is a court of general jurisdiction and presides over both civil and criminal cases, for either jury or non-jury trials. 

The Circuit Court has original jurisdiction for all felony indictments and for presentments, information and indictments for 

misdemeanors. The Circuit Court hears civil and criminal appeals from the General District Court and the Juvenile and Domestic 

Relations District Court. The goal of the Circuit Court is to conclude proceedings for all civil and criminal cases before the Court 

within the mandated timeframe. 

Department 

3 spaces in front of the phone number, hyperlink,

This is essentially a standard department section,

click on a

hand side
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 7.8% due to pay scale adjustments in FY 2022 and FY2023 and increases in benefits and

healthcare costs .

• The FY 2023 approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. General 
Schedule employees also received 1.5% pay scale increase after FY 2022 budget was approved. 

• Non-personnel expenditures increase by 13.7% as a result of the restoration of funding for professional services, building

maintenance, internal services, and travel and training costs that was reduced in the FY 2022 budget. This also includes a

funding reallocation from equipment maintenance to software licenses.

• Capital Goods Outlay expenditures decrease based on a reduction in computer replacement costs. 

Circuit Court Judges 

To align tables horizontally, click on the

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $1,267,683 $1,343,278 $1,448,426 $105,148 7.8%

Non-Personnel $106,653 $149,263 $169,738 $20,475 13.7%

Capital Goods Outlay $5,174 $2,400 $1,912 ($488) -20.3%

Total $1,379,510 $1,494,941 $1,620,076 $125,135 8.4%

Expenditures by Fund

General Fund $1,379,510 $1,494,941 $1,620,076 $125,135 8.4%

Total $1,379,510 $1,494,941 $1,620,076 $125,135 8.4%

Total Department FTEs 12.00 12.00 12.00 0.00 0.0%
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

DEPARTMENT CHANGES TO CITY SERVICES 

Circuit Court Judges 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 12.00 $1,494,941 

All Programs 

Current services adjustments -Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 

and/or decreases in salaries & benefits, contracts, and materials. This also includes an increased vacancy 

savings factor as well as the restoration of the reductions in travel, conferences, mileage, and education 

and training budgets that were taken in FY 2022 to balance the budget.  

0.00 $61,938 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees  

0.00 $63,197 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 12.00 $1,620,076 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

PERFORMANCE INDICATORS 

Circuit Court Judges 

Key Department Indicators

2019

Actual

2020

Actual

2021

Actual

2022

Estimate Target

Percent of AJIS satisfied customers 99.9% 99.9% 99.9% 100.0% 100.0%

Percent of  WebAJIS sastified  customers 28.9% 99.6% 99.9% 100.0% 100.0%

Percent of civil cases closed within required timeframe 88.7% 91.2% 91.6% 98.0% 98.0%

Percent of felony cases closed within required timeframe 78.9% 82.4% 69.5% 88.0% 88.0%

Percent of misdemeanor cases closed within required timeframe 58.0% 59.8% 50.7% 84.0% 84.0%
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

PRIORITY BASED BUDGETING RESULTS 

Circuit Court Judges 

Service Description

A

c

t

FY22 Cost

($ in M)

PBB Quartile

 Score

Alexandria Justice

Information System (AJIS)

Provides IT services and support for the Courthouse

users and customers of the Alexandria Justice

Information System (AJIS).

0.64 M 3

Court Administration

Provides management support to the Court to ensure

that civil and criminal cases are concluded within the

mandated timeframe.

0.76 M 3

Jury Services

Administers the selection and utilization of juries for

the state Jury System Incorporated (JSI) while working 

as a liaison between the Office of the Circuit Court 

Clerk, the Judiciary, and potential jurors to provide

qualified, representative jurors for jury trials.

0.10 M 3
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Department Contact Info 

   703.746.4010 

   www.alexandriava.gov/districtcourt  

Department Head 

   Hon. Donald M. Haddock, Jr. 

18th General District Court 

The Court consists of three divisions: traffic, criminal, and civil. The Traffic Division handles traffic infractions and jailable offenses 

such as driving while intoxicated. The Criminal Division handles trials of misdemeanors and preliminary hearings of felonies. The 

Civil Division handles civil trials where the amount in controversy does not exceed $25,000 and landlord/tenant matters with 

unlimited jurisdiction. The Court oversees the Special Justices who conduct mental commitment hearings. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to a 5% increase to City supplement costs for eligible employees who received a 

5% raise from the State in FY 2022 .  

• Non-Personnel expenditures increase due to equipment rentals costs, CRM/311/Calero maintenance fees and postal 

services.  

18th General District Court 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $68,012 $94,973 $99,137 $4,164 4.4%

Non-Personnel $28,920 $47,689 $51,460 $3,771 7.9%

Total $96,932 $142,662 $150,597 $7,935 5.6%

Expenditures by Fund

General Fund $96,932 $142,662 $150,597 $7,935 5.6%

Total $96,932 $142,662 $150,597 $7,935 5.6%
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PERFORMANCE INDICATORS 

DEPARTMENT CHANGES TO CITY SERVICES 

18th General District Court 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 0.00 $142,662 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries and 

benefits, contracts, and materials.  

0.00 $7,935 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 0.00 $150,597 

Key Department Indicators

2019

Actual

2020

Actual

2021

Actual

2022

Estimate Target

Number of civil case transactions 11,007                       11,880                 10,930                11,000                12,000              

Number of criminal case transactions 11,676                       12,839                 10,075                10,500                11,000              

Number of mental hearing transactions 182                            466                      890                     900                     1,000                

Number of traffic case transactions 32,967                       44,494                 24,781                25,000                30,000              
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Department Contact Info 

   703.746.4044 

   www.alexandriava.gov/clerkofcourt 

Department Head 

   J. Greg Parks 

Clerk of the Circuit Court 

The Clerk of Circuit Court is a constitutional officer, who is elected city-wide to an eight-year term. The Clerk is responsible for over 

800 statutory duties in the Virginia Code. These include processing and maintaining land records, handling probate and fiduciary 

matters, issuing marriage licenses, and providing courtroom assistance to Circuit Court judges in civil and criminal matters.  The 

Circuit Courts are the courts of record in Virginia and the Clerk’s office is responsible for maintaining permanent court and city 

records including land title and transfer records, marriage records, case records, and evidence files. These records date to the 

founding of Alexandria. 

The Clerk’s Office is organized into three divisions. The Customer Service Division handles case intake, issues licenses and permits, 

processes court-related papers, and staffs a customer service counter in the Courthouse.  The Court Support division drafts and 

processes court orders and criminal case-related matters, serves as liaison with Judges’ Chambers, and processes case materials for 

appeals filed with the Virginia Court of Appeals and Supreme Court. The Land Records division processes and records all real estate 

transactions in the city and collects the associated transfer taxes, as well as collecting court costs and fines related to criminal 

cases. Staff from all divisions serve as Courtroom Clerks for the Circuit Court, where they are responsible for numerous duties from 

docket management and administering oaths to assisting the judges with drafting court orders. All Clerk of Circuit Court tasks are 

mandated by, and performed in compliance with, the Code of Virginia. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 4.3% due to merit step increases, the FY 2022 1.5% pay scale adjustment, and increases 

in assumed benefit rates and healthcare costs. The FY 2023 approved budget also includes a total pay scale increase of 4.5% 

for all General Schedule employees. These increases are partially offset by the removal a one-time pay supplement of 

$100,000 budgeted for additional staffing needs but has not been used since FY 2021.  

• The FY 2023 approved budget adds one full-time Accountant to help support financial management.  

• Non‐Personnel expenditures decrease significantly as a result of the removal of a one-time $137,500 contingency funding 

for identified initiatives within the organization. This is partially offset by the restoration of FY 2022’s 50% reduction in 

travel, education and training costs. 

 

 

 

 

 

Clerk of the Circuit Court 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $1,600,891 $1,657,848 $1,729,784 $71,936 4.3%

Non-Personnel $106,204 $251,962 $114,804 ($137,158) -54.4%

Total $1,707,095 $1,909,810 $1,844,588 ($65,222) -3.4%

Expenditures by Fund
General Fund $1,691,720 $1,844,810 $1,779,588 ($65,222) -3.5%

Fiscal Year Grants $15,375 $0 $0 $0 0.0%

Other Special Revenue $0 $65,000 $65,000 $0 0.0%

Total $1,707,095 $1,909,810 $1,844,588 ($65,222) -3.4%

Total Department FTEs 22.00 22.00 23.00 1.00 4.5%
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DEPARTMENT CHANGES TO CITY SERVICES 

Clerk of the Circuit Court 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 22.00 $1,909,810 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 
current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 
and/or decreases in salaries & benefits, contracts, and materials. This also includes an increased vacancy 
savings factor as well as the restoration of the reductions in travel, conferences, mileage, and education 
and training budgets that were taken in FY 2022 to balance the budget. 

0.00 ($188,903) 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00  $54,981 

Clerk of the Circuit Court 

Staff Accountant -  The approved budget adds a 1.0 full time Accountant to support financial 

management processes for revenue collection. The addition of this position will help improve audit 

findings during the Virginia Auditor of Public Accounts (APA) annual audits.  

1.00 $68,700 

Clerk of the Circuit Court 

The FY 2023 Approved Budget recommends the allocation of $100,000 of ARPA Tranche #2 funding for 

the conservation and digitization of historical records. This funding would enable historical documents to 

be conserved using state of the art preservation techniques approved by the Library of Virginia. Tranche 

#2 ARPA funding will be appropriated in FY 2022 to departments after the FY 2023 budget is approved by 

City Council. 

0.00  $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 23.00 $1,844,588 
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PERFORMANCE INDICATORS 

 

 

Clerk of the Circuit Court 

Key Department Indicators

2019

Actual

2020

Actual

2021

Actual

2022

Estimate Target

Number of criminal cases processed 1,327               1,103               803                  1,000               1,400               

Number of civil filings processed 3,757               3,224               2,209               3,000               4,000               

Number of land documents processed 18,377             28,173             33,265             30,000             30,000             
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PRIORITY BASED BUDGETING RESULTS 

Clerk of the Circuit Court 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Customer Service 

Inquiries

Provide customer assistance in-person at the service counter or over the 

phone.
0.38 M 3

Pleadings and Orders Draft, scan and index court papers related to pleadings and orders. 0.29 M 3

Cases Initiated Create civil or criminal Circuit Court cases in database. 0.41 M 4

Land Documents 

Recorded

Record all City real estate transactions and collects transfer-related taxes as 

well as the collection of court costs and fines.
0.43 M 4

Marriage Licenses Issued Issue marriage licenses and related documents. 0.41 M 4
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Department Contact Info 

   703.746.4100 

   www.alexandriava.gov/commattorney 

Department Head 

   Bryan Porter 

Office of the Commonwealth’s Attorney 

The mission of the Office of the Commonwealth’s Attorney (OCA) is to protect the safety of the community and the rights of its 

citizens by just enforcement of the law.  In protecting the rights of the citizenry and the interests of the community, the office 

endeavors to exercise prosecutorial discretion in service of the law and not for factional purposes. The Office of the 

Commonwealth’s Attorney is established by the Constitution of the Commonwealth of Virginia. The Code of Virginia states that the 

Commonwealth’s Attorney is a member of the department of law enforcement of the City in which he is elected, and that his 

primary duty is the prosecution of all criminal and traffic offenses committed against the peace and dignity of the Commonwealth.  

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 9.6% due to pay scale adjustments in FY 2022 and FY 2023, career ladder adjustments, 

standard merit increases, position reallocations, and increases in benefits and healthcare costs .   

• The FY 2023 approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. In addition, 

General Schedule employees received 1.5% pay scale adjustments in FY 2022. 

• Non-personnel expenditures increase significantly due to $500,000 of funding appropriated for the implementation of the 

Body-Worn Camera program during the FY 2023 Add/Delete process.  

• There are reductions in non-personnel expenditures due to increased amount of grant funding to be received. This reduction 

offsets the reversal of FY 2022’s 50% reduction in travel accommodations, mileage, education and training.  

• Capital Good Outlay expenditures decrease to zero as a result of reduction in computer software development costs. 

• Vehicle depreciation costs are removed for the FY 2023 budget. 

 

Office of the Commonwealth’s Attorney 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $2,953,465 $3,137,534 $3,438,284 $300,750 9.6%

Non-Personnel $90,966 $126,662 $606,813 $480,151 379.1%
Capital Goods Outlay $4,019 $1,325 $0 ($1,325) -100.0%

Total $3,048,450 $3,265,521 $4,045,097 $779,576 23.9%

Expenditures by Fund
General Fund $2,759,268 $2,895,904 3,677,655 $781,751 27.0%

Non-Fiscal Year Grants $62,729 $71,304 70,803 ($501) -0.7%
Fiscal Year Grants $222,434 $298,313 296,639 ($1,674) -0.6%

Internal Service Fund $4,019 $0 $0 $0 0.0%

Total $3,048,450 $3,265,521 $4,045,097 $779,576 23.9%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of the Commonwealth’s Attorney 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 29.00 $3,265,521 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 

and/or decreases in salaries & benefits, contracts, and materials. This also includes an increased vacancy 

savings factor as well as the restoration of the reductions in travel, conferences, mileage, and education 

0.00 $127,169 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $152,407 

Body-Worn Camera Program  

The FY 2023 Approved Budget includes funding for the implementation of the Body Worn Camera 

Program. The City anticipates having up to 315 cameras for the Police Department, along with the 

necessary technological and legal support to efficiently and effectively operate the program. As part of 

the Add/Delete process, City Council approved $1,200,000 in General Fund funding in addition to the 

originally proposed $200,000 for a total General Fund funding of $1,400,000 with $600,000 of this total 

General Fund amount budgeted in the Police Department, $500,000 in the Commonwealth Attorney’s 

Office, $100,000 in City Attorney’s Office, and $200,000 in Information Technology Services. In addition, 

the program funding includes $600,000 in federal funding as well as a $200,000 set-aside in ARPA 

Tranche 2 funding. The City is also applying for the Bureau of Justice Assistance FY 2022 Body-worn 

Camera Policy & Implementation Program to Support Law Enforcement Agencies Grant to offset some of 

the remaining General Fund cost.  

0.00 $500,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 29.00 $4,045,097 
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PERFORMANCE INDICATORS 

Office of the Commonwealth’s Attorney 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Office of the Commonwealth’s Attorney 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Felony Prosecution Professional prosecution of all felonies in Circuit Court. 1.11 M 1

JDR Prosecution
Professional prosecution of all criminal offenses in the Juvenile and 

Domestic Relations Court.
0.17 M 1

Misdemeanor Prosecution
Professional prosecution of all jail able misdemeanors in General District 

Court and, upon appeal, in Circuit Court.
0.17 M 1

Concealed Weapons Permit 

Review
Review all concealed weapons permits. 0.01 M 2

Legal Assistance to Police 

and Sheriff

Provide legal analysis, information and training to the Police Department 

and Sheriff's Office with regards to criminal investigations and criminal law.
0.44 M 2

Participate in MDT
Coordinate and fully participate in the City's multi-disciplinary team for 

criminal sexual assault cases.
0.06 M 2

Review Officer-Involved 

Death cases

Independently investigate all law enforcement officer-involved uses of 

deadly force.
0.01 M 2

Victim Witness Services Provide assistance to victims and witnesses of crime. 0.39 M 2

Additional Civil 

Responsibilities
Represent the City in other civil hearings in Circuit Court. 0.02 M 3

Administrative Services
Provide administrative services to all units of the office in order to support 

the office's core missions.
0.63 M 3

Appellate Representation
Prepare appellate briefs and represent the City's interests in criminal 

appeals to the Court of Appeals.
0.11 M 3

Electronic Evidence 

Orders/Warrants

Review requests from investigators for phone records, social media records, 

etc.
0.11 M 3

COIA Handle Conflict of Interest Act (COIA) complaints and investigations. 0.01 M 4
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Department Contact Info 

   703.746.4144 

   alexandriava.gov/courtservice/ 

Department Head 

   Michael Mackey 

Court Service Unit 

The Alexandria Court Service Unit (CSU) provides services to youth and families involved with the Juvenile and Domestic Relations 

Court. Functions of the CSU include 24 hour intake and response to juvenile delinquency and status offenses (e.g. truancy and 

runaway behavior); domestic relations complaints including abuse and neglect; custody and visitation; adult protective orders, 

paternity, child and spousal support; probation and parole investigations and supervision/case management; mental health 

services including individual and family therapy; gang prevention and intervention; and crime prevention programs—including 

diversion, case management and mentoring. The Virginia Department of Juvenile Justice protects the public by preparing court-

involved youth to be successful citizens. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 28.8% due to pay scale adjustments, addition of two FTEs, standard step increases, mid-

year reclassifications, and increases in benefits and healthcare costs.  

• The FY 2023 approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. In addition, 

General Schedule employees were given 1.5% pay scale adjustments in FY 2022. 

• Addition of one full-time Management Analyst III was approved after the adoption of the FY 2022 budget. One full-time 

Senior Therapist Supervisor is approved in FY 2023 budget. 

• Non-Personnel expenditures decrease by 2.9% due to reductions in temporary services, supplies and materials, photo 

copying, Alex 311 maintenance fees, and equipment replacement charges. 

Court Service Unit 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $1,457,900 $1,494,933 $1,926,167 $431,234 28.8%

Non-Personnel $337,878 $292,790 $284,266 ($8,524) -2.9%

Total $1,795,778 $1,787,723 $2,210,433 $422,710 23.6%

Expenditures by Fund

General Fund $1,591,950 $1,560,539 $2,148,533 $587,994 37.7%

Fiscal Year Grants $181,528 $197,284 $32,000 ($165,284) -83.8%

Non-Fiscal Year Grants $22,300 $0 $0 $0 0.0%

Donations $0 $29,900 $29,900 $0 0.0%

Total $1,795,778 $1,787,723 $2,210,433 $422,710 23.6%

Total Department FTEs 8.00 9.00 10.00 1.00 11.1%
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DEPARTMENT CHANGES TO CITY SERVICES 

Court Service Unit 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 8.00 $1,787,723 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 

and/or decreases in salaries & benefits, contracts, and materials. This also includes an increased vacancy 

savings factor as well as the restoration of the reductions in travel, conferences, mileage, and education 

and training budgets that were taken in FY 2022 to balance the budget.  

0.00  $178,454 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00  $129,256 

Virginia Juvenile Community Crime Control Act 

The FY 2023 budget approves the reallocation of $60,000 to the General Fund from the Virginia Juvenile 

Community Crime Control Act (VJCCCA) Grant Fund. This reallocation has a neutral fiscal impact on the 

City budget. This adjustment relates to a FY 2023 budget recommendation by the Court Services Unit 

(CSU) to reallocate VJCCCA funding from CSU to Sheltercare to offset Sheltercare’s operating costs while 

also providing CSU with greater flexibility for previously grant funded staff. This adjustment is considered 

to have a neutral fiscal and community service impact.  

0.00  $0 

Probation 

The FY 2023 approved budget adds a one full time Senior Therapist Supervisor to support the increased 

need for mental health services for youth and families with court appointed cases.  This position will 

supervise two Senior Therapists and oversee the American Rescue Plan Project to expand Court Mental 

Health and Asset Builder initiatives. 

1.00 $115,000 

Leadership and Management 

City Council approved the addition of one full time Management Analyst to the Court Service Unit after 

the FY 2022 budget was approved. This position will support day to day operations, special projects, and 

on-going tasks related to the Juvenile Crime Prevention Program. 

1.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 10.00 $2,210,433 
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PROGRAM LEVEL SUMMARY 

PROGRAM LEVEL SUMMARY 

Court Service Unit 

• Leadership & Management program budget increases by 19.1% due to FY 2022 and FY 2023 pay scale adjustments,  

addition of one full time Management Analyst III that was approved after the FY 2022 adopted budget, one mid-year 

reclassification, standard step adjustments, and increases in benefits and  healthcare costs. 

• Intake program budget increases by 61.6% due to FY 2022 and FY 2023 pay scale adjustments, merit increases, and 

increases in benefits and  healthcare costs. 

• Probation program budget increases by 23.8% due to FY 2022 and FY 2023 pay scale adjustments,  one mid-year 

reclassification, standard step adjustments, merit increases, addition of one full time Senior Therapist Supervisor, and 

increases in benefits and  healthcare costs.  

• Leadership and Management Program employees increase by one with the addition of one Management Analyst III added 

after the FY 2022 approved budget. 

• Intake Program full time employees remain unchanged with one City employee.  

• Probation Program full time employees increase by one with the addition of one Senior Therapist Supervisor in FY 2023 

adopted budget. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management $601,369 $672,897 $801,638 $128,741 19.1%

Intake $73,445 $74,788 $120,887 $46,099 61.6%

Probation $1,120,964 $1,040,038 $1,287,908 $247,870 23.8%

Total Expenditures (All Funds) $1,795,778 $1,787,723 $2,210,433 $422,710 23.6%

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management                   1.00                   2.00                   2.00 0.00 0.0%

Intake                   1.00                   1.00                   1.00 0.00 0.0%

Probation                   6.00                   6.00                   7.00 1.00 16.7%

Total FTEs                   8.00                   9.00                 10.00 1.00 11.1%
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Court Service Unit 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides gang prevention and intervention, and leadership and general management. 

LEADERSHIP AND MANAGEMENT 

INTAKE 

Program Description: This program provides diversion, new complaint legal determination, and on-call intake services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $395,604 $438,476 $569,262 $130,786 29.8%
Non-Personnel $205,765 $234,421 $232,376 ($2,045) -0.9%

Total Program Expenditures (All Funds) $601,369 $672,897 $801,638 $128,741 19.1%

Total Program FTEs 1.00 2.00 2.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $71,225 $65,234 $111,429 $46,195 70.8%
Non-Personnel $2,220 $9,554 $9,458 ($96) -1.0%

Total Program Expenditures (All Funds) $73,445 $74,788 $120,887 $46,099 61.6%

Total Program FTEs 1.00 1.00 1.00 0.00 0%
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Court Service Unit 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides case management and life skills, investigation screening and report writing, mental 

health services, probation/parole, and skills development. 

PROBATION 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $991,070 $991,223 $1,245,476 $254,253 25.7%
Non-Personnel $129,894 $48,815 $42,432 ($6,383) -13.1%

Total Program Expenditures (All Funds) $1,120,964 $1,040,038 $1,287,908 $247,870 23.8%

Total Program FTEs 6.00 6.00 7.00 1.00 16.7%
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PERFORMANCE INDICATORS 

Court Service Unit 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PERFORMANCE INDICATORS 

Court Service Unit 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Court Service Unit 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Leadership & General 

Management

To provide leadership to and management of the operations of the Court 

Service Unit to ensure effective public service to the community.
0.32 M 1

Diversion
To provide appropriate services to juveniles, to the extent possible, to 

minimize the number of juveniles appearing in Court.
0.05 M 2

Gang Prevention & 

Intervention

In partnership with the Northern Virginia Regional Gang Task Force, to 

coordinate prevention, education, and intervention responses, in 

collaboration with law enforcement suppression responses, to mitigate 

the risk factors of gang involvement and to deter at-risk youth from 

joining or remaining in a gang.

0.17 M 2

Mental Health Service
To provide therapy and education programs for juveniles and adults in 

order to improve their functioning.
0.01 M 2

New Complaint Legal 

Determination

To determine probable cause and whether there are sufficient facts to 

support the complaint in order to submit the petition to the Court.
0.08 M 2

On Call Services

To provide 24 hour/365 day a year support to the public, agencies and 

law enforcement officials and make probable cause and detention 

decisions.

0.06 M 2

Pre-Trial and Enhanced 

Monitoring Services

Monitoring supervision for juveniles awaiting Court Action or as an 

additional, sanctioned monitoring response in order to prevent further 

delinquent behavior.

0.02 M 2

Probation & Parole

To provide supervision, treatment and monitoring for Court-involved 

juveniles in order to improve their community functioning and prepare 

them to be successful.

0.27 M 2

Skills Development & 

Assessment

To provide programs or assessments for juveniles in order to improve 

their adjustment. This supports Case Management, Life Skills and 

Shoplifter's Alternative Programs.

0.05 M 2

Virginia Juvenile 

Community Crime 

Control Act (VJCCCA)

Provide support to Alexandria Sheltercare as well as support for the Case 

Management, Life Skills, and Shoplifter's Alternative Programs.
0.36 M 2

Investigation Screening 

& Report Writing

To complete a thorough investigation for the Court in order to provide 

written recommendations for supervision and services.
0.40 M 3
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Department Contact Info 

   703.746.4444 

   alexandriava.gov/DECC 

Department Head 

   Renee Gordon 

Department of Emergency & Customer 
Communications 

The Department of Emergency & Customer Communications (DECC) ensures the effective delivery of routine (311) and emergency 

(911) communications for the City's public safety services. DECC is the Public Safety Answering Point for all emergency services, law 

enforcement, fire and emergency medical services within the City of Alexandria. DECC’s mission is to provide a safe and secure 

environment by facilitating Police, Fire, and Medical Dispatch, and to preserve and protect lives and property of all persons living in 

and visiting the City of Alexandria in a courteous, prompt, efficient, and professional manner. DECC implemented a non-emergency 

multi-option Alex311 call and contact system in February 2020 to better service Alexandria residents. Customer service is essential 

to DECC’s success, so DECC employees strive to treat each caller with empathy and respect.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 9.1% due to FY 2022 and FY 2023 pay scale adjustments, annual merit increases, 

standard step increases, mid-year reclassifications, increase in overtime, and increases in assumed benefit rates and 

healthcare costs.  

• The FY 2023 approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. In addition, 

General Schedule employees were given 1.5% pay scale adjustments in FY 2022. Holiday bonus pay and workers 

compensation cost allocation are also included in personnel expenditures. 

• Non-personnel costs increase by 5.0% mainly due to the reversal of the FY 2022 reduction in travel and training budgets and 

increases in photocopying, CRM, telecommunication and software cost allocations. Also included in the increase are 

additional funds for custodial service and contracted lease increases for radio sites. 

• Capital Goods Outlay remain flat for FY 2023.  

Department of Emergency & Customer 
Communications 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

Expenditures by Character 
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Personnel $6,343,602  $6,933,565  $7,563,783  $630,218  9.1% 

Non-Personnel $1,853,344  $2,233,357  $2,345,564  $112,207  5.0% 

Capital Goods Outlay $27,894  $25,911  $25,911  $0  0.0% 
Total  $8,224,841  $9,192,833  $9,935,258  $742,425  8.1% 

Expenditures by Fund      

General Fund $8,115,470  $9,083,917  $9,820,971  $737,054  8.1% 

Other Special Revenue $64,732  $64,078  $66,119  $2,041  3.2% 

Sanitary Sewer $44,639  $44,838  $48,168  $3,330  7.4% 
Total  $8,224,841  $9,192,833  $9,935,258  $742,425  8.1% 

Total Department FTEs 62.50 62.50 62.50 0.00 0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Emergency & Customer 
Communications 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 62.50 $9,192,833 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 

and/or decreases in salaries & benefits, contracts, and materials. This also includes an increased vacancy 

savings factor as well as the restoration of the reductions in travel, conferences, mileage, and education 

and training budgets that were taken in FY 2022 to balance the budget.  

0.00 $424,244 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $318,181 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 62.50 $9,935,258 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who have a positive overall feeling of safety in Alexandria from 2016’s 80% (fiscal year).  

Department of Emergency & Customer 
Communications 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Department of Emergency & Customer 
Communications 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Call Taking & Dispatching
-Emergency calls 

Answers all 911 and Text to 911 emergency calls routed to the depart-
ment from an Alexandria address or wireless device routed through a cell 
phone tower located in or around Alexandria. 

0.79 M 2 

Call Taking and Dispatch-
ing-Dispatch Police, Fire 
Units and Animal Control 

Dispatching police, fire units and Animal Control to incidents that requires 
a physical response and mitigation. 

1.58 M 2 

Leadership and         
Management 

Complete evaluation, operate all equipment and provide supervision of 
the department. 

1.62 M 2 

Attend mandatory     
required training and 
recertification training 

Recertify in CPR, EMD, EFD, VCIN/NCIC recertification, NIMS training and 
the state mandated  Virginia Basic Dispatch School. 

0.52 M 3 

Call Taking for Non-
emergency/
Administrative Calls 

Answer all calls received on the non-emergency telephone lines 1.30 M 3 

Call.Click.Connect Single point of contact for City services and information 0.77 M 3 

CALEA Accreditation 
Ensuring the Department is in compliance with a set of standards devel-
oped by the Commission on Accreditation for Law Enforcement Agencies 

0.19 M 4 

CityWorks Service      
Requests 

Create, monitor and route service requests submitted via phone, email 
and CCC web portal for  the public and on behalf of City Council. 

0.37 M 4 

Mission Critical IT Supporting all Public Safety Systems 0.58 M 4 

Quality Assurance      
Reviews 

Review and evaluation of a telecommuter's duties 0.28 M 4 

Radio Support - In-
Building Coverage      
Program 

Ensure new construction projects in the city provide in-building coverage 
systems for public safety. 

0.27 M 4 

Radio Support - Maintain 
Radio System and      
Subscriber Support 

Maintain the infrastructure associated with the city-wide public safety 
radio system and assist city departments with maintaining their fleet of 
radios. 

0.37 M 4 

Tows and Impounds 
Maintain both police and private tows and impounds within the City of 
Alexandria. Perform all necessary VCIN/NCIC functions in relation to tows 
and impounds. 

0.26 M 4 

VCIN/NCIC Criminal   
History Checks 

Send and respond to hit confirmations regarding warrant and other crimi-
nal/civil checks, as well as send and receive administrative messages. 

0.29 M 4 
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PROGRAM LEVEL SUMMARY 

Department of Emergency & Customer 
Communications 

• Leadership & Management: Salaries and benefits increase due to annual merit increases, the FY 2022 1.5% pay scale 

adjustment, FY 2023 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. Non-personnel 

costs increase mainly due to the reversal of the FY 2022 reduction in travel and training budgets and increases in 

telecommunication and software cost allocations.  

• Operations: Salaries and benefits increase mainly due to annual merit increases, the FY 2022 1.5% pay scale adjustment, FY 

2023 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. Also included in personnel 

changes is an increase in overtime ($9,000), holiday bonus pay ($15,000), and workers compensation cost allocation 

($59,124). Non-personnel costs increase mainly due to the reversal of the FY 2022 reduction in travel and training budgets 

($69,385) and an increase in photocopying, CRM, and software cost allocations. Also included in the increase are additional 

funds for custodial service for and a contracted lease increase for radio sites. 

Program    
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Leadership & Management $733,537  $639,783  $649,287  $9,504  1.5% 

Operations $7,491,304  $8,553,050  $9,285,971  $732,921  8.6% 

Total Expenditures (All Funds) $8,224,841  $9,192,833  $9,935,258  $742,425  8.1% 
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PROGRAM LEVEL SUMMARY 

Department of Emergency & Customer 
Communications 

• The FTE levels for both the Leadership & Management and Operations programs remain unchanged. 

Program    
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Leadership & Management                   4.00                   4.00                    4.00  0.00  0.0% 
Operations                 58.50                  58.50                  58.50  0.00  0.0% 

Total FTEs                 62.50                  62.50                  62.50  0.00  0.0% 
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Department of Emergency & Customer 
Communications 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides leadership on all fiscal and human resource matters, administrative assignments, and 

coordination on departmental projects. 

LEADERSHIP & MANAGEMENT 

OPERATIONS 

Program Description: This program provides support to the city public safety mission by maintaining information & technology, 

quality assurance, both entry level and in-service training programs at a high performance level. In addition, Operations supports 

the emergency and non-emergency call-taking and dispatching personnel through Alex311, telephone, and radio communications.   

Expenditures by Character 

FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Personnel $705,625  $590,365  $582,145  ($8,220) -1.4% 

Non-Personnel $27,911  $43,418  $61,142  $17,724  40.8% 
Capital Goods Outlay $0  $6,000  $6,000  $0  0.0% 

Total Program Expenditures (All Funds) $733,537  $639,783  $649,287  $9,504  1.5% 

Total Program FTEs 4.00 4.00 4.00 0.00 0.0% 

Expenditures by Character 

FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Personnel $5,637,977  $6,343,200  $6,981,638  $638,438  10.1% 

Non-Personnel $1,825,433  $2,189,939  $2,284,422  $94,483  4.3% 

Capital Goods Outlay $27,894  $19,911  $19,911  $0  0.0% 

Total Program Expenditures (All Funds) $7,491,304  $8,553,050  $9,285,971  $732,921  8.6% 

Total Program FTEs 58.50 58.50 58.50 0.00 0.0% 
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Department Contact Info 

   703.746.4444 

   alexandriava.gov/fire 

Department Head 

   Chief Corey A. Smedley 

Fire Department 

The mission of the Alexandria Fire Department is to plan for and deliver responsive and caring emergency service; mitigate 

emergencies and disasters; prevent the loss of life; protect property; and enforce applicable construction, fire, and building 

maintenance codes for City residents and the general public in order to maintain and enhance public safety.  

Department 

3 spaces in front of the phone number, hyperlink, 

There should be Master Pages set up for any type 

City of Alexandria FY 2023 Approved Budget 14.37

http://www.alexandriava.gov/fire


C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases due to the addition of 20 firefighters anticipated to be funded through a SAFER grant and increased 
overtime related to paramedic training. It also increases due to merit step increases and a 1.5% pay scale adjustment 
originally included in the FY 2021 proposed budget but delayed until November 2021 due to the COVID-19 pandemic.

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 
Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 
additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 
pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 
Fire employees.

• Personnel increases also include additional funding for an increase in the Advance Life Support (ALS) recurring incentive pay 
for all dual-role ALS providers in the Fire Department.

• Non-personnel increases due to the restoration of travel and training expenditures temporarily reduced in the FY 2021 and   
FY 2022 budgets due to the COVID-19 pandemic and inflationary increases in the cost of turn-out gear and equipment.

• Capital Goods Outlay increases due to light duty vehicular equipment purchases in the fleet plan.

• Cash capital is added to fund heavy apparatus replacement in the FY 2023-2032 CIP. Apparatus purchases were planned to be 
funded by general obligation bonds in the FY 2022-2031 CIP. The conversion to cash funding of Fire fleet replacements will 
reduce the overall cost and increase debt capacity for other CIP projects.

• Debt Service decreases due to the conversion of the fleet replacement plan to cash funding and the pay-down of existing debt 
service on bonds previously issued for past heavy apparatus purchases.

Fire Department 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $48,079,966 $49,259,782 $54,523,184 $5,263,402 10.7%
Non-Personnel $6,251,862 $5,920,051 $6,330,628 $410,577 6.9%
Capital Goods Outlay $446,644 $648,720 $740,767 $92,047 14.2%

Transfer to CIP $0 $0 $1,609,890 $1,609,890 -
Debt Service $1,694,608 $1,737,156 $874,712 ($862,444) -49.6%

Total $56,473,079 $57,565,709 $64,079,181 $6,513,472 11.3%

Expenditures by Fund
General Fund $52,753,057 $55,031,159 $59,752,209 $4,721,050 8.6%
Non-Fiscal Year Grants $2,945,618 $1,045,658 $2,681,683 $1,636,025 156.5%
Fiscal Year Grants $458,385 $643,419 $707,769 $64,350 10.0%
Donations $0 $2,500 $2,500 $0 0.0%
Other Special Revenue $0 $40,000 $40,000 $0 0.0%
Internal Service Fund $316,020 $802,973 $895,020 $92,047 11.5%

Total $56,473,079 $57,565,709 $64,079,181 $6,513,472 11.3%

Total Department FTEs 300.50 301.50 321.50 20.00 6.6%
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DEPARTMENT CHANGES TO CITY SERVICES 

Fire Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 301.50 $57,565,709 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year and includes an increase in the vacancy savings factor as well as increases and/or 

decreases in salaries & benefits, contracts, and materials.  

0.00 $50,097 

Fire, EMS and Special Operations Response 

The FY 2023 Approved Budget includes the addition of 20 SAFER grant-funded firefighters to reduce the 

amount of overtime required to meet staffing needs.  

20.00 $2,155,951 

Fire, EMS and Special Operations Response 

The FY 2023 budget includes overtime and training materials need to provide in-service training to five 

firefighters per year to achieve Advanced Life Support (ALS) paramedic training.  

0.00 $431,500 

Fire, EMS and Special Operations Response  

The FY 2023 Approved Budget includes a net increase in fleet replacement funding including the 

addition of cash capital funding to the CIP and the elimination in planned general obligation bond 

funding for heavy apparatus replacement purchases to discontinue the reliance on debt financing to 

fund the fleet replacement plan.  

0.00 $594,395 

Emergency Management 

The FY 2023 budget recommends the allocation of $106,000 of ARPA Tranche #2 funding for the 

Volunteer Alexandria Community Emergency Response Team (CERT) program. The program was funded 

by a Metropolitan Washington Council of Governments (MWCOG) grant to the Fire Department until 

October 2021 and is currently funded by the Northern Virginia Emergency Response System (NVERS) 

through the end of FY 2022. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments 

after the FY 2023 budget is approved by City Council. Detailed information on recommended ARPA 

projects can be found in the America Rescue Plan Act of 2021 subsection of the Grant Funding and 

Special Revenue Funds section of the FY 2023 budget.  

0.00 $0 
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DEPARTMENT CHANGES TO CITY SERVICES 

Fire Department 

Adjustments  FTE  Amount 

   

Fire, EMS and Special Operations Response 

As part of the Add/Delete process, City Council additional funding for an increase of the Fire 

Department’s ALS incentive pay to $10,000 for all dual-role Advanced Life Support (ALS) providers. 

0.00 $358,000 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the 

Add/Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 

adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public 

Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn 

Police and Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $2,923,529 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 321.50 $64,079,181 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the response time for 90% of medical incidents from 6:52 (six minutes and fifty-two seconds) in 2016 to 6:30 (six 

minutes and thirty seconds).  

• Reduce the response time for 90% of fire incidents from 6:57 (six minutes and fifty-seven seconds) in 2016 to 6:30 (six minutes 

and thirty seconds).  

• Increase the percentage of residents who have a positive overall feeling of safety in Alexandria from 2016’s 80%.  

• Increase Alexandria’s Building Insurance Services Office rating from 82 in 2016 to 85 out of 100.  

Fire Department 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, orange arrows indicate a need for improvement and   

N/A does not indicate a trend.  The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Fire Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Fire, rescue, emergency 

medical service, and 

special operations 

response

Respond, control, and mitigate emergencies. Treat and transport sick and 

injured patients. Control, contain, and mitigate oil  and chemical releases 

that impact l ives, property, and the environment. Perform rescues from 

vehicle entrapments, confined spaces, trenches, and building collapses. 

Respond to searches, rescues, and fire suppression on rivers and 

tributaries.

39.91 M 1

Leadership and 

Administration

Administration of department functions relating to leadership and 

management. The Fiscal team verifies employee payroll, pay bills and 

invoices, manages grants, and develop and monitors the annual budget. 

The Human Resource team coordinates workforce hiring processes, 

benefit management, professional development, and employee relations.  

The Fire Information Technology team deploys and maintains mobile 

computers, radios, and other technologies for emergency responders.

3.59 M 1

Emergency preparedness, 

mitigation, and recovery

Develop capabilities, exercises, and training programs to prepare the City 

for significant incidents, events, or disasters. Coordinate City response 

and recovery during large-scale emergencies, disasters, or special events.

1.32 M 2

Fire life safety 

inspections and 

investigations

Administer the provisions of the Virginia Fire Prevention Code as well as 

applicable sections of the Virginia Construction Code and City Code. 

Enforce building code compliance through inspections and education 

programs. Investigate incidents relating to fires, including incidents with 

the release of hazardous materials and environmental crimes.

2.46 M 2

Recruit academy 

instruction and 

professional 

development for 

emergency responders

Provide instruction and certification for entry level firefighters, 

emergency medical technicians, and paramedics. Develop skil l , 

technician, and leadership capabilities for fire, rescue, and emergency 

medical service responders.

1.72 M 2

Fire Health & Safety

Improves the safety, health, and wellness of emergency responders and 

support staff.   Staff investigates instances of personnel injury and 

property damage to recommend safety improvements and investments.  

Staff coordinates employee medical monitoring, workers compensation 

and return to full  duty processes.  Preventive health practices include 

physical fitness, nutrition, behavior support, and wellness programs.

2.35 M 3

Logistics, facil ity 

management, and fleet 

maintenance

Procures supplies, personal protective equipment, and emergency 

logistics for responders. Manages repairs of facil ities and provides 

oversight of larger maintenance projects. Maintains the fleet of 

emergency and support vehicles in a state of readiness.

3.59 M 3
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PROGRAM LEVEL SUMMARY 

Fire Department 

• Leadership and Management decreases due to the transfer of staff costs between programs. 

• Emergency Management increases due to the transfer of staff costs between programs.  

• Employee Professional Development increases due to the addition of funding for 5 firefighters to receive ALS paramedic 

training.  

• Fire, EMS, & Special Operations Response increases due to the addition of 20 firefighters to reduce the need for overtime and 

the addition of funds for the increased dual-role ALS incentive pay.   

• Logistics increases due to equipment  purchases and inflationary cost increases in turn-out gear and equipment.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management $3,225,456 $3,606,420 $3,557,880 ($48,540) -1.3%

Emergency Management $1,096,022 $811,882 $1,136,139 $324,257 39.9%

Employee Professional Development $2,306,827 $1,179,983 $1,424,343 $244,360 20.7%

Fire, EMS, & Special Operations Response $44,461,792 $45,813,484 $51,633,139 $5,819,655 12.7%

Fire Prevention and Life Safety $1,900,515 $2,179,373 $2,189,613 $10,240 0.5%

Logistics $3,482,466 $3,974,567 $4,138,067 $163,500 4.1%

Total Expenditures (All Funds) $56,473,078 $57,565,709 $64,079,181 $6,513,472 11.3%
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PROGRAM LEVEL SUMMARY 

Fire Department 

• Leadership and Management and Fire, EMS, &  Special Operations Response decrease by 1.0 FTE each due to the reallocation 

of positions to Emergency Management.  

• Fire, EMS, & Special Operations Response includes the addition of 20 firefighters to reduce the amount of overtime required 

to maintain staffing standards.  

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership and Management                 16.00                 17.00                 16.00 (1.00) -5.9%

Emergency Management                   4.00                   3.00                   5.00 2.00 66.7%

Employee Professional Development                   4.00                   4.00                   4.00 0.00 0.0%

Fire, EMS, & Special Operations Response               254.00               255.00               274.00 19.00 7.5%

Fire Prevention and Life Safety                 15.50                 15.50                 15.50 0.00 0.0%

Logistics                   7.00                   7.00                   7.00 0.00 0.0%

Total FTEs               300.50               301.50               321.50                 20.00 6.6%
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Fire Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides community services, finance, human resources, and safety. 

LEADERSHIP AND MANAGEMENT 

CITY EMERGENCY MANAGEMENT, PLANNING & PREPAREDNESS 

Program Description: This program provides community outreach and preparedness, emergency management planning, 

emergency management response, and training and exercises.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $622,703 $387,455 $793,444 $405,989 104.8%
Non-Personnel $473,320 $424,427 $342,695 ($81,732) -19.3%

Total Program Expenditures (All Funds) $1,096,022 $811,882 $1,136,139 $324,257 39.9%

Total Program FTEs 4.00 3.00 5.00 2.00 66.7%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,218,991 $2,737,272 $2,663,074 ($74,198) -2.7%
Non-Personnel $1,006,465 $869,148 $894,806 $25,658 3.0%

Total Program Expenditures (All Funds) $3,225,456 $3,606,420 $3,557,880 ($48,540) -1.3%

Total Program FTEs 16.00 17.00 16.00 -1.00 -5.9%
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Fire Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides employee professional development to ensure adequately trained new and current 

personnel.  

EMPLOYEE PROFESSIONAL DEVELOPMENT 

FIRE, EMS, AND SPECIAL OPERATIONS RESPONSE  

Program Description: This program provides special operations such as HAZMAT, Marine Operations and Technical Rescue.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $41,363,000 $42,373,380 $47,192,280 $4,818,900 11.4%
Non-Personnel $1,292,863 $1,588,286 $1,841,595 $253,309 15.9%

Capital Goods Outlay $111,321 $114,662 $114,662 $0 0.0%
Transfer to the CIP $0 $0 $1,609,890 $1,609,890 -
Debt Service $1,694,608 $1,737,156 $874,712 ($862,444) -49.6%

Total Program Expenditures (All Funds) $44,461,792 $45,813,484 $51,633,139 $5,819,655 12.7%

Total Program FTEs 254.00 255.00 274.00 19.00 7.5%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,113,882 $774,786 $810,503 $35,717 4.6%

Non-Personnel $1,152,686 $405,197 $613,840 $208,643 51.5%
Capital Goods Outlay $40,259 $0 $0 $0 0.0%

Total Program Expenditures (All Funds) $2,306,827 $1,179,983 $1,424,343 $244,360 20.7%

Total Program FTEs 4.00 4.00 4.00 0.00 0.0%
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Fire Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides fire inspections, fire investigations, and fire systems retesting.  

FIRE PREVENTION AND LIFE SAFETY 

LOGISTICS 

Program Description: This program provides facilities management, and supply management.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $866,789 $815,041 $882,295 $67,254 8.3%

Non-Personnel $2,320,614 $2,625,468 $2,629,667 $4,199 0.2%
Capital Goods Outlay $295,064 $534,058 $626,105 $92,047 17.2%

Total Program Expenditures (All Funds) $3,482,466 $3,974,567 $4,138,067 $163,500 4.1%

Total Program FTEs 7.00 7.00 7.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,894,602 $2,171,848 $2,181,588 $9,740 0.4%
Non-Personnel $5,913 $7,525 $8,025 $500 6.6%

Total Program Expenditures (All Funds) $1,900,515 $2,179,373 $2,189,613 $10,240 0.5%

Total Program FTEs 15.50 15.50 15.50 0.00 0.0%
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Department Contact Info 

   703.746.3140 

   http://www.alexandriava.gov/HumanRights 

Department Head 

   Jean Kelleher   

Office of Human Rights 

The Office of Human Rights is responsible for enforcing the Alexandria Human Rights Code, along with federal and state 

antidiscrimination laws, and can receive, investigate, mediate, make findings on, and conciliate complaints of discrimination. The 

Office staff strives to enable everyone to share equally in Alexandria’s quality of life, to provide services to make the City more 

welcoming to all people, and to make City government more reflective of the community. The Director works closely with the 

Human Rights Commission, and coordinates the staffing of the Commission on Persons with Disabilities. The ADA Program 

Manager ensures that the City's programs, services, policies, and procedures are in compliance with the Americans with 

Disabilities Act, as amended, by collaborating with City departments, businesses, and nonprofits. Starting in FY 2022, the City’s 

new and ongoing deportation legal assistance initiative ($100,000) will be budgeted in the Office of Human Rights. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 8.8% due to standard step increases, retirement adjustments, pay scale adjustments in 

FY 2022 and FY 2023, and increases in benefits and healthcare costs.   

• The FY 2023 approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. In addition, 

General Schedule employees received 1.5% pay scale adjustments in FY 2022. 

• Non-personnel expenditures increase by 8.5% due to the restoration of FY 2022’s 50% reduction in travel, conferences, 

mileage and education and training costs with increases in interpreting services and ADA accommodation costs.  

• Non-Fiscal Year Grants increase by 3.6% as a result of standard step increases and benefit adjustments.  

• Donations remain unchanged from FY 2022 assumptions. 

 

Office of Human Rights 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $823,712 $834,996 $908,368 $73,372 8.8%

Non-Personnel $176,969 $210,259 $223,623 $13,364 6.4%

Total $1,000,681 $1,045,255 $1,131,991 $86,736 8.3%

Expenditures by Fund

General Fund $963,440 $1,008,210 $1,093,748 $85,538 8.5%

Non-Fiscal Year Grants $36,241 $33,523 $34,721 $1,198 3.6%

Donations $1,000 $3,522 $3,522 $0 0.0%

Total $1,000,681 $1,045,255 $1,131,991 $86,736 8.3%

Total Department FTEs 6.00 6.00 6.00 0.00 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Human Rights 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 6.00 $1,045,255 

All Programs  

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular increases 

and/or decreases in salaries & benefits, contracts, and materials. This also includes restoration of the 

reductions in travel, conferences, mileage, and education and training budgets that were taken in FY 

2022 to balance the budget. No vacancy savings factor is used since the Department has less than 10 

0.00 

 

$48,771 

 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $37,965 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 6.00 $1,131,991 
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PERFORMANCE INDICATORS 

Office of Human Rights 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Office of Human Rights 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

ADA Compliance

Conducts compliance reviews in accordance with Title II of the Americans with 

Disabilities Act (ADA) of City plans and policies as well as investigates and 

consults with City Departments.
0.19 M 1

ADA Reasonable 

Accommodations
Manages the review and approval of reasonable accommodations in 

accordance with ADA.
0.14 M 1

Enforcement Enforces federal, state and local anti-discrimination laws through complaint 

investigation, resolution, and consultation.
0.64 M 2

Commission Staffing Provides staffing and resource support for the Alexandria Human Rights 

Commission and the Alexandria Commission on Persons with Disabilities.
0.07 M 3

Engagement of Diverse 

Communities
Coordinates outreach and training with diverse communities, including 

providing guidance on filing complaints, jurisdictional issues, and resources.
0.01 M 3
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Department Contact Info 

   703.746.4141 

   www.alexandriava.gov/jdrcourt 

Department Head 

   Constance H. Frogale  

Juvenile & Domestic Relations District Court 

Alexandria Juvenile and Domestic Relations Court provides effective, efficient and quality services, programs and interventions to 

juveniles, adults and families while addressing public safety, victim impact, offender accountability and competency development 

in accordance with court orders, provisions of the Code of Virginia and standards set forth by the Department of Juvenile Justice. 

The Juvenile and Domestic Relations District Court hears all cases of youth under 18 years of age who are charged with, or are the 

victims of, crimes, traffic or other violations of the law in City of Alexandria. This court also hears petitions for custody and support, 

as well as family abuse cases, cases where adults have been accused of child abuse or neglect, and criminal cases where the 

defendant and alleged victim are family or household members. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 
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hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase by 4.1% due to the increase in City supplement compensation costs.  

• Non-Personnel expenditures increase by $8,815 due to internal print shop charges and increased cost of operating supplies 

and materials. The FY 2023 budget also includes the restoration of FY 2022’s 50% reduction in travel, conferences, mileage 

and education and training costs.  

 

 

Juvenile & Domestic Relations District Court 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $51,758 $51,724 $53,827 $2,103 4.1%
Non-Personnel $27,197 $25,185 $34,000 $8,815 35.0%

Total $78,955 $76,909 $87,827 $10,918 14.2%

Expenditures by Fund
General Fund $78,955 $76,909 $87,827 $10,918 14.2%

Total $78,955 $76,909 $87,827 $10,918 14.2%
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PERFORMANCE INDICATORS 

DEPARTMENT CHANGES TO CITY SERVICES 

Juvenile & Domestic Relations District Court 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 0.00 $76,909 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials. 

0.00  $6,993 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00  $3,925 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 0.00 $87,827 

                  

2019

Actual

2020

Actual

2021 

Actual

2022

Estimate Target

Number of juvenile cases transactions 6,500                      6,283                 4,828                 5,800               6,500                 

Number of domestic relations cases transactions 5,350                      5,018                 5,133                 6,200               6,500                 
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Other Public Safety & Justice Services 

The Other Public Safety & Justice Services budget is a collection of contributions to regional and other non-government agencies 

that deliver public safety and justice services to City residents, including: 

• Adult Probation & Parole 

• National Capital Region Homeland Security Projects 

• Northern Virginia Criminal Justice Training Academy 

• Northern Virginia Juvenile Detention Home 

• Office of the Magistrate 

• Public Defender 

• Sheltercare 

• Volunteer Alexandria 

• Pretrial & Probation 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 

Agency Contact Info 

Adult Probation & Parole: 

   Alfreda Shinns, Chief Probation Officer 

Community Service Program (VolALX): 

   Marion Brunken, Director 

Northern Virginia Criminal Justice Training     
Academy: 
   Robert Callahan, Executive Director                        

 

Northern Virginia Juvenile Detention Home: 

   Johnitha McNair, Executive Director 

Office of the Magistrate: 

   Adam Willard, Chief Magistrate 5th Region 

Public Defender’s Office: 

   Megan Thomas, Public Defender  

 

Sheltercare Agency: 

   Susan Lumpkin, Director 

Pretrial & Probation: 

   Desha Winstead, Director 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Other Public Safety and Justice Services saw 31.9% increase in personnel in FY 2023. This is largely driven by the addition of 

two FTEs in the Pretrial & Local Probation program. Funding for a Probation Officer was added by City Council as part of a FY 

2022 allocation of $160,000 in contingency funds. One FTE Pretrial/Probation Officer II is added in the FY 2023 Approved 

Budget to use evidence-based practices to provide supervision for persons placed on pretrial or probation by the courts. All 

other personnel increases are related to the FY 2023 budget’s 4.5 % pay scale increase for all General Schedule employees, 

1.5% pay scale adjustments in FY 2022, and normal step adjustments. 

• Non-Personnel budget decreased by $329,416 due to budget decreases in the Northern Virginia Juvenile Detention Center 

and the Public Defender Office.  

• The Internal Service Fund budget increased by $67,084 in FY 2023 due to the addition of funding for two vehicles in Pretrial 

and Local Probation. This program was previously part of the Sheriff Department where vehicles, office space, and custodial 

services were provided in-kind by the Sheriff. The transfer of this program to Other Public Safety and Justice Services 

required the allocation of vehicle resources for staff.   

 

Other Public Safety & Justice Services 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $1,170,788 $1,191,814 $1,572,083 $380,269 31.9%
Non-Personnel $3,999,143 $3,881,504 $3,552,088 ($329,416) -8.5%

Capital Goods Outlay $0 $1,000 $68,084 $67,084 6708.4%

Total $5,169,931 $5,074,318 $5,192,255 $117,937 2.3%

Expenditures by Fund

General Fund $4,542,588 $4,395,790 $4,371,766 ($24,024) -0.5%

Fiscal Year Grants $627,343 $678,528 $753,405 $74,877 11.0%

Internal Service Fund $0 $0 $67,084 $67,084 100.0%

Total $5,169,931 $5,074,318 $5,192,255 $117,937 2.3%

Total Department FTEs 0.00 6.00 8.00 2.00                 33.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

Other Public Safety & Justice Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 6.00 $5,074,318 

Adult Probation & Parole 

The Adult Probation & Parole budget increases due to state salary and merit adjustments, the City’s 

pay scale adjustments for 1.5 % in FY 2022 and 4.5 % in FY 2023 which result in an increase in the City’s  

pay supplement. 

0.00 $74,428 

Northern Virginia Criminal Justice Academy (NVCJA) 

The NVCJA budget decreases due to a small decrease in operating cost obligations of the City of 

Alexandria to NVCJA. 

0.00 ($464) 

Northern Virginia Juvenile Detention Center (NVJDC) 

The NVJDC budget decreases due to the reduction in the City’s three year utilization rate. Surrounding 

jurisdictions (Arlington and Falls Church) saw higher NVJDC utilization over the last three years than 

Alexandria, resulting in a lower budgeted contribution rate for Alexandria for FY 2023.  

0.00 ($445,282) 

Office of the Magistrate 

The Office of the Magistrate saw a small non-personnel increase due to the restoration of reductions in 

conferences, education, and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $257 

Public Defender 

The City pays supplements by taking the difference between an equivalent City employee's salary and 

the state level salary. Public Defender Office’s personnel budget increases by $66,618 due to the City’s 

pay scale adjustments for 1.5 % in FY2022 and 4.5 % in FY 2023 for General Schedule employees. Non-

personnel adjustments were due to a decrease for $34,058 in rent costs at  Tavern Square.  

0.00 $32,560 

Sheltercare 

The Sheltercare budget increases by $26,220 due to salary and healthcare increases among Sheltercare 

staff. The Sheltercare program also saw a $60,000 increase in the VJCCCA grant budget and a 

corresponding $60,000 decrease in the City’s General Fund contribution to Sheltercare. This 

adjustment relates to a FY 2023 budget recommendation by the Court Services Unit (CSU) to reallocate 

VJCCCA funding from CSU to Sheltercare to offset Sheltercare’s operating costs while also providing 

CSU with greater flexibility for previously grant funded staff. This adjustment is considered to have a 

neutral fiscal and community service impact. 

0.00 $26,220 

Pretrial & Local Probation 

Pretrial and Probation budget increases due to the mid-year allocation of $160,000 in contingency 

funds by City Council to fund a new Probation Officer (1.0 FTE) and other non-personnel expenses to 

operate the office. The FY 2023 Approved Budget adds a Pretrial/Probation Officer II to reduce current 

caseloads for the supervision for persons placed on pretrial or probation by the courts. Other Pretrial 

and Local Probation increases are due to the pay scale adjustments for 1.5 % in FY 2022 and 4.5% in FY 

2023, and the addition of two fleet vehicles for the office’s general use.  

2.00 $430,218 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 8.00 $5,192,255 
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Other Public Safety & Justice Services 

• The Adult Probation & Parole budget increases due to state salary and merit adjustments and the City’s pay scale 

adjustments, resulting in an increase in the City’s pay supplement. The City’s pay supplement is calculated by taking the 

difference between an equivalent City employee's salary and the state level salary. 

• Metropolitan Washington Council of Governments (MWCOG) National Capital Regional Homeland Security Projects fund is 

unchanged from FY 2022 levels. 

• Northern Virginia Criminal Justice Academy (NVCJA) saw a small decrease in the operating cost obligations of the City of 

Alexandria to NVCJA. 

• Alexandria’s contribution to the Northern Virginia Juvenile Detention Center (NVJDC) decreased in FY 2023 due to a decline in 

the City’s three year utilization rate. Surrounding jurisdictions (Arlington and Falls Church) saw higher utilization over the last 

three years, resulting in a lower budgeted contribution rate for Alexandria in FY 2023.  

• Office of the Magistrate has no significant changes in expenditures from FY 2022 levels. 

• Public Defender Office’s personnel budget increases by $66,618 due to the City’s pay scale adjustments for 1.5 % in FY2022 

and 4.5 % in FY 2023 for General Schedule employees. Non-personnel budget decreases by $34,058 due to a decrease in rent 

costs at Tavern Square.  

• Sheltercare budget increases due to salary and healthcare benefit increases among Sheltercare staff.  

• Volunteer Alexandria has no significant changes in expenditures from FY 2022 levels. 

• Pretrial & Probation budget increases due to the mid-FY 2022 allocation of $160,000 in contingency funds by City Council and 

the addition of a Pretrial/Probation Officer II to increase the supervision for persons placed on pretrial or probation by the 

courts. Other Pretrial and Local Probation increases are due to the pay scale adjustments for 1.5 % in FY 2022 and 4.5% in FY 

2023, and the addition of two fleet vehicles for the office’s general use.  

AGENCY LEVEL SUMMARY 

Agency

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Adult Probation & Parole $289,919 $304,112 $378,540 $74,428 24.5%

National Capital Region Homeland Security 

Projects $81,728 $100,000 $100,000 $0 0.0%

Northern Virginia Criminal Justice Academy $713,935 $719,644 $719,180 ($464) -0.1%

Northern Virginia Juvenile Detention Center $1,519,590 $1,376,621 $931,339 ($445,282) -32.3%

Office of the Magistrate $37,976 $41,660 $41,917 $257 0.6%

Public Defender $504,884 $457,804 $490,364 $32,560 7.1%

Sheltercare $1,324,444 $1,382,663 $1,408,883 $26,220 1.9%

Volunteer Alexandria $17,600 $19,200 $19,200 $0 0.0%

Pretrial & Probation $679,854 $672,614 $1,102,832 $430,218 64.0%

Total Expenditures (All Funds) $5,169,931 $5,074,318 $5,192,255 $117,937 2.3%
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Other Public Safety & Justice Services 
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Description

Agency Description: This agency provides supervision, treatment, and services to people on parole or probation who live within 

the City of Alexandria. 

ADULT PROBATION & PAROLE 

NATIONAL CAPITAL REGION HOMELAND SECURITY PROJECTS 

Program Description: Metropolitan Washington Council of Governments (MWCOG) National Capital Regional Homeland Security 

Projects serves as the administrator of funding contributions from local jurisdictions for a Regional Public Safety Fund. Local funds 

are used to implement projects focused on preparedness for security, natural disaster, and/or other major incidents.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $289,919 $304,112 $378,540 $74,428 24.5%

Total Program Expenditures (All Funds) $289,919 $304,112 $378,540 $74,428 24.5%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

# of offenders served 430                  470                  1,000               

Pre-sentence Investigations (PSIs) Completed 74                    100                  120                  

Percentage of cases closed successfully 48.0% 65.0% 65.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $81,728 $100,000 $100,000 $0 0.0%

Total Program Expenditures (All Funds) $81,728 $100,000 $100,000 $0 0.0%
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Other Public Safety & Justice Services 

The 
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To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Agency Description: This agency provides certified training for sworn Police and Sheriff personnel and other law enforcement 

staff in 17 local governments and government-sanctioned organizations. 

NORTHERN VIRGINIA CRIMINAL JUSTICE ACADEMY 

NORTHERN VIRGINIA JUVENILE DETENTION CENTER 

Agency Description: This agency provides service to confine juveniles from Alexandria, Arlington County, and Falls Church who are 

awaiting deposition of their cases by the Juvenile and Domestic Relations District Court, awaiting transfer to a State facility, 

serving sentences of six months or less, or awaiting release into a work agency. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $713,935 $719,644 $719,180 ($464) -0.1%

Total Program Expenditures (All Funds) $713,935 $719,644 $719,180 ($464) -0.1%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

# of recruits for Alexandria Police Department 11 21 25

# of recruits for Alexandria Sheriff's Office 10 17 15

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $1,519,590 $1,376,621 $931,339 ($445,282) -32.3%

Total Program Expenditures (All Funds) $1,519,590 $1,376,621 $931,339 ($445,282) -32.3%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

# of child care days provided 2,780  3,621  4,898               

# of detainees held 91                    131                  142                  

# of detainees held without suicide 91                    131                  142                  

# of Post-Dispositional residents receiving individual 

treatment plans 4                      -                   142                  

# of staff receiving mandatory Dept. of Juvenile 

Justice training 4                      -                   84                    

# of youth receiving medical screenings 91                    131                  142                  

# of youth receiving mental health & suicide 

screenings 91                    131                  142                  
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Other Public Safety & Justice Services 

The 
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ous pages to align it horizontally. To align verti-
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its box turns pink from touching the 

Description

Agency Description: This agency provides issuance of arrest warrants, summonses, subpoenas, and civil warrants and conducts 

bond hearings to set bail for individuals charged with a criminal offense in the City of Alexandria. 

OFFICE OF THE MAGISTRATE 

PUBLIC DEFENDER 

Agency Description: This agency provides service as legal counsel for indigent City of Alexandria residents, both juveniles and 

adults, who have been charged with jailable offenses. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $24,993 $24,897 $24,897 $0 0.0%

Non-Personnel $12,984 $15,763 $16,020 $257 1.6%

Capital Goods Outlay $0 $1,000 $1,000 $0 0.0%

Total Program Expenditures (All Funds) $37,976 $41,660 $41,917 $257 0.6%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $211,581 $235,778 $302,396 $66,618 28.3%
Non-Personnel $293,303 $222,026 $187,968 ($34,058) -15.3%

Total Program Expenditures (All Funds) $504,884 $457,804 $490,364 $32,560 7.1%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Total case load (Juvenile, Misdemeanor, & Felony) 1,129 714 1,990
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Other Public Safety & Justice Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Agency Description: This facility, which is located on the grounds of the Northern Virginia Juvenile Detention Center, provides 

counseling services for troubled youth, runaways, and abused children from the City of Alexandria. 

SHELTERCARE 

VOLUNTEER ALEXANDRIA 

Agency Description: This agency, among its varied volunteer-related services, provides assistance to individuals performing court-

mandated community service within the City of Alexandria. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $1,324,444 $1,382,663 $1,408,883 $26,220 1.9%

Total Program Expenditures (All Funds) $1,324,444 $1,382,663 $1,408,883 $26,220 1.9%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Percentage of at-risk youth for whom individualized 

services plans were developed with a minimum of 

two goals 100.0% 100.0% 100.0%

# of at-risk child care days provided 779                    1,000                     1,200 

Percentage of at-risk youth who improved their 

school attendance, if applicable 94.0% 95.0% 95.0%

Percentage of at-risk youth who received life skills 

education and training 92.0% 95.0% 95.0%

Percentage of beds utilized 43.0% 60.0% 70.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $17,600 $19,200 $19,200 $0 0.0%

Total Program Expenditures (All Funds) $17,600 $19,200 $19,200 $0 0.0%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Assigned volunteer client hours 6,280 9,350 9,350

Average hours per client 45 50 50

# of clients placed with City of Alexandria agencies 

or nonprofits 110 130 130

Total clients served 139 160 160

# of Circuit Court clients - open cases 0 5 5
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Other Public Safety & Justice Services 

PRETRIAL & PROBATION 

Agency Description: The program serves two purposes: supervising offenders and defendants in the community on behalf of the 

court system, and providing the courts information on misdemeanant defendants during the arraignment/bond review process. 

The program fulfills its mission from two operational components - local probation and pretrial services. Previously this program 

was housed in the Sheriff’s Office, but  it is now a standalone agency.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $644,295 $627,027 $866,250 $239,223 38.2%
Non-Personnel $35,559 $45,587 $169,498 $123,911 271.8%
Capital Goods Outlay $0 $0 $67,084 $67,084 100.0%

Total Program Expenditures (All Funds) $679,854 $672,614 $1,102,832 $430,218 64.0%

Total Program FTEs 0.00 6.00 8.00 2.00 33.3%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Percent of clients who appeared in court 87% 87% 80%

Percent of cases closed without new arrests 87% 87% 80%

Percent of total cases closed with no violations 90% 90% 80%
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Department Contact Info 

   703.746.4700 

   alexandriava.gov/police 

Department Head 

   Chief of Police Don Hayes 

Police Department 

The Alexandria Police Department (APD) is a progressive Police Department. It is dedicated to providing competent, courteous, 

professional and community oriented police services. APD is committed to maintaining and enhancing a strong and productive 

partnership with the community to continue to reduce crime and improve the quality of life in all of Alexandria’s neighborhoods.  

The Department provides and plans on expanding community oriented policing services including: responses to emergencies, 

alarms, reports of crimes, and all calls for service; provision of traffic enforcement; investigations of crimes; and deployment of 

specially trained units such as canine, motors, parking enforcement, and school crossing guards. 

Through the use of community-oriented policing, modern technology, and crime analysis, the Police Department has been able to 

achieve and to maintain low crime rates. Alexandria maintains a modern, highly trained, technically skilled, energetic, diverse and 

well-equipped Police Department, with an authorized strength of 318.00 sworn and 114.63 civilian employees.  

APD’s technological innovation and applications assist in providing the highest quality service to the communities we serve.  

The Alexandria Police Department has been internationally accredited by the Commission on Accreditation for Law Enforcement 

Agencies (CALEA) since 1986 and received its ninth accreditation in July 2020. 

 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases due to the addition of 5.00 FTEs to support the creation of a Weapons Violation Taskforce, the addition 

of 2.00 FTEs to the Alexandria Co-Response Program, and the addition of 6.00 FTEs to the Field Operations Bureau of the 

Police Department to help alleviate the gap between authorized and current staffing. Other increases are the result of a 1.5% 

City-wide pay scale increase and targeted pay improvements for Public Safety sworn employees which occurred midyear FY 

2022, the restoration of a FY 2022 reduction in overtime, and regular salary and benefit adjustments, offset by savings 

resulting from retirement rate changes. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel increases due to equipment costs related to the addition of 13.00 FTEs as well as the addition of $600,000 for 

the implementation of the Body-Worn Camera program and $490,000 for five photo speed monitoring devices in school 

crossing zones. Other non-personnel increases are primarily the result of a restoration of FY 2022 reductions in vehicle 

depreciation costs, City shop fuel, software licenses, professional and interpretation services, travel, and training. 

• Capital Goods Outlay increase due to an increase in fleet purchases for FY 2023. This increase is the result of regular changes 

in the fleet replacement schedule and the addition of vehicles to support the 6.00 FTE increase. 

• The Internal Service Fund increases due to an increase in fleet replacement for FY 2023. 

Police Department 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $54,896,842 $54,890,791 $60,596,850 $5,706,059 10.4%

Non-Personnel $5,625,287 $5,521,956 $8,485,379 $2,963,423 53.7%

Capital Goods Outlay $826,373 $1,773,500 $2,462,972 $689,472 38.9%

Total $61,348,501 $62,186,247 $71,545,201 $9,358,954 15.0%

Expenditures by Fund

General Fund $59,517,035 $60,222,046 $68,900,587 $8,678,541 14.4%

Non-Fiscal Year Grants $98,596 $82,288 $82,288 $0 0.0%

Fiscal Year Grants $40,990 $0 $0 $0 0.0%

Other Special Revenue $548,828 $139,413 $139,413 $0 0.0%

Internal Service Fund $1,143,052 $1,742,500 $2,422,913 $680,413 39.0%

Total $61,348,501 $62,186,247 $71,545,201 $9,358,954 15.0%
Total Department FTEs 428.63 419.63 432.63 13.00               3.1%
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DEPARTMENT CHANGES TO CITY SERVICES 

Police Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 419.63 $62,186,247 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes an increased vacancy savings factor and the restoration 

of hiring freezes and license & equipment reductions that were taken in FY 2022 to balance the budget. 

Regular salary and benefit adjustments contributed approximately $1.6 million to the increase, while 

other major adjustments include a $1.7 million increase in vehicle depreciation and purchase costs and 

inflation-related increases to fuel. 

0.00 $3,442,398 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage, and 

education and training dollars that were reduced by 50% in the FY 2022 approved budget due to  

COVID-19 and the delay or cancellation of many in person training opportunities. 

0.00 $105,543 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $3,017,401 

Field Operations Bureau 

Weapons Violations Taskforce—The FY 2023 Approved Budget creates 5.00 FTEs to implement a 

Weapons Violation Taskforce to support a coordinated and well-planned response to weapons violations 

investigations. 

5.00 $591,200 

Field Operations Bureau 

Sworn Officers for Alexandria Co-Response Program (ACORP) - The City Manager’s proposed budget 

included funding to support the creation of one sworn officer position for ACORP, a program which pairs 

a specially trained behavioral health professional with Crisis Intervention Team (CIT) trained officers to 

respond to calls involving behavioral health concerns in an effort to divert individuals from the criminal 

justice system. Through the Add/Delete process, City Council approved funding for one more sworn 

officer position as part of an additional ACORP team. 

2.00 $312,412 

This proposal is a permanent reduction for the service level elimination of the Hack Enforcement Unit. This item would save 
$295,828 and would impact three full time employees. Their positions would be eliminated and they would be moved to fill cur-
rent department vacant positions open elsewhere within the department. Responsibilities for licensing and permitting will be 
done by T&ES and inspections will be done by APD.
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DEPARTMENT CHANGES TO CITY SERVICES 

Police Department 

Adjustments  FTE  Amount 

Administrative Support Services 

Body-Worn Camera Implementation — The FY 2023 Approved Budget includes funding for the 

implementation of the Body Worn Camera Program. The City anticipates having up to 315 cameras for 

the Police Department, along with the necessary technological and legal support to efficiently and 

effectively operate the program. As part of the Add/Delete process, City Council approved $1,200,000 in 

General Fund funding in addition to the originally proposed $200,000 for a total General Fund funding of 

$1,400,000 with $600,000 of this total General Fund amount budgeted in the Police Department, 

$500,000 in the Commonwealth Attorney’s Office, $100,000 in City Attorney’s Office, and $200,000 in 

Information Technology Services. In addition, the program funding includes $600,000 in federal funding 

as well as a $200,000 set-aside in ARPA Tranche 2 funding. The City is also applying for the Bureau of 

Justice Assistance FY 2022 Body-worn Camera Policy & Implementation Program to Support Law 

Enforcement Agencies Grant to offset some of the remaining General Fund cost.  

0.00 $600,000 

Administrative Support Services 

Speed Cameras — As part of the Add/Delete process, City Council approved funding to add 5 photo 

speed monitoring devices to school crossing zones prioritized by Transportation & Environmental 

Services. It will be funded by $500,000 in revenue from the implementation of the enforcement 

program.  

0.00 $490,000 

Field Operations Bureau 

Police Patrol Staffing — Through the Add/Delete process, City Council approved the addition of 6.00 FTEs 

to the Field Operations Bureau to help alleviate the gap between authorized and current staffing. 

Assignment of the personnel filling this additional headcount will remain the purview of the Police Chief, 

subject to policy direction by the City Manager and City Council. Funding for this addition comes from 

the deletion of the $800,000 School Resource Officer alternative contingency in the City Manager’s 

proposed budget.  

6.00 $800,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 432.63 $71,545,201 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the violent crimes from the 2018 rate of 159 incidents per 100,000 residents. 

• Increase the percentage of residents who have a positive overall feeling of safety in Alexandria from 2016’s 80%.  

Police Department 
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ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and  N/A does not indicate a trend.  The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Police Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Community Relations 

Division - Community 

Oriented Police (COPS)

The Community Policing Unit consists of Residential Police Officers (RPO) and 

Community Policing Officers working with specific neighborhoods. The RPOs live 

in subsidized housing within their assigned neighborhoods. The staff assigned to 

this unit work collaboratively with patrol officers, school resource officers and 

the crime prevention officer to engage the community. They emphasize their 

efforts toward at-risk youths and community development and deploy problem-

solving tactics to improve quality of life in their neighborhoods through crime 

prevention, traffic education and enforcement. The unit is responsible for the 

management of APD's Bicycle Patrol Officer Program.

0.86 M 1

Office of the Chief Office of the Chief 1.13 M 1

Patrol

Patrol Shifts A and B work alternating schedules to provide police services to the 

community on a 24/7/365 schedule. Officers respond to emergency and non-

emergency calls for services. Patrol Officers engage the public in community 

policing efforts. Patrol Command Staff and supervisors collect, analyze and 

forecast crime and quality of life issues through collaboration and use of 

analytical reports generated by the CAU. Operational plans are formulated to 

respond to emerging trends to alleviate quality of life issues before they take 

foot in the community.

23.50 M 1

Traffic Safety Section

The Traffic Safety Section's goal is to lead the Police Department's efforts within 

the Traffic Safety Plan and City's Vision Zero plan by addressing traffic-related 

issues through enforcement and education. The section is comprised of two 

units, which provide services to the community 7-days a week during peak time 

periods related to traffic issues throughout the city.

2.76 M 1

Canine Unit

The K-9 Unit is an integral part of Field Operations Bureau (FOB) that provides 

services to the department and community 24/7 and 365 days a year. The K-9 

Unit is an important resources for detectives and investigators assigned to the 

Investigations Bureau and APD's Special Operations Team. The K-9 Unit provides 

demos for the Police Department's Community and Youth Academy's, the 

Concerns of Police Survivors picnic during police week, and other various 

community organizations. Members of the unit are required to train regularly in 

order to maintain the team's proficiency.

1.48 M 2

Crimes Against Persons 

Section

All investigations that deal with crimes committed against an individual. This 

Section is comprised of Violent Crimes, Special Victims Unit, and the Domestic 

Violence Unit.

5.67 M 2

Fiscal Management

This office manages the purchasing process, develops and communicates fiscal 

policy to staff, manages all federal, state, and local grants. Serves as liaison with 

the Office of Management and Budget and other City departments. The work 

includes planning, organizing and directing the preparation of operating and 

capital improvement budgets, providing analyses on which to base financial and 

fund-related policy decisions.

0.93 M 2
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Police Department 

Align Center to get the correct alignment horizontally. 
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eting Results
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Information Services Sec-
tion (ISS) 

The Information Services Section (ISS) is responsible for the collection and 
dissemination of police incident and crash reports. ISS houses all open 
criminal warrants and all protective orders – maintaining a 24/7 support 
section. ISS monitors the Department’s VCIN and NCIC machines to ensure 
all warrants, runaways and stolen items hits are handled promptly and cor-
rectly. The Telephone Reporting Unit (TRU) is managed through ISS and 
completes approximately 20% of all police reports that are written. Our 
Special Police Officers (SPOs) are responsible for processing photo red light 
camera tickets and citizen walk-ins. Provides support for Commonwealth 
Attorney's Office, Office of the Sheriff, 24/7 citizen/community access, and 
Virginia State Police. 

2.24 M 2 

New Police Officer Train-
ing Unit (NPOTU) 

The New Police Officer Training Unit is responsible for the oversight and 
management of Pre-Academy training at APD Headquarters, Recruit Offic-
ers at the Northern Virginia Criminal Justice Training Academy during Basic 
Training, and the Police Training Officer (PTO) Program. In addition, this 
unit supervises our instructor staff assigned to the Northern Virginia Crimi-
nal Justice Training Academy. 

2.40 M 2 

Professional Training Unit 
(PTU) 

The Professional Training Unit (PTU) is responsible for the identification, 
development, and coordination of management and supervisor training for 
sworn and civilian personnel. In addition, this unit coordinates and devel-
ops specialized training for sworn personnel and new and existing civilian 
staff. This unit is also responsible for the management and maintenance of 
all training records while ensuring compliance with mandatory in-service 
training and certification requirements. Plans include the integration of the 
Crisis Intervention Team (CIT) training program into the Professional Train-
ing Unit. 

0.38 M 2 

Property Crimes Section 
All investigations that deal with crimes involving property, computers or 
finances. This section is comprised of the Auto Theft Detail, Burglary Detail, 
Financial Crimes Detail, Polygraph Detail, and the Computer Forensics Lab. 

0.88 M 2 

Range Operation Unit 
(ROU) 

The Range Operation Unit (ROU) falls under the Training and Development 
Section. ROU's primary objective is to train and qualify all sworn employ-
ees, appointed personnel, and recruit officers in the use of Department 
issued weapons, firearms related equipment and firearms related tactics. 
Range Operations also serves as a liaison to the Northern Virginia Criminal 
Justice Training Academy (NVCJTA) on all firearms training matters. 

0.44 M 2 
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Police Department 
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Vice/Narcotics Section 

The Vice/Narcotics Section is responsible for the investigation of vice, orga-
nized crime and narcotic related activities. Detectives investigate complex 
criminal activity related to narcotics and vice activity. Their investigations 
rely heavily on the coordination and cooperation of local, state and federal 
entities. Several staff are assigned to task forces in order to facilitate these 
necessary cooperative efforts. The Electronic Surveillance Unit is com-
prised of detectives who support investigations with the use of video and 
audio technology. They also collect and analyze digital evidence. 

2.31 M 2 

Civil Disturbance Unit 
(CDU) 

The Civil Disturbance Unit (CDU) is an ancillary function staffed by police 
officers specially trained to professionally and safely defuse civil disturb-
ance. 

0.06 M 3 

Crime Analysis Unit (CAU) 

The CAU provides tactical, strategic, investigative/intelligence, and admin-
istrative analysis to all levels of the Police Department. CAU looks for 
emerging trends in the City and the region, then provides this information 
in the form of reports, maps, and bulletins. In addition to providing analyti-
cal products to the Police Department, CAU is frequently tasked with 
providing crime data for officers to present to the community, City Depart-
ments, and political leaders. 

0.35 M 3 

Crime Prevention Unit 

The Crime Prevention Unit coordinates the Department’s efforts to mini-
mize crime through environmental planning and design (CPTED), communi-
ty relations functions, and works to reduce or eliminate crime opportuni-
ties through citizen involvement in crime resistance. The Crime Prevention 
Unit also coordinates the Neighborhood Watch, Business Watch, and the 
National Night Out programs. This position also follows the weekly crime 
trends and will reach out to affected areas (such as businesses) to offer 
CPTED assessments as a preventative and educational measure. 

0.20 M 3 

Crime Scene Investiga-
tions 

The Crime Scene Investigations Section supports the police department 
with the collection and examination of evidence. These investigators pro-
cess crime scenes, evaluate evidentiary material for evidence and com-
pare/analyze fingerprint evidence. Crime Scene Investigators are specially 
trained in collection and analyzing evidence. They are proficient in the use 
of specialized computer and photographic equipment. Latent print examin-
ers examine latent fingerprints, palm prints and other evidence for identifi-
cation purposes. 

1.93 M 3 

Facilities & Security Man-
agement Section (FSMS) 

The Facilities & Security Management Section (FSMS) under the Support 
Services Division provides facility maintenance and security/surveillance 
support to the APD Headquarters, to include the Department of Emergen-
cy Services, Police Pistol Range, and K9 facilities. 

2.21 M 3 
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Police Department 
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Fleet Management 

This unit is responsible for the procurement and maintenance of the entire 
fleet. This process is done in collaboration with the Department of Trans-
portation & Environmental Services and the Office of Management and 
Budget. The coordinator stays abreast of the latest technological advance-
ments in order to provide a safe and efficient fleet. This unit is responsible 
for and manages the day-to-day maintenance of the fleet. Monitors all 
communication as it relates to fleet safety. 

1.56 M 3 

Human Resources & Re-
cruitment 

Human Resources and Recruitment Section partners with the Department 
to provide professional HR services including overseeing recruitment, hir-
ing, administration of employee benefits, compliance and policy review to 
ensure equitable standards applied, and review of trends in the industry to 
identify possible tactics for moving the Department forward. 

1.92 M 3 

Office of External Affairs 

Serves as a conduit for information and provides for coordination of effort 
between the Police Department, other City agencies, the City Manager’s 
Office and City Council in response to requests and inquiries from the pub-
lic. 

0.22 M 3 

Operational Planning and 
Research 

Operational Planning and Research (OPR) coordinates long-term strategic 
planning as well as research and analysis of various police functions, in-
cluding garnering assistance from public and private research entities. OPR 
will provide primary support to Executive Management in a number of 
areas, including research projects, legislation review, and response to in-
quiries received from internal and external sources. OPR is intended to 
assist the Chief and various bureaus/divisions determine policies and 
guidelines for police activities and operations in the department. 

0.54 M 3 

Parking Enforcement Sec-
tion 

The Parking Enforcement Section is primarily responsible for enforcing 
parking regulations including meters, residential parking districts, City de-
cal enforcement, disabled parking restrictions, tour bus parking re-
strictions, 72-hour parking complaints, and numerous other parking regula-
tions. Parking Enforcement Officers, also known as PEOs, assist in police 
operations involving special events, major crashes, and other traffic emer-
gencies. They also serve as School Crossing Guards as needed. 

1.59 M 3 

Planning, Accreditation 
and Directive Section 
(PAD) 

The Planning, Accreditation and Directive Section (PAD) has the responsi-
bility of assisting the Chief of Police and the command staff in researching 
and formulating Department policies and procedures and implementing 
them by means of the written directives system. PAD oversees forms de-
sign and control, performs duties necessary to ensure compliance with 
accreditation standards, and serves as the Department's accreditation 
manager. PAD also provides planning and research assistance to all compo-
nents of the Department. 

0.25 M 3 
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Property and Evidence 
Section (PES) 

The Property and Evidence Section (PES) under the Support Services Divi-
sion has the responsibility of securing and storing all property and evidence 
that comes into the Department’s possession. It also has the responsibility 
of purchasing, managing, and issuing all Department uniforms and equip-
ment. 

0.59 M 3 

Public Information Office 
Serves as the official spokesperson and primary media contact for the Po-
lice Department.  Disseminates information and promotes public aware-
ness. 

0.21 M 3 

School Crossing Guards 

School Crossing Guards (SCGs) are selectively posted at points around each 
of the City’s 13 elementary schools to ensure the safety of children and 
pedestrians crossing streets as they report to and depart from school each 
day. 

0.64 M 3 

School Resource Unit 

The School Resource Unit (SRU) places sworn police officers into the mid-
dle schools, ninth grade center, and high school of the City of Alexandria. 
School Resource Officers serve as a liaison between the faculty and stu-
dents of the schools and the police department. They are charged with 
ensuring order and safety within their designated schools. SRU also covers 
the Summer School programs offered by ACPS. 

0.25 M 3 

Special Events Coordina-
tor 

The Special Events Coordinator provides coordination, planning, and cover-
age for special details, such as parades, festivals, foot races, and other 
large public gatherings. The Special Events Coordinator works closely with 
the department’s specialized units so that events may be properly evaluat-
ed for logistical and safety concerns. 

0.18 M 3 

Special Operations Team 
(SOT) 

The Special Operations Team (SOT) is an ancillary function staffed by per-
sonnel from other organizational entities. SOT responds to hostage/
barricade situations and serves high-risk search warrants, as well as pro-
vides tactical support for planned events like parades and Police Week. 

0.05 M 3 

Tactical Training Unit 
The Tactical Training Unit (TTU) is responsible for providing training to all 
sworn officers in police tactics and survival skills. 

0.89 M 3 

Volunteers 

The Volunteer Coordinator is responsible for the management of the Vol-
unteer Program and all of the volunteer activities in the police department. 
This program provides support to different sections within the police de-
partment so that staff can perform more tasks related to crime prevention 
and law enforcement activities. 

0.03 M 3 
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Youth Outreach 

The Youth Outreach Coordinator is a role assigned to the Special Opera-
tions Division captain. The youth outreach program shall be focused on 
engaging with youth in our community through enrichment programs like 
the Police Youth Academy and the Police Youth Camp, school-year partner-
ships like with ACPS and the Department of Recreation, and clubhouse 
activities at the Alexandria Boys and Girls Clubs. It will serve to intentional-
ly develop and foster relationships between police and young people as 
they are working, learning, and having fun together. This helps facilitate 
positive relationships and open lines of communication. 

0.14 M 3 

Community Police Acade-
my 

Alexandria Community Police Academy (CPA) is a 10-week series of courses 
and demonstrations by the units and sections within APD. The curriculum 
covers the core elements that are essential for participants to gain a great-
er understanding of police operations. 

0.02 M 4 

Faith-Based Outreach 

The program coordinator will be responsible for building a network of faith
-based organizations working collaboratively with the Police Department to 
improve the quality of life within its faith community, the communities 
they serve and support, and their surrounding neighborhoods. The pro-
gram is responsible for coordinating and conducting trainings for faith-
based organizations located within the city, and establishing and maintain-
ing ongoing working partnerships with a variety of community partners 
including churches, community, civic, service organizations, and business-
es. 

0.02 M 4 

Hack Enforcement Unit 

The primary responsibility of the Hack Inspector’s Office is enforcement 
and regulation of taxi companies, taxi drivers and taxicabs operating in the 
City of Alexandria and at Reagan National Airport under City license. Hack 
Inspectors process taxi driver applications, test and conduct background 
investigations of taxi driver applicants, maintain files and records on all 
applicants and drivers, and issue credentials to taxi drivers. 

0.04 M 4 

Honor Guard (HG) 
Honor Guard (HG) is an ancillary function staffed by police officers from a 
variety of assignments within the department. It provides formal color 
teams for funerals and other special events and functions. 

0.00 M 4 

Hostage Negotiations 
Team (HNT) 

The Hostage Negotiations Team (HNT) is an ancillary function whose mis-
sion is to establish and maintain communication with person(s) involved in 
a hostage/barricade situation with the goal of bringing the situation to a 
peaceful conclusion. 

0.00 M 4 

Intelligence Unit Intelligence Unit 0.54 M 4 
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Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Logistics Support Team 
(LST) 

The Logistics Support Team (LST) is an ICS-based ancillary function that is 
responsible for providing a variety of resources during ICS situations. The 
purpose of the Logistics Support Team is to support both planned events 
and emergency incidents with the Mobile Command Center and trained 
support personnel. The LST establishes and maintains a command post and 
staffs key ICS positions as requested in support of a police or fire response. 

0.00 M 4 

Office of Professional Re-
sponsibility 

Promotes public trust and effective management through a rigorous inter-
nal review process that allows the public and staff to redress grievances 
concerning the actions of police employees. 

0.19 M 4 

System Operations Sec-
tion 

The Systems Operations Section includes the Technical Support Unit. To-
gether they are responsible for all technical support, maintenance, admin-
istration and enhancement of core IT hardware/software used within the 
Department. APD relies on unique, public safety specific technologies to 
meet its mission. Systems Operations staff are subject matter experts of 
these technologies and our users - lending to excellent, direct customer 
service. Systems Operation staff also work closely with central IT on 
matters related to enterprise software (email etc.), maintaining good com-
munication and relationships. 

1.06 M 4 

Tactical Computer Section 
(TCS) 

The Tactical Computer Section (TCS) is responsible for assessing, imple-
menting, and maintaining a comprehensive mix of software and hardware 
used by operations in the field. TCS maintains the Department’s fleet of 
345 specialty laptops and associated hardware. TCS staff maintains the 
web based mobile intranet, researches emerging technology, trains the 
users on the computer systems, and completes all troubleshooting for user 
and system based problems. We also provide support to the Sheriff’s De-
partment, Fire Department, and NOVA Police mobile computer fleets. 

1.48 M 4 

Threat Management Unit 
(TMU) 

The Threat Management Unit (TMU) has the primary role of developing, 
analyzing, and distributing intelligence information for this agency related 
to domestic/international terrorism, civil unrest/protests, and public secu-
rity.  TMU will maintain liaison contacts with other local, state, and federal 
intelligence units. 

0.00 M 4 
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PROGRAM LEVEL SUMMARY 

Police Department 

• Administrative Support Services increases due to salary and benefit increases resulting from the reallocation of 1.00 FTE from 

Field Operations Bureau, the restoration of the FY 2022 reduction in overtime, the mid-year FY 2022 1.5% payscale increase, 

the approved FY 2023 payscale adjustments, and regular salary and benefit adjustments. Non-personnel increases are the 

result of the restoration of FY 2022 reductions to City shop fuel, vehicle depreciation, and education and travel expenses as 

well as the addition of funding for the Body-Worn Camera program implementation and five additional speed monitoring 

cameras in school zones.  

• Field Operations Bureau increases primarily due to the addition of 5.00 FTEs to form a Weapons Violation Taskforce, 2.00 FTEs 

as a part of the Alexandria Co-Response Program, and 6.00 FTEs of Patrol Staffing positions, offset by the reallocation of 2.00 

FTEs to other programs.  

• The Office of the Chief increases due to a reallocation of 1.00 FTE from Field Operations Bureau, regular salary and benefit 

increases, and the restoration of FY 2022 reductions in overtime and travel and training expenses, offset by an increase in the 

vacancy savings factor. 

• Vehicle /IT Replacement increases due to an increase in the number of vehicles scheduled to be purchased as a part of the  

fleet replacement plan. 

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support Services $13,096,297 $14,115,716 $18,133,357 $4,017,641 28.5%

Field Operations Bureau $43,854,692 $43,606,492 $48,217,320 $4,610,828 10.6%

Office of the Chief $3,254,461 $2,721,539 $2,771,611 $50,072 1.8%

Vehicle/IT Replacement $1,143,052 $1,742,500 $2,422,913 $680,413 39.0%

Total Expenditures (All Funds) $61,348,502 $62,186,247 $71,545,201 $9,358,954 15.0%
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PROGRAM LEVEL SUMMARY 

Police Department 

• Field Operations Bureau increases by 11.00 FTEs due to the addition of 13.00 new FTEs offset by reallocations of 2.00 FTEs 

to other programs. Of the 13.00 new FTEs, 5.00 will form a Weapons Violation Taskforce, 2.00 FTEs are added to the 

Alexandria Co-Response Program, and 6.00 FTEs are added for additional patrol staffing needs. 

• Administrative Support Services and Office of the Chief increase by 1.00 FTE each to accurately capture existing position 

reallocations, resulting in no funding changes. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support Services                 87.50                 84.50                 85.50 1.00 1.2%

Field Operations Bureau              330.13              324.13              335.13 11.00 3.4%

Office of the Chief                 11.00                 11.00                 12.00 1.00 9.1%

Vehicle/IT Replacement 0.00 0.00 0.00 0.00 0.0%

Total FTEs              428.63              419.63              432.63                 13.00 3.1%
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Police Department 
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Description

Program Description: This program provides fiscal management, human resources management, certification and training, 

facilities and security management, fleet management, information technology management, policy review and maintenance, 

property and evidence management, report management and emergency preparedness.  

ADMINISTRATIVE SUPPORT SERVICES 

FIELD OPERATIONS BUREAU 

Program Description: This program provides police services to the community on a 24/7/365 schedule. Officers respond to 
emergency and non-emergency calls for services. Patrol Officers engage the public in community policing efforts. The Field 
Operations Bureau also includes all activities related to crime scene investigation, an electronic forensics and surveillance function, 
criminal investigations, task force investigations, and vice & narcotics investigations.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $9,250,612 $9,589,961 $10,835,019 $1,245,058 13.0%

Non-Personnel $3,845,685 $4,525,755 $7,289,279 $2,763,524 61.1%
Capital Goods Outlay $0 $0 $9,059 $9,059 100.0%

Total Program Expenditures (All Funds) $13,096,297 $14,115,716 $18,133,357 $4,017,641 28.5%

Total Program FTEs 87.50 84.50 85.50 1.00 1.2%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $42,637,251 $42,626,804 $47,093,364 $4,466,560 10.5%

Non-Personnel $1,213,141 $949,688 $1,093,956 $144,268 15.2%
Capital Goods Outlay $4,300 $30,000 $30,000 $0 0.0%

Total Program Expenditures (All Funds) $43,854,692 $43,606,492 $48,217,320 $4,610,828 10.6%

Total Program FTEs 330.13 324.13 335.13 11.00 3.4%
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Police Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides city & public relations outreach, professional standards management, and public 

information and relations management.  

OFFICE OF THE CHIEF 

VEHICLE / IT REPLACEMENT 

Program Description: This program provides mobile computer replacement and vehicle replacement. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $3,008,979 $2,674,026 $2,668,467 ($5,559) -0.2%

Non-Personnel $201,787 $46,513 $102,144 $55,631 119.6%
Capital Goods Outlay $43,695 $1,000 $1,000 $0 0.0%

Total Program Expenditures (All Funds) $3,254,461 $2,721,539 $2,771,611 $50,072 1.8%

Total Program FTEs 11.00 11.00 12.00 1.00 9.1%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $364,674 $0 $0 $0 0.0%
Capital Outlay $778,378 $1,742,500 $2,422,913 $680,413 39.0%

Total Program Expenditures (All Funds) $1,143,052 $1,742,500 $2,422,913 $680,413 39.0%

Total Program FTEs 0.00 0.00 0.00 0.00 0.0%
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Department Contact Info 

   703.746.4114 

   alexandriava.gov/sheriff 

Department Head 

   Sheriff Sean Casey 

Sheriff’s Office 

The Alexandria Sheriff's Office is responsible for the operation of the Detention Center, courthouse and courtroom security, service 

of all court legal documents, execution of court orders, transportation of prisoners, execution of arrest warrants, and general 

public safety and law enforcement. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases due to the addition of one network engineer to administer the newly installed building security system, 

funding for five deputy overhires to train new recruits while maintaining necessary operational staffing requirements, salary 

step increases, a 1.5% City-wide pay scale adjustment, and targeted pay improvements for Public Safety sworn employees 

originally planned in the FY 2021 proposed budget and delayed until November 2021 due to the COVID-19 pandemic. The 

overhires approved for FY 2023 will allow the Sheriff’s Office to hire above its authorized FTE count to have new recruits in the 

training academy to fill future vacant positions as they occur through attrition.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel increases due to inmate food and medical contract costs, and the restoration of equipment replacement and 

travel and training funding reduced in the FY 2021 and FY 2022 budgets due to the COVID-19 pandemic.  

• Capital Goods Outlay increases due to planned vehicle replacements.  

 

Sheriff’s Office 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $26,286,713 $25,674,777 $28,166,002 $2,491,225 9.7%

Non-Personnel $4,569,099 $5,559,782 $6,126,086 $566,304 10.2%

Capital Goods Outlay $121,515 $74,736 $234,975 $160,239 214.4%

Total $30,977,327 $31,309,295 $34,527,063 $3,217,768 10.3%

Expenditures by Fund

General Fund $30,709,241 $31,064,253 34,119,914 $3,055,661 9.8%

Other Special Revenue $137,212 $180,306 $182,174 $1,868 1.0%

Internal Service Fund $130,874 $64,736 $224,975 $160,239 247.5%

Total $30,977,327 $31,309,295 $34,527,063 $3,217,768 10.3%

Total Department FTEs 209.00 204.00 205.00 1.00 0.5%
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DEPARTMENT CHANGES TO CITY SERVICES 

Sheriff’s Office 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 204.00 $31,309,295 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases in salaries and benefits, 
contracts, and materials. Current services adjustments for FY 2023 include an increase vacancy factor, 
restoration of equipment replacement charges temporarily reduced in FY 2021 and FY 2022 due to the 
COVID-19 pandemic of $209,125, inmate food and medical contract cost increases of $200,789, increase 
vehicle replacement purchases of $160,239, the restoration of travel and education funding reduced in 
FY 2021 and FY 2022 due to the COVID-19 pandemic of $54,720, and approximately $1.1 M in personnel 
cost increases for existing staff. 

0.00 $1,440,747 

Detention Center Security 

The FY 2023 Approved Budget includes funding to hire five overhire deputies above the Sheriff’s Office 
authorized FTE count to maintain necessary operating staffing levels while new recruits are being trained 
fill future vacant position as they occur through attrition.   

0.00 $340,000 

Leadership and Management 

The approved budget includes the addition of one network engineer position to administer the newly 
installed building security system. 

1.00 $82,133 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 
pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 
pay scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $1,354,888 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 205.00 $34,527,063 
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PRIORITY BASED BUDGETING RESULTS 

Sheriff’s Office 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

ADC Inmate Programs
Manages and delivers programs and services to inmates and their 

families  within the detention center.
0.96 M 1

Information Technology 

Management

Manages the department-wide information technology functions for the 

Sheriff's Office and assists City IT with the development and management 

of the data center.

0.47 M 1

Leadership & General 

Management

Manages the department-wide administrative functions of the Sheriff’s 

Office.  This program includes leadership positions within the department 

as well as the department’s fiscal, human resources, investigations, and 

accreditation staff.

2.26 M 1

ADC Inmate Alternative 

Programs

Manages community corrections programming for the courts and 

alternative sentencing programs.
0.62 M 2

ADC Inmate 

Classification
Manages intake, housing placements, and facil ity adjustment of inmates. 1.27 M 2

Office Training Ensures sworn and civil ian staff receive mandated training. 0.53 M 2

Sheriff's Security 

Operation

Security Operations provides inmate supervision and jail  security. 

Specific duties include facil ity access control, the coordination of inmate 

visitation, and the oversight and management of inmates, as well as the 

perimeter security of the Public Safety Center.

12.37 M 2

ADC Inmate Community 

Work Detail

Provides services to the community by supporting City departments to 

maintain public areas such as parks.
0.62 M 3

ADC Inmate Food 

Services
Provides meal services to the inmates. 1.25 M 3

ADC Inmate Medical 

Services
Provides medical care, treatment, and hospital referrals for inmates. 3.05 M 3

Courthouse/Courtroom 

Security

This service screens members of the public who enter the courthouse and 

provides security during legal proceedings.
1.74 M 3

Fleet and Uniform 

Management

Maintains the Office's marked and unmarked vehicle fleet and ensures 

sworn staff are properly uniformed.
0.48 M 3

Gang Intelligence 

(Sheriff)
Coordinates intelligence gathering on inmates connected to gangs. 0.15 M 3

Legal Process Service Serves non-warrant legal documents issued by the  Courts. 0.82 M 3

Prisoner Transportation
Transports prisoners and conducts extraditions; transports youth to all  

required court proceedings.
0.51 M 3

Public Safety Center 

Facility Support

Maintains the physical structure, infrastructure, and internal fittings of 

the entire public safety center to ensure safety and accreditation 

standards are met.

2.07 M 3

Sheriff's Office Outreach Handles all  media relations and community services projects. 0.29 M 3

Special Events

ASO deputies routinely work the Fourth of July event on the National Mall, 

at the request of the National Park Service.  We are reimbursed for hourly 

salary plus FICA.  Requests to work the Presidential Inauguration and 

other events in DC are also covered in this program.

0.03 M 3
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PRIORITY BASED BUDGETING RESULTS 

Sheriff’s Office 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Adult Detention Center 

Records
Maintains inmate records that are audited by the state. 1.22 M 4

Regional Fugitive Task 

Force

Deputies in the ASO Warrants Program work this detail under agreement 

with the US Marshals for their Joint Law Enforcement Operations Task 

Force program.  We are reimbursed at the deputy’s hourly OT rate.

0.01 M 4

Warrant Service Serves warrants and capiases generated by the Courts. 0.59 M 4
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PROGRAM LEVEL SUMMARY 

Sheriff’s Office 

• Detention Center Security increases due to the addition of funding for five deputy overhire positions and inmate food and 

medical contract cost increases offset by the reallocation of 3.0 FTEs to Judicial Services. 

• Detention Center Support Services increases due to pay scale adjustments with an offsetting reduction due to the reallocation 

of one FTE to Special Operations. 

• Special Operations increases due to the reallocation of one FTE from Detention Center Support Services. 

• Judicial Services increases due to the reallocation of 3.0 FTEs from Detention Center Security.  

• Leadership & Management increases due to the addition of a new network engineer position to administer the newly 

installed building security system, restoration of equipment replacement funding temporarily reduced in the FY 2021 and FY 

2022 budgets due to the COVID-19 pandemic, and planned vehicle replacements.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Detention Center Security $14,938,276 $13,934,386 $15,155,336 $1,220,950 8.8%

Detention Center Support Services $3,951,144 $4,513,591 $4,516,552 $2,961 0.1%

Special Operations $1,012,182 $1,125,934 $1,249,718 $123,784 11.0%

Inmate Services $4,093,181 $4,613,101 $4,817,085 $203,984 4.4%

Judicial Services $2,897,883 $2,827,098 $3,379,689 $552,591 19.5%

Leadership & Management $4,084,659 $4,295,185 $5,408,683 $1,113,498 25.9%

Total Expenditures (All Funds) $30,977,327 $31,309,295 $34,527,063 $3,217,768 10.3%
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PROGRAM LEVEL SUMMARY 

Sheriff’s Office 

• Detention Center Security, Detention Center Support Services, Special Operations, and Judicial Services FTE changes reflect 

the reallocation of positions across programs.  

• Leadership & Management includes the additional of one network engineer to administer the newly installed building security 

system.  

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Detention Center Security              112.00              116.00              113.00 (3.00) -2.6%

Detention Center Support Services                 18.00                 19.00                 18.00 (1.00) -5.3%

Special Operations                   9.00                   8.00                   9.00 1.00 12.5%

Inmate Services                 21.00                 15.00                 15.00 0.00 0.0%

Judicial Services                 24.00                 20.00                 23.00 3.00 15.0%

Leadership & Management                 25.00                 26.00                 27.00 1.00 3.8%

Total FTEs              209.00              204.00              205.00 1.00 0.5%
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Sheriff’s Office 

The 
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creating a duplicate of the already existing page.
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ous pages to align it horizontally. To align verti-
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its box turns pink from touching the 

Description

Program Description: This program provides facility security. 

DETENTION CENTER SECURITY 

DETENTION CENTER SUPPORT SERVICES 

Program Description: This program provides facility support, food services, inmate records, and inmate work detail. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $14,900,018 $13,909,891 $15,111,141 $1,201,250 8.6%

Non-Personnel $38,258 $24,495 $44,195 $19,700 80.4%
Capital Goods Outlay $0 $0 $0 $0

Total Program Expenditures (All Funds) $14,938,276 $13,934,386 $15,155,336 $1,220,950 8.8%

Total Program FTEs 112.00 116.00 113.00 -3.00 -2.6%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

# of daily cell searches 24 26 26

# of visitiors screened and searched at the public

safety center 25,143 55,000 N/A

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,472,696 $2,494,481 $2,427,016 ($67,465) -2.7%

Non-Personnel $1,432,587 $2,009,110 $2,079,536 $70,426 3.5%
Capital Goods Outlay $45,862 $10,000 $10,000 $0 0.0%

Total Program Expenditures (All Funds) $3,951,144 $4,513,591 $4,516,552 $2,961 0.1%

Total Program FTEs 18.00 19.00 18.00 -1.00 -5.3%
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Sheriff’s Office 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides warrant, transportation, and gang intelligence. 

SPECIAL OPERATIONS 

INMATE SERVICES 

Program Description: This program provides inmate programs, classification, medical, and mental health services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,011,708 $1,122,934 $1,245,003 $122,069 10.9%
Non-Personnel $475 $3,000 $4,715 $1,715 57.2%

Total Program Expenditures (All Funds) $1,012,182 $1,125,934 $1,249,718 $123,784 11.0%

Total Program FTEs 9.00 8.00 9.00 1.00 12.5%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

% of arrests that are completed without injury to

Sheriff personnel or clients
100.0% 100.0% 100.0%

% of prisoners that arrive to their destination

without injury to themselves or Sheriff personnel
100.0% 100.0% 100.0%

# of gang-affiliated inmates that are identified and

classified during the course of incarceration
152 140 N/A

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,567,448 $1,736,452 $1,838,701 $102,249 5.9%
Non-Personnel $2,525,733 $2,876,649 $2,978,384 $101,735 3.5%

Total Program Expenditures (All Funds) $4,093,181 $4,613,101 $4,817,085 $203,984 4.4%

Total Program FTEs 21.00 15.00 15.00 0.00 0.0%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Average daily inmate population 273 364 N/A

Percent of inmates who were not involved in a 

physical altercation with staff and/or inmates 96.0% 96.0% 100.0%

Percent of inmates who participate in re-entry 

programs 20.0% 24.0% N/A
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Sheriff’s Office 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides courthouse security, and legal process. 

JUDICIAL SERVICES 

LEADERSHIP & MANAGEMENT 

Program Description: This program provides fiscal management, human resources, IT management, policy and accreditation 

management, uniforms, fleet, and training. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,892,790 $2,816,929 $3,369,167 $552,238 19.6%
Non-Personnel $5,093 $10,169 $10,522 $353 3.5%

Total Program Expenditures (All Funds) $2,897,883 $2,827,098 $3,379,689 $552,591 19.5%

Total Program FTEs 24.00 20.00 23.00 3.00 15.0%

Key Indicators

 2021

Actual

2022

Estimate Target 0 0

Percent of court proceedings that occur without

violent incidents 100.0% 100.0% 100.0%

# of court proceedings that occur without violent

incidents 40,230             59,761             N/A

# of inmates that are searched before court

proceedings 302                  1,792               N/A

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $3,442,053 $3,594,090 $4,174,974 $580,884 16.2%

Non-Personnel $566,953 $636,359 $1,008,734 $372,375 58.5%
Capital Goods Outlay $75,653 $64,736 $224,975 $160,239 247.5%

Total Program Expenditures (All Funds) $4,084,659 $4,295,185 $5,408,683 $1,113,498 25.9%

Total Program FTEs 25.00 26.00 27.00 1.00 3.8%
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The City Council Approved FY 2023 - FY 2032 Capital Improvement Program (CIP) totals $2.73 billion, which represents 

a $63.5 million, or 2.4%, increase from the Approved FY 2022 – FY 2031 CIP. The increase is largely driven by newly 

approved or anticipated State and Federal grants. 

The Approved CIP maintains the reserved 2.2 cents on the base real estate tax rate for the continuation of the City’s 

Transportation Improvement Program (TIP) Approved by City Council beginning in FY 2012 to support capital 

infrastructure needs and new operating costs associated with new transportation capital projects.  

The Approved CIP reflects the one percent increase in the restaurant meals tax (from 4% to 5%) that was approved by 

City Council beginning in FY 2019 and was dedicated to investments in Affordable Housing. For FY 2023 this equates to 

$4.9 million and over the 10-year plan, this represents a $53.7 million additional investment in Affordable Housing. 

The City Council Approved FY 2023 - FY 2032 CIP represents a continued commitment and investment to numerous 

areas of critical City infrastructure, including increased investments in school facilities, maintenance of existing City 

assets and facilities, and continued substantial support of WMATA’s capital improvement program. Each of these 

investments are discussed in greater detail on the following pages. 

 

  

APPROVED CIP OVERVIEW  
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Supporting the City Strategic Structure 

The City Council Approved FY 2023 - FY 2032 CIP supports the City’s strategic plan and structure. In the Approved FY 

2023 – FY 2032 Capital Improvement Program document, each individual project provides information on the primary 

City Strategic Theme that the project supports. By supporting these Strategic Themes, the City ensures that capital 

investments are being prioritized and balances the future capital infrastructure needs in the City with available 

resources. The currently adopted strategic plan is nearing is expiration date and a new plan is currently under 

development. 

Diversity of Capital Improvement Program Funding 

The funding makeup of the City’s capital program is growing increasingly diverse each year. To help organize this 

complexity (which also brings new opportunities), the Approved FY 2023 – FY 2032 CIP divides revenue sources into 

three different types as noted below, with the table on the next page providing more detailed information. 

• Unrestricted City funds ($1.701 billion) - Includes general cash sources and General Obligation Bond revenues 

for the base CIP program. 

• Restricted City funds ($592.9 million) - Includes both cash and General Obligation Bond revenues associated 

with the Sanitary Sewer Fund, Stormwater Management Fund, Transportation Improvement Program, and 

other targeted sources.  Because these restricted revenues all have legal restrictions on their available uses, it is 

beneficial to discuss financing issues with them separately. 

• Non-City funds ($430.7 million) generally include State and Federal grants (including NVTA funding), private 

developer capital contributions, and revenues from the City’s telecommunication financial agreement with 

Comcast. These revenues are also restricted in their use.   

The City’s financing plan has a 39% cash / 61% borrowing structure in this year’s Approved 10-year plan.  
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In municipal finance, there are no generally recognized specific mathematical benchmarks for cash capital funding. The 

bond rating agencies view of cash capital is positive, but the bond rating agencies do not set minimum threshold 

expectations. In general, the City considers having an overall CIP which is 25% cash capital from all cash sources as 

healthy. Therefore, the City’s 10-Year CIP cash capital level of 39% exceeds the healthy level of 25%. Individual years 

may fluctuate percentage shares based on type and level of project funding for specific years. This reflects the City’s 

commitment to both execute a large dollar volume of CIP projects, but at the same time also keep its debt at 

reasonable AAA/Aaa levels.  

 

Notes: 
1. The Approved FY 2023 Capital Budget identifies $458.5 million in projects that will be financed through borrowing. However, the City’s next 

contemplated bond issuance may differ in size and timing, based on staff’s analysis of the projected cash flow of existing on-going projects 
and through monitoring the schedules of newly planned projects. Additionally, future bond issuances will need to include the additional 
borrowing for these projects’ cash flow needs in future borrowings (approximately $204 million). 

  

Revenues

 Approved 

FY 2022 - FY 2031 

 Approved

FY 2023 - FY 2032  Difference 

Unrestricted

Cash Sources (Including G/F Transfer) 282,308,304$         367,060,890$         84,752,586$            

G.O. Bonds 1,451,119,129$     1,314,403,037$     (136,716,092)$        

Use of CIP Designated Fund Balance 19,000,000$            20,000,000$            1,000,000$              

Subtotal, Unrestricted City Revenues 1,752,427,433$     1,701,463,927$     (50,963,506)$          

Restricted

Potomac Yard (Cash Sources) 2,425,500$              2,546,500$              121,000$                  

Use of ACPS Designated Fund Balance -$                                  3,774,123$              3,774,123$              

Sanitary Sewer (Cash Sources) 64,670,000$            84,105,100$            19,435,100$            

Reprogrammed Project Balances (Sanitary) -$                                  4,500,000$              4,500,000$              

Stormwater Management (Cash Sources) 48,877,900$            76,090,775$            27,212,875$            

Stormwater Management (GO Bonds) 226,652,000$         226,850,000$         198,000$                  

Use of Stormwater Fund Utility Balance 3,600,000$              2,139,182$              (1,460,818)$             

Use of Stormwater Tax Dedication Fund Balance 1,765,000$              -$                                  (1,765,000)$             

Transportation Improvement Program (Cash Sources) 17,726,967$            20,153,800$            2,426,833$              

Meals Tax Dedication for Affordable Housing 55,772,000$            53,718,000$            (2,054,000)$             

Landmark Redevelopment Supported Bonds 130,000,000$         119,000,000$         (11,000,000)$          

Subtotal, Restricted City Revenues 551,489,367$         592,877,480$         41,388,113$            

Non-City

NVTA 70% 77,200,000$            75,000,000$            (2,200,000)$             

NVTA 30% 43,911,100$            44,637,000$            725,900$                  

Other State and Federal Grants 196,983,437$         308,708,671$         111,725,234$         

Private Capital Contributions 37,500,000$            1,400,000$              (36,100,000)$          

Comcast Revenues 2,000,000$              961,000$                  (1,039,000)$             

Subtotal, Non-City Revenues 357,594,537$         430,706,671$         73,112,134$            

Total, All Revenue Sources 2,661,511,337$     2,725,048,078$     63,536,741$            
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Project Categorization 

The Approved FY 2023 – FY 2032 CIP addresses four broad areas of expenditure: 

• Protection of the City’s investment in existing public facilities and infrastructure (physical assets) through capital 

maintenance or renovations;  

• Planning and construction of major new public facilities and infrastructure, including new or replacement 

information technology systems;  

• Planning and construction of major infrastructure related to the City’s stormwater management systems; and 

• Alexandria City Public Schools capital infrastructure needs. 

 

The Approved FY 2023 – FY 

2032 CIP is consistent with 

capital plans from recent 

years in that it places a 

emphasis on maintaining the 

existing core facilities and 

infrastructure of the City, 

while utilizing new funding to 

provide support for projects 

that will provide new and 

expanded City facilities.  

Similar to FY 2022, the Office of Management and Budget (OMB) categorized projects into one of three categories, as 

well as Alexandria City Public Schools (ACPS) funding, the City’s Information Technology (IT) Plan, CIP Development & 

Implementation Staff, and Affordable Housing. The distribution of funding across the different categories is shown 

above. Categories are defined as follows: 

• Category 1: Asset Maintenance – funding streams that cover an ongoing maintenance need for an existing City 

asset; 

• Category 2: Renovations/Existing Assets – specific large renovation or restoration projects that are necessary 

cyclically or periodically, but can be scheduled for a specific time period.  These projects also pertain to existing 

City assets; 

• Category 3: New Facilities – projects that result in a new or expanded facility or level of service and can be 

scheduled;  

• Alexandria City Public Schools (ACPS) – represents the total of all approved funding for ACPS; 

• Information Technology Plan – projects included in the ten-year plan that are Information Technology focused; 

• Affordable Housing – represents the funding dedicated to Affordable Housing projects through the one percent 

increase in the restaurant and meals tax averaging about $5.4 million per year, and the $1 million per year for 

Project Category

 Total

FY 2023 - 2032 

Category 1 - Asset Maintenance 883,915,088$     

Category 2 - Renovations/Existing Assets 319,322,800$     

Category 3 - New Facilities 733,218,371$     

Alexandria City Public Schools (Category 1, 2, & 3 Projects) 497,804,800$     

Information Technology Plan 103,971,262$     

Affordable Housing 76,218,000$        

CIP Development & Implementation Staff 110,597,757$     

Total, All Categories 2,725,048,078$  

City of Alexandria FY 2023 Approved Budget 15.4



 

Approved FY 2023 – FY 2032 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Affordable Housing that the City committed to as part Northern Virginia’s efforts to attract the Amazon HQ2 

campus to the Alexandria-Arlington area; and 

• CIP Development & Implementation Staff – funding for City staff that are working directly on implementing 

capital projects that are charged to the CIP. 

 

Beyond basic capital maintenance issues, the Approved CIP reflects a vision for the City’s future. The FY 2023 CIP 

decision making process included an initial effort to integrate the capital plan with City Council’s guidance, the 

Strategic Plan and budget guidance, and many of these projects are considered new facilities, or Category 3 projects. 

Of the $733.2 million in Category 3 projects, $227.8 million (from both City and non-City sources) is for new and 

expanded transportation and transit infrastructure projects, including construction of the Beauregard/West End 

Transit Corridor, Duke Street Transit Corridor, and the DASH Facility and Fleet Expansion project. 

 

Other significant Category 3 projects include: 

• Funding for capital infrastructure improvements associated with the Waterfront Plan Implementation ($83.2 

million); 

• Funding to renovate Four Mile Run Park ($17.4 million); and 

• Funding to purchase and outfit the City West End Service Center, which will collocate and consolidate the 

City’s public health and human services, and provide additional City services to residents in the West End 

($73.2 million). 
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The adoption of the CIP by the City Council is an indication of its support of both the capital projects that the City 

intends to pursue, and a plan for the anticipated levels of financing needed to fund these capital projects over the 10-

year period.   

The adoption of the 10-year CIP is neither a firm commitment to a particular project nor a limitation to a particular cost. 

As a basic tool for prioritizing and scheduling anticipated capital projects and capital financing, the CIP is a key element 

in planning and managing future debt service requirements. Only the first year of the CIP represents a funding 

commitment for the project to proceed to the next stage, or to be implemented depending on the level of funding 

provided. 

The City defines capital project expenditures (as opposed to an operating expenditure) as:  

An expenditure of more than $10,000 that acquires, expands, repairs, or rehabilitates a physical asset 

with a useful life of at least three years and typically much longer than three years. These also include 

technology related expenditures. 

It does not include day-to-day maintenance expenditures such as custodial or janitorial services, minor (less than 

$10,000) carpentry, minor electrical and plumbing repairs, or repair or routine replacement of fixtures or furniture. 

CIP Priorities for FY 2023 – FY 2032 

The Approved FY 2023 – FY 2032 CIP is largely consistent with- and follows the guidelines outlined during the 

development of the Approved FY 2022 – FY 2031 CIP. These guidelines included: 

• Using the previously Approved CIP as the “base” for the Approved FY 2023 – FY 2032 CIP; 

• Incorporating City Council guidance and policy directions into the plan; 

• Accommodating off-cycle budget decisions made, like the purchase of the 1705 N. Beauregard Office Building 

and the inclusion of an aquatics facility as part of the High School project for ACPS; 

• Working to align projects with the City’s Strategic Plan and City Council’s budget priorities; 

• Preserving and maintaining the City’s existing physical assets;  

• Addressing ACPS capital needs; and, 

• Addressing Washington Metropolitan Area Transportation Authority (WMATA) capital requests. 

  

CIP PURPOSE & DEFINITIONS 
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Development of Approved CIP 

The development of the FY 2023 – FY 2032 CIP began in June 2021, with the submission of project information and 

funding requests by departments. This CIP represents an ‘on-year’, where all projects are reevaluated for timing, cost, 

and scope. Additionally, new projects were able to be submitted for consideration. 

Project submission forms were due in mid-September 2021. 

During the fall of 2021, the CIP Steering Committee began meeting to discuss and make recommendations on the 

development of the CIP. The committee is responsible for recommending the project composition and funding levels 

of the Proposed CIP to the City Manager. This committee consists of members of the City Manager’s Office and the 

department heads of the most capital project intensive departments in the City. For the FY 2023 – FY 2032 CIP 

Development process, the committee included department heads from the Department of General Services; 

Recreation, Parks & Cultural Activities; the Department of Transportation & Environmental Services; the Department 

of Information Technology Services; the Department of Project Implementation; and the Department of Planning & 

Zoning. The Steering Committee is chaired by a Deputy City Manager and coordinated through the Office of 

Management and Budget (OMB).  

Additionally, during the fall of 2021, City staff held three CIP worksessions with City Council to provide additional time 

to deliberate on capital needs and discuss some of the major projects and policy issues facing the City’s capital 

program. These worksessions included a Joint City Council/School Board session to discuss the Schools’ capital needs. 

The CIP Steering Committee met throughout fall 2021/winter 2022 to craft a CIP recommendation for the City 

Manager and to outline major policy issues facing the CIP. The committee presented its recommendations to the City 

Manager in January 2022. Subsequently, the City Manager worked with OMB to finalize the project composition and 

funding levels recommended in the Proposed FY 2023 – FY 2032 CIP for presentation to City Council on February 15, 

2022. 

City Council and City staff held a series of budget worksessions in February, March, and April to provide additional 

detail on the proposed budgets. Council had the opportunity to make changes to the Operating Budget and CIP 

through two Add/Delete meetings and then approved the operating budget and CIP on May 4, 2022. 
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FY 2023 Capital Year Budget Revenues (Sources) 

The total Approved single year capital budget for FY 2023 is $561.2 million; a $33.3 million increase from FY 2023 in last 
year’s Approved CIP, which is largely attributable to increases in the Schools’ capital program for FY 2023. A listing of all 
revenues included in the FY 2023 – FY 2032 CIP including the FY 2023 Capital Year Budget can be found in the 
Summary Funding Tables section of the Full CIP Document.  

 
 

  

FY 2023 APPROVED CIP SOURCES AND USES 
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Revenue highlights of the Approved FY 2023 Capital Year Budget expenditures include: 
 

• FY 2023 revenues are split between borrowing (82%) and cash sources (18%). In municipal finance, there are no 
generally recognized specific mathematical benchmarks for cash capital funding. In general, having an overall 
CIP which is 25% cash capital from all cash sources over time is considered healthy. While FY 2023 does not 
meet this threshold, the overall capital plan has a split of 61% borrowing sources and 39% cash sources. 

• The General Fund Cash Capital Transfer (excluding dedicated TIP cash capital) amount is $34.3 million, or 4.1% 
of General Fund Expenditures. In January 2015, City Council set a target of 2.5%, and a minimum of 2.0% (which 
would have been equal to $16.6 million).  

• The Approved CIP continues to reflect the one percent increase in the restaurant and meals tax that was 
Approved by City Council beginning in FY 2019 and was dedicated to investments in Affordable Housing. This 
dedication totals $4.9 million in FY 2023.  

• The Approved FY 2023 CIP includes $9.0 million in revenue from the Stormwater Utility fee in FY 2023 and 
$28.5 million in GO Bonds, backed by Stormwater Utility fee revenue. Additionally, the Approved FY 2023 
capital budget includes the use of Stormwater Utility fund balance ($2.1 million). The Approved FY 2023 capital 
budget continues to reflect the increased investment in flood mitigation and stormwater infrastructure 
recommended to City Council in January 2021.  

• Non-City revenue sources, including Comcast revenues, State/Federal grants and Northern Virginia 
Transportation Authority (NVTA) revenues total $29.2 million. 
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  FY 2023 Capital Year Budget Expenditures (Uses) 

The total Approved single year capital budget for FY 2023 is $561.2 million; a $33.3 million increase from FY 2023 in last 

year’s Approved CIP, which is largely attributable to increases in the Schools’ capital program for FY 2023.  A listing of 

all projects included in the FY 2023 – FY 2032 CIP, including the FY 2023 Capital Year Budget, can be found in the 

Summary Expenditure Tables section of the full CIP document. The chart below and the narrative below detail only FY 

2023 Capital Year Budget highlights by CIP document section.  

 

Project highlights of the Approved FY 2023 Capital Year Budget expenditures include: 

• Alexandria City Public Schools ($204.7 million FY 2023 Capital Year Budget) 

o The Approved FY 2023 – FY 2032 CIP includes funding for 100% of funding requested by the School 

Board as part of the regularly scheduled budget process ($497.8 million).  For FY 2023 the Approved CIP 

reflects funding for all ACPS identified capacity and non-capacity needs, identified at the time of budget 

adoption. 

• Transportation ($61.4 million FY 2023 Capital Year Budget) 

o $16.3 million to support the WMATA Capital Improvement Program. This funding level reflects the 

impact of legislation passed by the Virginia General Assembly in 2018 to provide a dedicated funding 

stream for WMATA’s capital improvement needs. 
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o $7.1 million for Street Reconstruction and Resurfacing, which includes $1.5 million in state grants to 

support street reconstruction and resurfacing. The planned investment will support the resurfacing of 

approximately 55 lane miles in FY 2023. 

o $9.5 million for bridge repairs and refurbishments. This includes $2.5 million in repairs identified by the 

long-term bridge maintenance plan and assessment recently completed by the City, and $7.0 million 

for the joint Alexandria-Arlington Four Mile Run Bridge Program cost sharing agreement, which 

supports the repair and replacement of the five-bridge inventory connecting the two jurisdictions over 

Four Mile Run. 

o $4.0 million to continue work on the Beauregard/West End Transit Corridor (Transit Corridor “C”). 

o $5.9 million to support DASH Bus Fleet Replacement and Electrification. 

 

• Recreation and Parks ($17.3 million FY 2023 Capital Year Budget) 

o $5.6 million for improvements to Windmill Hill Park.  

o $1.5 million to begin planning and design for renovations to the Old Town Pool. 

o $1.5 million for capital maintenance of parks, playgrounds, recreation centers, and other public spaces. 

o $0.6 million for the renovation and maintenance of trees planted along City Streets, in parks, and on 

school grounds and other public properties. 

o $0.5 million to continue the study and planning of the Torpedo Factory Revitalization efforts. 

 

• Public Buildings ($92.6 million FY 2023 Capital Year Budget) 

o $73.2 million to outfit and purchase the new DCHS/Health facility which will include a new West End 

Service Center. 

o $12.1 million for space for collocated City services at the ACPS High School Project (Minnie Howard 

Campus). 

o $2.7 million for a portion of identified maintenance and repair projects, as part of the City’s Capital 

Facilities Maintenance Programs (CFMPs). 

 

• Information Technology Plan ($14.6 million FY 2023 Capital Year Budget) 

o $7.5 million in investments in Public Safety Systems, including $3.8 million in radio system 

infrastructure for the City’s radio system that serves Police, Fire, T&ES, RPCA, ACPS and other City 

departments, and $1.1 million to begin work on a joint Computer Aided Dispatch (CAD) system 

replacement with Arlington County. 

o $2.1 million to invest in the City’s court records system (AJIS). 

o $5.1 million is budgeted to maintain the City’s IT infrastructure, with $1.0 million of those costs offset 

by Comcast revenue earmarked for specific network infrastructure improvements. 
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• Sanitary Sewers ($10.1 million for FY 2023 Capital Year Budget) 

o FY 2023 funding maintains the portions of the Sanitary Sewer system under the City’s responsibility, 

along with supporting AlexRenew’s efforts to construct Combined Sewer Outfall (CSO) overflow 

mitigation projects. In 2018, the City entered into an agreement with Alexandria Renew Enterprises 

(AlexRenew) to transfer ownership of the CSOs, along with responsibility for constructing and financing 

infrastructure to mitigate CSO overflows.  

 

• Stormwater Management ($38.5 million FY 2023 Capital Year Budget) 

o The Approved FY 2023 capital budget continues to reflect the increased investment in floor mitigation 

and stormwater infrastructure recommended to City Council in January 2021. This includes: 

▪ $26.4 million for major capacity improvements to address flooding at the intersection of 

Commonwealth Avenue and East Glebe Road and Ashby Street and East Glebe Road. 

▪ $5.9 million for Storm Sewer System Spot Improvement projects 

▪ $1.3 million for inspection, cleaning, and repair of existing stormwater infrastructure 

▪ $0.9 million to continue Stream & Channel Maintenance projects 

▪ $0.8 million to continue the Floodproofing Grant Program to assist private property owners 

with efforts to mitigate flooding impacts 

 

• Community Development ($112.9 million FY 2023 Capital Year Budget) 

o $8.4 million for investments in Affordable Housing. This includes $4.9 million in funding from the 

restaurant and meals tax dedication Approved by City Council in 2018, an additional $1 million 

committed to Affordable Housing by the City as part of the region’s efforts to attract the Amazon HQ2 

campus to Northern Virginia, and $2.5 million of funds received by the City as part of the American 

Rescue Plan Act (ARPA). 

 

• Other Regional Contributions ($0.4 million FY 2023 Capital Year Budget) 

o $0.44 million in capital improvements for the Northern Virginia Regional Parks Authority (NVRPA). 
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FY 2023 – FY 2032 Capital Improvement Program – Ten-Year Sources and Uses Overview 

The total Approved CIP for FY 2023 – FY 2032 is $2.73 billion, a $63.5 million increase from last year’s Approved CIP. 

This represents a 2.4% increase over last year’s plan, which is largely attributable to increased amount of approved or 

contemplated state, federal, and regional grants for transportation projects. A listing of all funding sources included in 

the FY 2023 – FY 2032 CIP can be found in the Summary Funding Tables section of the full CIP document. The 

narrative below provides only highlights of the 10-year plan revenues and expenditures.  

 

 

 

  

FY 2023 – FY 2032 APPROVED CIP SOURCES AND USES 
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FY 2023 – FY 2032 CIP Revenue (Sources) highlights include: 

• Continued use of Northern Virginia Transportation Authority (NVTA) for both regional (Transit Corridor “C” – West 

End Transitway) and local (DASH bus replacements) projects. A total of $129.6 million is budgeted from NVTA 

sources in the FY 2023 – FY 2032 Approved CIP.  

• The General Fund Cash Capital Transfer is above the City Council adopted target of 2.5% of General Fund 

expenditures annually, averaging 3.7% over the ten-year plan. The percentage as it relates to total General Fund 

expenditures in FY 2023 is 4.1%. 

• The Approved CIP reflects the one percent dedication of the restaurant meals tax to investments in Affordable 

Housing. This dedication, along with additional committed funds, totals $63.7 million over the 10-year plan. 

• Private capital contributions supporting capital infrastructure projects throughout the City totals $2.4 million. 

• Stormwater Utility Fees will provide an estimated $76.1 million in cash funding for the Approved CIP and an 

additional $226.9 million in utility fee backed GO Bonds. 

• State and federal grant sources provide $281.9 million over the 10-year plan to support investments in the City’s 

transportation infrastructure, including improvements to streets, bridges, and intersections ($63.7 million), public 

transit ($111.5 million), and the City’s Smart Mobility Program ($16.5 million). 
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FY 2023 – FY 2032 CIP Project (Uses) highlights include:  

 

• The City Council Approved CIP provides $497.8 million for Schools capital projects. This provides funding for 100% 
of the School Board’s Approved CIP request adopted in December 2021. 

• The Approved CIP includes $203.3 million to fund the City’s Capital Facility Maintenance Programs (CFMPs) and 
other major renovations (i.e. City Hall). 

• Stormwater funding totals $288.4 million and is inclusive of the expanded and accelerate work program to address 
flood mitigation and stormwater infrastructure that was presented to City Council in January 2021. 

• Funding for the Waterfront Plan and to construct flood mitigation infrastructure, totaling $83.2 million. As the City 
continues to refine scope and design for this project, it is likely that the funding for this project will need to be 
revisited.  

• Funding for implementation of the Transit Corridor “C” – West End Transitway totals $66.2 million in the ten year 
plan. 

• Funding to continue the City’s Street Reconstruction and Repaving program totals $63.4 million over the ten year 
plan. 

• DASH Bus Fleet Replacements total $105.0 million over the ten-year plan, which will allow DASH to begin 
electrification of the bus fleet. 

• WMATA capital funding totaling $181.8 million. This capital support includes the City’s local match required as part 
of the recently enacted State dedicated funding. This amount does not include the planned use of NVTC proceeds 
from State and gas tax funding which the City will use to offset some of the capital costs.  
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The Approved FY 2023 – FY 2032 Capital Improvement Program assumes borrowing in the amount of $1.66 billion to 

fund the capital infrastructure needs identified throughout this document. Included in that amount are $226.9 million 

in bonds for Stormwater Management projects backed by the Stormwater Utility and $119 million to fund land 

acquisition and infrastructure investments to support redevelopment at the Landmark Mall site. A total of $1.31 billion 

in bonds are planned over the ten years for other City projects, including Alexandria City Public Schools capital 

infrastructure needs (borrowing comprises $470.5 million of future ACPS capital costs in the ten-year plan, primarily 

associated with school capacity projects).  

While the ten-year CIP includes additional borrowing, the plan also assumes the re-payment of $936.6 million in 

principal payments on prior year and planned bond issuances. Of this $936.6 million in principal payments, $89.0 

million will be paid through Sanitary Sewer fees, Stormwater Utility fees, and Potomac Yard generated tax revenues. 

The debt service on the remaining bonds is paid back through the City’s General Fund. This amount of debt planned is 

consistent with debt ratios that support the City’s hard-earned AAA/Aaa bond ratings. Additional borrowing will impact 

the annual operating budget through increased debt service payments.  

City Council Approved Debt Ratios 

City Council passed a set of debt-related financial policies on June 9, 1987. During FY 1998, the Budget and Fiscal Affairs 

Advisory Committee (BFAAC), a City Council appointed citizen committee, analyzed these debt-related financial policies, 

and examined the City’s financial condition in comparison to other jurisdictions with superior credit ratings (other 

double-triple A rated jurisdictions). The BFAAC and the City Manager recommended that City Council reaffirm the 

updated debt-related financial policies, incorporating BFAAC’s recommended updates to the policies to establish a 

consistent set of appropriate relationships between debt targets and limits.   

City Council reaffirmed its commitment to sound financial management and adopted the updated debt-related financial 

policies on December 9, 1997. City Council amended the policies on October 26, 1999, to allow priority consideration 

for an increase in the assignment of fund balance for capital project funding. On June 24, 2008, City Council adopted 

the City Manager’s recommendation, endorsed by BFAAC, to revise the target and limit upward, reflecting the ratio of 

debt as a percentage of total personal income. 

As part of the FY 2018 – FY 2027 CIP, City Council approved modifications to the City’s Adopted Debt Ratios, endorsed 

by BFAAC, that (1) accommodate the City’s current capital needs, (2) give the City the flexibility to meet 

future/unanticipated capital needs, and (3) maintain a fiscally moderate position for the City that is in line with regional 

comparators and what bond rating agencies would view as acceptable. The changes outlined as follows will continue to 

support the City’s status as an AAA/Aaa bond rated jurisdiction. 

 

 
  

DEBT RATIOS, CASH CAPITAL, & DEBT SERVICE 
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Staff recommended changes to the Debt as a Percentage of Real Property Value and Debt Service as a Percentage of 

General Government Expenditures policies after comparing the City’s current policy and forecasted capital needs to the 

adopted policies and actual practices of relevant comparator jurisdictions. The ratios’ limits were adjusted to a level 

that was sufficient to address anticipated future needs, provide additional capacity for unanticipated needs, remain 

compatible with each other, and avoid another adjustment in the near future, while being considered reasonable by 

the rating agencies. The methodology for selection of the approved rate included review by the City’s financial advisors. 

The establishment of a 10-Year Debt Payout Ratio target of 50% formalizes the City’s current practice of structuring 

debt with level principal payments. Highly-rated jurisdictions such as the City of Alexandria often structure debt using 

level principal payments. 

Each year of the 10-year plan stays within these limits for the Debt as a Percentage of Fair Market Real Property Value, 

Debt Service as a Percentage of General Government Expenditures, and the 10-Year Debt Payout ratios. 

Planned FY 2023 Borrowing 

The Approved FY 2023 Capital Budget identifies the use of $458.5 million in authorized borrowing to support critical 

investments in City facilities, School Facilities, and transportation and environmental infrastructure. The City’s next 

contemplated bond issuance will differ in size and timing, based on staff’s analysis of the projected cash flow of existing 

on-going projects and through monitoring the schedules of newly planned and appropriated projects. Additionally, 

future bond issuances will need to address borrowing deferred based on previous cash flow forecasts (approximately 

$204 million). As such, the debt ratio projections on the following pages and the debt service expenditures included in 

the Approved Operating Budget reflect a borrowing schedule that accounts for both previously deferred borrowing and 

the assumption that the cash-flow needs of newly appropriated project may not require all of their bond proceeds 

during FY 2023.  

  

Target Limit Exclusions

Debt as a Percentage of Fair Market Real Property Value
Set by 

CIP
2.50% Sanitary Sewer & Stormwater Debt

Debt Service as a Percentage of General Government Expenditures
Set by 

CIP
12.00% Sanitary Sewer & Stormwater Debt

10-Year Debt Payout Ratio 65.00% 50.00%
Debt Issuances Specific to Assets with 

a 20+ year Useful Life

City Council Changes Adopted Debt Management Policies
Debt Ratio
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Debt as a Percentage of Fair Market Real Property Value 
Limit = 2.50 percent; FY 2023 = 1.8 percent 

 
 

This ratio indicates the relationship between the City’s debt and the full value of real property in the City as assessed 
annually at fair market value. It is an important indicator of the City’s ability to repay debt because real property taxes 
are the primary source of the City’s revenues used to repay debt. A small ratio is an indication that the City will be 
better able to withstand possible future economic downturns and continue to meet its debt obligations. The City will be 
in compliance with this debt ratio for all 10 years of the plan. 
 
Debt Service as a Percentage of General Government Expenditures 
Limit = 12.0 percent; FY 2023 = 4.8 percent 

 
This ratio is a measure of the City’s ability to repay debt without hampering other City services. A small ratio indicates a 
lesser burden on the City’s operating budget. The City will be in compliance with this debt ratio for all 10 years. 
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10-Year Debt Payout Ratio 
Limit = 50.0 percent; Target = 65.0 percent; FY 2023 = 62.3 percent 
 

 
This ratio compares how much debt is structured to be paid off in a given period of time. A more aggressive repayment 
structure results in a higher ratio. The speed of the repayment of outstanding debt is one of the areas in which local 
governments are evaluated by the bond rating agencies. A payout ratio at or greater than 50 percent is typically viewed 
favorably and as best practice for municipal debt management.  
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General Fund Cash Capital Transfer 

City Council adopted, in January 2015, a General Fund Cash Capital Transfer target of 2.5% and a “floor” of 2.0% of 

General Fund expenditures to support the CIP. Providing a minimum and a target helps ensure that cash capital will be 

maintained at a healthy level, while maintaining flexibility in setting budget priorities between the annual General Fund 

Operating Budget and annual cash capital transfer from the General Fund to the CIP.   

This cash capital policy provides City staff the flexibility to develop sustainable and affordable General Fund support to 

the CIP through debt service paid on General Obligation Bonds and a recurring cash capital transfer supporting City 

Council capital infrastructure priorities in the ten-year CIP. Furthermore, this policy ties the cash capital closely to the 

General Fund, and allows cash capital to grow or decrease proportionally with the General Fund, while still providing 

the necessary resources to maintain the City's capital infrastructure. The Approved 10-year CIP reflects a cash capital 

transfer equal to 3.7% of General Fund expenditures. 

The chart below details the planned level of the General Fund Cash Capital Transfer in each year of the CIP along with 

the percentage of estimated General Fund expenditures comprised by the General Fund Cash Capital Transfer. The 

General Fund Cash Capital Transfer represents 34.5% of all cash sources used to finance the ten-year plan.  
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  Debt Service 

While the City stays within fiscally prudent debt guidelines for General Fund supported projects, debt service payments 

will continue to grow in order to fund the debt service on previously issued and planned debt issuances. As debt service 

continues to grow (as evidenced in the chart below), and City revenues continue to experience minimal to moderate 

growth, the City will be facing a tax rate increase versus a capital/operating funding set of decisions. The chart below 

provides details on the projected debt service payments for both existing debt (issued through FY 2022) and planned 

debt (FY 2023 through FY 2032). It should be noted that the charts below accurately depict the large long term increase 

of debt service needed to fund currently planned projects, however near-term debt issuances (FY 2023 – FY 2025) will 

need to be further smoothed out by closely monitoring cash-flow needs or reconsidering project scopes and timing, to 

make year to year increases more sustainable. 

Debt service is broken down into six categories – General Fund Supported Debt Service, Sanitary Sewer Debt Service, 

Stormwater Management Debt Service, Potomac Yard Debt Service (which is paid for by Potomac Yard generated tax 

and developer revenues), and Landmark Debt Service. In FY 2023, $81.8 million is estimated for debt service payments, 

of which $2.9 million will be paid from the Sanitary Sewer Fund and the Stormwater Utility enterprise funds.  

 

 

Debt Service ($ in millions) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

General Fund Supported Debt Service $73.1 $92.4 $109.4 $119.6 $126.5 $139.8 $153.9 $158.2 $160.5 $163.1

Potomac Yard Debt Service $5.7 $5.7 $5.7 $5.7 $6.8 $9.3 $9.5 $9.6 $12.2 $12.3

Sanitary Sewer Debt Service $1.8 $1.8 $1.7 $1.5 $1.4 $1.5 $1.6 $1.5 $1.3 $1.3

Stormwater Management Debt Service $1.1 $2.2 $3.7 $6.2 $8.7 $11.2 $13.7 $15.8 $17.7 $19.9

Landmark Debt Service $1.7 $4.1 $4.4 $4.3 $6.5 $10.7 $10.6 $10.5 $10.4 $10.3

Total Debt Service $81.8 $102.1 $120.5 $133.1 $143.5 $161.8 $178.7 $185.1 $191.8 $196.6

Total $ Change Over Prior Year $20.3 $18.4 $12.6 $10.4 $18.3 $16.9 $6.4 $6.7 $4.8

Total % Change Over Prior Year 24.8% 18.0% 10.5% 7.8% 12.8% 10.4% 3.6% 3.6% 2.5%
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Approved FY 2023 – FY 2032 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

  

The Approved FY 2023 – FY 2032 CIP represents a substantial commitment and investment in the City and School’s 

capital needs. This results in a total Approved CIP for FY 2023 – FY 2032 of $2.73 billion, a $63.5 million (+2.4%) increase 

from last year’s Approved CIP. This includes funding to support the Schools’ capital program, which represents a large 

portion of this required general fund support. Of the City unrestricted funding sources in the CIP (General Fund cash 

capital and general obligation bonds), the Schools Capital Program will use 29.0% of identified sources. Additionally, the 

School Board Approved FY 2023 – FY 2032 CIP is frontloaded, with $322.2 million out of $497.8 million in planned 

expenditures occurring in the first three years of their CIP. This early and large allocation of CIP sources will require the 

use of borrowing and creates a substantial amount of pressure on the City’s General Fund through increases in debt 

service.  

Although the City continues to pursue a diversified funding stream for the CIP, including $430.7 million in Non-City funds 

in the Approved 10 year plan, financing the capital program will require a significant investment of both cash capital 

from- and borrowing serviced by the City’s General Fund. The Approved CIP contemplates a use of direct cash capital 

and borrowing (and the debt service that this requires) that will result in $1.6 billion of general fund operating budget 

expenditures over the course of the 10 year plan. 

In addition to the 5 cent 

increase in the real estate tax 

rate approved in the FY 2017 

and FY 2018 budgets for 

capital investment, the 

Proposed FY 2021 – FY 2030 

CIP included a 2-cent tax rate 

increase to support the CIP. 

Subsequently, the Approved FY 

2021 – FY 2030 CIP removed 

this proposed tax rate 

increase, as part of the City’s 

response to the COVID-19 

public health emergency. The 

tax increase was deferred from 

consideration again in the FY 

2022 budget, which in combination with new priorities from the community have resulted in the deferral or descoping 

of some projects. 

While the environment in which the FY 2023 budget was developed continued to be inappropriate to contemplate a tax 

rate increase to support increased investment in the CIP, executing the Approved 10-year capital investment plan will 

ultimately require additional tax rate increases and/or significant reductions in the General Fund operating budget. 

Subsequent capital investment plans will address the need for- and timing of future tax rate increases to support School 

and City capital projects, beginning as early as FY 2024 (CY 2023). 

GENERAL FUND SUPPORT OF CAPITAL PROGRAM 
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Approved FY 2023 – FY 2032 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

 

In addition to the General Fund impacts of both the Cash Capital transfer and debt service payments, the CIP also has 

operating impacts based on the actual projects implemented. These costs can be as simple as additional operating 

funding to maintain a new park, to additional staffing required to operate a new Computer Aided Dispatch System, to 

utility costs and staffing costs associated with operating a new City facility.  

As part of the Approved FY 2023 – FY 2032 CIP, an additional operating analysis was performed for each project and 

impacts are noted on each individual project page of the Capital Improvement Program document. While not all 

impacts will be charged against the General Fund, the estimated operating impact could be as much as $21.6 million in 

additional resources needed in FY 2032 as a result of City capital projects (excluding the operating impacts of ACPS 

capital projects).  

In some cases, these additional increases noted may be offset with new revenues or transitioning from shifting 

priorities or changing business practices within the City. Additional operating impacts are updated annually and are 

refined as the project moves closer to the current capital year budget. The chart below indicates the additional 

operating impact by fiscal year. Year 1 of the Capital Improvement Program does not identify any additional operating 

budget impacts, as these costs will be reflected in departmental operating budgets. 

 

ADDITIONAL OPERATING IMPACT 
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ACTUAL: Monies that have already been used or received; different from budgeted monies, which are estimates of funds to be 
spent or received. 

ALEXANDRIA JUSTICE INFORMATION SYSTEM (AJIS): A client-server based, multi-agency computer system serving many criminal 
justice and public safety agencies in the City. 

ALLOCATION: A dedication of governmental resources, within appropriated amounts, to a specific project or activity. City Council is 
responsible for authorizing the allocation of capital funds through a monthly review and approval process. 

AMERICAN RESCUE PLAN ACT (ARPA): On March 11, President Joseph R. Biden signed the $1.9 trillion ARPA of 2021, which 
established the Coronavirus State and Local Fiscal Recovery Fund.   

APPROPRIATION:  An authorization made by City Council that permits City agencies to incur obligations against, and to make 
expenditures of, governmental resources in fixed amounts for a one-year period. 

ASSESSED VALUE:  The fair market value placed on personal and real property owned by taxpayers, as determined by the City's 
Finance Department. 

ASSESSMENT: Any fee or charge that does not exceed the actual cost incurred for the design, construction, and financing of a local 
improvement, such as street paving, sidewalks or sewers. 

AUDIT: Audit refers to examination of the financial records of an organization that is conducted in accordance with generally 
accepted auditing standards.  

BALANCED BUDGET: It is a budget where total expected revenues are equal to total planned spending. By law, local government 
budgets must be balanced; i.e., expenditures may not exceed revenues.  

BOND-GENERAL OBLIGATION: A type of security sold for the purpose of financing capital improvement projects, with the principal 
and interest payments guaranteed by the full faith and credit of the City of Alexandria through its taxing authority. 

BUDGET: A plan for financing the operations of City Government, including estimated expenditures for the coming fiscal year and 
the approved means of financing those expenditures in accordance with adopted policy. 

BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE (BFAAC): The Budget and Fiscal Affairs Advisory Committee (BFAAC) advises 
and supports the City Council by examining the City's budget procedures and processes; and recommends ways of improving that 
process, including participation by the public.  

BUDGET CALENDAR: The schedule of key dates that a government follows during the preparation and adoption of a budget. 

BUDGET ORDINANCE: A legal amendment to the current budget that serves to (a) better align estimates with actual revenue 
increases or decreases; (b) transfer funding from one department or capital project to another;  or (c) otherwise  increase or 
decrease funding to a department, capital project, or fund. The City Council adopts or declines all budget ordinances.  

BUDGET REVIEW PROCESS: The evaluation of a proposed budget through public hearing and comment, followed by 
reconsideration by the City Manager and City Council, prior to final approval. 

BUSINESS, PROFESSIONAL, AND OCCUPATIONAL LICENSE (BPOL): Business, Professional, and Occupational License (BPOL) refers to 
the license tax levied upon those doing business or engaging in a profession, trade, or occupation in the City of Alexandria. 

CAPITAL BUDGET: Monies appropriated for the first year of the Capital Improvement Program. 
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CAPITAL GOODS: Long-lived assets that have a useful life of two or more years, can be identified permanently as a separate item, 
and cost over $10,000. 
 
CAPITAL IMPROVEMENT PROGRAM (CIP):  A ten-year plan of approved capital expenditures for long term improvements to the 
City's public facilities and public works, as well as to Alexandria City Public School capital projects. 
 
CAPITAL PROJECT:  A public improvement project undertaken as part of the Capital Improvement Program. 
 

CAPITAL PROJECT EXPENDITURE:  An expenditure of more than $10,000 that acquires, expands, repairs, or rehabilitates a physical 
asset with a useful life of at least three years.  It does not include day-to-day maintenance expenditures such as custodial or 
janitorial services, painting, minor (less than $10,000) carpentry, electrical and plumbing repairs, or repair/routine replacement of 
fixtures or furniture. 
 
CAREER LADDER: A program that provides upward mobility to employees who grow in skill and capability and demonstrate 
readiness for increased job responsibilities. 
 
CARRYOVER GRANT: Carryover grant funding is the process by which obligated funds remaining at the end of the budget period 
may be carried forward to the next budget period to cover allowable costs in that budget period. The carryover of funds enables 
grantees to use unexpended prior year grant funds in the current budget period. 
 
CASH BASIS ACCOUNTING: The method of accounting where revenues are recorded when received and expenditures are recorded 
when paid. 
 
CASH CAPITAL FUNDING:  Monies appropriated for capital projects from the current operating budget. 
 
CHARACTER: A category of expenditures that broadly describe its type. Personnel Services, Non-Personnel Services, Capital Goods 
Outlay, Interfund Transfers and Debt Service are the main expenditure character types.  
 
CITY STRATEGIC PLAN: The Strategic Plan embodies a vision in which Alexandria is a historic, inclusive city of kindness, with distinct, 
vibrant and safe neighborhoods; a well-managed government; flourishing arts, culture and recreation; a strong economy; thriving 
children and youth; active and secure older adults; environmental sustainability; healthy residents of all ages; and multimodal 
transportation.  To achieve this vision, the Plan lays out 10 thematic areas, with key indicators and action items for each.  This 
enables staff and the community to clearly identify measurable goals and deliverables with which to track progress.  
 

CIVIC ENGAGEMENT: Process by which the City interacts with its residents to gather feedback and/or inform them on a particular 
subject.  
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG):  It is a general purpose federal grant primarily used by the City to facilitate the 
production and preservation of low and moderate income housing. 
 

COMPENSATION PHILOSOPHY:  A policy document approved by City Council on May 27, 1997 and revised on June 25, 2010, which 
establishes policies and practices regarding the compensation of City employees that are under the jurisdiction of the City 
Manager.  The Compensation Philosophy (a) addresses the establishment of fixed pay steps, which supersede the minimum-
maximum salary schedule formerly in effect; (b) defines the City’s comparative labor market, which includes the counties of Prince 
William, Prince George’s, Montgomery, Arlington and Fairfax; and (c) establishes policies regarding career  ladder development, 
education and tuition assistance and employee incentive awards. For more information, please refer to the Compensation 
Philosophy, which is published in Appendices of the budget document. 
 

COMPONENT UNIT: The Government Accounting Standards Board (GASB) defines component units as legally separate 
organizations for which the elected officials of the agency are financially accountable. 
 
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): Annual audited results of the City’s financial position and activity. 
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CONSTITUTIONAL OFFICERS:  Elected officials who are authorized by the Constitution of Virginia to head City departments, such as 
the Sheriff, Commonwealth's Attorney, and the Clerk of the Circuit Court. 
 

CONSUMER PRICE INDEX (CPI):  A measure commonly used to indicate the monthly rate of inflation, as calculated by the United 
States Bureau of Labor Statistics. The CPI-U is an index of prices for urban areas; a separate index, the CPI-U-DC , is published for 
the Washington Metropolitan Area. 
 

CONTINGENT RESERVES: An amount of money included within the total General Fund budget that is set aside to provide City 
Council with some degree of expenditure flexibility should unforeseen events occur during the fiscal year. Monies budgeted in the 
contingent reserves account can only be expended after specific action by City Council to transfer these monies to other accounts. 
A transfer of monies from the contingent reserves account does not result in an increase in the total General Fund budget. 
 
CORONOVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT (CARES):  Economic stimulus bill that was passed by the 116th U.S. 
Congress on March 27, 2020, in response to the economic fallout of the COVID-19 pandemic in the United States. 
 
DASH: Logo referring to the Alexandria Transit Company's (ATC) local bus service.  ATC is a non-profit corporation wholly-owned by 
the City. 
 
DEBT SERVICE: The amount of interest and principal that the City must pay on its debt. 
 
DELIVERED SERVICES: Services provided to individuals, at their residence, by a City agency. 
 
DEPARTMENT WORK PLAN (DWP): A document developed by each department in the City that (a) establishes the type and level of 
services that the department can offer to achieve key outcomes and (b) outlines additional strategies to achieve key performance 
targets using resources allocated through the budget process. 
 
DEPRECIATION: It is a method of allocating the cost of a tangible asset over its useful life.  
 
DISTINGUISHED BUDGET PRESENTATION AWARD: It is designed and awarded by the Government Finance Officers Association to 
encourage governments to prepare budget documents of the highest quality to meet the needs of decision-makers and residents. 
In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy 
document, an operations guide, a financial plan and a communication device. 
 
DOCKET: An agenda of business matters for discussion and consideration by City Council at its various meetings; or, in the context 
of court proceedings, a list of legal cases to be tried or that register legal actions, such as judgments and liens.  
 
ENCUMBRANCE: An accounting reservation of funds representing a legal commitment to pay for future goods and services.  
 
ENTERPRISE FUND: A fund that allows for separate accountability of certain operations within the City of Alexandria, which are 
financed similar to private businesses. 
 
EXPENDITURE: Actual outlay of monies for goods and services. 
 
EXPENSES: Expenditures and other obligations (e.g., encumbrances) for goods and services. 
 
FISCAL YEAR (FY):  A twelve-month financial operating period.  The City's fiscal year begins on July 1 and ends on June 30 of the 
following year. FY 2023 begins on July 1, 2022 and ends on June 30, 2023. 
 
FOCUS AREA: A group of department leaders (typically Directors) led by a Deputy City Manager and responsible for the 
development of one of four thematic areas of the budget: Accountable, Effective & Well-Managed Government; Healthy &  
Thriving Residents; Livable, Green, & Prospering City; and Safe, Secure, & Just Community.  
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FRINGE BENEFITS: Job-related benefits, such as pension, paid vacation and holidays, and insurance, which are included in an 
employee's compensation package. 
 
FULL ACCRUAL BASIS ACCOUNTING: A method of accounting for revenues and expenses when earned or incurred (in lieu of when 
cash is received or spent). Accrual Basis of Accounting can be done on a Full or Modified Basis. All funds within the City (General 
Fund, Special Revenue, Capital Projects and agency funds) use the Modified Accrual method of accounting. 
 
FULL-TIME EQUIVALENT (FTE): A measure for calculating personnel staffing, computed by equating a regularly scheduled 40 hour 
per week position at 2,080 hours of work per year with one full-time equivalent position. Police, Fire and Sheriff equate a different 
number of total hours, which varies by department. 
 
FUND: A separate self-balancing accounting unit with its own specific revenues and expenditures, assets, and liabilities.  Each fund 
in the City's accounting structure has been established to segregate a particular set of fiscal activities.  Separate funds that have 
been established by the City include the General Fund, which is used to account for general operating expenditures;  Special 
Revenue Funds, used to account for resources restricted to expenditures for specified current operating purposes; Enterprise 
Funds, used to account for operations financed in a manner similar to private business enterprises, where the intent is that the 
costs of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user 
charges;  and the Internal Services, used to account for depreciation charges against departments and associated expenditures to 
replace equipment. 
 
FUND BALANCE: In the context of the City’s budget discussions, Fund Balance generally refers to the accumulated total of all prior 
years' actual General Fund revenues in excess of expenditures (or "surplus”) that are available for appropriation by City Council and 
that have not been designated for other uses. Maintaining a prudent level of undesignated General Fund balance is critical to 
ensuring that the City is able to cope with financial emergencies and fluctuations in revenue cycles. General Fund balance also 
provides working capital during temporary periods when expenditures exceed revenues. Read more about the fund balance 
requirements as part of the Debt Ratio Policies in the Legislative References section of this document.  
 
GENERAL FUND: The General Fund is the primary operating fund of the City. This fund is used to account for all financial 
transactions and resources that are not required to be accounted for in another fund. 
 
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): They are a collection of commonly followed accounting rules and 
standards for financial reporting. 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA): It is a professional association of state, provincial, and local government 
finance officers in the United States and Canada that aims to enhance and promote the professional management of governments 
for the public benefit. 
 
GOVERNMNETAL ACCOUNTING STANDARDS BOARD (GASB): It is the ultimate authoritative accounting and financial reporting 
standards-setting body for state and local governments. 
 
GOVERNMENTAL FUNDS: They are financial resources that are used in funding government projects and expenditures and 
classified into five fund types: general, special revenue, capital projects, debt service, and permanent funds. 
 
GRANTS: A transfer of State or Federal monies to the City, usually for specific programs or activities. 
 
HIGH PERFORMANCE ORGANIZATION (HPO): It is a conceptual framework for organizations that leads to improved and sustainable 
organizational performance. It is an alternative model to the bureaucratic model known as Taylorism.  
 
HOUSE BILL (HB) 599: Refers to a program initiated by the Virginia General Assembly in 1979 that assists localities with funding for 
law enforcement needs. Funding received from this source is reflected in the General Fund, under Intergovernmental Revenues.  
 
INDICATOR: Performance measures used to assess the level of achievement by the organization. 
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INTERFUND TRANSFER: A transfer of resources between funds, in most cases from the general fund to any of the other non-
enterprise funds. Transfers between funds are budgeted twice—once in the originating fund and once in the receiving fund. In 
order to show the complete appropriation for each fund without overstating actual spending, total revenues and expenditures are 
displayed with and without inter-fund transfers included.  
 
INTERGOVERNMENTAL REVENUE: Revenue from other governments, such as the State and Federal government, in the form of 
grants, entitlements, shared revenue, or payments in lieu of taxes. 
 
INTERNAL SERVICES FUND: A self-replenishing fund that is used to account for equipment depreciation charges against user 
departments and associated expenditures to replace equipment (such as vehicles and computers). 
 
LIABILITY INSURANCE: Protection against risk of financial loss due to a civil wrong that results in property damage or bodily injury. 
 
MAJOR FUND: The Government Accounting Standards Board defines Major Funds as funds whose revenues, expenditures/
expenses, assets, or liabilities (excluding extraordinary items) are at least 10 percent of corresponding totals for all governmental 
or enterprise funds and at least 5 percent of the aggregate amount for all governmental and enterprise funds. 
 
MANAGER’S MESSAGE: Written explanation of the budget and the City’s financial plan and priorities, as presented by the City 
Manager to City Council. 
 
MARKET RATE ADJUSTMENT: An increase in salaries to offset the adverse effect of inflation on compensation. 
 
MODIFIED ACCRUAL ACCOUNTING: A basis of accounting in which revenues are recognized in the period they become measurable 
and available. With respect to real property, personal property, and other local taxes, the term “available” is limited to collection 
within 45 days of the fiscal year-end. Levies made prior to the fiscal year-end that are not available are deferred. Interest income is 
recorded as earned. Federal and State reimbursement-type grants are recorded as revenue when related eligible expenditures are 
incurred. Expenditures, other than accrued interest on long-term debt, are recorded when the fund liability is incurred. 
 
NON-PASS THROUGH MONIES: Monies from sources outside the City that are paid directly to an agency or vendor and are not 
reflected in the City's financial records. 
 
NON-PERSONNEL SERVICES: Expenditures relating to the cost of purchasing specific goods or services required for the operation of 
City agencies and departments. 
 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY (NVTA):  Northern Virginia Transportation Authority is the regional authority 
created by the Commonwealth of Virginia to provide regional transportation planning. 
 

NORTHERN VIRGINIA TRANSPORTATION COMISSION (NVTC):  Serves as a regional forum for discussion and analysis of transit issues 
that are critically important to our economy and quality of life. NVTC is charged with the funding and stewardship of WMATA and 
the Virginia Railway Express (VRE), which it co-owns. Because Northern Virginia is also home to six bus systems, NVTC works across 
jurisdictional boundaries to coordinate transit service. 

 

OPERATING EXPENDITURE: Expenses that the City incurs through its normal business operations and includes the cost of 
contractual services, supplies, materials, and equipment. Also referred to as “Non-Personnel Expenses.” 

 

ORDINANCE: A statute or law that sets out general laws.  Ordinances require public hearings before they may be adopted. 

 
OVERHIRES: Positions authorized by the City Manager to be filled as a result of (a) the availability of special revenue sources for 
time-limited special projects or activities; (b) needs arising that require an immediate, temporary response, sometimes prior to the 
next budget cycle; and (c) positions needed to maintain a necessary level of actual, on-board on-duty staff due to expected 
turnover (such as sworn police or fire suppression staff). 
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PART-TIME POSITION:  A position regularly scheduled to work no more than 39 hours per week. Part-time positions scheduled 
regularly to work at least 10 hours per week receive limited benefits. 
 
PBB QUARTILE SCORE: Services provided by the City are ranked in quartiles 1 through 4. A score of 1 suggests that the service 
has significant impact on achieving the City’s strategic plan targets, while a score of 4 suggests that the service has less impact. 
 
PERSONAL PROPERTY TAX:  A City tax levied on motor vehicles and boats based on published listings of values, and on 
machinery and tools based on a percentage of the item's original cost. 
 
PERSONNEL SERVICES: Expenditures relating directly to the costs of compensating City employees, including both wages and  
fringe benefits. 
 
PRIORITY BASED BUDGETING (PBB): Nationally recognized budgeting philosophy, which helps improve budget decision-making 
by evaluating each City service against a set of objective criteria from the City’s strategic plan. Each department’s section of the 
budget includes a description of the service, the FY22 costs of the service, and the  priority level quartile for each service, as 
determined by the scoring process.  
 
PROGRAM: An organized set of department functions directed towards a common purpose.  
 
PROPRIETARY FUNDS: These funds are used to account for activities that receive significant support from fees and charges, 
such as: Water Fund, Sewer Fund, and Solid Waste Fund.  
 
PURCHASED SERVICES: Services that are provided to an individual or group of individuals by an enterprise that is under contract 
with the City. 
 
REAL ESTATE TAX: It refers to tax levied by the City Council on real property in the City of Alexandria where real property is 
defined as land and improvements buildings.  
 
RECLASSIFICATION: An administrative review process by which a City position is re-evaluated to determine if the position has 
been appropriately classified under the City’s personnel classification system. 
 
REDUCTION IN FORCE (RIF): The elimination of positions due to lack of work or lack of funding.  The City’s RIF policy regulates 
the process for eliminating positions and reducing adverse impact on Employees. 
 
RESIDENTIAL REFUSE FEE: Residential customers are charged a Solid Waste User Fee on the residential tax bill on a bi-yearly 
basis for the City provided collection of trash, recycling, and yard waste once a week on a designated collection day. 
 

RESOLUTION: A special or temporary order of a legislative body requiring less legal formality than an ordinance. 
 

REVENUES: Monies received or collected by the City through taxation, grants, fees, fines, charges, and investments.  

 

SPECIAL REVENUE FUND: A fund that accounts for resources restricted to expenditures for specified purposes (for example, 
state and federal grants). 

 

SUPPLEMANTAL APPROPRIATION: An increase to a department’s budget approved by the City Council during the course of the 
fiscal year, when the need for funds is too urgent to be postponed until the next regular budget cycle. 
 
TAX BASE: All forms of property wealth under the City's jurisdiction that are taxable. 
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TURNOVER RATE/SAVINGS: The percentage and amount by which a department’s personnel services budget is reduced in 
anticipation of a reduction in expenditures attributable to employee turnover. 

UNFUNDED POSITIONS: Positions that departments have elected to hold vacant in order to achieve personnel expenditure 
savings beyond the normal expected turnover savings.  These positions are not funded in the budget or reflected in the 
departments’ FTE counts, however they remain eligible for departments to request restored funding at some future date. 

VIRGINIA JUVENILE COMMUNITY CRIME CONTROL ACT (VJCCCA): The  General Assembly enacted the VJCCCA in 1995 and 
appropriated additional funding so that all localities could implement programs and services to meet the needs of juveniles 
involved in the juvenile justice system.  

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY (WMATA: It ) is the regional agency that operates the METRO bus 
and subway systems. 
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ACORP: Alexandria Co-Response Program  

ACPS: Alexandria City Public Schools 

ADA: Americans with Disabilities Act 

ADEA: Age Discrimination in Employment Act 

AHDC: Alexandria Housing Development Corporation  

AMI:  Area Median Income 

APA: Auditor of Public Accounts 

ARPA: American Rescue Plan Act  

ATC: Alexandria Transit Company 

BFAAC: Budget & Fiscal Affairs Advisory Committee 

BIPOC: Black, Indigenous, and People of Color 

BPOL: Business, Professional, and Occupational License  

BPOL: Business, Professional, and Occupational License 

CAFR: Comprehensive Annual Financial Report  

CARES: The Coronavirus Aid, Relief, and Economic Security Act 

CCCA: Clerk of Circuit Court of Alexandria 

CDBG: Community Development Block Grant  

CIP: Capital Improvement Program 

CPACE: Commercial Property Assessed Clean Energy program 

CPI: Consumer Price Index   

CSU: Court Service Unit  

CY: Calendar Year  

DEC: Department of Emergency Communications  

DCHS: Department of Community and Human Services  

DIF: Reduction in Force  

DWP: Department Work Plan 

EAP: Employee Assistance Program  

EHIP: Employee Homeownership Incentive Program  

EMS:  Emergency Medical Services 

EOY: End-of-year 

FICA: Federal Insurance Contributions Act 

FTE: Full-time Equivalent  

FY: Fiscal Year  

GAAP: Generally Accepted Accounting Principles 

GASB: The Governmental Accounting Standards Board 

GFOA: Government Finance Officers Association  

GIS: Geographic Information System 

HB: House Bill 

HPO: High Performance Organization 

ITSC: Information Technology Steering Committee 

LTD: Long-Term Disability  

MH: Mental Health 

N/A:  Not Available, Not Applicable 

NIMS: National Incident Management System  

NVTA: Northern Virginia Transportation Authority  

NVRPA: Northern Virginia Regional Parks Authority 

OMB: Office of Management and Budget 

OOE: Office of Organizational Excellence 

OPA: Office of Performance Analytics  

OPEB: Other Postemployment Benefits  

PBB: Priority Based Budgeting 

PPTRA: Personal Property Tax Relief Act 

PT: Part-time 

RDAP: Regional Discharge Assistance Plan  

ROW: Right-of-Way 

SA: Substance Abuse 

TES: Transportation & Environmental Services 

UASI : Urban Areas Security Initiative  

USDA: The United States Department of Agriculture   

VDA: Virginia Department of Aging  

VJCCCA: Virginia Juvenile Community Crime Control Act 

VDSS: Virginia Department of Social Services 

VHSP: The Virginia Homeless Solutions Program  

VIEW: The Virginia Initiative for Education and Work   

VOIP: Voice Over Internet Protocol  

VRS: Virginia Retirement System 

WMATA: Washington Metropolitan Area Transit Authority 

Acronym Table 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A
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RESOLUTION 3046: ESTABLISHING THE PROCESS TO BE USED FOR 
FY 2023 BUDGET ADOPTION 

City of Alexandria FY 2023 Approved Budget 17.17



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Legislative References 
RESOLUTION 2974: ALL ALEXANDRIA: COMMITTING TO RACE 
AND SOCIAL EQUITY 
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REDUCTION IN FORCE (RIF) ADMINISTRATIVE REGULATION 6-22 

Supersedes: 

A.R. 6-22 dated January 18, 2012 

Title: 

Reduction in Force 

Number: 6-22 

Effective Date: February 20, 2014 

Related Documents: 

Policy Comparison 

 Sections: I-XIII 

Chapter: Human Resources 
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REDUCTION IN FORCE (RIF) ADMINISTRATIVE REGULATION 6-22 
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REDUCTION IN FORCE (RIF) ADMINISTRATIVE REGULATION 6-22 
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Debt Related Financial Policies—Debt Ratios 

City Council passed a set of debt-related financial policies on June 9, 1987.  During FY 1998, the Budget and Fiscal Affairs Advisory 

Committee (BFAAC), a City Council appointed citizen committee, analyzed these debt-related financial policies, and examined the 

City’s financial condition in comparison to other jurisdictions with superior credit ratings (other double-triple A rated jurisdictions). 

The BFAAC and the City Manager recommended that City Council reaffirm the updated debt-related financial policies, incorpo-

rating BFAAC’s recommended updates to the policies to establish a consistent set of appropriate relationships between debt tar-

gets and limits.  Because three of the six debt indicators measure the debt capacity of the City in relation to the size of the City and 

its economy, BFAAC recommended that these indicators should not produce debt capacity limits that vary greatly from each other.  

Note the terminology has been updated to reflect required changes to government accounting rules. 
 

City Council reaffirmed its commitment to sound financial management and adopted the updated debt-related financial policies on 

December 9, 1997.  City Council amended the policies on October 26, 1999, to allow priority consideration for an increase in the 

assignment of fund balance for capital project funding. On June 24, 2008, City Council revised the target and limit upward reflecting 

the ratio of debt as a percentage of total personal income. 
 

On May 4, 2017, City Council amended the Debt Related Financial Policies to recognize the self-supporting nature of the City’s  

sewer-related debt and to increase ratios to better balance the City’s ability to pay for increased capital investment needs with the 

need to maintain the City’s top AAA/Aaa bond ratings. 
 

These updated polices are as follows: 

 

 

 

 

 

This ratio indicates the relationship between the City’s debt and the full value of real property in the City as assessed annually at 

fair market value. It is an important indicator of the City’s ability to repay debt because real property taxes are the primary source 

of the City’s revenues used to repay debt.  A small ratio is an indication that the City will be better able to withstand possible future 

economic downturns and continue to meet its debt obligations. 

 

 

 

 

 

This ratio is a measure of the City’s ability to repay debt without hampering other City services.  A small ratio indicates a lesser bur-

den on the City’s operating budget. 

 

 

 

 

 

 

Debt as a Percentage of Fair Market Real Property Value 

Target Limit 

Set by CIP 2.50% 

Debt Service as a Percentage of General Government Expenditures 

Target Limit 

Set by CIP 12.00% 
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Payout Ratio for Outstanding Debt 

 

 

 

 

 

The repayment structure for the City’s tax supported, General Fund debt will reflect a strategy of paying off outstanding debt at a 

rate of 50 percent in the first 10 years, with a target repayment rate of 65 percent. Excluded from this measure would be major 

capital projects where the life span of the project will likely substantially exceed a 20-year repayment time period. 

 

 

 

 

 

 

 

 

 

 

 

These ratios indicate the ability of the City to cope with unexpected financial problems or emergencies.  The Spendable General 

Fund Balance represents the funds legally available to the City.  It is desirable that the City maintain a Spendable General Fund 

Balance target of 15 percent.  The Spendable Fund Balance includes Commitments that are established by City Council and Assign-

ments that are established by the City Manager. Uses of Fund Balance in either classification can be changed to address unex-

pected, one-time needs.  Net assets correspond to stockholders’ equity for publicly traded companies.  The larger the Spendable 

General Fund Balance or unrestricted net assets, the greater the City’s ability to cope with financial emergencies and fluctuations 

in revenue cycles. 

 

The ratio for unrestricted net assets is calculated after adjusting for the effect of subsequent year’s expenditures, and funding for 

future equipment replacement and capital projects, grants and contributions restricted to specific programs, and extraordinary 

and special items. 

 

The City will not issue tax or revenue anticipation notes to fund ongoing governmental operations.  The City of Alexandria will 

manage its cash in a fashion that will prevent any borrowing to meet working capital needs. 

 

The City will not issue bond anticipation notes (BAN’s) for a period of longer than two years.  If the City issues a BAN for a capital 

project, the BAN will be converted to a long-term bond or redeemed at its expiration, but will not be rolled over. 

 

The City will continue to rely on current revenue, including its fund balance, to finance its short-lived and maintenance-oriented 

capital improvements. The City believes in funding a significant portion of capital improvements on a pay as you go basis; there-

fore, the City will continue to finance short-lived and maintenance-oriented capital improvements with current revenues, and its 

fund balance. The priority to consider when additional General Fund revenues become available at the end of the fiscal year would 

be a Commitment within the General Fund fund balance for pay as you go capital. 

Spendable General Fund Balance as a Percentage of General Fund Revenue 

Target Limit 

15.0% Undefined 

Unrestricted Net Assets as a Percentage of General Revenues 

Target Limit 

5.5% 4.0% 

10-Year Debt Payout Ratio 

Target Limit 

65.00% 50.00% 
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The City will not establish a trend of using General Fund equity to finance current recurring operations.  The City’s General Fund 

equity has been built over the years to provide the City with sufficient working capital and to enable it to finance equipment re-

placement, capital projects, and unforeseen emergencies without borrowing. To conserve the General Fund equity balance and to 

avoid reliance on this balance, the City will not finance recurring operations from the General Fund equity balance for periods 

longer than two years as confirmed by the audited financial statements. If the audited financial statements confirm that recurring 

operations have been funded from the General Fund equity balance for a period longer than two consecutive fiscal years, then the 

City will adopt in its next ensuing budget a balanced budget in which the operating revenues meet the operating expenditures 

without any consideration of the General Fund equity balance. 

 

In the event that unforeseen and severe economic conditions result in a draw down of fund balance to finance current operations, 

replenishment of fund balance will be given priority over discretionary funding decisions to ensure that the target of 15 percent of 

Spendable Fund Balance as a proportion of General Fund Revenues is reached within three fiscal years. 

 

The City will annually prepare a ten-year capital improvement program. In accordance with the City Charter and in order to meet 

the debt ratio targets, to schedule debt issuance, and to systematically improve the capital structure, each year the City will pre-

pare and adopt a ten-year capital improvement program.    This capital improvement program will identify the source of funding 

for all capital projects. The debt issuances that are a part of the capital improvement program will be structured to meet the City’s 

debt policies and debt ratio targets. 

 

The City Manager will prepare each year and submit a set of ten-year scenarios of possible future revenues and expenditures that 

match the ten-year Capital Improvement Program time horizon with the proposed budget to be considered by the City Council.  

Those scenarios will be updated to reflect the decisions of the City Council and issued with the approved budget.  In order to im-

prove financial planning and decisions, the City Manager also will annually prepare with the approved budget a set of ten-year 

scenarios of possible future General Fund revenues and expenditures and their effects on the debt-related financial policy ratios 

outlined above, including the effect of planned borrowing under the approved CIP. 

 

General Fund Cash Capital Related Policies 

On January 13,2015, through Resolution #2660, City Council provided specific guidance regarding the amount of recurring General 

Fund Cash Capital applied to the CIP. The minimum or floor was set at 2.0% and the target was set at 2.5%. This percentage pro-

vides a minimum and a target to ensure that cash capital will be maintained at an acceptable level, but at the same time providing 

flexibility in setting budget priorities between the annual General Fund Operating Budget and annual cash capital transfer from the 

General Fund to the CIP. 

 

 
Recurring General Fund Cash Capital Transfer as a Percentage of General Fund Expenditures  

Target Minimum 

2.5% 2.0% 
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In accordance with the Government Finance Officers Association budget review requirements, this table, 

taken from the City's FY 2019 Comprehensive Annual Financial Report, is repeated here: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Limitations on the Incurrence of General Obligation Debt 

There is no requirement in the Virginia Constitution, the Virginia Statutes or in the Charter of the City of Alexandria that the issu-

ance of general obligation bonds of the City be subject to approval of the electors of the City at referendum. 
 

Under the City Charter, the City Council has full authority to authorize and issue general obligation bonds. The authorizing proce-

dure consists of the passage on first reading of an ordinance authorizing the issuance of the bonds followed by a notice of public 

hearing at a subsequent meeting and the final passage on second reading following the public hearing. 
 

The only constitutional limitation on the issuance of general obligation bonds is contained in Article VII, Section 10 of the Virginia 

Constitution, which states that:  No city or town shall issue any bonds or other interest-bearing obligations which, including existing 

indebtedness, shall at any time exceed ten percent of the assessed valuation of real estate in the city or town subject to taxation, 

as shown by the last preceding assessment for taxes. 
 

 

City of Alexandria, Virginia 

Computation of Legal Debt Margin 

as of June 30, 2021 

Assessed Value of Real property, January 1, 2021 $43,826,796,330 

Debt Limit: 10 Percent of Assessed Value $4,382,679,633 

Amount of Debt Applicable to Debt Limit:  

General Obligation Bonds $704,117,000 

Less Total General Obligation Debt ($704,117,000) 

LEGAL DEBT MARGIN REMAINING $3,678,562,633 

City of Alexandria FY 2023 Approved Budget 17.34



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Legislative References 

CITY FINANCIAL POLICIES 

City of Alexandria, Virginia 

Investment Policy 

Revised December 17, 2014 

 

Policy Statement 

It is the policy of the City of Alexandria (City) that the administration of deposits of cash and cash equivalents, and their invest-

ment, shall be handled as its highest public trust.  Investments shall be made in a manner that provides maximum security of prin-

cipal invested and conforms to all applicable statutes of the Commonwealth of Virginia governing the investment of public funds.  

The portfolio may consist of obligations of the Commonwealth of Virginia, obligations of the United States and certain Agencies 

thereof, obligations of Virginia municipalities, “prime quality” commercial paper, Certificate of Deposit Account Registry Service 

(CDARS), Insured Cash Sweep Service (ICS), the Virginia Local Government Investment Pool (LGIP) and the Virginia Investment Pool 

(VIP). The portfolio shall have an average maturity of up to three years, while remaining liquid to meet the daily cash flow needs of 

the City. The receipt of a market rate of return will be secondary to safety and liquidity requirements. 
 

Scope 

This investment policy applies to all deposits of cash and cash equivalents, defined in the City's Comprehensive Annual Financial 

Report (CAFR), excluding retirement funds.  The City commingles its funds into one pooled investment fund for efficiency and maxi-

mum investment opportunity. Any new deposits of cash and cash equivalents will also be commingled unless specifically exempted 

by City Council and this policy. Investment income will be allocated to the various funds based on their respective participation and 

in accordance with generally accepted accounting principles. 
 

Objective and Strategy 

It is the policy of the City that all deposits of cash and cash equivalents shall be managed and invested with three primary objec-

tives, listed in order of their priority: safety, liquidity and yield. 
  

a. Safety of Principal.  Safety of principal is the foremost objective of the City.  Investments of the City shall be made in a 

manner that seeks to ensure the preservation of capital in the overall portfolio.  The objective will be to mitigate cred-

it risk and interest rate risk. 
 

The City will minimize credit risk, the risk of realizing a loss due to the failure of the security issuer or backer, by: 

 

• Limiting investments to the safest types of securities. 

• Pre-qualifying the financial institutions, brokers/dealers, intermediaries and advisers with which the City will 

do business. 

• Diversifying the investment portfolio so that potential losses on individual securities will be minimized. 
 

The City will minimize interest rate risk, the risk of realizing a loss due to the market value of securities in the portfolio falling as a 

result of changes in general interest rates, by: 
 

• Structuring the investment portfolio so that securities mature to meet cash requirements for ongoing opera-

tions, thereby avoiding the need to sell securities on the open market prior to maturity. 

• Investing operating funds primarily in shorter-term securities. 
 

b. Liquidity.  The City's investment portfolio will remain sufficiently liquid to enable it to meet all operating requirements 

that might be reasonably anticipated.  This will be accomplished by structuring the portfolio so that securities mature 

concurrent with cash needs to meet anticipated demands.  Furthermore, since all possible cash demands cannot be 

anticipated, the portfolio will maintain a cushion of liquid securities with active secondary or resale markets. 
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Cash flow forecasting is designed to ensure adequate liquid funds to meet the City's cash flow requirements.  Supple-
mental to the financial and budgetary systems, the Assistant Director/Treasury will maintain a cash flow forecasting 
process designed to monitor and forecast cash positions for investment purposes. 

 

c. Yield.  The City's investment portfolio shall be structured with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the City's investment risk constraints and liquidity 
needs. "Market rate of return" is defined as the   2-year Treasury constant maturity as reported in H.15 Selected Inter-
est Rates on the Board of Governors of the Federal Reserve Systems’ website.  Return on investment is of secondary 
importance compared to the safety and liquidity objectives described above.  The core of investments is limited to 
relatively low risk securities in anticipation of earning a fair return relative to the risk being assumed.  Securities may 
be sold prior to maturity in the following situations: 

 

• A security with declining credit may be sold early to minimize loss of principal. 

• Liquidity needs of the portfolio require that the security be sold. 

• The sale realizes gains that can be reinvested for additional yield. 
 

Legal Authority 
The legal authority and limitations for the investment of public funds in Virginia are found in the Investment of Public Funds Act 
(Code of Virginia § 2.2-4500 et seq. (as amended)) and in the Local Government Investment Pool Act (Code of Virginia § 2.2-4600 et 
seq. (as amended)).   
 

City’s Investment Committee 
The Director of Finance; the Assistant Director, Revenue; and the Assistant Director, Treasury are designated as the City’s Invest-
ment Committee and are responsible for investment management decisions and activities.  The Investment Committee is responsi-
ble for considering the ability of City staff and brokers/dealers involved with investment management and procedures.  All partici-
pants in the investment process shall act responsibly as custodians of the public trust. The Investment Committee shall review the 
City’s investment portfolio and cash flow forecast at least monthly. 
 

The Investment Committee shall be responsible for all investment transactions and shall implement sufficient controls to protect 
City funds.  City staff and brokers/dealers shall not engage in any investment transaction except as provided under the terms of this 
policy and the written procedures. 
 

Standard of Care and Limitation of Liability 
Public funds held by the City shall be held in trust for the citizens of Alexandria.  Any investment of such funds pursuant to this poli-
cy shall be made solely in the interest of the citizens of Alexandria and with the care, skill, prudence and diligence under the cir-
cumstances then prevailing that a prudent person acting in like capacity and familiar with such matters would use in the conduct of 
an enterprise of a like character and with like aims.  See Code of Virginia § 2.2-4514. 
 

When investments are made in accordance with this policy, the Investment Committee shall not be liable for any loss therefrom in 
the absence of negligence, malfeasance, or nonfeasance on their part or on the part of City staff performing investment and cash 
management functions.  See Code of Virginia § 2.2-4516. 
 

Ethics and Conflicts of Interest 
Investment Committee members and City staff involved in the investment process and brokers/dealers shall refrain from activity 
that could conflict with the proper execution and management of the investment program, or that could impair their ability to 
make impartial decisions.  Investment Committee members and City staff involved in the investment process and brokers/dealers 
shall disclose any interests in financial institutions with which they conduct business, and shall refrain from entering into personal 
investment transactions with the same individual with whom business is conducted on behalf of the City.  In addition to the forego-
ing, Investment Committee members and City staff shall comply with, as applicable, the State and Local Government Conflict of 
Interests Act (Code of Virginia  § 2.2-3100 et seq. (as amended)) and City Code Article I (Ethics in Public Contracting), Chapter 3, 
Title 3 (as amended). 
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Internal Controls 

In addition to this Policy, the Investment Committee shall develop written procedures that specifically identify the responsibilities 

of the City, broker/dealer and custodian for each investment transaction.  Annually, the City’s independent auditors will review the 

written procedures, which are designed to prevent loss of public funds due to fraud, employee error, misrepresentation by third 

parties or imprudent actions by City staff involved in the investment process.  The process shall be structured to provide reasona-

ble assurance that these objectives are met.  The concept of reasonable assurance recognizes that (1) the cost of a control should 

not exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates and judgements by man-

agement.  The procedures shall include separation of transaction authority from accounting and record keeping, independent third 

party custodial safe keeping, clear delegation of authority and responsibility, written confirmation of purchase/sale approval, 

written transaction receipts and explicit wire transfer instructions. 
 

Authorized Financial Dealers and Institutions 

All investment transactions undertaken on behalf of the City must be restricted to approved brokers/dealers. The Investment Com-

mittee shall maintain a list of brokers/dealers, which are approved for investment purposes.  Investment Committee members and 

City staff involved in the investment process shall not conduct business with any securities dealer with whom or through whom 

public entities have paid excessive prices or have sustained losses on investments through mismanagement by the securities deal-

er.  The Investment Committee must periodically (at least annually) assess the financial strength and integrity of the brokers/

dealers and the individual account representatives with whom it does business. The following criteria must be met by those firms 

on the list: 
 

a. Provide an audited financial statement for the most recent period. 

b. Proof of certification by the National Association of Securities Dealers. 

c. Proof of current registration with the State Securities Commission. 

d. Completion of the City's broker/dealer questionnaire. 
 

In addition, the supervising officers at the custodial bank and each broker/dealer shall submit certifications that they have re-

viewed this investment policy and agree to disclose potential conflicts or risks to public funds that might arise out of business trans-

actions between the broker/dealer, custodial bank and the City.  Each broker/dealer will implement sufficient controls and proce-

dures to prevent unauthorized investment of City funds.   
  

The supervising officer of the broker/dealer and custodial bank shall agree to exercise due diligence in monitoring the activities of 

other officers and subordinate staff members engaged in transactions with the City.  Employees of any firm or financial institution 

offering securities or investments to the City shall be trained in the precautions appropriate to public sector investments and shall 

be required to familiarize themselves with the City's investment objectives, policies and constraints.  
 

Authorized Investments 

Under this policy, investments shall be limited to the instruments listed below.  The investments are to be chosen in a manner that 

promotes diversity of issuer and maturity.  The choice of high-grade government instruments is designed to ensure the marketabil-

ity of those investments should liquidity needs arise. 
 

a. Obligations of the Commonwealth of Virginia   

Stocks, bonds, notes, and other evidences of indebtedness of the Commonwealth and those unconditionally guaran-

teed as to the payment of principal and interest by the Commonwealth.  See Code of Virginia § 2.2-4501(A)(1). 
 

Requirement for Direct City Purchases (Not Applicable to LGIP and VIP)– Rated AA+ or better by Standard & Poor’s 

Rating Services or Aa1 or better by Moody’s Investors Service. 
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b. Obligations of the United States and certain Agencies thereof

Bonds, notes and other obligations of the United States, and securities unconditionally guaranteed as to the payment

of principal and interest by the United States, or any agency thereof.  See Code of Virginia § 2.2-4501(A)(2).

Requirement for Direct City Purchases (Not Applicable to LGIP and VIP) – No asset backed paper.  Purely straight for-

ward “vanilla” direct debt from the United States Treasury, Federal Home Loan Bank (FHLB) and Federal Farm Credit

Bank (FFCB), which has a liquid market and a readily determinable market value.  No investment in Federal National

Mortgage Association (FNMA) and Federal Home Loan Mortgage Corporation (FHLMC) until authorized by this Invest-

ment Policy.

c. Obligations of Virginia Municipalities

Stocks, bonds, notes and other evidences of indebtedness of any county, city, town, district, authority or other public

body in the Commonwealth upon which there is no default; provided, that if the principal and interest be payable

from revenues or tolls and the project has not been completed, or if completed, has not established an operating rec-

ord of net earnings available for payment of principal and interest equal to estimated requirements for that purpose

according to the terms of the issue, the standards of judgment and care required in Article 9 (§ 64.2-780 et seq.) of

Chapter 7 of Title 64.2, without reference to this section, shall apply. See Code of Virginia § 2.2-4501(A)(4).

Requirement for Direct City Purchases (Not Applicable to LGIP and VIP)– Rated AA+ or better by Standard & Poor’s

Rating Services or Aa1 or better by Moody’s Investors Service.

d. "Prime Quality" Commercial Paper

"Prime quality" commercial paper, with a maturity of 270 days or less, of issuing corporations organized under the

laws of the United States, or of any state thereof including paper issued by banks and bank holding companies. "Prime

quality" shall be as rated by at least two of the following: Moody's Investors Service, Inc., within its NCO/Moody's

rating of prime 1, by Standard & Poor's, Inc., within its rating of A-1, by Fitch Investor's Services, Inc., within its rating

of F-1, by Duff and Phelps, Inc., within its rating of D-1, or by their corporate successors, provided that at the time of

any such investment:

1. The issuing corporation, or its guarantor, has a net worth of at least fifty million dollars; and

2. The net income of the issuing corporation, or its guarantor, has averaged three million dollars per year for

the previous five years; and

3. All existing senior bonded indebtedness of the issuer, or its guarantor, is rated "A" or better or the equivalent

rating by at least two of the following: Moody's Investors Service, Inc., Standard & Poor's, Inc., Fitch In-

vestor's Services, Inc., or Duff and Phelps, Inc.

Not more than thirty-five percent of the total funds available for investment may be invested in commercial

paper, and not more than five percent of the total funds available for investment may be invested in com-

mercial paper of any one issuing corporation.  See Code of Virginia § 2.2-4502(A).

Requirement for Direct City Purchases (Not Applicable to LGIP and VIP) – No asset backed paper.  Purely

straight forward “vanilla” direct debt of the issuer.  Commercial paper must be rated A1/P1 (or better) and

on City’s approved list of commercial paper issuers. Committee will discuss approved issuers with negative

outlook on debt.

e. CDARS and ICS

For investments in CDARS and ICS, the investment must be made in accordance with the following conditions:
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1. The moneys are initially invested through any federally insured bank or savings institution selected by the
public entity that is qualified by the Virginia Treasury Board to accept public deposits;

2. The selected bank or savings institution arranges for the deposit of the moneys in one or more federally in-
sured banks or savings institutions wherever located, for the account of the public entity;

3. The full amount of principal and any accrued interest of each such deposit is covered by federal deposit in-
surance;

4. The selected bank or savings institution acts as custodian for the public entity with respect to each deposit
issued for the public entity's account; and

5. At the same time that the public entity's moneys are deposited, the selected bank or savings institution re-
ceives an amount of deposits from customers of other financial institutions wherever located equal to or
greater than the amount of moneys invested by the public entity through the selected bank or savings insti-
tution.

6. After deposits are made in accordance with the conditions prescribed in subsection e, 1 – 5, such deposits
shall not be subject to the provisions of Chapter 44 (§ 2.2-4400 et seq.),   § 2.2-4515, or any security or collat-
eral requirements that may otherwise be applicable to the investment or deposit of public moneys by gov-
ernment investors.

See Code of Virginia § 2.2-4518.
Requirement for Direct City Purchases (Not Applicable to LGIP and VIP) – Deposit bank must be rated per-
forming or better by Bankrate.com at time of purchase

f. LGIP
Established by Code of Virginia § 2.2-4602.
See Code of Virginia § 2.2-4600 et seq.

g. VIP
Established by Trust Fund Agreement. Authorized by City Council on January 25, 2014.

The Investment Committee must review the portfolio at least monthly to ensure compliance with the City’s investment policy and 
to review the credit ratings of all securities in the investment portfolio. The Investment Committee and dealer/broker will review 
any investment that no longer meets the original purchase requirements and will discuss available alternatives to arrive at an 
agreed upon course of action.   
Relative Value Requirement.  Securities will only be purchased after comparing prices with two similar securities to ensure that the 
City is receiving fair market value/price for the investment.  Records of the comparisons will be kept to justify each investment de-
cision.  

Delivery Versus Payment.  All security transactions, entered into by, or on behalf of, the City, shall be conducted on a delivery ver-
sus payment (DVP) basis.  The Assistant Director/Treasury must receive written trade confirmation tickets within three business 
days of all trades.  An Accounting Division reporting manager who is not authorized to buy or sell securities for this portfolio must 
receive copies and review the written trade confirmation tickets. The written trade confirmation ticket must provide the trade 
date, par value, maturity, interest rate, price, yield, settlement date, description of security purchased, issuer's name, amount due, 
third-party custodial information and show the City as owner of the security. 

Unauthorized Investments 

a. The City will not "sell short," i.e., sell something it does not own in anticipation of buying it later at a lower price.
b. The City will not buy on margin.
c. The City will not contract for future delivery
d. The City will not deal in futures or options of any kind.
e. The City will not purchase derivatives.
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f. The City will not purchase asset-backed securities. 

g. The City will not purchase collateralized mortgage obligations. 

h. The City will not purchase pass-through securities. 

i. The City will not purchase inverse floaters. 

j. The City will not purchase principal only or interest only strips. 

k. The City will not purchase range bonds. 

 

Diversity and Maturity Limitations 

The investment portfolio shall be diversified by: 

 

• limiting investments to avoid overconcentration in securities from a specific issuer or business sector 

(excluding U.S. Treasury securities, CDARS and ICS), 

• limiting the number of securities in the portfolio that have a higher risk of credit default, 

• investing in securities with varying maturities, and 

• continuously investing a portion of the portfolio in the Virginia Local Government Investment Pool (LGIP) or 

the Insured Cash Sweep Service (ICS) to ensure that appropriate liquidity is maintained in order to meet on-

going obligations.  

 

Diversification strategies shall be established and periodically reviewed.  At a minimum, diversification standards by security type 

and issuer shall be: 

The Assistant Director/Treasury shall diversify maturities, and to the extent possible, match investments with anticipated cash flow 

requirements. Matching maturities with cash flow dates will reduce the need to sell securities prior to maturity, thus reducing mar-

ket risk. 
 

The average maturity of the City's investment portfolio at the end of any given month shall be up to three years. No less than $15 

million will be invested in securities with maturities of 14 days or less.   Excluding LGIP and VIP, securities with more than 60 

months to maturity are not authorized for the City’s investment portfolio. 

 Security Type 
Maximum Percentage of the Total Funds 

Available for Investment 

A. Obligations of the Commonwealth of Virginia 40% 

B. Obligations of the United States and certain Agencies thereof 75% 

C. Obligations of Virginia Municipalities 40% 

D. “Prime Quality” Commercial Paper (in total) 25% 

E. Commercial Paper of any one Issuing Corporation 5% 

F. CDARS 75% 

G. ICS 40% 

H. LGIP 75% 

I. VIP 75% 
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Safekeeping (for securities other than LGIP, CDARS,  ICS and VIP) 
All trades where applicable will be executed by delivery versus payment (DVP) to ensure that all securities are deposited in an inde-
pendent third party custodial bank prior to the release of funds. Securities will be held by a custodial bank that is not otherwise a 
counterparty to the investment transaction, in the City’s name and subject to the City’s order of withdrawal.  The custodial bank 
may not be within the same holding company as the bank from which the securities are pledged.  At no time will the City's securi-
ties be commingled with those of other investors.  The custodial bank shall deliver securities to the City in the event of default by a 
counterparty to the investment transaction. 

All safekeeping arrangements shall be approved by the Investment Committee and an agreement of the terms executed in writing.  
The third-party custodian shall issue original safekeeping receipts to the Assistant Director/Treasury, listing each specific security, 
rate, description, maturity and CUSIP number (9-digit alphanumeric code that identifies a North American financial security).  Each 
safekeeping receipt will clearly state that the security is held in the City’s name, subject to the City’s order of withdrawal. 

Perfected Security Interest 
To ensure the City has a perfected security interest, the Investment Committee must issue written authorization before selling any 
security from the City’s investment portfolio.  Prior to making a purchase on behalf of the City, the broker/dealer must notify the 
City’s Investment Committee of the par value, maturity range and type of security to be purchased. 

Performance Evaluation and Reporting 
At least quarterly, the Assistant Director/Treasury shall submit monthly reports to the Investment Committee containing sufficient 
information to permit an informed outside reader to evaluate the performance of the investment program.  The reports will be 
prepared and reviewed by individuals who are not responsible for buying and selling securities. In addition, the market value of the 
portfolio shall be calculated and reported at least monthly.  The reports will summarize investment activity and may include the 
following information: 

Monthly Investment Portfolio Inventory Reports. Securities will be grouped by type, and may include the following information: 

• Name of issuer

• Par amount

• Coupon Rate

• Contractual maturity date

• Call date, if applicable

• Amortized cost (book value)

• Fair value (market value)

• Expected yield

• Unrealized gain or loss

• Credit rating

• CUSIP number

• Purchase price

• Original dollar amount of premium or discount

• Yield to maturity or total return if held to maturity

• Yield to call, or total return if held to call, if applicable

• Interest received

• Accrued interest

• Amortized/Accretion Premium/Discount

• Percentage of total portfolio that specific security comprises

Monthly Investment Portfolio Activity Reports. Listing of purchases, sales, calls, maturities, interest received, rating upgrades and 
rating downgrades, and beginning and ending par, book and market values. 
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Monthly Investment Portfolio Liquidity Reports.  Listing of investments by maturity date, and a maturity breakdown of the portfolio 

by type of investment and by time period. 

Monthly Investment Portfolio Earnings Summary Reports. Listing of interest earnings accrued, amortization/accretion and total 

earnings for the month and fiscal year-to-date. 

Monthly Investment Portfolio Unrealized Gains and Losses Report. 

Monthly Investment Portfolio Performance Reports. Listing of average weighted yield-to-maturity and yield-at-cost for current 

month and fiscal year-to-date, with comparison to the two year Treasury reported by the Federal Reserve. 

Monthly Investment Policy Compliance Report.  Report shows that portfolio meets policy requirements regarding investment 

types, maturities and diversification. 

Policy Considerations 

This policy shall be reviewed on an annual basis.  The City’s Investment Committee must approve any change. 
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Overview  
The statement of compensation philosophy is intended to provide a broad framework for the City Council, management, employ-
ees and citizens in order to understand and guide decisions that affect pay. It is designed to reflect the importance public employ-
ees play in the delivery of services and programs to the community; that compensation is a clear measure of that importance; and 
that there is fair and equitable treatment of all employees, regardless of race, gender, or disability, and in accordance with EEO/AA 
goals. In addition, the statement establishes the commitment and necessity to maintain comparability with jurisdictions that are 
most likely to affect recruitment and retention of employees.  

Competitiveness and Comparability  
The intent of the compensation philosophy is to maintain a competitive compensation program in order to attract, retain, and mo-
tivate qualified employees. To that end, the following principles govern compensation programs:  

• Pay programs are intended to be competitive at a minimum with the average pay of comparator organizations in the
primary labor market. The primary labor market is currently defined as the Counties of Arlington, Fairfax, Prince Wil-
liam, Montgomery and Prince George’s.

• From time-to-time, the City may recommend that other comparators should be used (e.g., Commonwealth of Virginia,
agencies of the Federal government, or private sector employers or industry groups) where information from the pri-
mary labor market is considered insufficient to attract/retain specific positions or classification groups.

• In all instances, for benchmark jobs, information for an assessment of pay competitiveness will be ascertained
through reliably published compensation survey data.

• Every two years, the City will conduct a market study of benchmark positions to determine the competitive posture of
the organization, and propose a plan of action. The City may determine if a classification needs to be reviewed in the
interim.

If an average salary falls below market averages to the extent that attracting and retaining qualified employees may be jeopard-
ized, the City will propose action necessary to align the position or classification with the competitive marketplace for implementa-
tion in the next fiscal year or sooner, if financially feasible.  

General Salary Adjustments  
Annually, the City Manager will recommend a budget for general salary adjustments that is based upon: 

• Overall competitive posture of the organization

• Market rate adjustments

• Comparator organizations in the primary labor market

• Financial affordability

Pay Scales  
The City will promulgate pay scales for all employees that will provide information on salary increases that an employee may ex-
pect from year-to-year if performing satisfactorily. In the public safety classifications, the pay scale schedules will differ from the 
general employee classifications.  

For City employees, the annual increases in base salaries from year-to-year will be based on meeting established performance 
standards. In all cases, employees will know performance expectations to advance in-grade and career development opportunities 
to advance to another grade.  

The specific schedules will be competitive at 100% (Approved by City Council – Item #12 dated 12-13-06) of the average pay levels 
for the relevant labor market, and will be adjusted whenever necessary to maintain market competitiveness.  Salary increases from 
the pay scale are a function of performance-merit. Such increases are recognition of performance that meets and exceeds expecta-
tions. Merit increases are not automatic.  

All employees should be made aware that such increases are recognition of performance that meets and exceeds expectations. 
Performance standards and supervisory evaluations should stress that merit increases are not automatic.  

City of Alexandria Compensation 
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Career Development Increases  
The City will develop a structure to provide salary increases to recognize the attainment of career levels and developmental mile-
stones that assure that the City’s career positions are paid comparable with those in the primary labor market. Such a structure 
enables existing employees in career jobs within the City to receive pay increases in addition to merit, and enables the City to tar-
get its pay to those employees who grow in skill and capability.  

Education and Tuition Assistance  
An objective of compensation is to encourage and support advanced study, education and degree attainment for job-related cours-
es and programs. The City will prepare and disseminate procedures for applying for and receiving education and tuition assistance, 
including the academic grades or measures necessary for an employee to be reimbursed and the type of course work that is au-
thorized. The amount to be budgeted for this program will be the average of the budgets for the primary comparator jurisdictions.  

Incentives  
It is also the intent of the compensation philosophy to provide financial incentives for extraordinary and exemplary performance in 
two categories. First, with the recommendation of the City Manager and the approval of the City Council, an employee may be 
given a taxable cash award ranging from $1,000 to $10,000. Such awards are to be given only in those instances where perfor-
mance or contributions are deemed unique, truly extraordinary, and significantly beneficial to the City. 

Second, there should be a program for rewarding employees at any time who demonstrate exemplary performance significantly 
beyond job expectations. Taxable cash awards in this category may be given to a maximum of $500, with typical awards ranging 
between $100 and $250. The City Manager should recommend a specific budget allocation to be made available for awards in this 
category, with procedures for determining selection of incentive awards. In either category, these awards are one-time cash 
awards and should not be considered increases in base salary or benefits.  

Exceptions  
Nothing in this compensation philosophy statement should be construed as a required benefit in the event that the City experienc-
es a decline in revenue or revenue growth lower than the projected increase in expenses. “Revenue” is currently defined as the 
two largest components of operating revenue: the real property tax base and the projected total personal property tax base. As 
with all budget decisions, merit increases, market rate adjustments and funds for other employee benefits are subject to annual 
appropriation.  

Revised June 25, 2010 
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Effective Pay Period Beginning 6/25/2022 

GENERAL SALARY SCALE (VRS PARTICIPATING) 

Pay Increase

1 31,860.92     32,976.06     34,130.20     34,914.10     35,716.20     36,539.62     

2 32,160.70     33,286.50     34,452.60     35,657.18     36,478.00     37,316.76     38,176.06     

3 31,417.10     32,516.64     33,654.92     34,832.20     36,050.82     37,312.60     38,171.38     39,048.62     39,946.66     

4 31,303.22     32,868.42     34,018.92     35,209.46     36,441.34     37,716.64     39,037.44     39,935.22     40,853.54     41,792.40     

5 32,745.18     34,382.40     35,584.64     36,830.30     38,119.38     39,453.44     40,835.34     41,774.20     42,733.34     43,717.70     

6 32,612.84     34,243.56     35,955.40     37,214.32     38,516.92     39,864.76     41,260.44     42,703.70     43,688.06     44,692.96     45,720.22     

7 34,132.28     35,839.18     37,630.84     38,946.44     40,310.14     41,722.20     43,181.32     44,692.96     45,720.22     46,772.44     47,847.80     

8 35,723.48     37,509.94     39,385.32     40,764.88     42,190.20     43,667.78     45,195.02     46,776.86     47,854.56     48,954.62     50,079.64     

9 37,514.62     39,391.82     41,360.54     42,808.48     44,306.34     45,856.72     47,461.44     49,123.10     50,252.80     51,409.54     52,591.76     

10 39,157.82     41,114.84     43,171.96     44,681.26     46,245.16     47,866.00     49,540.92     51,273.30     52,452.92     53,659.84     54,894.32     

11 41,005.64     43,056.00     45,209.06     46,793.24     48,429.68     50,125.40     51,879.88     53,694.16     54,930.72     56,194.58     57,485.48     

12 42,940.30     45,085.82     47,341.32     48,998.04     50,711.96     52,487.24     54,323.88     56,226.30     57,519.80     58,842.68     60,194.94     

13 44,970.12     47,218.08     49,577.58     51,314.38     53,109.94     54,968.94     56,892.16     58,883.76     60,238.36     61,624.68     63,040.64     

14 47,240.70     49,602.28     52,082.42     53,905.54     55,792.36     57,744.44     59,765.16     61,856.60     63,279.58     64,734.28     66,223.30     

15 49,596.04     52,075.66     54,678.52     56,592.38     58,572.28     60,622.64     62,745.28     64,941.24     66,434.68     67,962.18     69,525.82     

16 52,080.08     54,682.94     57,417.36     59,426.64     61,506.64     63,659.18     65,889.20     68,193.84     69,762.42     71,367.14     73,008.26     

17 54,680.86     57,415.28     60,286.20     62,395.32     64,579.84     66,839.24     69,178.20     71,598.80     73,246.68     74,931.48     76,654.24     

18 57,419.70     60,290.36     63,304.54     65,518.44     67,811.90     70,187.52     72,642.44     75,186.02     76,915.80     78,684.06     80,493.40     

19 60,283.86     63,298.04     66,464.06     68,789.24     71,196.84     73,687.90     76,267.88     78,936.52     80,752.36     82,609.80     84,509.88     

20 63,295.44     66,459.64     69,782.96     72,224.10     74,754.16     77,370.28     80,077.40     82,880.20     84,784.96     86,735.48     88,731.24     

21 66,459.64     69,782.96     73,272.16     75,835.76     78,491.14     81,239.08     84,082.44     87,024.08     89,026.60     91,074.36     93,168.14     

22 69,778.28     73,267.48     76,931.66     79,622.92     82,409.60     85,294.04     88,278.84     91,369.98     93,470.26     95,620.46     97,821.10     

23 73,269.56     76,931.66     80,777.32     83,605.08     86,532.68     89,560.64     92,695.20     95,938.96     98,146.10     100,402.90   102,712.74   

24 76,929.06     80,775.24     84,814.60     87,783.28     90,853.88     94,033.94     97,325.54     100,732.84   103,048.92   105,419.60   107,842.80   

25 80,766.14     84,805.24     89,044.54     92,161.16     95,386.20     98,725.64     102,180.52   105,758.38   108,190.68   110,679.40   113,223.24   

26 84,807.58     89,049.22     93,499.64     96,773.04     100,159.80   103,664.86   107,294.98   111,050.16   113,602.84   116,216.88   118,889.94   

27 88,803.78     93,243.02     97,905.08     101,332.92   104,878.80   108,549.48   112,348.08   116,280.58   118,955.72   121,692.48   124,490.60   

28 93,243.02     97,905.08     102,801.40   106,399.54   110,122.74   113,977.50   117,967.20   122,094.44   124,904.26   127,774.92   130,714.22   

29 97,909.24     102,805.82   107,944.98   111,722.78   115,632.40   119,680.60   123,870.24   128,204.96   131,153.10   134,169.36   137,256.08   

30 102,798.80   107,938.22   113,336.60   117,303.16   121,408.56   125,658.78   130,055.12   134,607.98   137,704.06   140,870.08   144,111.24   

31 107,931.46   113,327.76   118,994.20   123,160.70   127,470.72   131,932.58   136,549.14   141,329.50   144,579.76   147,905.42   151,305.96   

32 113,327.76   118,994.20   124,945.08   129,318.54   133,844.36   138,529.04   143,377.26   148,396.30   151,808.28   155,299.82   158,872.74   

33 118,994.20   124,945.08   131,191.84   135,783.18   140,536.24   145,455.18   150,546.76   155,815.40   159,397.94   163,064.46   166,814.96   

34 124,945.08   131,191.84   137,751.64   142,572.82   147,562.22   152,728.68   158,072.72   163,605.52   167,369.28   171,217.80   175,157.32   

35 131,191.84   137,751.64   144,639.04   149,701.24   154,940.24   160,364.10   165,976.20   171,786.16   175,736.60   179,780.12   183,915.16   

Grade
Step

00 01 02 0403 05 06

5% 3.50% 2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

GENERAL SALARY SCALE (VRS PARTICIPATING) 

Pay Increase

1 37,380.72     38,239.50     39,119.34     40,017.38     40,937.52     41,881.32     42,844.36     43,829.76     44,838.04     45,869.20     

2 39,053.30     39,951.08     40,871.74     41,810.60     42,772.34     43,756.44     44,762.64     45,792.24     46,845.24     47,922.68     

3 40,867.32     41,805.92     42,767.40     43,751.76     44,758.74     45,786.00     46,839.00     47,916.44     49,018.58     50,145.94     

4 42,753.88     43,737.98     44,742.62     45,772.48     46,824.96     47,902.14     49,004.02     50,131.12     51,283.96     52,463.58     

5 44,722.60     45,752.20     46,804.42     47,879.26     48,981.92     50,107.20     51,259.52     52,438.36     53,644.76     54,878.20     

6 46,770.36     47,847.80     48,948.12     50,073.14     51,225.72     52,403.00     53,608.10     54,841.02     56,102.28     57,392.92     

7 48,948.12     50,075.48     51,225.72     52,405.60     53,610.18     54,842.06     56,103.32     57,393.70     58,713.72     60,064.16     

8 51,232.22     52,409.76     53,616.68     54,848.82     56,110.60     57,401.50     58,721.52     60,071.96     61,453.86     62,867.22     

9 53,800.76     55,039.66     56,303.78     57,599.10     58,924.06     60,278.92     61,665.50     63,083.80     64,534.60     66,018.94     

10 56,155.84     57,449.08     58,769.88     60,120.06     61,504.30     62,918.44     64,365.34     65,845.78     67,360.28     68,909.62     

11 58,808.36     60,160.88     61,545.38     62,959.00     64,406.94     65,889.20     67,404.74     68,954.86     70,540.86     72,163.26     

12 61,579.44     62,995.40     64,445.68     65,927.42     67,444.00     68,994.12     70,580.90     72,204.34     73,864.96     75,563.80     

13 64,491.18     65,975.78     67,491.58     69,044.04     70,632.64     72,256.08     73,918.00     75,618.14     77,357.28     79,136.46     

14 67,748.20     69,305.08     70,898.62     72,530.90     74,199.32     75,903.88     77,649.78     79,435.72     81,262.74     83,131.88     

15 71,124.04     72,760.48     74,433.32     76,147.24     77,897.56     79,688.70     81,521.70     83,234.84     85,314.84     87,277.06     

16 74,688.12     76,406.20     78,163.54     79,961.70     81,800.68     83,679.96     85,604.74     87,573.72     89,587.94     91,648.44     

17 78,418.08     80,220.40     82,066.40     83,952.96     85,884.76     87,860.50     89,881.22     91,948.48     94,072.16     96,226.52     

18 82,343.82     84,239.22     86,175.96     88,157.94     90,185.68     92,261.00     94,382.60     96,553.60     98,774.26     101,045.88   

19 86,453.12     88,442.12     90,476.36     92,556.62     94,686.28     96,864.04     99,091.72     101,370.62   103,702.30   106,087.54   

20 90,772.24     92,858.48     94,995.42     97,179.68     99,414.38     101,701.08   104,040.04   106,432.82   108,880.72   111,385.04   

21 95,311.32     97,502.60     99,745.88     102,039.60   104,387.40   106,787.98   109,244.20   111,756.84   114,327.46   116,956.84   

22 100,068.80   102,371.62   104,726.18   107,133.52   109,597.80   112,118.76   114,697.44   117,335.40   120,034.20   122,794.88   

23 105,076.66   107,492.58   109,963.62   112,493.16   115,080.16   117,728.00   120,435.64   123,205.68   126,039.42   128,938.42   

24 110,325.02   112,861.58   115,457.16   118,112.28   120,828.76   123,608.68   126,451.26   129,359.88   132,335.06   135,378.62   

25 115,828.18   118,491.88   121,217.72   124,006.48   126,856.86   129,775.10   132,759.90   135,813.34   138,937.24   142,132.64   

26 121,624.10   124,420.14   127,281.96   130,209.56   133,205.80   136,269.64   139,403.94   142,610.26   145,890.16   149,245.72   

27 127,354.76   130,282.36   133,278.34   136,344.52   139,481.42   142,688.52   145,970.76   149,327.88   152,762.48   156,276.12   

28 133,721.64   136,796.92   139,942.92   143,161.72   146,455.40   149,823.96   153,269.48   156,794.82   160,401.02   164,090.42   

29 140,413.26   143,640.90   146,946.28   150,326.28   153,783.50   157,320.28   160,938.44   164,640.06   168,426.70   172,300.70   

30 147,425.72   150,817.16   154,285.82   157,834.04   161,463.90   165,178.26   168,977.38   172,863.86   176,839.52   180,906.96   

31 154,785.80   158,345.46   161,989.62   165,714.64   169,526.76   173,424.94   177,413.86   181,494.30   185,668.60   189,939.10   

32 162,525.74   166,265.06   170,088.10   173,999.80   178,002.76   182,096.46   186,285.06   190,569.60   194,952.68   199,436.64   

33 170,652.04   174,577.52   178,591.40   182,701.48   186,902.04   191,200.36   195,598.26   200,097.04   204,699.30   209,407.38   

34 179,184.98   183,305.72   187,522.66   191,834.50   196,246.44   200,760.82   205,378.42   210,102.10   214,934.46   219,877.84   

35 188,145.36   192,470.98   196,898.52   201,426.68   206,059.10   210,798.64   215,646.86   220,606.88   225,680.78   230,871.42   

19 201811 12 13 14 15 16 17
Grade

Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

GENERAL SALARY SCALE (NON-VRS PARTICIPATING) 

Pay Increase

1 32,006.52     33,126.08     33,887.36     34,666.06     35,464.52     

2 31,216.12     32,308.64     33,439.64     34,608.60     35,405.24     36,219.30     37,053.12     

3 31,560.10     32,664.84     33,807.80     34,990.28     36,214.88     37,048.70     37,900.46     38,771.72     

4 31,902.00     33,018.44     34,174.14     35,369.88     36,607.48     37,889.28     38,760.80     39,652.08     40,563.38     

5 31,781.88     33,371.00     34,537.88     35,747.14     36,998.26     38,293.32     39,634.66     40,545.70     41,476.76     42,432.00     

6 31,653.96     33,236.58     34,897.72     36,119.98     37,384.36     38,692.42     40,047.02     41,447.90     42,403.40     43,378.40     44,375.50     

7 33,128.42     34,785.40     36,523.50     37,801.14     39,124.80     40,495.00     41,911.48     43,378.40     44,375.50     45,397.30     46,440.68     

8 34,672.56     36,406.76     38,226.76     39,566.02     40,949.48     42,383.64     43,865.90     45,401.46     46,447.18     47,515.00     48,607.00     

9 36,411.18     38,233.78     40,144.00     41,549.56     43,003.48     44,507.84     46,065.50     47,678.28     48,774.70     49,897.64     51,045.02     

10 38,006.28     39,905.84     41,902.38     43,367.48     44,885.36     46,458.36     48,084.14     49,765.56     50,910.34     52,081.64     53,279.98     

11 39,800.02     41,789.80     43,879.16     45,417.06     47,005.40     48,651.20     50,354.46     52,114.92     53,315.08     54,541.76     55,794.96     

12 41,677.48     43,760.08     45,948.76     47,556.86     49,220.60     50,943.62     52,726.18     54,572.44     55,827.98     57,112.12     58,424.60     

13 43,647.50     45,829.42     48,119.50     49,805.08     51,548.12     53,352.52     55,219.06     57,151.64     58,466.46     59,812.48     61,186.84     

14 45,851.52     48,143.68     50,550.76     52,320.06     54,151.24     56,046.38     58,007.56     60,037.64     61,418.50     62,830.56     64,275.64     

15 48,137.18     50,544.26     53,070.16     54,928.12     56,849.52     58,839.56     60,900.06     63,031.28     64,480.52     65,963.30     67,481.18     

16 50,548.68     53,074.84     55,728.92     57,678.92     59,697.56     61,786.92     63,951.16     66,188.20     67,710.76     69,268.42     70,860.92     

17 53,072.50     55,726.58     58,513.00     60,560.50     62,680.54     64,873.64     67,143.70     69,493.32     71,092.84     72,727.72     74,399.78     

18 55,731.00     58,517.42     61,442.94     63,591.58     65,817.70     68,123.38     70,506.02     72,974.72     74,653.80     76,369.80     78,126.10     

19 58,510.66     61,436.18     64,509.38     66,766.44     69,102.54     71,520.80     74,024.60     76,614.98     78,377.78     80,180.10     82,024.54     

20 61,434.10     64,504.96     67,730.52     70,099.90     72,555.34     75,094.76     77,722.32     80,442.44     82,291.56     84,184.36     86,121.36     

21 64,504.96     67,730.52     71,116.76     73,605.48     76,182.60     78,849.68     81,609.84     84,464.64     86,408.14     88,396.10     90,427.74     

22 67,726.10     71,112.60     74,669.14     77,280.84     79,985.88     82,785.56     85,682.48     88,682.88     90,721.28     92,808.30     94,943.94     

23 71,114.68     74,669.14     78,401.96     81,146.52     83,987.80     86,926.58     89,968.84     93,117.18     95,259.58     97,450.34     99,691.80     

24 74,666.80     78,399.62     82,320.16     85,201.48     88,182.12     91,268.32     94,463.20     97,769.88     100,018.36   102,319.36   104,671.32   

25 78,390.78     82,311.32     86,425.82     89,450.66     92,581.32     95,821.96     99,175.44     102,648.00   105,008.80   107,424.46   109,893.16   

26 82,313.40     86,430.24     90,749.88     93,927.08     97,214.26     100,616.36   104,139.36   107,784.04   110,261.58   112,798.92   115,393.46   

27 86,191.82     90,500.54     95,025.58     98,352.54     101,794.16   105,357.20   109,043.74   112,860.28   115,457.16   118,113.58   120,829.28   

28 90,500.54     95,025.58     99,777.86     103,270.18   106,883.92   110,625.58   114,497.50   118,504.10   121,230.98   124,017.40   126,870.12   

29 95,030.00     99,782.28     104,770.38   108,437.16   112,231.86   116,161.24   120,227.12   124,434.44   127,295.74   130,223.34   133,219.32   

30 99,775.78     104,763.88   110,003.40   113,853.48   117,837.72   121,963.40   126,230.00   130,649.22   133,654.04   136,727.24   139,873.24   

31 104,757.12   109,994.82   115,494.86   119,538.64   123,721.78   128,052.60   132,533.18   137,172.88   140,327.72   143,555.36   146,856.06   

32 109,994.82   115,494.86   121,270.76   125,515.26   129,907.96   134,454.84   139,160.84   144,032.20   147,343.56   150,732.14   154,200.28   

33 115,494.86   121,270.76   127,333.18   131,789.58   136,402.76   141,177.40   146,119.22   151,233.16   154,710.14   158,268.76   161,908.76   

34 121,270.76   127,333.18   133,700.32   138,379.80   143,222.30   148,237.18   153,423.66   158,793.70   162,447.22   166,182.38   170,005.68   

35 127,333.18   133,700.32   140,385.18   145,298.40   150,383.74   155,647.96   161,094.70   166,733.84   170,568.32   174,493.02   178,506.12   

07 08 09 10
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

GENERAL SALARY SCALE (NON-VRS PARTICIPATING) 

Pay Increase

1 36,280.92     37,115.00     37,968.84     38,840.36     39,733.72     40,649.44     41,584.14     42,540.68     43,519.06     44,519.80     

2 37,904.62     38,776.14     39,669.76     40,580.80     41,514.20     42,469.44     43,446.52     44,445.70     45,468.02     46,513.74     

3 39,665.34     40,576.64     41,509.78     42,465.02     43,442.36     44,439.46     45,461.78     46,507.24     47,577.14     48,671.48     

4 41,496.52     42,451.76     43,427.02     44,426.46     45,447.74     46,493.72     47,562.84     48,656.92     49,775.96     50,921.00     

5 43,407.00     44,406.44     45,427.98     46,471.62     47,541.26     48,633.78     49,752.04     50,896.30     52,067.08     53,264.64     

6 45,394.70     46,440.68     47,508.50     48,600.50     49,718.76     50,861.72     52,031.72     53,228.24     54,452.58     55,705.00     

7 47,508.50     48,602.84     49,718.76     50,863.80     52,033.28     53,229.02     54,453.10     55,705.52     56,986.80     58,297.46     

8 49,725.78     50,868.48     52,040.04     53,235.78     54,460.12     55,713.32     56,994.60     58,305.52     59,646.60     61,018.36     

9 52,218.66     53,421.16     54,647.84     55,905.20     57,191.16     58,506.50     59,851.74     61,228.44     62,636.60     64,077.26     

10 54,504.32     55,759.60     57,041.40     58,351.80     59,695.48     61,067.76     62,472.28     63,909.04     65,379.08     66,882.66     

11 57,078.84     58,391.58     59,735.00     61,107.54     62,512.84     63,951.16     65,421.98     66,926.60     68,466.06     70,040.62     

12 59,768.28     61,142.64     62,550.28     63,988.86     65,460.20     66,965.08     68,505.32     70,080.92     71,692.66     73,341.58     

13 62,594.48     64,035.14     65,506.74     67,013.44     68,555.50     70,130.84     71,743.88     73,393.84     75,082.02     76,808.68     

14 65,755.82     67,267.20     68,813.94     70,397.60     72,017.14     73,671.78     75,366.20     77,099.62     78,872.82     80,686.84     

15 69,032.34     70,620.68     72,244.38     73,907.86     75,606.70     77,345.32     79,123.98     80,943.72     82,805.58     84,710.08     

16 72,491.64     74,159.28     75,864.62     77,610.00     79,394.64     81,219.32     83,087.16     84,998.42     86,953.10     88,953.02     

17 76,111.88     77,861.42     79,653.08     81,484.00     83,359.38     85,276.36     87,237.80     89,243.96     91,296.92     93,396.68     

18 79,921.92     81,761.94     83,641.48     85,565.48     87,533.16     89,547.64     91,606.84     93,713.88     95,869.28     98,074.34     

19 83,910.84     85,841.08     87,815.78     89,834.42     91,901.42     94,015.22     96,177.64     98,389.72     100,652.76   102,967.54   

20 88,102.56     90,127.96     92,201.72     94,321.76     96,490.42     98,710.04     100,980.36   103,302.94   105,679.08   108,109.56   

21 92,508.52     94,635.06     96,812.56     99,038.68     101,317.84   103,647.44   106,031.38   108,470.18   110,964.88   113,517.04   

22 97,126.12     99,361.08     101,646.48   103,982.84   106,374.32   108,820.92   111,323.94   113,884.42   116,503.66   119,183.22   

23 101,986.04   104,331.50   106,729.48   109,185.18   111,695.48   114,265.84   116,894.18   119,582.84   122,333.12   125,146.84   

24 107,080.22   109,542.68   112,061.82   114,638.68   117,275.08   119,973.36   122,732.74   125,555.56   128,443.38   131,397.50   

25 112,421.66   115,007.10   117,652.60   120,359.46   123,126.12   125,958.82   128,855.74   131,819.48   134,851.34   137,952.88   

26 118,047.28   120,761.16   123,538.48   126,380.28   129,287.86   132,262.00   135,304.00   138,416.20   141,599.64   144,856.40   

27 123,609.20   126,450.74   129,358.58   132,334.54   135,379.40   138,492.12   141,677.64   144,935.96   148,269.68   151,679.84   

28 129,788.62   132,773.68   135,827.12   138,951.02   142,147.98   145,417.48   148,762.12   152,183.72   155,683.84   159,264.56   

29 136,283.94   139,416.68   142,624.56   145,905.24   149,260.54   152,693.58   156,205.40   159,798.34   163,473.70   167,233.56   

30 143,089.96   146,381.56   149,748.04   153,192.26   156,715.52   160,320.42   164,008.00   167,780.34   171,639.00   175,586.84   

31 150,233.72   153,688.60   157,225.12   160,841.20   164,541.00   168,324.52   172,196.18   176,156.76   180,208.34   184,353.78   

32 157,745.64   161,374.98   165,085.96   168,882.74   172,767.92   176,741.24   180,806.34   184,964.78   189,219.16   193,571.04   

33 165,633.00   169,443.04   173,339.14   177,328.06   181,405.12   185,577.08   189,845.50   194,212.20   198,679.00   203,248.50   

34 173,915.30   177,914.88   182,007.54   186,192.50   190,474.70   194,856.22   199,338.10   203,922.68   208,613.08   213,411.12   

35 182,612.04   186,810.26   191,107.80   195,502.84   199,999.02   204,598.94   209,304.68   214,118.84   219,043.50   224,081.52   

Grade
Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN POLICE SALARY SCALE 

Pay Increase

1 35,737.52     37,526.06     39,401.96     41,371.72     43,441.06     44,961.02     46,533.24     48,162.92     49,849.80     51,593.36     

2 37,302.72     39,168.22     41,125.76     43,182.36     45,341.14     46,928.44     48,570.60     50,272.04     52,030.68     53,851.72     

3 39,063.96     41,016.30     43,068.22     45,221.80     47,482.76     49,144.16     50,865.62     52,644.28     54,487.42     56,395.04     

4 40,904.76     42,951.48     45,087.64     47,353.02     49,720.58     51,461.80     53,262.82     55,125.72     57,055.96     59,052.76     

5 42,839.68     44,981.04     47,231.34     49,591.10     52,070.20     53,893.32     55,781.44     57,731.44     59,753.72     61,845.16     

6 45,003.40     47,251.36     49,616.06     52,095.16     54,700.62     56,616.04     58,596.20     60,647.86     62,771.54     64,967.50     

7 47,246.42     49,608.52     52,087.88     54,693.34     57,428.28     59,438.08     61,517.04     63,670.88     65,899.08     68,206.58     

8 49,613.72     52,092.82     54,698.28     57,433.48     60,304.92     62,416.38     64,600.12     66,860.30     69,200.04     71,622.20     

9 52,090.48     54,696.20     57,428.28     60,300.24     63,315.72     65,530.92     67,826.46     70,198.70     72,655.70     75,199.02     

10 54,698.28     57,433.48     60,304.92     63,320.66     66,487.98     68,812.64     71,222.06     73,716.24     76,294.66     78,965.12     

11 57,428.28     60,300.24     63,315.72     66,480.44     69,803.76     72,248.28     74,776.78     77,395.24     80,102.62     82,907.24     

12 60,297.64     63,310.52     66,477.84     69,801.42     73,291.40     75,857.34     78,510.38     81,260.40     84,104.28     87,048.26     

13 63,313.38     66,477.84     69,801.42     73,291.40     76,955.32     79,650.74     82,437.68     85,324.20     88,310.04     91,399.88     

14 66,473.16     69,796.22     73,286.46     76,950.38     80,798.12     83,627.70     86,553.74     89,581.70     92,719.38     95,963.14     

15 69,799.08     73,288.80     76,953.24     80,800.98     84,839.82     87,810.84     90,883.26     94,063.06     97,357.00     100,762.48   

16 73,284.12     76,948.04     80,796.04     84,837.22     89,077.56     92,194.96     95,421.56     98,763.08     102,217.96   105,797.64   

17 76,940.50     80,788.24     84,827.34     89,070.28     93,521.48     96,795.40     100,183.72   103,688.52   107,317.60   111,076.16   

18 80,790.84     84,829.94     89,072.36     93,526.68     98,201.48     101,639.72   105,196.26   108,877.86   112,688.16   116,633.14   

19 84,596.20     88,826.92     93,267.98     97,930.56     102,828.96   106,428.66   110,152.12   114,007.40   117,996.84   122,127.72   

20 88,826.92     93,267.98     97,930.56     102,828.96   107,968.64   111,749.30   115,658.92   119,708.42   123,898.84   128,233.30   

21 93,270.84     97,943.04     102,831.82   107,973.32   113,371.44   117,340.60   121,447.04   125,697.00   130,096.46   134,649.58   

22 97,930.56     102,826.62   107,968.64   113,366.50   119,035.02   123,201.00   127,513.10   131,976.78   136,594.64   141,376.30   

07 08 09

5% 3.50%

Grade
Step

00 01 02 0403 05 06
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN POLICE SALARY SCALE 

Pay Increase

1 52,780.78     53,992.90     55,234.92     56,506.84     57,806.06     59,135.18     60,496.28     61,887.28     63,310.52     

2 55,090.88     56,358.12     57,654.48     58,981.00     60,337.16     61,723.48     63,144.12     64,597.26     66,082.90     

3 57,691.66     59,018.44     60,377.20     61,765.34     63,186.50     64,639.64     66,125.02     67,645.24     69,201.08     

4 60,411.78     61,800.44     63,221.34     64,677.08     66,162.20     67,685.02     69,242.42     70,834.92     72,463.82     

5 63,266.06     64,721.80     66,211.86     67,734.68     69,292.34     70,884.32     72,516.60     74,183.20     75,889.58     

6 66,460.42     67,990.52     69,553.12     71,202.56     72,789.86     74,464.00     76,177.92     77,928.76     79,721.46     

7 69,774.12     71,378.84     73,020.48     74,699.56     76,418.68     78,177.32     79,976.00     81,814.20     83,695.56     

8 73,269.04     74,955.66     76,679.72     78,443.56     80,246.92     82,092.40     83,980.52     85,913.10     87,889.10     

9 76,928.28     78,699.40     80,507.70     82,360.46     84,253.26     86,119.02     88,175.88     90,202.84     92,277.64     

10 80,780.96     82,638.92     84,541.86     86,484.06     88,474.10     90,508.34     92,589.90     94,721.12     96,899.66     

11 84,812.52     86,764.86     88,759.32     90,801.36     92,890.46     95,026.62     97,210.36     99,448.44     101,735.66   

12 89,050.26     91,097.24     93,193.88     95,334.98     97,528.34     99,771.10     102,066.38   104,414.18   106,815.54   

13 93,501.46     95,652.44     97,853.60     100,104.42   102,406.98   104,761.80   107,171.22   109,635.24   112,157.24   

14 98,171.32     100,427.08   102,737.18   105,102.14   107,519.10   109,990.66   112,521.76   115,110.32   117,757.64   

15 103,080.12   105,452.10   107,876.86   110,358.04   112,896.68   115,492.52   118,150.76   120,868.28   123,648.20   

16 108,229.42   110,718.14   113,266.92   115,870.30   118,535.82   121,263.48   124,050.42   126,904.44   129,823.20   

17 113,629.62   116,243.14   118,915.68   121,653.22   124,450.04   127,311.60   130,240.76   133,236.48   136,300.84   

18 119,315.56   122,060.38   124,867.86   127,739.04   130,677.56   133,683.68   136,758.70   139,903.14   143,121.16   

19 124,937.02   127,811.32   130,749.58   133,758.04   136,833.32   139,980.36   143,199.68   146,493.36   149,862.70   

20 131,184.56   134,200.04   137,287.80   140,445.24   143,674.44   146,980.60   150,361.12   153,818.60   157,356.68   

21 137,747.48   140,916.62   144,155.96   147,472.52   150,865.00   154,333.40   157,882.92   161,514.34   165,229.22   

22 144,627.86   147,954.04   151,356.92   154,837.28   158,399.54   162,043.18   165,769.24   169,582.66   173,482.92   

1710 11 12 13 14 15 16
Grade

Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN SHERIFF SALARY SCALE 

Pay Increase

1 34,613.02     36,344.10     38,162.54     40,070.68     42,073.20     43,547.14     45,070.48     46,648.68     48,280.44     49,971.48     

2 36,129.60     37,936.60     39,832.52     41,825.16     43,915.04     45,452.68     47,042.58     48,690.98     50,393.72     52,158.08     

3 37,834.68     39,726.18     41,714.40     43,799.34     45,988.02     47,598.72     49,264.02     50,988.34     52,773.24     54,620.02     

4 39,618.02     41,598.44     43,679.48     45,863.22     48,155.64     49,841.74     51,587.12     53,391.26     55,261.70     57,195.58     

5 41,492.88     43,565.86     45,745.18     48,032.92     50,433.50     52,198.12     54,025.92     55,917.42     57,872.36     59,898.28     

6 43,587.18     45,766.76     48,053.98     50,457.16     52,980.98     54,834.52     56,754.36     58,740.50     60,794.76     62,924.68     

7 45,759.48     48,047.22     50,450.14     52,971.36     55,619.98     57,568.16     59,582.38     61,667.32     63,827.40     66,061.06     

8 48,051.64     50,454.82     52,976.30     55,627.26     58,407.96     60,452.60     62,567.96     64,757.16     67,023.32     69,370.08     

9 50,450.14     52,973.96     55,622.32     58,403.02     61,322.82     63,471.46     65,690.82     67,990.52     70,370.30     72,834.58     

10 52,978.38     55,627.26     58,407.96     61,329.84     64,395.76     66,648.14     68,981.38     71,395.74     73,895.90     76,480.82     

11 55,622.32     58,403.02     61,322.82     64,388.74     67,608.06     69,976.14     72,424.30     74,959.56     77,582.44     80,299.18     

12 58,400.68     61,320.22     64,386.66     67,605.72     70,985.72     73,468.98     76,042.20     78,702.52     81,457.22     84,308.64     

13 61,320.22     64,386.66     67,605.72     70,985.72     74,534.98     77,143.56     79,843.66     82,638.92     85,530.38     88,525.84     

14 64,381.72     67,601.30     70,981.04     74,530.56     78,256.62     80,994.94     83,829.72     86,764.08     89,801.66     92,943.24     

15 67,603.38     70,983.38     74,532.90     78,259.22     82,171.96     85,046.78     88,023.26     91,103.22     94,292.12     97,594.12     

16 70,978.96     74,528.22     78,254.28     82,167.54     86,275.80     89,294.40     92,419.86     95,655.30     99,004.36     102,468.86   

17 74,520.94     78,247.52     82,157.92     86,266.18     90,579.84     93,749.76     97,032.52     100,429.16   103,942.80   107,579.68   

18 78,249.60     82,162.60     86,268.52     90,582.44     95,112.68     98,440.68     101,886.46   105,452.36   109,143.84   112,964.28   

19 81,936.14     86,032.70     90,334.66     94,851.38     99,594.04     103,079.60   106,686.06   110,421.48   114,285.08   118,284.66   

20 86,032.70     90,334.66     94,851.38     99,594.04     104,572.52   108,233.06   112,021.00   115,942.84   119,999.62   124,200.18   

21 90,337.00     94,853.72     99,596.38     104,577.46   109,806.06   113,648.60   117,626.60   121,742.66   126,004.32   130,414.44   

22 94,849.04     99,591.70     104,570.44   109,799.30   115,289.72   119,324.92   123,502.08   127,824.84   132,299.18   136,929.00   

5% 3.50%

07 08 09
Grade

Step
00 01 02 0403 05 06

City of Alexandria FY 2023 Approved Budget 18.10



City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN SHERIFF SALARY SCALE 

Pay Increase

1 51,119.90     52,294.32     53,497.34     54,728.70     55,988.14     57,275.92     58,591.52     59,940.92     61,319.70     

2 53,358.24     54,584.92     55,839.42     57,124.86     58,438.64     59,782.84     61,157.72     62,563.80     64,002.38     

3 55,877.12     57,162.30     58,476.08     59,820.28     61,198.02     62,605.92     64,044.76     65,518.70     67,025.66     

4 58,509.36     59,855.90     61,233.12     62,641.54     64,082.20     65,556.14     67,063.62     68,605.94     70,183.62     

5 61,275.50     62,686.00     64,126.92     65,603.72     67,110.68     68,655.34     70,233.54     71,848.92     73,501.48     

6 64,370.02     65,851.24     67,365.22     68,914.82     70,499.52     72,122.44     73,780.20     75,478.52     77,214.54     

7 67,579.98     69,134.26     70,723.64     72,351.24     74,016.02     75,716.68     77,459.46     79,240.20     81,062.54     

8 70,964.40     72,596.42     74,265.88     75,976.42     77,723.88     79,511.38     81,339.18     83,209.36     85,123.48     

9 74,509.24     76,223.68     77,976.34     79,768.52     81,603.86     83,481.06     85,400.38     87,365.20     89,374.74     

10 78,240.24     80,039.96     81,881.80     83,764.20     85,690.54     87,662.64     89,678.68     91,740.48     93,850.64     

11 82,145.96     84,035.38     85,966.40     87,945.52     89,966.76     92,037.14     94,152.76     96,318.04     98,533.50     

12 86,247.20     88,230.74     90,261.34     92,336.92     94,459.56     96,631.86     98,855.64     101,129.60   103,455.56   

13 90,561.12     92,643.46     94,775.72     96,955.04     99,183.24     101,466.56   103,799.02   106,185.82   108,628.00   

14 95,082.52     97,268.60     99,506.68     101,794.42   104,136.50   106,530.58   108,980.82   111,487.74   114,052.12   

15 99,839.48     102,134.24   104,482.82   106,886.26   109,344.04   111,860.32   114,433.80   117,065.52   119,757.82   

16 104,825.24   107,235.44   109,702.32   112,225.88   114,806.12   117,447.72   120,147.82   122,912.66   125,739.64   

17 110,056.18   112,586.76   115,176.36   117,825.24   120,534.96   123,306.04   126,143.42   129,044.24   132,012.40   

18 115,561.16   118,218.88   120,937.96   123,721.26   126,565.40   129,476.36   132,454.66   135,501.86   138,618.48   

19 121,006.60   123,789.64   126,636.12   129,549.16   132,527.72   135,577.26   138,695.44   141,886.16   145,149.68   

20 127,055.76   129,978.16   132,968.68   136,025.50   139,155.12   142,355.72   145,629.38   148,978.44   152,404.72   

21 133,414.84   136,483.10   139,622.34   142,832.04   146,117.14   149,478.16   152,917.18   156,433.16   160,031.56   

22 140,077.34   143,299.00   146,596.32   149,966.44   153,417.16   156,945.36   160,553.90   164,246.94   168,024.74   

181710 11 12 13 14 15 16
Grade

Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

FIRE MARSHAL/MEDIC SALARY SCALE 

Pay Increase

1 34,157.24     35,865.96     37,660.22     39,543.14     41,519.40     42,973.84     44,477.16     46,034.56     47,645.00     49,313.68     

2 35,653.80     37,437.14     39,308.10     41,274.74     43,336.80     44,854.16     46,423.26     48,050.08     49,730.20     51,471.42     

3 37,336.52     39,203.06     41,165.02     43,222.66     45,382.48     46,972.12     48,615.58     50,316.76     52,078.78     53,900.86     

4 39,096.46     41,051.40     43,104.10     45,259.24     47,521.76     49,185.50     50,907.74     52,688.48     54,533.96     56,442.36     

5 40,946.62     42,992.30     45,143.28     47,400.60     49,769.72     51,510.68     53,314.82     55,181.36     57,110.30     59,109.96     

6 43,013.36     45,164.08     47,421.40     49,792.86     52,283.40     54,112.76     56,007.38     57,967.26     59,994.48     62,096.06     

7 45,156.80     47,414.38     49,786.10     52,274.04     54,887.82     56,810.26     58,797.96     60,855.34     62,987.08     65,191.36     

8 47,419.06     49,790.52     52,278.72     54,894.84     57,638.88     59,656.74     61,744.28     63,904.36     66,141.14     68,456.70     

9 49,786.10     52,276.38     54,890.16     57,634.20     60,515.26     62,635.56     64,825.80     67,095.34     69,443.92     71,875.96     

10 52,281.32     54,894.84     57,638.88     60,522.54     63,548.16     65,770.90     68,072.94     70,455.84     72,923.24     75,474.10     

11 54,890.16     57,634.20     60,515.26     63,541.14     66,718.08     69,054.96     71,471.14     73,972.60     76,561.16     79,242.28     

12 57,632.12     60,513.18     63,538.80     66,716.00     70,051.28     72,501.78     75,040.94     77,666.42     80,384.98     83,198.96     

13 60,513.18     63,538.80     66,716.00     70,051.28     73,553.74     76,128.26     78,792.74     81,551.08     84,404.58     87,360.52     

14 63,534.38     66,711.32     70,046.60     73,549.32     77,226.50     79,928.68     82,726.28     85,621.64     88,619.44     91,719.42     

15 66,713.40     70,048.68     73,551.66     77,228.84     81,090.36     83,927.22     86,864.44     89,904.10     93,050.88     96,308.94     

16 70,044.26     73,547.24     77,224.42     81,085.42     85,139.86     88,118.68     91,202.80     94,396.12     97,701.24     101,120.24   

17 73,539.96     77,217.40     81,076.32     85,130.50     89,387.48     92,515.54     95,755.14     99,106.80     102,574.68   106,163.46   

18 77,219.48     81,081.00     85,132.84     89,389.82     93,860.78     97,144.84     100,545.12   104,063.96   107,706.82   111,477.08   

19 80,857.40     84,899.88     89,145.16     93,602.60     98,282.86     101,722.92   105,281.54   108,968.34   112,780.46   116,727.52   

20 84,899.88     89,145.16     93,602.60     98,282.86     103,195.82   106,808.00   110,546.02   114,416.64   118,419.86   122,565.04   

21 89,147.76     93,604.94     98,285.20     103,200.76   108,360.46   112,152.04   116,078.30   120,140.02   124,345.52   128,697.92   

22 93,600.00     98,280.52     103,193.74   108,353.96   113,772.10   117,754.00   121,876.30   126,142.38   130,557.44   135,126.42   

07 08 09

5% 3.50%

Grade
Step

00 01 02 0403 05 06
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

FIRE MARSHAL/MEDIC SALARY SCALE 

Pay Increase

1 50,447.28     51,606.10     52,793.26     54,008.24     55,251.30     56,521.66     57,820.36     59,152.08     60,512.66     

2 52,655.72     53,866.28     55,104.40     56,372.68     57,669.30     58,995.56     60,352.76     61,740.12     63,159.72     

3 55,141.32     56,410.12     57,706.22     59,033.00     60,392.28     61,781.72     63,201.58     64,656.28     66,143.48     

4 57,739.24     59,067.84     60,426.86     61,816.82     63,238.76     64,693.20     66,180.92     67,702.70     69,259.84     

5 60,468.98     61,860.76     63,282.96     64,740.00     66,227.46     67,751.58     69,308.72     70,903.04     72,533.50     

6 63,522.68     64,984.14     66,478.36     68,007.68     69,571.58     71,172.92     72,809.10     74,484.80     76,198.20     

7 66,690.26     68,224.00     69,792.84     71,398.60     73,041.80     74,720.10     76,439.74     78,197.08     79,995.50     

8 70,029.96     71,640.92     73,288.28     74,976.20     76,700.52     78,464.62     80,268.50     82,114.24     84,002.88     

9 73,528.26     75,220.34     76,949.60     78,718.38     80,529.28     82,382.04     84,276.40     86,215.22     88,197.72     

10 77,210.12     78,986.44     80,804.36     82,661.28     84,562.66     86,508.50     88,498.28     90,532.78     92,614.86     

11 81,064.62     82,929.08     84,834.62     86,787.74     88,782.20     90,825.80     92,913.34     95,050.02     97,236.36     

12 85,112.04     87,069.32     89,073.14     91,121.42     93,216.24     95,359.68     97,554.60     99,798.14     102,093.42   

13 89,368.76     91,423.80     93,527.98     95,678.44     97,877.78     100,130.68   102,432.72   104,787.80   107,198.00   

14 93,830.88     95,987.84     98,196.54     100,454.12   102,765.52   105,127.88   107,546.14   110,020.04   112,550.62   

15 98,524.92     100,790.04   103,107.42   105,479.40   107,904.42   110,387.68   112,927.36   115,524.50   118,181.44   

16 103,445.16   105,823.64   108,258.28   110,748.56   113,295.00   115,901.76   118,566.50   121,294.42   124,083.96   

17 108,607.20   111,104.76   113,660.30   116,274.08   118,948.18   121,682.60   124,483.06   127,345.40   130,274.30   

18 114,039.64   116,662.78   119,346.24   122,092.36   124,899.32   127,771.54   130,710.84   133,718.00   136,793.80   

19 119,413.58   122,159.96   124,969.00   127,843.56   130,782.86   133,792.62   136,869.46   140,018.32   143,238.68   

20 125,383.44   128,267.10   131,218.36   134,234.62   137,323.16   140,481.38   143,712.14   147,017.00   150,398.82   

21 131,658.28   134,686.24   137,783.88   140,951.72   144,193.66   147,510.22   150,904.00   154,373.96   157,924.52   

22 138,233.16   141,412.44   144,666.60   147,992.26   151,397.48   154,879.14   158,440.36   162,084.78   165,812.92   

1710 11 12 13 14 15 16
Grade

Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN FIRE SALARY SCALE 

Pay Increase

1 34,979.88     36,728.64     38,564.24     40,492.40     42,517.54     44,005.26     45,544.20     47,139.04     48,790.04     50,496.68     

2 36,509.72     38,335.70     40,251.64     42,264.30     44,377.32     45,930.82     47,537.88     49,203.44     50,924.64     52,706.68     

3 38,233.78     40,144.52     42,152.76     44,260.58     46,472.92     48,099.48     49,784.28     51,524.98     53,329.12     55,196.18     

4 40,035.06     42,038.36     44,129.28     46,346.56     48,663.42     50,367.72     52,130.52     53,953.90     55,843.06     57,797.74     

5 41,929.16     44,024.76     46,227.74     48,537.32     50,963.64     52,748.02     54,595.84     56,504.24     58,483.10     60,530.34     

6 44,046.60     46,247.24     48,561.76     50,987.82     53,538.16     55,412.50     57,350.28     59,358.78     61,437.48     63,586.38     

7 46,242.04     48,553.96     50,980.28     53,531.14     56,207.84     58,174.48     60,209.24     62,317.32     64,498.20     66,757.08     

8 48,558.90     50,985.48     53,535.56     56,212.52     59,022.86     61,089.60     63,226.54     65,438.88     67,729.22     70,099.64     

9 50,982.88     53,533.48     56,207.84     59,018.44     61,969.70     64,138.36     66,384.76     68,706.56     71,111.04     73,600.54     

10 53,535.56     56,212.52     59,022.86     61,974.38     65,074.36     67,349.88     69,708.34     72,149.48     74,672.78     77,286.30     

11 56,207.84     59,018.44     61,969.70     65,067.08     68,320.20     70,712.20     73,187.40     75,749.96     78,400.14     81,144.70     

12 59,015.84     61,964.76     65,064.74     68,317.34     71,733.48     74,245.08     76,841.44     79,532.70     82,316.52     85,197.84     

13 61,967.36     65,064.74     68,317.34     71,733.48     75,319.40     77,957.10     80,685.28     83,510.44     86,432.84     89,457.16     

14 65,059.80     68,312.92     71,728.54     75,314.72     79,080.82     81,850.08     84,713.72     87,677.72     90,748.32     93,923.44     

15 68,315.26     71,731.14     75,317.32     79,083.16     83,036.46     85,944.04     88,951.72     92,063.40     95,287.14     98,620.60     

16 71,726.46     75,312.12     79,078.48     83,033.86     87,183.72     90,235.08     93,393.30     96,663.58     100,045.14   103,548.64   

17 75,304.84     79,070.94     83,023.98     87,176.70     91,533.26     94,738.02     98,054.06     101,484.76   105,036.62   108,714.84   

18 79,073.54     83,026.84     87,179.30     91,538.20     96,113.94     99,478.60     102,960.26   106,563.08   110,293.04   114,153.52   

19 82,798.04     86,938.54     91,285.48     95,849.00     100,643.14   104,166.14   107,810.56   111,583.94   115,488.62   119,531.36   

20 86,938.54     91,285.48     95,849.00     100,643.14   105,673.62   109,374.20   113,200.62   117,163.80   121,265.30   125,507.72   

21 91,287.82     95,860.70     100,645.48   105,678.30   110,961.50   114,846.68   118,865.50   123,025.24   127,330.84   131,787.50   

22 95,849.00     100,641.06   105,673.62   110,956.82   116,504.44   120,581.76   124,802.34   129,171.38   133,690.96   138,371.22   

5% 3.50%

Grade
Step

00 01 02 0403 05 06 07 08 09
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

SWORN FIRE SALARY SCALE 

Pay Increase

1 51,658.88     52,845.26     54,060.76     55,305.64     56,577.30     57,878.08     59,210.32     60,571.68     61,964.76     

2 53,919.84     55,160.04     56,428.84     57,727.02     59,054.84     60,411.26     61,802.00     63,224.20     64,678.38     

3 56,465.24     57,763.94     59,093.58     60,452.60     61,843.08     63,265.54     64,719.46     66,207.18     67,730.00     

4 59,127.64     60,486.66     61,877.40     63,301.94     64,755.86     66,246.44     67,770.56     69,329.00     70,923.58     

5 61,921.08     63,345.88     64,804.48     66,294.80     67,819.18     69,377.88     70,974.80     72,606.04     74,276.02     

6 65,047.58     66,545.44     68,074.50     69,688.84     71,242.60     72,880.86     74,558.64     76,272.56     78,026.78     

7 68,291.08     69,861.48     71,468.28     73,112.00     74,794.20     76,515.66     78,275.86     80,075.06     81,916.90     

8 71,711.64     73,362.38     75,049.52     76,775.92     78,540.80     80,347.28     82,195.10     84,086.60     86,020.74     

9 75,292.88     77,026.56     78,796.12     80,609.88     82,462.64     84,288.36     86,301.54     88,285.08     90,315.68     

10 79,063.66     80,882.36     82,744.48     84,645.86     86,593.00     88,584.34     90,621.96     92,707.94     94,840.20     

11 83,009.42     84,920.42     86,872.76     88,871.38     90,916.02     93,006.94     95,143.88     97,334.38     99,573.24     

12 87,157.20     89,160.50     91,212.42     93,308.28     95,455.10     97,650.28     99,896.68     102,194.30   104,545.22   

13 91,514.02     93,619.24     95,773.60     97,976.32     100,230.00   102,534.64   104,892.84   107,304.86   109,772.78   

14 96,084.82     98,292.22     100,553.44   102,867.96   105,233.44   107,652.48   110,130.02   112,663.20   115,254.62   

15 100,888.84   103,210.64   105,583.40   108,012.32   110,497.14   113,037.86   115,639.16   118,298.96   121,019.86   

16 105,928.94   108,364.88   110,859.32   113,407.32   116,016.16   118,685.32   121,413.24   124,206.94   127,063.56   

17 111,214.22   113,772.10   116,387.96   119,067.00   121,804.54   124,605.52   127,472.02   130,404.04   133,403.14   

18 116,779.26   119,466.10   122,213.00   125,023.86   127,899.72   130,841.62   133,851.64   136,929.26   140,078.64   

19 122,281.38   125,094.06   127,970.18   130,914.68   133,924.44   137,004.66   140,155.86   143,379.60   146,677.18   

20 128,395.80   131,347.32   134,369.30   137,459.40   140,619.96   143,856.18   147,164.94   150,549.36   154,011.78   

21 134,819.10   137,921.16   141,091.60   144,337.18   147,658.68   151,052.46   154,526.84   158,081.04   161,717.14   

22 141,553.62   144,809.34   148,139.94   151,546.20   155,032.28   158,598.96   162,245.72   165,977.76   169,795.08   

Grade
Step

2.30%
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Effective Pay Period Beginning 6/25/2022 

PHYSICIAN SALARY SCALE 

Band Certif ication Level Minimum Midpoint Maximum 70% 82%

01 Board Eligible $110,201.00 $153,657.92 $197,114.84 $137,980.39 $161,634.17

02 Board Certified $118,041.30 $162,354.27 $206,667.24 $144,667.07 $169,467.14

03 Specialty Certified $123,962.28 $169,185.64 $214,409.00 $150,086.30 $175,815.38

04 Board Eligible $115,710.92 $161,340.53 $206,970.14 $144,879.10 $169,715.51

05 Board Certified $123,943.56 $170,472.12 $217,000.68 $151,900.48 $177,940.56

06 Specialty Certified $130,160.68 $177,645.26 $225,129.84 $157,590.89 $184,606.47

then

then

thenIf current salary is over 82% of maximum salary for pay band, Employee Receives 2.3% increase

Calculating Merit Increases for Physician Scale:

Merit  Increase Rate is Based Off  of  Posit ion in Band:

If current salary is less than 70% of maximum salary for pay band, Employee Receives 5% increase

If current salary is between 70% and 82% of maximum salary for pay band, Employee Receives 3.5% increase

Clinical Psychiatrist

Senior Clinical Psychiatrist

Stipends of $5,000 will be paid for each ABPN specialty certification in child psychiatry, forensic psychiatry, geriatric psychiatry, clinical psychopharmacology and 

geriatric medicine.
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City of Alexandria Pay Scales 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

EXECUTIVE SALARY SCALE 

Effective Pay Period Beginning 6/25/2022 

Minimum Midpoint Maximum

Deputy/Assistant Directors Band III $97,908.46 $137,661.16 $177,413.86

Department Heads Band II $113,328.02 $159,354.13 $205,380.24

Deputy City Managers Band I $126,928.62 $178,476.61 $230,024.60

Salary Range
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City Compensated Holidays 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

JANUARY 1, 2022 THROUGH DECEMBER 31, 2022 

Holiday Day Date 

New Year’s Day 
Saturday 

(observed Friday) 

January 1, 2022 

(observed December 31, 2021) 

Martin Luther King Jr. Day Monday January 17, 2022 

George Washington Day Monday February 21, 2022 

Memorial Day Monday May 30, 2022 

Juneteenth 
Sunday 

(observed Monday) 

June 19, 2022 

(observed June 20, 2022) 

Independence Day Monday July 4, 2022 

Labor Day Monday September 5, 2022 

Indigenous Peoples’ Day Monday October 10, 2022 

Veteran’s Day Friday November 11, 2022 

Thanksgiving Day Thursday November 24, 2022 

Day After Thanksgiving Friday November 25, 2022 

Christmas Eve 
Saturday 

(observed  Friday) 

December 24, 2022 

(observed December 23, 2022) 

Christmas Day 
Sunday 

(observed  Monday) 

December 25, 2022 

(observed December 26, 2022) 

The following compensated holidays are approved for Calendar Year 2022. The FY 2023 schedule of 

approved holidays is under development. 

Each compensated holiday costs the City the value of the time not worked as well as about $300,000 per day 

in overtime paid to essential employees (mostly Police, Fire, and Sheriff’s Office) who may be assigned to 

work on a compensated holiday.   

CITY EMPLOYEE COMPENSATED HOLIDAYS 

JANUARY 1, 2022 THROUGH DECEMBER 31, 2022 
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